CONTINUATION OF ANNUAL TOWN MEETING
September 13, 2016
Aurora, MN

IN ATTENDANCE:  (13) Jon Skelton, Craig Anttila, Mike Patchin, Jodi Knaus, Emma Shuck, Greg Hinsz, Lorna Kallio, Bob Kallio, Betty Stende, Matt Reid, Roger Belange, Judith Belange, Steve Giorgi; 

1.) 	The 2016 Continuation of the Annual Town Meeting of the Town of White was called to order by 	Jon Skelton on Tuesday, September 13, 2016, at 6:00 P.M., at the Loon Lake Community Center.
2.) 	Pledge of Allegiance
3.) 	Jon Skelton called for Nominations for Moderator  
	IT WAS MOVED BY KNAUS, SUPPORTED BY ANTTILA TO NOMINATE JON SKELTON AS 	MODERATOR.  NO OTHER NOMINATIONS.  MOTION CARRIED
	IT WAS MOVED BY KNAUS, SUPPORTED BY KALLIO THAT NOMINATIONS BE CLOSED.  	MOTION CARRIED
	
	Jon Skelton took the chair as moderator.

4.)	IT WAS MOVED BY ANTTILA, SUPPORTED BY ROGER BELANGE TO APPROVE & ADOPT THE 	AGENDA AS PRESENTED.  MOTION CARRIED

5.)	Moderator Skelton introduced Matt Reid from S.E.H. who presented on the Comprehensive 	Planning process for the Town of White.  He distributed a handout outlining the process 	initiated by the 	East Range Joint Powers Board.  The final Comprehensive Plan is necessary in 	order to receive grant funding through the IRRRB.  A consultant has been hired to lead the 	process.  The East Range will be viewed as a whole for economic development and opportunities 	and it is important to pull together collaboratively.  This is being funded by the ERJPB/IRRRB and 	each entity will also pay a portion.  The next open house will be October 12th.  Community 	members are encouraged to attend and participate in the process.  Information is available on 	the S.E.H. website including survey results.   	

6.) 	Moderator Skelton introduced Steve Giorgi, Director of RAMS who handed out brochures of the 	organization and gave a brief overview of the services to the communities that are members.  	The Township pays annual dues of $400.00 to the RAMS organization.  RAMS has 46 entities in 	their membership and over 72,000 members.  

7.) 	IT WAS MOVED BY HINSZ, SUPPORTED BY ANTTILA TO SUSPEND READING & APPROVE 	THE SEPTEMBER 2016 CONTINUATION OF THE ANNUAL MEETING MINTUES AS WRITTEN.  	MOTION CARRIED

8.) 	Moderator Skelton read the PowerPoint Presentation outlining the Clerk’s Report including 	Strategic Plan Outcomes and the 2016-17 Budget Discussion (included at end of 	minutes).  

	IT WAS MOVED BY HINSZ, SUPPORTED BY ANTTILA TO APPROVE $1,000.00 ANNUALLY TO THE 	EMPLOYEE RECOGNITION PROGRAM PER RESOLUTION 2015-005 ESTABLISHING THE 	EMPLOYEE RECOGNITION POLICY.  
	IT WAS MOVED BY ANTTILA, SUPPORTED BY HINSZ TO ACCEPT THE CLERK’S REPORT.  	MOTION CARRIED

9.) 	Levy Discussion was held. 
	IT WAS MOVED BY HINSZ, SUPPORTED BY ANTTILA TO APPROVE AN INCREASE IN THE LEVY BY 	2% TO BE RECEIVED IN 2017.  MOTION CARRIED

10.)  	Other Business
	
	Skelton thanked the Public Work’s crew for doing such a fantastic job in emergency response 	from last week’s storm in Scenic Acres.   

11.)  	IT WAS MOVED BY HINSZ, SUPPORTED BY ANTTILA TO KEEP THE 2016 CONTINUATION OF THE 	ANNUAL MEETING OPEN UNTIL THE TOWN ANNUAL MEETING ON TUESDAY, MARCH 14, 2017 	AT 6:00 P.M. AT THE LOON LAKE COMMUNITY CENTER.  MOTION CARRIED AT 7:14 P.M.

	POWERPOINT PRESENTATION SLIDES ARE ATTACHED.  
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Category 2 - Organizational Development
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Category 2- Organizational Development
continued:

= The township continues o explore allavenues for costsavngs by working.
With Aurors, Biwabik, and Hovt Lakes whenever possible. Examples from:
lsare

= Sharing equipment and personnel for emergency response
= The Sybofire s  rest examplof piinshrin orkingather
= Purchasingoffice supplies i bulk

= Purchasing tools and equipment such as a air compressor and.
viater/wastevater suppis

= The Toun of White administers the ity of Aurora Elections and the
ity of the Aurora does the bilng for the Town of White's water and
sewer customers

= The U.S. Army Corps o Engineers Planning Assistance to States (PAS)
Program engineers il b i Town the vieek of September 19 to
‘conducta culvert nventory and ditching plan forthe Town. Thi sa
Join projectbetween the Ciy & Toun. The Information wilallow us
tocreate  mitigation plen o flooding and make Improvements
besed on thei recommendations




image9.png
Category 3 - Operations/Infrastructure
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Category 3 Operations/infrastructure
Strategy Confinued:
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Category 3 - Operations/Infrasfructure confinued:
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 Partsand labor are very costly as equipment ages





image12.png
Road & Bridge List of
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Category 4-Fiscal Sustainability Strategy
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Where does our money come from?
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Where do we spend our money?
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Category 4-Fiscal Sustainability 2016 YTD
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Category 4-Fiscal Sustainability 2016

Cash & Investment Balances YTD
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Investments Breakdown:

= InvestmentsTotal 2016 YTD:
= Severance Savings 312210267

(This account is reservedfor employee
severance)

= Gibert Bank CD #1 310082627
= Gilbert Bank CD #2 52705068

= Gilbert Bank Savings $228,908.57
=Total YD 2016: $722,344.40

w=Total Cash & Investments YTD:
$2,883,904.99
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Category 4 Fiscal Sustainability confinued:
2016 Notable Receipts YTD
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Category 4-Fiscal Sustainability confinue:
2016 YTD Notable Disbursements

Nofosl Dsured ALLFUNDS [oundedlo

B I ecenomic ev R3] sica
Fecomnl ot 819 iamopanyh Countyirasonca  $19965
0 DA D0, s s s &
s comp mianca e ESASTEELL Technobay Upgracs w2
e Deparimen o S760  emorana: o
e Dt Oprstog o siamo L =4
iRt Cors SI01915  Unts gt Pranerntemer sauas
g B CgesmaCos |

isas Seces o
e e e e Coms ot ErgiasapasFiogam 39750
Coon ave Communiy Comter o Amycopsoteng R

Shoatnafange. 52w penes su0n

o s S oues soscrprons tearses Pets 34365
Fors e, o & Roparster S

£ o msaan sz
oty S Ambuencesenses Contoct om0

ripep—— 15 ecton: 1
oty PR 3o

P Ty—— s
oot s2502
Comminicotin Rodos S0z

ki Ropors & Upgrodes o
ooty Spplestisdal s
ool





image21.png
Category 4 - Fiscal Sustainability
Continued: Indebtedness as of 8/31/16
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Category 4 - Fiscal Sustainabiity Confinued:
Budget Balance Trend (not including
investments)
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Category 4 - Fiscal Sustainabilty
Confinued:
Disbursements vs. Receipts 2008-2016 YTD
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Category 4 - 2016 Levy
Certification Due 9/15/16:
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Category 4- 2016 Levy &
Budget Discussion continued:

= According o the census, our population has stayed
fhe same but will declineoverfne next 10 years
according o SEH.

= A 2% levyincrease = $23,505.00 more n collections
= Motionfor 2016 Levy determination (payable I 2017)

= Proceed fo Other Business- thisends the powerpoint
presentation/Clerk's Report
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Review of Town's 2016 Outcomes for Each
Focus Area in the Strategic Plan

= Category 1 - Facilities Management Strategy
[maintenance, upgrades, long-range use of all assets.
and identfy liabilfies at each entity

1) Quote for building a new cold storage facilityon a
concrete siab out at the Public Works location has
been approvedin the amount of $97,895 o Ameribult
Bullding, Inc. This is fo replace the old shop in Aurora
‘which was sold last fall.
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Category 1 - Faciities Management Strategy
Continued:

2, Loon Lake Community Center

% Jim Jones - Carefaker has done a fantastic job
maintaining the properfy

#tongange planning wil coninue for use & upgrading
ihe bullding as fhings age; The Board approved In August
a'quote 1o All Service Heating In fhe amount of $8,450 fo.
cparade e sixien unlisin ine ot o merove he o
clrculationin fhe building. Gym floor, roof repairs, fioor
files,and technology upgrades are potential future.
projects:

%39 Annual Health & Weliness Fair willbe held Friday.
Qctober 7, 2016 oM 9:00 a.m. fo Noon at the Loon Lake
Communlify Center. The Town s parinering wifh Essentia
Healih nisyear. Come check ot ine waikinmough colon

splay!
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Category I- Facilifies Management Strategy
Continued:

3 Public Works Gorage & Fire Hall
@

e Hall roof willneed repairs/replacement soon. It

has been requested a cement skirf be put o the.
front of the fire hall

« An air conditioning unit was installed in the office.
at the Public Works building

 Overal, both buildings are in good condition
4.) TwinLakes Pavilion & Grounds

 Parking lof & walkway has been approved o be.
resurtaced - should happen this week (weather
permitting)

% The Board approved fo get quotes forremodeling e
Kifchen area, Upgrading electrical, and fixing the
cracked foorn the Pavilion. Work can fake place
next spring before fne rental season begins. The main
hallwas repalnted thissummerand the Kitchen was.
stocked with amenities forrenters.
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Category 1- Facilities Management
Strategy Continued:

5) Embarass & Pnevile Parks
@ Noaciityin 2016 fo efher of the Porks
&) Cometery

 Concrete workshould be completed around fhe
olumbarm

© et v
e e e e

 Nhes oro ovalableinfho columbarm for prchase
@ The cemetery has raves for salein he South Section
& In2016 there have been 15 burics o date

7] shoofing Range

& The Town contibuted 33,000 o fhe Club recenty for fhe
‘adifon of @ classoor for @ 101l o 34,500 1 2016 towards
pgrades




