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™# Donald Romeo Administration Block.

| The building has both Administration offices and
pupil 6s Cl assroosgace. where | e

The fore front of the school AdmiBlock

Donald Romeo Community School is a charitable-wofit making institution, builbna

Seventh Day Adventist background with the missibapreading the gospel of Jesus Christ
helping the Vulnerable Children in the community, eating alcohokm and promotingasic
education to young oneds in the community

The institution has a separate 4 dared used for farming in bottrop production iad animal
rearing. The farm hase following sections;

1. Kitchen garden
2. Livestock sectionDairy.
3. Agroforestry section
4. Fish pond.
5. Crop productiori e.gi Maize plantation.
- Banana plantation
- Vegetables field.
- Fodderi Napier grass.



Above is this year 2017 Maize plantation.

This year we prepared the land in February wihewas stil dry season. Land preparation and
ploughing costed kshs.12,500'e bought maize seed 20kgs. Western seed hybrid 505 Variety.

We used 8bags of 50kgs fertilizer D.A.P for planting. During planting, we were helped by both
Non teaching staff and pupils \hitfew casuals
. for labour. Planting was timely

First weeding was done in April 2017. We used
kshs.8,000 to pay casuals to weed.

First top dressing was done in early May 2017.
We bought 3 bags of 50kgs Urea top dressing
fertilizer of which was enouglUrea fertilizer is
essential for crop stem elongatioRertilizer
application was done by our naeaching staff.

Second top dressing was planned to take place
late May 2017 due to fast growing of maize.

We bought 6 bags of C.A. fertilizer which isrich in
nitrogen element essential for flowering and fruiting of
maize. Second top dressing was done partially.
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Above is our school maizelatation almost approaching maturity stage.

This yeardespite the climate change and global warming that has droongredictable weather
there are signs ajood perfomance of maize plantation, early indicaibaws bumer harvest
due tothe best variety we used, we are expecting plenty harvashwmay double last year
output We are expecting to harvest more thénbags of 90kgs each. We are hogimparvest



in August but dudntensivelabour requiredwe may be forced to hold on until the school
re-opens in September so as to use some of our mature pupils to help in harvesting.

Some of the pogtarvest challenges we encounter is airing/
drying materials due to bulkiness of maize, storage bags and
spoilage due to heavginfall.

Insecurity caused by our surrounding neighliotkeft cases
is also due to lack of fencing in our f&ar
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Above is our maize plantation at flowering stage, just after second top dressing.

In the garden, we have several vegetables planted to generate income and also for school pupils

and boarders consumption. Vegetables are sold when are plenty and gsgdadiadj holidays

when schools are closed. But during normal school time, most of the vegetables planted are for
pupil sbé consumption in school

Black night shade.

This is indigenous vegetables. This is mostly used fo
boarder 6s coscBoolmpti on i n the

Planted along malze plant i

Above are some of the |nd|genauﬂr|t|ous vegetables that opupils enjoyduring schootays.



We also have spring onions in our garden. Spring onions is basically used in our school kitchen
to prepare vegetableBhis year we only planted two beds

In March, when we were planting maize, we put a sample of beans intercreipipedaize in a
small plot and we harvested a total of 10 tins.

In our school farm, we have a section that we have
planted trees just along the River. Last year we
planted a total of 1,000 seedlings and only 70%
germinated due to unfavorable weather condition
experienced last year.




This year, we have planted a tad@l250 tree seedlings and we are hoping to plant up to a 1,000
seedlings before the year en8ls. far the treewe planted are doing well.

Agro Forestry section.

Under this section, we have planned to install
apiary.

We are targeting to start with at led€) beehives.
The limiting factor is finance since béeéves are
costly.

At the moment the beleeepingproject is pending
due tolack of finance but once we get a walisher
to support the projectye will install it immediately.

Tree planting project is a continuous process that is aimed to plant at least 10,000 seedling which
wi || be enough to provide school with firewoo

The challenges we have in this section is that, our close
neighbas always sneak to uproot the seedling before
germinate and in most cases, when we plant the trees
along the school fence to protect bdaries, our
neighbos are against it and always sevillage eldes

to stop our effort with unknown reasons.

Above istheKitchen garden.

Vegetable field.

This year we reduced the vegetable planting area in favor of maize field. The vegetables we have
are only for school consumption unless we have closed sdooiolg holiday is when we can
sell some to generate income.



Most of our vegetables are organic gwotion because we normally use the manure from school
animals.

In summary, the school kitchen conswwegetables worth kshs.1,000 on every Monday and
Friday of every school days. Vegetables worth kshs.500 are taken to kitchen on every Saturday
and Sundayor boarding pupils in thechool. Vegetables worth kshs.100 are consumed in school
kitchen every Tuesday, Wednesday and Thursday duringlsdags for those pupils who dan
eat cabbageor beans.

Our current vegetable field.

We are facing challengesspecially with the
unpredictable rainfall. The rain keeps on changing

the pattern. We dondét have
to irrigate school garden. The only source of water
available is a local spring water which is far away

from the garden and many lwefrom around

depends on the same water.

Although we have money maker pump available, we are limited lalitbr and man power to
pump water from down the stream. We have only one
farm attendant

Banana Plantation.
We also have banana plantation in theostifiarm.

We have oer 40 stems of banana circle. At the
moment, bananas are not for income generation but in
most cases we are feeding our boardipgpils and
staff.

This year alone, we have taken 10 basdodhe food
store for our pupils.

Below are vegetables intercropped in banana plantation along the school fence.
Collards (sukumawiki) vegetables.

We are now preparing land for second season planting.
This short season experiescdittle rainfall and in most
cases, we plant drought rdsaist crops such as mito, kunde
cowpeas, spinachand otherleguminous cropsWe are
hoping to plant beans and maize as from September.



