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Minutes for the Eagle Ridge Property Owners Association Meeting for October 5, 2015

M eetingwas called to ord erat7 :00 P M byH ewittM cC loskey.B oard members presentwere:
P resent A bsent

H ewittB .M cC loskey,Jr.,P resid ent ___X ___ ______
Steve N orris,V ice P resid ent ___X __ ______
P eterV an L eeu wen,Secretary/Treasu rer ___X __ ______
B illB arnes,D irector ___X ___ ______
Ed Schu ler,D irector ___X ___ ______

A qu oru m was reached .There were 11 resid ents present.
H ewittM cC loskey requ ested thatamotion be mad e to approve the M inu tes forA u gu st3,2015B oard

M eeting.
FirstM otion to approve the minu tes of A u gu st3,2015B oard meeting:Ed Schu ler
Second M otion to approve the minu tes of A u gu st5,2015B oard meeting:Steve N orris
A llin favor:motion approved .

Treasurer’s Report: Peter Van Leeuwen M onthlysu mmaryof A ccou nts forA u gu stand September
C u rrentend of monthbalances to September30,
2015

ERP O A B ankof A merican A ccou nts B alance

B u siness Savings 7 8 90 2,654.66
B u siness C hecking 1247 67 ,8 91.44
B u siness C heckingReserve 397 6 18 ,447 .20

Total as of September 30, 2015 100,7 17 .8 9

1. L egalexpenses are ru nningabou t$51,000.00 to d ate and are overthe bu d geted amou ntof $30,000.00
byabou t$21,000.Itis hoped we willbe reimbu rsed mostof the overage d epend ingon the A ppellate
C ou rts d ecision.

2. C ivilEngineeringfees withacontingencywere bu d geted at$11,000.00.The actu alcosts are
$12,500.00 to d ate.(D oes notinclu d e acarryoverexpense of $9,200.0 from 2014.)

3. The Storm D rainage replacementatthe ERC A property willcost$42,500.00.$15,000.00 was allotted
forthe workin ou rreserve accou nt.

4. The association pu rchased three complete sets of matchingmailboxes forabou t$6,100.00.The
bu d geted amou ntwas $3,000.00.

5. O u rA ssociation u ses H ill,B arth& King,L L C ,who are C P A ’s to review ou rbooks on aqu arterly
basis as requ ired byou rinsu rance company.
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President’s Monthly Report: Hewitt McCloskey

1. Sad ly Ihave to reportthatB illB arnes has sold his home in Eagle Rid ge and willbe leavingou r
commu nityon O ctober21,2015.B illhas provid ed agreatservice to the B oard of D irectors and
chaired anu mberof committees forthe past3½ years inclu d ingthe L egalC ommittee and L ead ership
C onference.H e has also been ou rwatchd ogconcerningState L egislation as itimpacts ou rproperty
association Ihave asked B illto elaborate on his d epartu re.

2. The P resid entasked the B oard to nominate John Spiegelto fillthe remainingterm of office vacated by
B illB arnes startingon O ctober21,2015the d ate of B ill’s d epartu re.John Spiegelis now servingas
chairman of the A rbitration B oard .Followingabrief d iscu ss,the motion to nominate John Spiegel
passed 5-0 in favor.

3. Upd ate on the storm waterd rainage pipe replacements atEagle Rid ge C ond ominiu ms Steve N orris
willu pd ate

4. Iam requ estinganyperson interested in servingon the ERP O A B oard of D irectors to please contact
me oranyotherperson on the B oard of D irectors

5. Itis myintentto revisitthe need foraproperty managerin the nearfu tu re and to thatend and withou t
any commitmentsolicitproposals forproperty managementservices for2016.

6. W e are lookingforareplacementforC hairman of the “D eed of Restrictions”C ommittee.P lease
contactanyone on the B oard and we can d iscu ss the responsibilities of the chairmanship.

Vice President’s Report: Steve Norris

1. Ialso wantto extend my thanks to B illB arnes forhis service to the B oard .The storm d rainage
installation atEagle Rid ge C ond o is nearingcompletion.Ihave been checkingon itseveraltimes a
d ay while Iwas here.Ed Schu lerthen,checked on itand sentme photos on my cellphone while Iwas
away.B ythe end of this weekthe projectshou ld be 100% completed .

Director’s Report: Bill Barnes

1. D ennis Shelley willtake overthe paintingof the mailboxes.H e has been d oingmailbox also d oes
some of the repairs.239-8 8 7 -1042

2. The H O A ru les and regu lations are becomingmore like the C ond o and willcontinu e in the fu tu re.

3. Iwillbe movingto O rmond B eachin the nextseveralweeks.W e have sold ou rhome here in E agle
Rid ge and have bou ghtacond o nearou rchild ren.

4. Ihad been on the B oard in 2006-200 7 withN orm Swales and again in the lastthree years.

5. There are fou robservations Ifeelverystrongly abou tbased on myexperience:
a. Irecommend we revisitu singaM anagementcompany.The B oard job is gettingmore

d ifficu ltallthe time.
b. Ifeelwe shou ld bu d getmore forlegalcosts in the fu tu re.
c. Ifeelwe shou ld continu e the L ead ershipA cad emy.M anypeople have been interested in

this.
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d . M ake su re thatwe continu e to u se astrong“P aperTrail”forallsitu ations,as itaffects
violations to the ‘D eed of Restrictions.”

Director’s Report: Ed Schuler

1. Ihave been contacted by acompanycalled C SI.They are head qu artered in FortL au d erd ale and
have an office in N aples.They wou ld negotiate withcable companies on ou rbehalf.Theirclients
inclu d ed manySW Florid acond o and H O A associations.The winningbid d erwou ld replace ou r35
yearold agingcable and D SL lines withhighspeed fiberoptic and offermu chlowermonthly fees.

2. They claim theycan red u ce monthly cable and internetfee to $65-$7 5amonth.

3. They willnegotiate withcable provid ers thatwe su ggest.

4. L astmonthwe d id amailingto A ssociation members and have gotten over130 responses givingu s
agood overview of whattechnologypeople are u singand how mu chthey are cu rrently paying.

5. W e willcontinu e to be lookinginto process.

Committee Reports

Arbitration Board Committee: John Spiegel

N o new report

Architectural Control Committee:Steve Norris

W e willneed anew chairman forthe A rchitectu ralC ontrolC ommittee.

1.Itwas an active su mmer:

147 8 4 SoaringEagle Exteriorpainting
14524 A eries W ay D rive Exteriorpainting
147 0 8 Triple Eagle L n Exteriorpainting
148 61 B ald Eagle L n N ew roof
14622 A eries W ay D rive N ew wind ows
1468 1 D ou ble Eagle L n Exteriorpainting
14610 A eries W ay D rive N ew roof,paintingand pool— pend ing
14941 B ald Eagle L n Rocks
148 20 Eagles L ookou t Exteriorpainting
1458 9 A eries W ay D rive Exteriorpainting
148 53SoaringEagle L n N ew roof

2. The once yellow two story hou se at14610 A eries W ay D rive has transferred ownershipand work
has begu n to fix u pthe property.Itis lookinggood .
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Block Captains Committee:Connie Hope

1. Istillneed B lockC aptains in the followingarea.If you are interested please see ortalkto C onnie
abou tit.
Eagles FlightL ane 7 537 -7 633
Eagles FlightL ane 7 58 4-7 617
Twin Eagle L ane 7 519-7 639
A eries W ay D rive 14516-14560

2. The 2015-2016 D irectory is ou t.If you haven’treceived one as yet,please contactyou rB lock
C aptain.

Deed of Restriction Committee: Acting Chairman; Ed Schuler

1. W e d id atou rin Ju lyand A u gu st.There are approximately 6 remainingopen issu es from A u gu st.

2. N ow thatthe rainy season is d rawingto aclose,in O ctoberwe willbegin citingroofs and
d riveways thathave d arkblackmold .

3. There is an ongoingproblem withresid ents placingyard waste ou tatthe road too early.Thatis,
before W ed nesd ay and also pu ttingou tlarge amou nts thatare notbu nd led in bu nches weighting
less than 50 pou nd s.The collectors willnottake waste overthatsize thatis notbu nd led .

Landscape Beautification Committee – Carolee Swales (notpresent)

Legal Committee: Bill Barnes

1. M ou racad e Resid ence u pd ate:Itis now withthe three ju d ges to make aru lingand then send itback
to the L ee C ou ntyC u rrentC ou rtand force them to clean u pthe yard and reimbu rse the H O A the
legalexpenses,if we win.

Security and Safety Committee-Connie Hope

1. M yliaison in the sheriff’s office has informed me thatthere hasn’tbeen any thief’s in ou r
commu nityrecently,althou ghthere has been some vand alism in A u gu st.

2. There is asecu ritysensorlightthatcan be installed by you rfrontd oororabackd oor.Itis a
motion d etector.If someone comes to the frontd oororread d oor,the lightwillgo on.M ike
B atistawillinstalland su pplythe lightfor$150.00.See me if you wou ld like his nu mber.

3. Y ou are the eyes of the commu nity.If you see somethingthatis ou tof the ord inary,callthe non
emergencynu mber,239-447 -1000 and reportthe problem.

Welcoming Committee: Judy Norris

H ewittM cC loskey:Iwanted to thankyou again,Ju d y,forthe greatjob you have been d oing.

1. Ihave taken ajob and willneed someone to take overthe position as W elcomingC ommittee
as soon as possible.Y ou can have two people workingtogetherd oingthe job.
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2. Iam cu rrently workingon two new neighbors to interview.

Resident’s Comments (limited to three minutes)

1. D on A llan:W e had forgotten to pu tou trecyclable waste and called the C ou ntyand theyhad
someone come ou tto pickitu p.
Ialso wanted to su ggestto have alightningrod installed on the Golf C ou rse.
Fid d lesticks has one rightnearu s and itis always goingoff.

2. D onnaD ickert:Iam requ estingto have 3-4 bu shes pu tin arou nd the transformerstation nearmy
hou se.Itis verybare.
H ewittM cC loskey:Iwilllookinto it.

3. P atSchoo:Is there aprocess to stopthese people from pu ttingtheirwaste ou ttoo early.
H ewittM cC loskey:Iwillcallinto the D eed of Restriction and have them give the resid ents a
letterattheird oorrequ estingtheyd o notpu twaste ou tearly.

3. Jim Roberto:There is somethingthe B oard shou ld be d oingto commu nicate withthe Golf C lu b
and C oralM anagement. The fees may go u pand in the pastwe had C hu ckSiegfried to be ou r
voice forthe commu nity.Gary M iello has emerged as C hu ck’s replacementand mightbe interested
in workingon the L iaison C ommittee.P erhaps Steve N orris cou ld speakwithhim on the su bject.
W e need to d iscu ss the membershiprates forthe resid ents atEagle Rid ge.Iam recommend ingthat
Steve and perhaps Gary M iello askforameetingwithJames M ason forthe pu rpose of gettingsome
ad vance read ingon C oral’s intentions.

Ialso thinkgettingamanagementcompanyis agood id ea.

4. Resid ent:D o you have the paintthatmatches the mailboxes? Itis aB lack.
H ewittM cC loskey:Itis ad arkbronze almostblack.Itis amixed color.

5.RickH erman: Severalqu estions;
a. C SI— you can callC omcastd irectand find ou twhatthey offerand negotiate arate.
b.Is there an expected amou ntforlegalfees nextyear?

H ewittM cC loskey:W e are waitingforthe appealcou rtto come thou gh
John Spiegel:W e can seekfees reimbu rsed thatwe have incu rred forthe appeal.

c.W ho fixes orrepairs the swales?
H ewittM cC loskey:If itis in the road right-of-way,the C ou nty shou ld d o this work.

A requ estforamotion forA d jou rnment:

1.FirstM otion forA d jou rnment:Steve N orris

2. Second M otion forA d jou rnment:Ed Schu ler

A llvoted in favorforad jou rnment.

The meetingwas ad jou rned at8 :17 P M


