Carolina Crossing South

Board of Directors Meeting  (DRAFT)
March 13, 2014
Present: Ken Mamot (President), Tom Lake (Vice President)
               Diane Munoz (Community Manager, ProComm)

Called to Order: 6:35 PM.  
Minutes from the December 17, 2013 meeting were approved as read.

Financial Report: Financial reports were in order. 
Old Business: 

Entrance Lighting: A proposal from Villa Electric was approved and a contract was signed to improve current illumination with LED lamps. The work is to be accomplished in two phases, if warranted. Phase I installation will illuminate the both entrance icons; lamps will be enclosed to minimize vandalism. The Welcome Sign’s lamp will be located on the tree to the right of the sign and the wall between the gates will have two lamps. Existing ground level lamps will be removed.  Feedback from homeowners will determine if the new lighting plan is adequate. If additional lighting is required, Phase II work will add lamps along the bases of the east and west walls. This plan will minimize cost, decrease vandalism and allow for ease in grass cutting.
Quarterly HOA Fees: no negative response from homeowner regarding the change from $88.00 to $90.00/quarter. 
Communications: Ms. Munoz is working Homeowner contact information verification on. A form was to be added to the invoices for the next billing cycle. However, Ms. Munoz will attempt to provide as much updated information to the board as complied by ProComm. 
Gate Repair:  The entrance gate was assessed after it came off the track.  Two homeowners manually fixed the problem but the maintenance company was called to assess the problem; no additional repairs were warranted. 

By-laws: Since the last meeting a draft of the revised By-Laws was reviewed and cross checked with Texas HOA laws for currency by Elaine Ostrowski, Danielle Griffin, Vickie Panzer, Tom Lake and Ken Mamot.  The document is ready for presentation to the HOA membership for review; approval anticipated no later than the General Homeowners’ Meeting this fall. 
Gate Painting: a contract was signed to commence work to paint the gates, metal fencing and callbox. 
Irrigation System: Landscaper reported that a more assessment of the piping and electrical system should be performed to identify problems.  It was agreed to pay approximately $800 for the assessment.  Based on the findings, decisions will be made as to whether to minimize irrigation to the entrance area only.  
Street Crack sealing: Awaiting two more bids.  Ms. Munoz will identify other contractors.

Future of CCS HOA: Recruitment for new members must be ongoing.  A discussion of the options to not having an elected board of directors ensued. Continued discussion of actions and options and a plan for community representation of the HOA without an elected board should be agreed upon before the General Meeting  
New Business:
Insurance: Required community liability Insurance will be renewed in April. 
Renters: A suggestion was made to provide renters or rental management companies with covenant and by-law information in the event the landlord does not.  Such information will make renters aware of their responsibility to maintain an appealing appearance of the property.  John Ostrowski offered to provide the documents to new renters/property managers. In addition, a notice should be placed on the CCS website reminding homeowner to provide this information to their property managers and/or tenants. 
Community Bulleting Board:  A suggestion was made to replace the wooden bulletin board next to the exit gate. Discussion about its location and utility ended in uncertainty as to any immediate action. 

ACC Report:  None  
Meeting Adjourned at 7:27PM.

Next Meeting:  Wednesday, June 18, 2014, 6:30PM. Schertz Library
Respectfully submitted,
Kenneth Mamot 
