SPECIAL MEETING

May 1, 2017
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Chairman Edward Kippley on Monday, May 1, 2017 at 5:00 P.M. at the City/Town Government Center:
ROLL CALL:
Present:  
Supervisors - Anttila, Kippley, Skelton, Clerk-Knaus; Treasurer-Shuck;

Absent:

      Also Present:      Lance Fondie
1.) Summer Lifeguard applications were reviewed.
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO HAVE THE TWIN LAKES BEACH OPEN WEDNESDAY THROUGH SUNDAY WITH THE SAME HOURS FOR LIFEGUARDS AS LAST YEAR (11:00 A.M. TO 7:00 P.M.) CONTINGENT UPON LIFEGUARD AVAILABILITY.  UNANIMOUSLY CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO HIRE LINDSEY LUKE AS HEAD LIFEGUARD.  UNANIMOUSLY CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO HIRE ASHLYNN MATTSON AS ASSISTANT HEAD LIFEGUARD IN THE ABSENCE OF LUKE AND LIFEGUARD WHEN NOT SERVING AS ASSISTANT HEAD LIFEGUARD.  UNANIMOUSLY CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO HIRE AUSTIN SHULTZ, KADE LAUGEN, AND PRESTON CARLSON AS LIFEGUARDS AND ALL HIRES ARE CONTINGENT AND PENDING UPON SATISFACTORY REFERENCE CHECKS.  UNANIMOUSLY CARRIED

IT WAS MOVED BY KIPPLEY, SUPPORTED BY SKELTON TO REIMBURSE ANY HIRED LIFEGUARD FOR THE COST OF THE CERTIFICATION CLASS.  UNANIMOUSLY CARRIED

2.)  Summer Laborer applications were reviewed.  It was discussed the Town has two employees out on medical leave for six to eight weeks or longer and hiring more summer laborers would help alleviate the shortage in staffing in Public Works.

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO HIRE COLE KOPP AS A SUMMER LABORER.  UNANIMOUSLY CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO HIRE HUNTER HERZOG AS A SUMMER LABORER.  UNANIMOUSLY CARRIED

IT WAS MOVED BY ANTTILA, SUPPORTED BY SKELTON TO HIRE MICHAEL KIPPLEY AS A SUMMER LABORER.  UNANIMOUSLY CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY KIPPLEY TO HIRE CHELSEY RASMUSSON AS A SUMMER LABORER.  UNANIMOUSLY CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO APPOINT KATHRYN NISULA AS ALTERNATE #1 AND APPOINT COLLIN LUKE AS ALTERNATE #2 FOR SUMMER LABORER POSITIONS IF ANY OF THE ABOVE DECLINE POSITIONS.  UNANIMOUSLY CARRIED

IT WAS MOVED BY KIPPLEY, SUPPORTED BY SKELTON TO HIRE ALL SUMMER LABORERS EFFECTIVE MAY 22, 2017 FOR NO MORE THAN 67 SHIFTS AND PENDING SATISFACTORY REFERENCE CHECKS.  UNANIMOUSLY CARRIED
IT WAS MOVED BY KIPPLEY, SUPPORTED BY SKELTON APPROVING FOR ALL SUMMER EMPLOYEES TO ATTEND THE OSHA TRAINING IN HOYT LAKES ON JUNE 8, 2017 AT $55.00 EACH.  UNANIMOUSLY CARRIED
3.)  Twin Lakes Pavilion Cleaning

IT WAS MOVED BY KIPPLEY, SUPPORTED BY ANTTILA TO HIRE A CARETAKER FOR THE TWIN LAKES PAVILION FOR THE SUMMER MONTHS AT $15.00 PER HOUR AND ADVERTISE LOCALLY FOR TEMPORARY VACANCY.   UNANIMOUSLY CARRIED

4.)  City/Town Hall Cleaning Vacancy

Position was vacated March 31, 2017.  Skelton indicated the Board needs to be fiscally responsible.  The Board is looking at possibility of reducing FTE of position. There are many questions relating to benefits eligibility if reduced.  Anttila & Fondie would like this to remain a union position.  Chairman will talk to Union Representative about Board’s questions relating to a part-time position versus full-time position (which is 30 hours per week under the Local 49 contract).  It was discussed 25 hours per week would suit the needs appropriately.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DESIGNATING CHAIRMAN KIPPLEY TO REACH OUT TO DAN SNIDARICH OF LOCAL 49 AND ASK QUESTIONS RELATING TO THE VACANT HOUSEKEEPER POSITION AT THE CITY/TOWN GOVERNMENT CENTER, SPECIFICALLY ABOUT BENEFITS IF THE FTE IS REDUCED.  UNANIMOUSLY CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO POST AND ADVERTISE VACANCY AFTER DISCUSSION WITH LOCAL 49.  UNANIMOUSLY CARRIED

5.)  Future Vacancy Planning

It was discussed the Town may have a retirement in October 2017.  Fondie asked the Board if they would consider hiring a full-time laborer as an employee in the future in addition to the current staffing model.  There are many scenarios that could be considered as the Town looks at the attrition of current employees and meeting the workforce needs of the Town.  
IT WAS MOVED BY KIPPLEY, SUPPORTED BY SKELTON TO ADJOURN THE MEETING AT 6:15 P.M.  UNANIMOUSLY CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

______________________________________ 
____________________________________ 

Jodi L. Knaus, Clerk 
 
 
 
 
    Edward F. Kippley, Chairman 
