OPENA 2019 Heritage Oak Cliff (HOC) Grant Request Summary

1. Project 1 — Neighborhood Improvement Grant to Purchase & Install Sign Toppers
for Druid Hills Neighborhood. This project involves these items:

* Purchase of 15 Sign Toppers & Brackets for Druid Hills Neighborhood
* Installation of the Sign Toppers by the City of Dallas

Project 1 Cost: $1,369.01

Grant Amount: $ 821.41
Net OPENA Funds: $ 547.60

2. Project 2 — Neighborhood Improvement Grant for the Marketing of OPENA
including:

* Door Hangers
* Website Fee
* Welcome Baskets

* 501c3 Designation

Project 2 Cost: $1,183.88
Grant Amount: $ 710.33

Net OPENA Funds: $ 473.55

3. Project 3 — Neighborhood Improvement Grant to Purchase Audio Visual
Equipment for OPENA Meetings & Events Project. Equipment to include:

* Projector
* Screen

* Sound System



Project 3 Cost: $1,135.52
Grant Amount: $ 681.31
Net OPENA Funds: $ 454.21

4. Project 4 — Community Building Grant to help fund OPENA Social Events &
General Meetings. $830.00

* General Meeting Expenses
*  Summer Party

* Holiday Party
Project 4 Cost: $ 830.00

Grant Amount: $ 498.00
OPENA Funds: $ 332.00

TOTAL COST — All Projects:

Cost —All Four Projects  $ 4,518.41

Grant Amount: $ 2.711.05
Net OPENA Funds: $ 1,807.36

General HOC Grant Guidelines:

HOC provides grant money for neighborhood projects as follows:

. Up to 60% of the grant request on Neighborhood Improvement Grants
. A maximum of $500 on Community Building Grants.

Awards will be made in June 2019. OPENA has up to 18 months from the date of the
grant award to spend the money in order to be re-imbursed by Heritage Oak CIiff.

This means that OPENA must have $4,518 in funds to fulfill these projects before
the end of 2020!






