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Feature
much the same way. Every decade
we add 300,000 population and now
have more than 3,200,000 folks living
here. And, in 2017, we’ll add another
30,000 population. Like clockwork.
Better yet, we continue to add 25,00030,000 new jobs each year, many of
them in the high-paying high-tech
fields. We are a powerhouse of small
to mid-size businesses. We will never
be a Silicon Valley with mega-employers like Google or Facebook, but we
create an enormous number of small
firms in telecommunications, bio-tech,
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bio-med, social media and software.
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Frankly, it’s a lot safer to have a myr-

The Feds have stepped in, too. They

impossible to build new apartments

iad of small firms than relying on the

are on a climate-improvement / re-

that rent for less than $2.50 per square

growth of a few mega-firms. Remem-

duced emissions binge (so far) and

foot. And if you are going vertical as

ber Detroit!

want municipalities to come up with

in downtown, projects don’t pencil out

plans to reduce the need for cars. The

at less than $3.00 per square foot.

Better yet, these mini-firms attract large

obvious way to do that is to increase

The very sad thing is that there are

numbers of educated millennials who

densities in transit-oriented develop-

substantial acres available that are

will be the driving forces of our com-

ment corridors. Unfortunately, most

underutilized, many of them covered

munity in the years to come. They

community planning groups are wildly

with old industrial space or warehous-

are the folks who will demand better

against increases in density and their

ing that could be razed. Much of it is

schools, wildly varied food and drink,

council persons are beholden to the

near trolley stops or bus routes.

great music, good libraries and who

CPG’s. Thus, the odds of seeing any in-

appreciate well-designed and highly

creases in density in most places in the

Perhaps a group of folks who are

livable housing. Most of them can be

County are not too good, to say the

priced out of the sale and rental hous-

categorized as HENRYS: High Earnings,

least. Our leaders, for the most part, still

ing markets should launch a class-ac-

Not Rich Yet.

spend their TV time watching reruns of

tion suit against a few municipalities

“Leave It to Beaver.”

who have repeatedly failed to ap-

Ah, yes, and there is housing. Now

prove higher density housing projects

there’s something that’s worth discuss-

Based on our population and job

on the basis that they are in violation

ing.

gains, we should be producing a min-

of Federal dictates to reduce vehicular

imum of 15,000 housing units annually.

emissions.

ast year I entitled my San Diego

have a fairly inconsequential effect

Forecast: the Year of the Yawn. I

on the Golden State. I have said, in

None other than the Governor of Cal-

In the ten years between 1997 and

hesitate to say it, but 2017 will be a

the past, partially in jest, that if the

ifornia has noticed that the state has

2006, we did exactly that, averaging

That sounds good doesn’t it? What

repeat of 2016. And that’s not so bad.

President of the United States were to

a housing shortage. And there may

15,896 units annually.

doesn’t sound good is that in 2017, we

disappear for four years, the state of

even be a few cities in our own Coun-

For a short while, I thought I’d have to

California wouldn’t notice it. Only if

ty that recognize the shortage. The

Since then, our production has av-

holds and produce pitifully few housing

label this article: Moving to Australia.

the folks in D.C. would meddle with our

Governor tried to help with an effort

eraged just about half of that total.

units, maintaining a deficit that most

But saner heads prevailed.

military budget would we find it neces-

to make land zoned residential free

Homebuilders are producing one-third

newly formed households find devas-

sary to bring that to the attention of our

from community planning group and

the number of single family homes as

tating.

elected officials.

elected official approval. But he got

in the past. And the only production

shot down big time by his anti-growth

of any magnitude is of high-end rental

Otherwise, 2017 will be another year of
Yawn in Lotusland.

Yes, we will have a new President in the
White House (his family will be down-

will continue to form 12,000+ house-

sizing) and a new Senator from Cali-

Yes, we Californians have a life of our

legislature. An alternative plan has not

apartments. Due to government fees

fornia, but history has shown that those

own, largely disconnected from the

been made public, if there is one.

and regulations, it has proven almost

folks who live in the Nation’s Capitol

other states. And San Diego is pretty
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of a million housing units.

CALIFORNIA FORECAST

How do we know that? We know it because the vacancy rate in apartments
has fallen to the 2-3% in most coastal

Certainly, our salaries don’t go as far as

areas. We also know that as many as

we do in most other states, but it does

30% of millennials are still living with

appear that most folks would rather

their parents.

suffer our high cost of living rather than
moving to Detroit or Chicago, where

The press likes to talk about their surveys

the homes are cheap, but employ-

that show that millennials don’t intend

ment opportunities are meager.

to buy homes. The reality is that if there
were homes produced that are with-

The one missing link in California is

in the affordable ranges for millennials

housing production. I am thrilled to re-

they would buy. In today’s California,

port that this year Governor Brown announced there is a housing shortage.
It took him almost two terms in office
to notice it. Unfortunately, his first major
effort to ease the situation was soundly
shot down by the liberal legislators. His
Last year I entitled my California Fore-

Better yet, in 2017, we will add between

plan was simple: any property zoned

cast: the Year of the Yawn. I hesitate to

350,000 and 400,000 new jobs, No. 1

appropriately could be built out with-

say it, but 2017 will be a repeat of 2016.

state in the Nation. In fact, over the

out further interference from the com-

And that’s not so bad.

past five years, we have been adding

munity planning groups or city coun-

that many jobs each year. Let’s face it:

cils. Great idea!

I thought for a while that I would have

we are a job machine.

had to title this commentary “Moving

only one-third of buyers are first timers.
The supply/demand equation is easy

It has been nine years since the state

to comprehend: the state adds, say,

produced 100,000 units. Since 2008,

In a normal market, there are four re-

320,000 jobs. Actually, in the past four

the average housing production in

sales for every new home sold. When

years, the state has averaged some

the state has been 32,000 single fam-

there are few new homes, folks stay in

400,000 new jobs annually.

ily homes and 30,000 multi-family units

the home they are in and don’t move

(virtually all rental apartments). Thus,

up or down as they traditionally do.

And let’s say newly formed households

since 2008, the total production of

Thus, the resale market is heavily im-

average three persons per household.

62,000 housing units is one-third less

pacted by the housing shortage. In

Thus, every year we need to produce

than is needed. Thus, since 2008, the

most coastal areas, there is tradition-

100,000+ housing units. Simple math.

state has been shy a total of one-third

FORECAST Continues on Page 10

Production of sale housing (attached

to Australia,” but common sense pre-

Better yet, the jobs we are generating

or detached) as well as apartments is

vailed and we can carry on as usual.

are generally well paying.

a necessity for the future of our state.

Yes, we have a new President and a

In 2017, California will add some 50,000

legislation at the Federal level, it is now

new Senator from California, but histo-

professional,

techni-

necessary for cities to embrace densi-

ry has shown that those folks who live

cal jobs and more than 80,000 jobs in

ty. Unfortunately, few cities are willing

in the Nation’s Capitol have a fairly

health care and education.

to get with the program.

Further, based on climate-changing
scientific

and

inconsequential effect on the Golden
State. I have said, in the past, partially
in jest, that if the President of the United States were to disappear for four
years, the state of California wouldn’t
notice it. Only if the folks in D.C. would
meddle with our military budget would
we find it necessary to bring that to the
attention of our elected officials.
Yes, we Californians have a life of our
own, largely disconnected from the
other states. This decade we will add
another 3,000,000 persons to our burgeoning population, ending 2017 with
just about 40,000,000.
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FORECAST continued from Page 9
ally a six months supply of inventory (i.e., homes for sale).
Today, it is about half that and in some “hot” areas, a twomonth supply. Therefore, prices continue to rise, further pricing out the first timers.
In 2017, it is highly likely that single family home production will
be in the 50,000-unit range and multi-family 70,000. Virtually
all of that 70,000-unit production will be rentals. Because of
the litigation headaches of years past, few developers are
willing to venture into vertical condominium construction. A
few will venture into townhome production.
The paucity of construction is the result of both the anti-density mentality of most communities and the absence of shovel ready dirt. I don’t see that changing in 2017.
Fortunately, the downtowns of San Francisco, Los Angeles
and San Diego are booming with vertical construction, but
it’s virtually all rentals and virtually all very expensive. It’s difficult to build vertical apartments with rents less than $3.003.50 per square foot.
A major part of the housing problem is the dollar limits for
non-conforming loans. The limits relate to housing prices in
Iowa.
The question arises: how long can we produce 300,000+ jobs
per year without providing housing? I’m not sure I know the

“Education is important if you are serious
about being the best in your trade.”

answer, but I can surmise that, at least in 2017, the state will
add more than 300,000 persons and more than 300,000 jobs.

-Eric Kliebenstein, ABC San Diego Instructor

And most states in the Nation would kill to match California.
2017: another year of yawn In California. Time to buy a new
surfboard.

For more information on Xpera Group,
contact Alan Nevin at 858-436-7770
or anevin@xperagroup.com
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Excellence In Construction
Awards Dinner
November 18, 2016
at the Prado, Balboa Park
Congratulations to all of the winners at the Excellence in Construction
Awards Dinner held November 18 at the Prado, Balboa Park. Winning the
Subcontractor of the Year Project Award was A&D Contracting for P-313 Entry
Control Gate 5 at MCRD. Winning the Contractor of the Year Project Award
was Helix Electric for the NBC 7 Studios.
Among those honored were the winners of the Awards of Excellence:
• A&D Contracting, Inc., for the P313 Entry Control Gate at MCRD
• Rowan Electric for the Alpine Library
• Helix Electric for the NBC 7 Studios
• I.E. Pacific, for the D/B P957 H60 Trainer, NB Coronado
• Lusardi for Double Peak, K8 School
• R.E. Staite Engineering for the Emergency Wharf Repaid at the North
Embarcadero
• Berg Electric for the Otay-Tijuana Border Crossing Facility
• Helix Electric for the Wolf Lodge Resort
• Stronghold for the Chino Hills Park Entry Road
• Stronghold for the Regional Water Reclamation Facility Solar Renewable
Energy Design Build Project
• Berg Electric for the Scripps John R Anderson V Medical Pavilion
• Good & Roberts, LLC. for the Liberty Public Market
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Receiving the Awards of Merit:
• Turner Construction for Sempra Energy Headquarters
• Rowan Electric for Reno Contracting for La Jolla Village Professional
Center Medical Office Building Core & Shell & UCSD Tenant Improvement
• Turner Construction for Hoen Audi Carlsbad
• BPI Plumbing for MCRD Re-pipe Buildings 2,3 and 28
• Bilbro for the Repaid Warehouse 22103, Area 22
• Reno Contracting for West Park at Civita
• Turner Construction for Otay-Tijuana Border Crossing
• Cacy Electric for 14-105 29 Palms Medical Clinic
Awarded the Excellence in Leadership Award was Councilmember Chris
Cate, for championing the efforts of the ABC San Diego and continued
support.
And the Excellence in Apprenticeship Training Award went to Sherry
Harburough for her years of service to the ABC San Diego.
The Annual STEP Award Winners were highlighted, with I.E. Pacific and Laser
Electric, Inc. walking away with a Diamond Award.
Also recognized we're the Craft Champions: representing Sheet Metal,
Gerardo Diaz; representing Plumbing, Keegan Donahue; and representing
Electrical, David Blickenstaff.

Photos and Article Provided by ABC San Diego
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MAKING THE MOST OF
PRECONSTRUCTION

construction project begins long before the
first work crews arrive on the job site. Months,
sometimes even years, can pass between the
job’s conception and the groundbreaking — though
much of that time is spent before construction contracts are even awarded.
Once your company has contracted to work on a
project, however, it’s important to take an active part
in preconstruction. Commiting to this process will not
only help the project to run more smoothly, but also increase the chances that you’ll be paid promptly and
fairly for your work.
Common Issues
Preconstruction isn’t a single thing but rather a range
of issues that vary with the nature, scope and complexity of the project in question. For every job, though,
the goal should be for all parties involved to be clear
on the stated building plans and procedures.
The American Institute of Architects has issued
a best practices document called “A Sample
Preconstruction Conference Agenda” that outlines
common preconstruction issues. Here are some of the
most pressing:
Who’s doing what. Preconstruction should establish the
chain of command regarding who’s leading the project. It should also delineate who’s in charge of submittals (such as shop drawings, engineering data, permits, licenses, tests and inspections) and scheduling
(including progress reports and updates, times for submittals, and approvals). In addition, there should be a
set schedule for project meetings with clear agendas
and attendance requirements.
Dollars and cents. Everyone involved needs to be familiar with the contract — particularly its provisions for
change orders and dispute resolution. Make sure you
know how it addresses progress payments, including

14
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procedures for setting aside retainage, paying for materials and submittng payroll records (if required).
What goes where. Much uncertainty can be avoided
when preconstruction addresses the logistical structure
of the job site. Who will handle the procedures and
timetables for ordering electric, gas, water, phone and
any other utility services? Which areas will be designated for parking and the storage of materials and equipment? How will you establish site access and rights of
way — including cautions about adjacent property,
protection of trees and similar issues? Job-site security
arrangements should also be discussed.
Group Communication
If these issues aren’t raised, or you’re unclear about
them in any way, it’s better to ask questions before
you’re faced with a problem in the field. Be prepared
to provide information as well. If you foresee a problem with scheduling or sequencing your work with that
of other trades, bring it up during preconstruction.
By the same token, if you have ideas on streamlining
work flow, offer them up and listen to what other project team members have to say. Remember that the
goal of preconstruction planning is to get everyone on
the same page, but you also may be able to avoid
many problems by hashing them out in a group setting
before work begins.
The Connected Team
An informed, communicative and connected project
team boosts the odds that the job in question will run
smoothly and efficiently. In turn, this sets the stage for
you to be able to execute your best work and keep
costs down. Be sure you’re making the most of preconstruction.
To learn more about preconstruction and how it may
favorably impact your business, contact a specialist at
GALLINA LLP, CPAs.

DECEMBER 2016

info@contractor-news.com

760.466.7790

DECEMBER 2016

CONTRACTOR NEWS

15

Column

P.S.

it’s the law

CONSTRUCTION LAW BY PAM SCHOLEFIELD

10815 Rancho Bernardo Road Ste 105 San Diego, CA 92127 P: 858.613.0888

OWNER’S LIABILITY
FOR BAD PLANS

P

lans and specifications that
are not correct can cause
significant increases in the
cost to build a project as well as
significant delays in completing a
project. Anytime an owner gives
a contractor a set of plans and
specs to bid and build from, the
owner is impliedly guaranteeing
that such plans and specifications
are correct.

When a contractor experiences
an increase in cost or time to build
the project due to bad plans and
specs, a contractor can make
a claim against an owner under
a legal theory called “Breach of
Implied Warranty of Correctness
of Plans and Specifications.”1 In
order to win on such a claim, the
contactor has to prove several
elements.

specs in bidding or constructing the
project, and that the plans or specs
were, in fact, not correct.
The next element the contractor
has to prove is that it reasonably
relied on the plans and specs in
bidding the project. A contractor
may have trouble proving it was
reasonable in relying on the plans
and specs if the plans and specs
had such obvious deficiencies that
the contractor knew, or should
have known, that the plans or specs
could not have been correct.
Finally, the contractor has to prove
that it was harmed in some way
due to the plans and specs not
being correct. The harm is usually

in the form of added costs or
delays to the contractor. But, it is
sometimes a bit difficult to prove
that the bad plans were actually
the cause of the extra costs and
delay. As the contractor, you
cannot merely present evidence
that you had estimated the cost
to build based on the plans, but
the project ended up costing you
more money, so the difference
between what you estimated and
what it actually cost you must be
attributable to the fact that the
plans were bad. You’ve got to
be prepared to prove that your
estimate was accurate and there
were no other factors leading to
the increase in your costs, such as
your own (or your subcontractors’)

The first element is fairly easy – a
contractor just has to show that
the owner provided the contractor
with the plans and specs. This
means
that
a
design-build
contractor would probably not be
pursuing this type of claim. Then,
the contractor has to prove that it
was required to follow the plans and
16
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inefficiencies or delays. Since no contractor is infallible,
it is hard for a judge or jury to accept the assertion that
the contractor was perfect and didn’t contribute at all
to an increase in cost over the estimated cost. For this
reason, a contractor gains credibility if it can identify
and take responsibility for some of the increase in cost
and then blame the remaining cost increase on the
fact that the plans were bad.
Many contracts contain provisions that require the
contractor to attest that it carefully reviewed the plans
and specifications, but such provisions do not always
provide an escape for the owner for breaching the
implied warranty of correctness of plans. Especially
for public works projects where the law provides
that “[n]o local public entity, charter city, or charter
county shall require a bidder to assume responsibility
for the completeness and accuracy of architectural or
engineering plans and specifications on public works
projects, except on clearly designated design build
projects.”2
Another claim involving bad plans
imposes liability on
the owner for failing to disclose information
regarding
the project. For this
type of claim, the
contractor has to
first prove that it submitted a bid without
having information
that affected the
cost to perform the
work. The contractor also has to prove that the owner had this information and was aware that the contractor did not know it and had no reason to obtain it,
and that the owner failed to provide the information.
A contractor does not have to show that the owner
had a fraudulent intent to conceal the information, it
just needs to prove that owner knew the information
and did not share it.
The next element the contractor has to prove is that
the plans and specifications or other information
furnished by the owner either misled the contractor or
did not put the contractor on notice to investigate the
condition further. The final element in this claim is, of
SCHOLEFIELD Continues on Page 18
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SCHOLEFIELD continued from Page 17
course, that the contactor was harmed because of
the owner’s failure to disclose the information.
This type of claim was analyzed in a relatively recent
Supreme Court case where the Court explained that
the “circumstances affecting recovery may include,
but are not limited to, positive warranties or disclaimers
made by either party, the information provided by the
plans and specifications and related documents, the
difficulty of detecting the condition in question, any
time constraints the [owner] imposed on proposed
bidders, and any unwarranted assumptions made
by the contractor.” The Court went on to explain
that the owner “may not be held liable for failing to
disclose information a reasonable contractor in like
circumstances would or should have discovered on
its own, but may be found liable when the totality of
the circumstances is such that the [owner] knows, or
has reason to know, a responsible contractor acting
diligently would be unlikely to discover the condition
that materially increased the cost of performance.”3
Regardless of when the contractor finally realizes that
there are problems with the plans, the contractor’
contract most likely requires that the contractor

18
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promptly bring the issue to the owner’s attention
before forging ahead and incurring the extra costs
associated with these types of claims.

News

___________

1 The information in this article is primarily from the

Judicial Council of California Civil Jury Instructions.
2 California Public Contract Code §1104.
3 Los Angeles Unified School Dist. v. Great American
Ins. Co. (2010) 49 Cal.4th 739.

To contact Pam, email:
info@construction-laws.com
General Disclaimer
The information in this article is based upon California
law and is for general information only. Any scenarios
or hypotheticals are provided only to illustrate laws
and legal principals in general. Any information
or analysis presented here is intended solely to
inform and educate the reader on general issues.
Nothing presented or referenced to, regarding facts,
documents, or applicable laws, constitutes legal
advice. Before acting or relying on any information,
including any information presented here, consult with
a qualified attorney for your specific situation.
Scholefield holds an active PE license in Colorado, an
undergraduate engineering degree from the University
of Florida, and received her JD from the University of
San Diego.
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CONSTRUCTION
WORKERS THREATENED
OVER DOG POOP

MAN DIES AFTER BEING
RUN OVER BY ASPHALT
ROLLER

COMPANY CHOSEN FOR
SUICIDE NET INSTAL ON
GOLDEN GATE BRIDGE

Construction workers in Florida were
threatened by an elderly man with
a gun over a dispute about dog
feces. It started when the man’s wife
took their dog in the woods where
the dog pooped, and she didn’t
pick it up. A group of construction
workers working on some traffic
control devices noticed and told
the woman to pick it up, which
lead to a short dispute. She told her
husband which he went back with
his laser-equipped gun and pointed
it at the workers. He was arrested on
4 counts of aggravated assault. The
woman admits he over-reacted, but
he is old and sick.

Investigation into the death of a
construction worker in Colleyville,
Texas, just outside of Dallas, is underway as the result of crush injuries
from an asphalt roller. The accident
occurred in the morning at a road
construction site where the 30-yearold man suffered crush injuries to his
pelvis and right leg and ultimately
died at the hospital later that evening due to his injuries. It is unclear at
this time what caused the accident,
and how the worker got in to the
path of the large asphalt roller vehicle. The worker worked for a City of
Colleyville contractor and the roller
belonged to Tarrant County.

A plan to build a suicide net on the
bridge is finally moving forward after
a company has been chosen to
construct the net. After decades of
emotional debates, Oakland-based
Shimmick
Construction
landed
the project for a $142 Million bid,
which was nearly double original
estimates. Seismic work was largely
undervalued originally, causing
the difference. A stainless steel net
will be installed 20 feet below the
sidewalk, and extend out 20 feet. It
will be gray instead of red to blend in
with the water, and will not be visible
to motorists. The project is due to
begin in 2017 and complete in 2021.
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Holiday Mixer
& Dinner
Cruise/
Casino Night
December 7, 2016

20

CONTRACTOR NEWS

DECEMBER 2016

info@contractor-news.com

760.466.7790

DECEMBER 2016

CONTRACTOR NEWS

21

Event

TRENCH SHORING

orange county

THOMAS AND SHARON MALLOY
RECEIVE CITIZENS OF THE YEAR AWARD
AT CHAPMAN UNIVERSITY GALA
Article Provided By Trench Shoring

O

RANGE (CA), November, 2016. Thomas and Sharon Malloy were honored as
“Citizens of the Year” during Chapman
University’s 35th annual Chapman Celebrates
gala event on November 5th, at the new Musco
Center for the Arts. Malloy, and his wife Sharon
received the prestigious award for their support
of initiatives and programs at
Chapman.
Malloy is Owner/CEO of Trench
Shoring Company, which over
40 years, he has grown from a
small aluminum shoring business to one of the largest, most
respected shoring companies
in the west, with ten locations.
Malloy credits much of the
company’s recent expansion
and success to the involvement of his children, Kevin
(President), Bridgett (Vice President), Kelley (Vice President)
and Ryan (Lake Forest location Branch Manager). Three
of Malloy’s four grand- children (three alumni, one current) are also Chapman University graduates. Malloy also serves as
President of Ed Pink Racing Engines—a Tom Malloy Company. Ed Pink Racing Engines is one of
America’s premier auto racing engine building,
rebuilding, testing, design and development facilities and has been located at its Van Nuys, CA,
facility since 1966.

22
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Malloy has supported education throughout his
life. He and Sharon are regular contributors to
Thomas’ alma maters, and have been honored
with the naming of facilities on both campuses,
including Malloy Hall, home to University of San
Francisco’s school of Management.
Malloy joined the Board of Governors at Chapman University in
2007, and currently serves on the
Board of Trustees, lending his expertise to the Real Estate, Building and Grounds Committees.
Tom and Sharon have generously supported many Chapman initiatives and programs including American Celebration,
the Leatherby Libraries and Doti
Hall. Most recently, their generosity in helping to build Musco
Center for the Arts was recognized with the naming of the
three-level Thomas E. and Sharon Malloy Grand Lobby.

Trench Shoring Company provides the construction industry
with the largest inventories of
highest quality shoring equipment and support from their
ten convenient locations serving the Central Coast, Southern
California and Las Vegas, Nevada. The company continues
to be on the leading technological edge of their business.
And, as President, Kevin Malloy notes, “We are proud that
Trench Shoring Company has
remained a family business...
commitment to safety and service is our legacy.”

To learn more about
Trench Shoring, visit:
www.trenchshoring.com

During the awards ceremony,
a short video highlighted the Malloys’ contributions to Chapman University. The video featured
heartfelt tributes from their family, business associates and leaders representing Thomas Malloy’s
alma maters. Malloy was visibly moved by the
tribute, noting, “We’re so honored to have children like that.”
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Event

ASA

orange county

Networking Event on December 13, 2016

ASA’S 4TH ANNUAL PURE NETWORKING HOLIDAY MIXER
TO SUPPORT THE MILITARY & THEIR FAMILIES
ASA helps over 100 military families enjoy a great Christmas

O

n December 13, 2016, The American Subcontractors Association of Los Angeles, Orange County and Inland Empire Chapter
gathered at the Highway 39 Astor Car Museum to honor the
military and their families and to network with chapter members and
guests.

The 4th annual event supports the “Spirit of Sharing” at Camp Pendleton, provides recognition of veteran members and allows members to
come together to celebrate the season. ASA members have over the
years helped almost 500 military families that need our help during the Christmas Holiday.
Sharing the holiday season with friends, enjoying great food & drink, antique cars and giving back to the community made for a festive holiday event! OVER 150 ATTENDED AND SUPPORTED. THANK YOU!
--Special thanks to Ruth Worden, the ASA Board of Directors and Matt Karver for their efforts!
For more information contact Ruth Worden, Executive Director of the American Subcontractors Association LA,
Orange County, Inland Empire Chapter at 714-970-8444.
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BUSINESS

advice

GELMAN LLP E: info@gelmanllp.com W: gelmanllp.com
12707 High Bluff Drive, Suite 200, San Diego, CA 92130 P: 858.350.4205

BUILD YOUR
BUSINESS
By Going The
Extra Mile

HOLIDAY
DINNER DANCE
December 3, 2016

At the Hotel Del Coronado

T

hree bricklayers are working on a job site. The first
describes his job as “laying brick,” while the second says he’s “building a wall.” But the third explains he’s “constructing a children’s cancer research
facility.”
It’s a telling tale of how employees perceive their jobs
and, consequently, how much they bring to them.
When you take on a project, there’s a choice about
how to approach it: View the job as a structure and do
the minimum work to get the job done or, like the third
bricklayer, elevate the job beyond the ordinary.
A common error among contractors is to assume that
employees only need to know the minimum about the
projects they are working on. In reality, the building is
being built for a myriad of purposes unrelated to the
bricks and mortar of construction. Knowing the end
product and its purpose can mean the difference between a successful project and mediocrity.
Letting employees in on details makes them feel like
part of a construction team, not just a number on a
construction site. Employees tend to think only of their
duties. They develop a micro-view of the company,
rarely seeing their role in the bigger picture.
When the employees are encouraged to think in larger terms - they also start to consider ways to make the
bottom line of your company healthier.
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Adding your own expertise to projects is a great marketing strategy. Knowing the building’s purpose lets you
gauge when specific materials or sizes aren’t the best
for the project. For example, medium grade flooring
may not be the best choice for a heavily used area, so
you might suggest a better grade. If you can demonstrate your knowledge to an owner, you are putting
yourself in a better position to get the job. And your
reputation for quality work and money-saving tactics
also puts you in good standing with future customers.
Competition can be fierce today. Contractors are
judged by both the quality of their work and their ability to add value to a project in any way possible. The
best place to start is to ensure that what you’re building suits the owner’s needs. You can accomplish that
by asking the right questions and by sharing the information with your employees.

About Gelman LLP

Gelman LLP was established in 1983. The firm serves
hundreds of business and individual clients throughout
Southern California. We are committed to providing
superior audit, accounting, tax, and business advisory
services in a manner that is timely, professional and
personal. As a local firm, with national and international
resources, Gelman LLP attracts talented and experienced
staff members who provide clients with service that
exceeds expectations.
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