The Use of Power

The following material on the use of power is summarized from Sylvia Nickel’s thesis “The exercise of power within strategic indigenous mission leadership.” April 2002 to MBBS



The Use of Power
· Power is the opportunity to carry out influence in a transaction that requires a sanctioned response.  

· This definition is based on a transactional view of power as characterized by Michel Crozier and Erhard Friedberg, implying that power is available to both parties rather than just one.  

· What implications does this have in today’s society?

1. First, it implies that the each individual has responsibility and choice in how they deploy power, whether they use it for good or evil.  

2. Second, the leader’s application of power directly influences the lives and theology of many. 

3. Third, a connotative meaning of power exists that is directly the result of the perpetual misuse of power. 

·  “Power can develop only through the exchange among the actors involved in a given relationship. To the extent that every relationship between two parties presupposes exchange and reciprocal adaptation between them, power is indissolubly linked to negotiation: it is a relation of exchange, therefore negotiation, in which at least two persons are involved. (Michael Crozier, “Actos and Systems: The Politics of Collective Action.” 

· “The exercise of power, the submission of some to the will of others, is inevitable in modern society; nothing whatever is accomplished without it. It is a subject to be approached with a skeptical mind but not one that has a fixation of evil. Power can socially malign; it is also socially essential. Judgment thereon must be rendered, but no general judgment applying to all power can possibly serve.” ( John Kenneth Galbraith “The Anatomy of Power’)

· Max Weber defines power as “an opportunity existing within social relationships which permits one to carry out one’s own will even against resistance and regardless of the basis on which the opportunity rests. (Max Weber “Basic Concepts in Sociology.” ) 

· “A great difference [exists] between power desired as a means and power desired as an end in itself. 

· The person who desires power as a means has first some other desire, and is then led to wish that he/she were in a position to achieve it. 

· The person who desires power as an end will choose objectives by the possibility of securing it. In politics, for example. 

· One person wishes to see certain measures enacted, and is thus led to take part in public affairs while another person, wishing only for personal success, adopts whatever program seems most likely to lead to this result.”   (Bertrand Russell, “Power: A New Social Analysis”)

· For these reasons, in society today, *unjust and oppressive Christian leaders not only negatively affect others, but also *model behaviors that many emulate.  

· These adverse influences *curtail the church and parachurch organizations’ ability to reach out and build the community.  

· This lack of community building inhibits transformation in the lives of both Christians and non-Christians alike. 

· Powerlessness in systems results in the loss of hope and feelings of not being heard or recognized. It can lead to passiveness or active resistance when poorly defined structures and decision making exist. (Ron Kraybill, “Powerlessness in Systems.”)
· Eight Types of Power:
1. Coercive or condign - power is a form of punishment or threat that is generally used to influence desired action or outcome. (Galbraith)

2. Compensatory or rewarding  power offers promises that are often used as a carrot to encourage specific action or outcome. (Galbraith)

3. Legitimate Power results when authority is given in relation to a formal position. (Nickel)

4. Referent Power - uses modeling or identification with someone to influence a desired action or outcome. 

5. Expert Power  is derived from knowledge or experience used to explain a desired action or outcome. (Hackman)

6. Informational Power occurs when facts and other information are held closely and limited access is given to selected individuals. 

7. Moral Power is evident when certainty of beliefs or spiritual power such as prayer are employed to influence a desire action or outcome. (Safford)

8. Conditioned Power results when personal charm or cultural shifts are used to influence others subtly and obtain their submission. (Galbraith)
· Fivefold Framework for Power: 

1. Political - the obtaining and control of resources to be shared. 

2. Structural - the distribution of authority, privileges, and control over policies and approval to individuals who are in a position to make decisions. 

3. Human Resource - are the skills, charisma, personality and influential mechanisms used by an individual to lead. 

4. Symbolic or Semiotic - the use of parables, or symbolic acts to influence and guide others. 

5. Spiritual - Modeling spiritual and Biblical values which instill moral commitments on the part of others. Power emanates from a Spiritual core which is related to the resurrection power of Christ. 

Biblical Principles for Exercising Power 

· The spiritual framework is essential for effective Christian leadership. An example is when Nehemiah initiated spiritual renewal by rebuilding the wall in Jerusalem, and encouraging Ezra to have spiritual revivals and restore the festival of booths. These leaders acted as spiritual authorities and their conduct mirrored their moral convictions.  They did not mislead others or advocate sin, but instead provided a godly example of Christian leadership.

· Moral power plays a critical part in the spiritual framework. Moral power uses personal convictions and spiritual power through acts of devotion to God to influence others.  Esther used moral power by laying out her life as an example to her king to encourage him to respond in a like manner. Consistently exercised moral power played an important role in the spiritual framework for all three leaders.

· Spirit led leadership exerts non-oppressive and just power.  As discussed above, the three leaders employed spiritual power such as prayer as part of their moral power.  Nehemiah replied to unjust ridicule with prayer.  In his new position as governor, he acted justly and only accepted privileges and rights that were acceptable to God.

· The just employment of power builds community and empowers people. Nehemiah revived a discouraged and oppressed Jewish nation by justly employing power to rebuild a wall and a nation.  Through his efforts, a reconnection occurred within the community and with God.  Esther brought about an edict that gave the Persian Jews the right to organize and defend themselves.  Her commitment to the people united them with each other and God for a common purpose.

· In leadership, instruments of power used in combination with each other and sources of power achieve a vision more effectively. Ezra, Nehemiah and Esther, exercised a combination of instruments of power with sources of power in all five frameworks to overcome great odds. By exercising a combination of instruments and sources of power, each leader effectively led the people toward a God-given vision.

· For effective deployment of leadership, the framework and type of power applied is dependent on the situation. Nehemiah employed three to seven types of power within each framework. Thus, this analysis indicates that for effective leadership to take place, the framework and type of power employed is required to be specific to each situation.  Using one framework and one type of power for all situations is not effective. 

· Strength of power is often dependent on the source of power. Ezra and Nehemiah relied on God as their main source of restoration and power and called others to do the same.  Nehemiah sanctioned the spiritual revivals of Ezra, reclaimed religious rights within Jerusalem, and challenged the people to restore the temple and observe the Sabbath.  From their reliance on the power of God, came other sources of power such as people, land, wealth, and social standing.  Hence, their   
strength of power arose from their main 
source of power.

· It is imperative that leaders review sources of power that already exist within a culture.  Nehemiah and Ezra  understood that a source of power already existed in their people.  The people needed the right leadership to motivate, encourage, and hold them accountable.  The leaders included the people as a major source of power in accomplishing the vision set by God.

· Repetition in application of power strengthens power.  This application is evident in the lives of Nehemiah and Ezra. Nehemiah applied expert, conditioned, and moral power numerous times to encourage and exhort the people.  These repetitious applications of power strengthened their ability to overcome obstacles and become powerful leaders.

· Do not overlook the power of semiotics or symbolism in leadership. Nehemiah built a wall that symbolized the restoration of the people to God, stood by Ezra to show moral authority, and signed a covenant with God along with the people to symbolically give ultimate authority to God.  All of the leaders used semiotics to positively influence others, establish moral authority, and clarify or create new meaning.

· These principles perform an essential task in leadership and are designed to build God’s kingdom.  Without the effective application of power, leaders will not enable their people or transform their churches and neighborhoods.

Believer’s Power
· “ Now some have become arrogant, as though I were not coming to you. But I will come to you soon, if the Lord wills, and I shall find out , not the words of those who are arrogant, but their power. For the Kingdom of God does not consist in words, but in power.” 1 Cor. 4:18-20

1. Acts 1:8 Power of the Holy Spirit.

2. Rom. 1:16 – Gospel of Christ – the power of God unto salvation.

3. 1 Cor. 1:24 – Christ the power and 


wisdom. 

4. 2 Cor. 4:7 – surpassing power in earthen vessels.

5. 2 Cor. 12:9 power made great in weaknesses 

6. Eph. 6:10 be strong in the power of His might.

7. Phil. 3: 10 – the power of His resurrection 

8. Col. 2:10 you are complete in Him who is the head of all principality and power. 

9. 1 Thess. 1:5 gospel can not in words only but in power and in the Holy Ghost. 

10. 2 Tim. 1:7 God has not given a spirit of timidity but of power and love and a sound mind. 

11. 1 Pet. 1:5 we are kept by the power of god through faith unto salvation 

· “Let the name of God be blessed forever and ever, for wisdom and power belong to Him. And it is He who changes the times and epochs. He removed kings and establishes kings; He gives wisdom to wise men… To thee O God of my fathers, I give thanks and praise, for you have given me wisdom and power. ” Dan. 2:20-21
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