Parents and Mentors Action Team Agenda
Our community will support and enhance parents and mentors in their role as
primary influencers of our learners.
January 8, 2016 from 12:00 – 1:00 pm
Town Center, Lower Level Conference Room
Members Present: Cassie Boettcher, Julie Clinefelter, Laura Helle, Randy Kramer, Tedd
Maxfield, Jean McDermott, Wendy Orozco, Vicki Splinter
Time Topic
11:55

Notes

12:00 Approve minutes
Approve agenda
Old Business

NA

Introductions

12:05
Survey Data:
Assets and Barriers

Check In
Call to Order
Agenda approved.
Action Team members introduced themselves and shared
their roles in the community and interest in the goal that “Our
community will support and enhance parents and mentors in
their role as primary influencers of our learners.”
Using the “give one, get one” protocol, members reviewed
survey data around the assets and barriers for the goal “Our
community will support and enhance parents and mentors in
their role as primary influencers of our learners.”
Highlights include:
 Addressing language barriers will be critical
 Everyone is working hard to communicate and yet
there are barriers.
 Success coaches are an asset. Relationship building
skills are as critical as translation abilities.
 Strong families are crucial to student success. Families
need information about how to support their children
both in and out of school.
 Discussing different parenting norms across cultures is
a charged issue and needs to be approached with
sensitivity.
 Parents need to hold children and selves accountable
for education at all grades and ages.

New Business
Roles

Document highlighting roles and responsibilities was shared
with team. Team facilitator responsibilities were also shared
with the ultimate goal of facilitation from one of more of our
members.
Using the “give one, get one” protocol, members reviewed
survey data around the topic of possible measures or
indicators for the goal “Our community will support and
enhance parents and mentors in their role as primary
influencers of our learners.”

Highlights include:
 Parent survey as possible measurement tool
How often do you read with your child?
How often do you check your child’s homework?
How empowered do you feel to support your child’s
learning?
Do you know how to find the resources you need to
12:30
support your child’s learning?
Survey Data:
Do you spend time as a family?
Measures and Indicators
 List opportunities for family engagement (general to
date specific) Could there be a place in the community
where these are posted?
 Ideas to encourage family engagement
Play together
Eat together
Talk together
Sing songs and dance together
 Deliver the message to parents that what you are doing
matters and IS contributing!
 Language matters – think of other ways to name
“parent class or parent coaching”
 Relationships are critical in the brain development of
our young people
Consistent Meeting Time First Friday of the month at noon.
12:55

Adjourn/Next Steps
Next Meeting
February 5, 2015
12:00 – 1:00 pm
Town Center, Lower Level Conference Room

Parents and Mentors Action Team Agenda
Our community will support and enhance parents and mentors in their role as
primary influencers of our learners.
February 5, 2016 from 12:00 – 1:00 pm
Town Center, Lower Level Conference Room
Members Present: Katie Baskin, Cassie Boettcher, LeeAnn Ettinger, Laura Helle, Randy
Kramer, Wendy Oroco
Topic
Notes
Call to Order
January minutes approved
Approve minutes
February agenda approved
Old Business
Where do parents receive “parenting
What do parents want “parenting
information”?
information” about?
 PRC
 Discipline (all ages)
 Facebook
 Developmental milestones
(birth – adult)
 Newspaper/Magazines
 Setting appropriate boundaries
 History (how they were parented)
 Developing positive self esteem
 Law Enforcement
 Educational choices
 Parent/Teacher Conferences
 Inspiring/coaching
 Peers
 Nutrition
 ECFE
 Health
 Faith Communities
 Appropriate use of technology
 Day Care Providers
 Welcome Center
 Physicians
 County
 Family Members
 Mower Refreshed
Approve agenda

We noted that some of the resources where parents seek information might not have training or background to
adequately provide what is needed or effective.

New Business
How do we deliver the message to parents that the impact they make on
their children is immeasurable AND that they can give their children
what they need? How can we move from reacting to parenting crises
and move to crisis prevention? How can we focus on bringing systems
TO parents and creating new systems to meet the needs in our
community?
Using the Impact/Effort chart we plotted possible measures for our goal
of supporting and enhancing parents and mentors.

Leadership Table
Feedback

Measures and Indicators
Discussion

High Impact/High Effort:
 Parent Surveys
 Student Surveys
Medium Impact/Medium Effort:
 Participation in parenting events
Low Impact/High Effort:
 Attendance at Parent/Teacher conferences

Adjourn/Next Steps

Read: Overview of Development Assets Profile
Next Meeting
March 4, 2016 from 12:00 – 1:00 pm
Town Center Conference Room

Leadership Table Feedback
Goal

Assets


Our community
will support and
enhance parents
and mentors in
their role as
primary
influencers of
our learners.












Lots of opportunities for
parental involvement
Mentoring
PTC Advisory Councils
Parent educator
Parenting classes
Church support
Success Coaches
CLC Parent Classes
Bringing education
opportunities TO the
parents – Reading OASIS
example
Relationship building with
parents

Barriers











Parents not engaged
Generational repetition
ECFE parenting classes
are limited
Lack of knowledge
Lack of interest
Limited knowledge for
parents about
developmental milestones
Lack of interaction
Lack of support systems
for families
Not enough support staff to
reach all parents and
students
Need to market parenting
options more attractively to
parents

Organizational Support











Meeting scheduling needs
Parent empowerment
Mentoring through probation
Step Up Achieve
Woodson videos modeling
healthy education among
families
Church ministries
Offerings to community for
parenting and family
Family activities and family
tutoring at YMCA
Changing PTC’s to engage
more families

Parents and Mentors Action Team Agenda
Our community will support and enhance parents and mentors in their role as
primary influencers of our learners.
March 4, 2016 from 12:00 – 1:00 pm
Town Center, Lower Level Conference Room
Members Present: Cassie Boettcher, Julie Clinefelter, Randy Kramer, Tedd Maxfield,
Marcia Pedersen
Topic
Notes
Approve minutes February minutes approved
Approve agenda March agenda approved
Old Business
Support and Enhance
Support: (earlier)
 Accompany someone
 Provide for needs
 Guidance and advice
 Foundational pieces
Enhance: (later)
 Supplement, add to
 What can be done to make it easier for you?
Enhance

∆
Definitions/Shar
ed Meaning

Support
Parents and Mentors
Parents:
 Primary caregivers (Mom, Dad, Steps, Foster,
Boyfriend/girlfriend of parent, Extended family)
Mentors:
 Anyone that teaches or influcences you
 Someone you go to for nurturing, advice, coaching (Friends of
parents, Parents’ friends, teachers, older siblings, aunts,
uncles, neighbors, friends)
Primary Influencers
A consistent presence in evaluating needs, and teaching and
modeling, to positively impact learners.

High Impact/High Effort:
 Parent Surveys
 Student Surveys
Measures and
Indicators
Discussion

Medium Impact/Medium Effort:
 Participation in parenting events
Low Impact/High Effort:
 Attendance at Parent/Teacher conferences
New Business
Action Team members used the “5 Why’s” protocol, discussing the
following statement. “Many learners in our community do not have
healthy adult role models who are knowledgeable about best practice
in supporting young people.

5 Why’s

Discussion of
DAP
Adjourn/Next
Steps

Themes that emerged from this conversation
 There is no “right” way to parent.
 Lack of parenting information is a generational problem
 Lack of information about resources that are available
We will discuss the DAP and REACH surveys at our April meeting.
Please review both documents for applicable topics as possible
measures for our goal.
Questions for the Student Advisory Board were formulated.
Who are important adults in your life? How have they impacted you?
Next Meeting
April 1, 2016 from 12:00 – 1:00 pm
Town Center Conference Room

Parents and Mentors Action Team Agenda
Our community will support and enhance parents and mentors in their role as
primary influencers of our learners.
April 1, 2016 from 12:00 – 1:00 pm
Town Center, Lower Level Conference Room
Members present: Katie Baskin, Cassie Boettcher, LeeAnn Ettinger, Marcia Pedersen

Approve minutes
Approve agenda

March minutes approved
April agenda approved
Support and Enhance
Support: (earlier)
 Accompany someone
 Provide for needs
 Guidance and advice
 Foundational pieces
Enhance: (later)
 Supplement, add to, develop, improve, grow
 What can be done to make it easier for you?

Definitions

Parents and Mentors
Parents:
 Primary caregivers (Mom, Dad, Steps, Foster,
Boyfriend/girlfriend of parent, Extended family)
Mentors:
 Anyone that teaches or influences you
 Someone you go to for nurturing, listening, advice, coaching
(Friends of parents, Parents’ friends, teachers, older
siblings, aunts, uncles, neighbors, friends)
Primary Influencers
A consistent presence in evaluating needs, and teaching and
modeling, to positively impact learners.

Measures and Indicators
Discussion (Review of DAP
and REACH)

Icon Feedback

Student Advisory Board
Update and Preparation

Preparation for Leadership
Table Meeting

Survey seems best means to assess our goal vs. parent
attendance at conferences. DAP from SEARCH Institute is an
option. Lawhead will research cost and who in Austin is already
using, and will also research which tool was used in recent
SEARCH research on developmental relationships. Lawhead will
create comparison of data available via Minnesota Student Survey
vs. DAP.
We would like to add a third adult in option 2 to show that primary
influencers can be beyond the nuclear family. Many preferred
option 2, but were concerned that some community members
would not “see” themselves in that icon.
Questions for SAB:
 What do you need from parents and mentors?
 What makes a good relationship with a parent or mentor?
 How can our community better support parents?
 How and what support do you need from parents and
mentors?
Questions for Leadership Table:
 Share our definitions, is this what they were thinking when
they created the goal?
 Do you have programs to support parents in your
organization? Are they working? Who are you serving?
 What does mentorship mean in your organization?
 What are the needs of the parents in your organization?
Next Meeting
May 6, 2016
12:00 – 1:00 pm
Austin Aspires Offices
301 North Main Street (US Bank Building)

Parents and Mentors Action Team Agenda
Our community will support and enhance parents and mentors in their role as
primary influencers of our learners.
May 6, 2016 from 12:00 – 1:00 pm
Austin Aspires Offices
Members Present: Katie Baskin, Cassie Boettcher, Randy Kramer, Tedd Maxfield, Marsha
Pedersen, Vicki Splinter
Guest: Lisa Denzer
Action Item
Notes
April
minutes
approved.
Approve minutes
May agenda approved.
Approve agenda
Lisa Denzer from IJ Holton shared information about Keep
Connected, a pilot parent education program from
SEARCH Institute.
 Six (2 hour) sessions
 Parents and Children (separate and together)
 Delivered in English and Spanish
 Provided food, transportation and day care ($3500
SEARCH Parent Education Model
budget)
 Ideal group size is 10-15 families
 Cost to train the trainers $800 per trainer
 Cost of curriculum TBD
Our Action Team saw great potential for expanding this
program around the community (offered not only in schools
but hosted by a variety of community organizations)
We will use either the DAP or REACH survey from
Measures and Indicators
SEARCH Institute. Based on choices of other Action Teams
we may add questions tailored to our goal.
Icon Feedback
Team was pleased with icon. Asking to see a nonsymmetrical version of Option #3.
Handout attached
Feedback from Leadership
Table/Action Team Update

Leadership Table had suggestions for possible Action
Team members. As a result, Sean Kennedy will reach out
to Steve King and Jen Lawhead will contact Pastor Mark at
St. Olaf church.

12:35

Student Advisory Board Update

12:55

Summer Meetings

What are you talking to your parents about? How
much time are you talking to your parents? How do
you solve conflicts with your parents? How do you
make decisions in your family?
We will meet on June 3 and August 5 at noon in the
Austin Aspires Offices.

Next Meeting
June 3 from 12:00 – 1:00
Austin Aspires Offices

Parents and Mentors Action Team Agenda
Our community will support and enhance parents and mentors in their role as
primary influencers of our learners.
June 3, 2016 from 12:00 – 1:00 pm
Members Present: Cassie Boettcher, Julie Clinefelter, Laura Helle, Shawn Kennedy, Tedd Maxfield,
Wendy Orozco
Action Item
Notes
May
minutes
and
June
agenda
approved
Approve minutes and agenda
Review of SEARCH Parent Education model and discussion about
community wide expansion. Team sees possibilities in schools, faith
Discussion of SEARCH
communities, and in partnership with community organizations. Our team will
Parent Education Model
explore the financial and organizational support that will be needed to offer in
a variety of settings and times to best meet the needs of all families.
Lawhead will have conference call with SEARCH in June. Questions to ask
of their team:
Survey Tool - REACH
 Could questions be reworked to be adult-child vs. parent-student?
 What prevents us from administering this survey to students in
elementary school?
Thank you for your feedback as we revised this icon with our
Icon Selection
graphic designer. We are looking forward to using this graphic in
our written and online communication.
Pending board approval we will conduct focus groups with 2015 graduates
from AHS and Pacelli. We can ask Riverland to push information to student
groups and to YMCA employees.
We will ask for feedback on a variety of topics including:
 What guidance/advice would you give to yourself as you were starting
Student Feedback
high school?
 What qualities of adults in your lives positively impacted your
formative years?
 Who in our community were “your people”? Who besides your
immediate family provided you with support and mentoring?
Team identified three areas of focus for our work.
 Address cultural barriers in parenting through growing the Success
Collective Impact Potential
Coach model throughout the community
Strategies
 Expand the SEARCH Parent education model throughout the
community
 Research and promote opportunities to increase positive parental
engagement with “homework”
Please consider serving as facilitator for this committee. Contact Lawhead if
Wanted: Facilitator
you are interested or if you have any questions.
Next Meeting
August 5 from 12:00 – 1:00

Parents and Mentors Action Team Agenda
Our community will support and enhance parents and mentors in their role as
primary influencers of our learners.
August 5, 2016 from 12:00 – 1:00 pm
Time
12:00

Action Item
Approve minutes
and agenda

12:05

Leadership
Table Feedback

12:15

Parent to Parent
Information

12:30

Action Planning:
Keep Connected
Parent
Education

Notes

Parents and Mentors
 Accommodate 2nd and 3rd shift parents when planning family
education opportunities
 Flipped classrooms presents alternative to homework, but does it
prepare students for college?
 Homework needs to be valuable
 Can parents help with all homework?
 Welcome parents to school to learn strategies for completing school
work
 Parents do not have time or expertise to assist with homework
We will learn more about and discuss a parent to parent education and
communication program that has been successful in California.
Discussion and planning for strategy to increase implementation of the Keep
Connected program across the community. Please come prepared to share
ideas for potential hosts for the program as well as contact information.

12:45
Web Site
Review

Please take a few minutes to review our newly updated web site before our
meeting and be prepared to provide feedback. www.austinaspires.org

September
Meeting

Our next regularly scheduled meeting falls on the Friday before Labor Day.
Let’s discuss whether or not we should change plans.

12:55

Next Meeting
TBD from 12:00 – 1:00

Parents and Mentors Action Team Agenda
Our community will support and enhance parents and mentors in their role as
primary influencers of our learners.
September 16, 2016 from 12:00 – 1:00 pm
Members Present: Katie Baskin, Cassie Boetcher, Julie Clinefelter, LeeAnn Ettinger, Jean McDermott

Action Item
Approve minutes
and agenda
Leadership Table
Feedback

Parent to Parent
Information
Keep Connected
Parent Education
Mower County
Mentoring

Notes
June minutes and September agenda approved. Lawhead also provided a review of the
collective impact model.
Leadership table feedback was in alignment with our strategy planning. Focus our efforts on
meaningful parent education and spend time focusing on the impact of homework on family
life and achievement.
Our Action Team is interested in learning more about the possibility of expanding/developing
this program in Austin. This would be a needs based program with long and short term
mentorships. Cassie will bring information to our October program from MOPS that
implements some of these same protocols on a group basis. If we decide to proceed with
developing this idea, Lawhead will reach out to Blandin group who initiated.
See below
Diane Baker from the United Way shared information about the Mower County Mentoring
Program. This is an effective program that is struggling to meet the needs of students in the
community. At our October meeting our team will decide if we want to convene community
partners to assist with supporting this program and the methods to do so.

Community Wide Implementation of Keep Connected Program
Task
Create criteria for high quality programming
Draft a budget proposal for each site who would host Keep Connected
Investigate the Train the Trainer model
Create a sample “roll out” plan
Determine host locations
Remove barriers for attending
Recruit families
Next Meeting
October 7, 2016 from 12-1

Completion Date
10.7.16
10.7.16
10.7.16
10.7.16
TBD
TBD
TBD

Responsible Party
Lawhead
McDermott
Lawhead
Lawhead
TBD
TBD
TBD

Parents and Mentors Action Team Agenda
Our community will support and enhance parents and mentors in their role as
primary influencers of our learners.
October 7, 2016
12:00 – 1:00 pm
Austin Aspires Offices
Time

12:05

Action Item
Approve minutes and
agenda
High Quality Criteria

Review draft of criteria and make suggestions or additions

12:15

Keep Connected

Review action items listed below and plan for next steps

12:30

Parent to Parent

Determine next steps

12:45

Mower County Mentoring

Determine next steps

12:55

G.R.A.S.P Mentorship
Proposal

A community member has brought forward a proposal for a
potential mentorship program. Please review attached document
and be prepared to respond to request.

12:00

Notes

Community Wide Implementation of Keep Connected Program
Task
Create criteria for high quality programming
Draft a budget proposal for each site who would host Keep Connected
Investigate the Train the Trainer model
Create a sample “roll out” plan
Determine host locations
Remove barriers for attending
Recruit families
Next Meeting
November 4, 2016 from 12-1

Completion Date
10.7.16
10.7.16
10.7.16
10.7.16
TBD
TBD
TBD

Responsible Party
Lawhead
McDermott
Lawhead
Lawhead
TBD
TBD
TBD

Parents and Mentors Action Team Agenda
Our community will support and enhance parents and mentors in their role as
primary influencers of our learners.
November 4, 2016
Time

Action Item

12:00

Approve minutes
and agenda

Notes

Review with Criteria for High Quality Programming and
Determine which existing programs in the community we
would like to expand or partner.

12:05

12:40

Engagement with
Community
Programs

Creation of New
Programming





Keep Connected
Mower County Mentoring (YMCA)
Families America (Mower County Health and Human
Services)

One idea we have discussed is the need for parents to
engage with each other to learn and develop their parenting
skills. The PRC has a model we could use to create a new
Parent to Parent Mentoring program combining the model
developed by the Blandin group and the MOPS model. At our
meeting we will discuss whether or not we should move
forward with this new programming option.

Next Meeting
December 2, 2016
12:00 -1:00

Parents and Mentors Action Team Agenda
Our community will support and enhance parents and mentors in their role as
primary influencers of our learners.
December 13, 2016
12:00 – 1:00 Austin Aspires Offices
Members Present: Cassie Boettcher, Laura Helle, Randy Kramer, Jean McDermott, Wendy Orozco,
Marcia Pedersen, Julie Wright
Action Item
Approve agenda
Review Quality
Program Profile

Review the need
Team used a
continuous
improvement process
to start to “tackle” the
issues related to parent
education needs in the
community of Austin.

Notes
December agenda approved
Edits and suggestions were made for this document. Lawhead will make
changes and continue to share with other Action Teams.
Problem Statement
 There is a disconnect in our community between individuals and
relevant parenting resources.
Background
 Low attendance at programs offered
 Waiting list for mentorship programs
 Learners acting out and failing at school
 Pre-teen and teen crime rate increasing
 Frustrated parents
 Focus group data
 Transfer of responsibility (It is the schools’ job to parent)
Current State
 Keep Connected
 ECFE
 Head Start
 PRC
 Workforce Development classes
 Jail classes
 Riverland parenting center
 Faith communities
 Success Coaches
 Online information/ Books at library
 Peer support
Why
 Competing priorities
 We are not taught or licensed to be parents
 Belief that parenting should come naturally
Next time
 Two more why’s, goal statement and strategy selection
Next Meeting January 10. 2017 from 12:00 -1:00

