
NCRTAC Performance Improvement Committee Meeting with Trauma 
Program Manager Goup 

January 11, 2024 
Aspirus Wausau Hospital & Teleconference 

 
 
Members present: Sara Steen, Gina Brandl, Jenny Blenker, Megan Foltman, Chris Keller, Cathy 
Connor, Heather Berg, David Rae, Lexi Bandt, Jamie Haring, Rachel Symons 
 
Recorder: Michael Fraley 
 

Call to order Meeting was called to order by Steen. 
 

Chair Sara, Gina, Rachel, Megan, Andrea and Michael met recently to discuss 
how this meeting could be best run. Andrea from AWH has agreed to 
chair the group for one year but both organizations will continue to work 
together to prepare content. 
 

Data Reports Group would like to have regular data reports to review. Michael is able 
to do some from his regional access to the state registry but some may 
need to come from AWH and MMC. Input will be needed on what reports 
would be helpful. 
 
ED LOS has become stale with no regional interventions identified. May 
need to drill down to find opportunities for improvement that the region 
can impact. 
 

Mike Trelow 
presentations 

Group discussed bringing Mike Trelow from the Brundage Group in to do 
some registry trainings. Group had questions about the difference 
between his training and the courses required by the state. 
 

Other ideas for 
2024 Goals 

 MTP drill 
 Peds MTP – Megan will report on what the state TQIP group is 

doing on this when it is available 
 Regional peds dashboards 

 
Next case review March will be hosted by MMC and they will provide a case review. Will 

check to see if Dr. Roberts can present on the Peds Imaging Guidelines. 
 

 


