OURPLAN-ONAPAGE

KEY BUSINESS PLAN

OBJECTIVES

CHL is a healthcare solution based business

established to provide cost effective
community pharmacy services that support
improved outcomes for the GM community.

We will support our members to provide services with
improved patientoutcomes. All surplus profits will be re-
invested back into GM patient healthcare.

Working in collaboration with pharmacy contractors and
other healthcare providers. To do this the board has
determined the following 3 key priorities: -

UNDERSTANDING THE NEEDS OF GREATER

MANCHESTER DEVOLUTION (GMCA HSC).

Devolution Manchester is still formulating plansto work
collaborativelytoimprovethehealthofthe population.
We will develop key links with stakeholders and
decisionmakersin GM Healthcare.

“‘DevoManc”is looking for more sensible, joined up and
efficient ways of commissioning services across Greater
Manchester. LPC’s are restricted from holding and
administering contracts for the provision of services
and are therefore unable to properly fulfil the role that
commissioners would require of us.

Effective negotiation locally
across GM. One contract, 706
pharmacies across GM.

CHL as a ‘Provider Company’ working solely on behalf of
you, the pharmacy contractors, would be able to enter
intoa contractwithacommissionerandwould therefore
be able to subcontractto pharmacies, or indeed to other
providers as appropriate.

As a member of CHL all pharmacy contractors,
irrespective of size, would be able to compete and tender
forservicesalongsideotherqualified providers.
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UTILISING THE BENEFITS
OF COMMUNITY PHARMACY -

Community pharmacies offer patients an
unrivalled access to healthcare advice and
services.Notonly s this of benefit to patients,
it also reduces the workload of GPs and,
ultimately, secondary care.

DEVELOPING BUSINESS CASES TO

INTEGRATE PHARMACY INTO PRIMARY CARE.

GPs have already set up provider companies in GM. By
joining CHLwe canworktobuildastrongtrack record in
bidding for and running effective services.

We plan to work with commissionersto develop ideasthat
meets the healthcare needs of the GM community while
sourcing new income streams for pharmacies through the
provision of those services.

COST EFFECTIVE PROJECT DELIVERY.

We plan to produce cost effective projects bids with pace,
delivered on time with improved outcomes for the GM
patients. Contracting services through CHL means that
contractors would benefit from being encouraged to
deliver the service though incentives and performance
management.

It's your company, working for you to deliver
new opportunities. Come join us!
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