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In my very first newsletter article I expressed the view that fulfilling
our goal of enhancing police professionalism in the State of Wisconsin
was going to carry with it certain challenges. One of those challenges
involves the need for WILEAG to ensure our body of professional standards constantly reflects current practices in policing. Toward that end,
much of 2008 was spent reviewing and revising every standard, with the
culmination of that process represented in adoption of the 3rd Edition
standards on September 24, 2008. Of course, the true test of this endeavor is not marked by adoption the standards, but rather by their implementation. Toward that end I am happy to report we have passed the
test!
In December 2009, the Governing Board voted unanimously to
award re-accreditation to the Glendale Police Department, making it the
first accredited agency in the state to have successfully transitioned from
the 2nd to the 3rd Edition. In March 2010, the West Allis Police Department became the first agency in the State to be awarded initial accreditation under the 3rd Edition after receiving unanimous Board affirmation. I’d
like to congratulate Chief Czarnyszka and Chief Jungbluth on their accomplishment. Feedback from the accreditation managers, team leaders, and assessors has been highly favorable, and many have reported
the 3rd Edition standards are a welcome change. Several other agencies
are working diligently to achieve compliance with the new standards, and
we are excited about the prospect of them joining the 3rd Edition trailblazers later this year.
Another of those challenges, the need to remain abreast of contemporary issues in policing is also reflected in the training we just offered in collaboration with one of our corporate sponsors, Cities & Villages Mutual Insurance Company (CVMIC). The training, entitled, “Traffic
Stop Data Collection & Racial Profiling,” was designed to prepare agencies for the January 1, 2011 state mandate on traffic stop data collection.
In excess of 90 individuals participated in the highly informative program
at the Chula Vista Resort in Wisconsin Dells.
I believe these two examples serve to reinforce WILEAG’s commitment to ensuring its standards and practices reflect current thoughts
and trends in the law enforcement field. When we fulfill this commitment,
we satisfy a key component in establishing WILEAG accreditation as a
benchmark of professional excellence for law enforcement agencies in
the State of Wisconsin and provide our member agencies with a reliable
blueprint for delivery of the highest quality services to their respective
communities.
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Board Member Profile
Jim Scrivner, Secretary
Jim joined the WILEAG board at its 2nd meeting in 1996 as the representative of the Wisconsin Insurance Alliance. He has served as
board secretary since 2008 and became Finance Committee Chair in 2009.
He brings a diverse background including 12+
years on the Madison Police Department
where he was a patrol officer, special investigator, sergeant and captain, and 2 years at
Madison Area Technical College serving as a
management consultant to law enforcement
agencies in the district as well as acting chair
of the law enforcement program at the college.
His law enforcement days were followed by a
time as deputy director of a community action
agency and ownership of steel fabrication and
construction businesses.
He then spent over 16 years at Rural Mutual
Insurance including 10 as a senior executive.
The last 10 years he has had his own insurance and risk management consulting business.

with WILEAG.
He offered the following reflections: “I have always been interested in elevating the level of
professionalism in law enforcement – hence the
initiative toward pre-certification over 30 years
ago. Accreditation works at the agency level
and provides a disciplined process that elevates
the professional level of those that pursue it.
The benefits first emerge during the process
with the actual grant of accreditation being the
“frosting on the cake.”

He served on the Western Wisconsin Technical College board including terms as board
vice president and president. At the local government level he has served on a number of
committees and was Town Chairman.
Jim identifies 2 connections to law enforcement of which he is particularly proud – one
from over 30 years ago, and one on-going.
While at MATC he designed and “sold” the pilot program and curriculum for preemployment police officer certification that allowed qualified aspiring police officers to pay
their own way to become certified prior to being hired – the absence of which had long
been an affront to the profession and a major
burden on smaller agencies looking to hire and
retain officers. The on-going is his involvement

“From my more recent experiences in government and my insurance and risk management
background it is clear agencies that seek and
become accredited have put themselves in a
better position to avoid unnecessary risks, minimize those risks they have chosen or are mandated to assume and to defend themselves if
and when situations arise.”
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Featured Agency: South Milwaukee P.D.

This column recognizes agencies in order of their years of continuous
WILEAG accreditation. In 1998 South Milwaukee was the 3rd agency to
achieve WILEAG accreditation and the first “smaller” agency. Reaccredited twice, 2004 and 2008, the department today has 37 sworn officers, 6
dispatchers (public service officers) and 4 civilian employees and serves a
population of about 21,000 residents and a land area of less than 5
square miles. It has many community programs and subscribes to a community oriented policing philosophy. . . .
Because of Chief Ann Wellens’ (AW) unique involvement in accreditation
your editor (JBS) posed questions to her rather than have her write a letter. She was the accreditation manager while a patrol officer at the inception of the process in South Milwaukee and a lieutenant when the 2004 reaccreditation was done. She has been Chief of this accredited agency since 2005. She has been
an assessor, and more recently assessment team leader, on dozens of mock assessments and
formal on-sites. She has been active in WI-PAC. And, finally, on occasion she serves as proxy for
Tami Mayzik, the South Milwaukee City Administrator who is on the WILEAG board.
JBS - What are the benefits of accreditation for a chief?
AW – There are many, both big and small. The accreditation process itself and the development
and documentation of supporting policies and procedures helps assure that best practices are being employed in the agency. They are great training tools. They help manage the risk of police operations and defend against liability claims.
JBS – How do you justify the time you spend as an assessor and team leader?
AW – While I may be at an agency to conduct the assessment, I am constantly being exposed to
new and different ideas, many of which we have been able to work into our department allowing
us to be more effective and efficient. Both our City Administrator and the Mayor have seen the
benefits and have allowed me the flexibility to participate at the level I have.
JBS – How do you respond to those who assert that the existence of standards and policies and procedures interfere with an officer’s ability to use discretion?
AW – First of all, in some areas of police work there is little or no room for the exercise of discretion. Beyond that, I believe every chief has a responsibility to define expectations and acceptable .
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boundaries of behavior in an agency. This approach assures clear and concise guidance and direction while leaving room for individual officer judgment based on the situation.
JBS – What’s the hardest part of the accreditation process for an agency?
AW – The initial accreditation. An agency needs to commit time, energy and research to defining its
system, pulling together and updating whatever is already in place, and finally to filling in the areas
that are lacking. Picking a starting point and taking incremental steps helps make it less overwhelming. Every completed step means the agency is that much better off. It can be a 2 to 3 year project
and that is OK.
JBS – Why not buy one of the off-the-shelf packaged programs of policies and procedures
that are being marketed these days?
AW – Several reasons – First, part of the power comes from the hands-on involvement of staff in developing guidance that reflects the organization and the community. More importantly, accreditation
goes well beyond simply installing canned policies and procedures and gets at what is really important - understanding and compliance at all levels.
JBS – In these challenging times of limited funds and scarce resources, how do you justify
the expenditure of dollars, time and personnel?
AW – My response is simple – how can you not? It is too important to the organization and the community. The successful defense of one claim is enough. But there is more It is the right way to do things and it helps define us as top of the line. After all, there are only a limited number of agencies who have achieved and maintained accredited status. .
JBS note: In my 14 years of involvement with WILEAG I have yet to meet a more knowledgeable,
enthusiastic advocate for WILEAG accreditation. . . . and this having seen it from every angle!
Ann has indicated a willingness to talk with anyone who has interest or questions about accreditation
generally, or WILEAG’s approach in particular. She can she reached by phone at: (414)-768-8060 ;
or by e-mail at:: wellens@ci.south-milwaukee.wi.us
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WILEAG Training News
FALL 2010: CVMIC & WILEAG have begun plans for a training session on Entry-Level Law Enforcement Assessment Centers. As we develop this program further, the site location and details
will be announced in upcoming newsletters and the web site.
ASSESSORS AND TEAM LEADERS: The training for these volunteers is conducted by WILEAG
Staff. There were a number of training sessions in 2008 and 2009 and all Assessors and Team
Leaders are current in initial and update training requirements. With our anticipated growth in the
near future, we are planning on conducting additional new assessor training in early 2011.
Look for details in future newsletters and on the web site.

WI-PAC Resource Information
Wisconsin Police Accreditation Coalition is committed to professional excellence and serves to enhance the quality of Wisconsin law enforcement service through promoting and supporting the concept of police accreditation. Through information sharing, network development and collaborative
trainings, we assist our member agencies in achieving their goal of becoming accredited.
WI-PAC Benefits include:
• Resource for accredited agencies
• Resource in attaining accreditation
• Network for communication and support
• Provide training in achieving accreditation
• Provide sample policies and directives
• Assist with mock assessments
• Serve as a conduit to the Wisconsin Law Enforcement Accreditation Group
Check out their website at www.wi-pac.org

WILEAG Web Site Information
Check out the new website at www.wileag.info that was designed to keep you informed on most
aspects of the State Accreditation process. If you have any recommendations, please forward
them to the attention of Police Chief Michael Jungbluth at mjungbluth@ci.west-allis.wi.us .

Upcoming Events
WILEAG Governing Board meeting: 7/23/2010
WILEAG Governing Board meeting: 9/20/2010
WILEAG Governing Board meeting: 11/22/2010
CVMIC/ WILEAG Entry Level Assessment Center Training – Fall 2010
Wisconsin Attorney General Conference: June 15-17, 2010
Wisconsin Chief of Police Conference: August 15-18, 2010 (Wausau, WI)
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Interested in a Sponsorship?
Please contact Tim Kriz (Program Manager) or Jim
Scrivner (Finance Committee Chair) or any other
WILEAG Board Member.

WILEAG SPONSORS

IN-KIND SPONSORS
West Allis Police Department
Police Chief Michael Jungbluth
Custom Service Information - LLC (CSI)
Please e-mail comments or questions about this newsletter to the editor, Jim Scrivner, WILEAG Governing BoardSecretary at jbscriv@aol.com
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