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Hawes Manor HOA, Inc.





PO Box 6935

Mesa, Arizona 85216
www.hawesmanor.com

November 25, 2020
Dear Sir or Madam:
This letter is to inform all homeowners that starting January 1st the board has voted to raise the monthly dues to $70 a month. That is $210 a quarter. We realize this is a jump. Dues has remained the same for 6 years. Prices have continued to rise. City of Mesa water and landscaping. This raise is far past due. We are sending this letter now to give those who pay automatically thru their bank to have time to adjust the payment. The Board has taken this step for the following reasons:

The Greenbelts: 

This is the main reason. The current landscaper doesn't keep the greenbelts up to standard. Also, We have not had the landscapers maintain the community for 3 winter months, just to break even with yearly expenses. This makes the greenbelts over grown and messy for the entire winter. That has to end. We are changing Landscaping companies. They will only maintain the community for all 12 months of the year. And therefore the costs rise.
Dead Plants:
As you can see, this is beginning to get out of control. The main reason is bubbler valves and the main watering controller is breaking. As an example, this is a $1,000 cost for the new controller and the labor to replace it. $100 cost for a valve to be replaced. There are probably more than a few of them that need to be fixed. We won't know for sure until the new company can check them. We need to replace some of the trees and bushes every year for a couple of years to get the community back to where it should be. 
This amount of dues increase is needed to bring the community back to where we can all be proud of it. Also we need to build up a reserve for unforeseen circumstances, as we have none now. Hopefully it should be enough to where we don't need any more increases for many years.

Thanks you for the understanding.
Sincerely,
Board of Directors
Hawes Manor HOA

