AGENDA
NORTHWEST OREGON WORKS
BOARD OF DIRECTORS MEETING
Friday, June 22, 2018
10:00 a.m. – 12:00 p.m.
Judge Guy Boyington Building
857 Commercial Street, Astoria, Oregon
Phone: (646) 876 9923; Meeting ID: 557‐268‐5692
Computer: https://zoom.us/j/5572685692
Those wishing to speak should sign the “Public Comment” sign‐in sheet
1. CALL TO ORDER, CONFIRMATION OF POSTING, AND ROLL CALL (5 minutes)
2. AGENDA REVIEW (2 minutes)
Inclusion of any emergency items, or deletion of any items
3. FIRST PUBLIC COMMENT SESSION
Please clearly state your name and address for the record. Each public comment will be limited to
three (3) minutes at the Chair’s discretion.
4. CONSENT CALENDAR (The Consent Calendar is Approved with One Motion) (2 minutes)
4.1
Minutes of the April 27, 2018 Board Meeting
5. INFORMATIONAL
5.1
The board will hear recent program success stories from Community Services Consortium
and ResCare – Diana Nish, CSC (10 minutes)
6. INFORMATION AND DISCUSSION
6.1
Oregon Employment Department Economic Update – Shawna Sykes and Erik Knoder, Oregon
Employment Department (20 minutes)
6.2

Program and Performance Update – Pete Svendsen, NOW Program Manager (10 minutes)

6.3

Rethinking Youth Development Update – Ciera Guerrero, NOW Youth Success Coach (5
minutes)
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7. DISCUSSION AND ACTION
7.1
Discuss and Approve Request to Transfer Title I Funds from Dislocated Worker programs to
Adult programs – Jason Swain, NOW CFO (5 minutes)
7.2

Accept the Executive Committee’s Approval of Northwest Oregon Works’ PY 18‐19 Provider
Contract, Not to Exceed $1,250,000.00 to provide Adult, Dislocated Worker and Youth
Services in Benton County, Clatsop County, Columbia County, Lincoln County and Tillamook
County, and recommend Approval to the Consortium – Tony Erickson, Executive Committee
Chair (10 minutes)

7.3

Accept Executive Committee’s Approval of Northwest Oregon Works’ FY 18‐19 Budget, and
recommend Approval to the Consortium – Tony Erickson, Executive Committee Chair and
Jason Swain, NOW CFO (10 minutes)

7.4

Discuss and Approve PY 18‐19 Board Meeting schedule – Heather DeSart, NOW ED (5 minutes)

8. BOARD CHAIR’S REPORT – Tony Erickson, Chair
9. EXECUTIVE DIRECTOR’S REPORT – Heather DeSart, NOW Executive Director
9.1
International Association of Workforce Professionals (IAWP) Innovation and Workforce
Systems recognition of Meredith Howell
9.2

Recognition of Ciera Guerrero

9.3

Recognition of Pete Svendsen

9.4

Introduce Francisco Garcia, new WIOA Programs Manager

10. BOARD MEMBER COMMENTS – Roundtable
11. OTHER BUSINESS
12. SECOND PUBLIC COMMENT SESSION
Please clearly state your name and address for the record. Each public comment will be limited to
three (3) minutes at the Chair’s discretion.
13. ADJOURN
Northwest Oregon Works board meetings are open to the public and will conform to Oregon public meetings laws. A request for an
interpreter for the hearing impaired or, other accommodations for persons with disabilities, should be made at least 72 hours in
advance of the meeting to our office at (541) 921‐7329, or info@onwib.org. TTY is available at 711 or (800) 735‐2900.
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MINUTES
NORTHWEST OREGON WORKS
BOARD OF DIRECTORS MEETING
April 27,2018, 10:00 a.m.
Port of Tillamook Bay, Conference Room
4000 Blimp Boulevard, Tillamook, Oregon 97141
Present:

Tony Erickson, Oregon AERO, Chair; Debra Smith, Central Lincoln PUD, Vice Chair/Secretary;
Amanda Morris, Samaritan Health Services; Pat Malone, Sunrise Tree Farm; Todd Simmons,
Tillamook People's Utility District; Whitey Forsman, Pacific Oyster; Zach Poole, Pig ‘N
Pancake; Linda Dugan, Linda Dugan Insurance Agency; Cami Aufdermauer, Tillamook
County Habitat for Humanity; John Hawkins, Service Employees International Union; Rod
Belisle, NECA‐IBEW Electrical Training Center; Bryan Campbell, Oregon Dept. of Human
Services – Vocational Rehabilitation; Stephanie Hurliman, Oregon Employment Department

Excused: Henry Balensifer III, LEKTRO; Jeff Kemp; Pacific Stainless Products; William Lang, Oregon
Laborers Apprenticeship; Birgitte Ryslinge, Oregon Coast Community College; Karen
Sanders, Portland Community College; Tom Nelson, Corvallis‐Benton County Economic
Development Office; Tim Josi, Tillamook County Commissioner; Henry Heimuller, Columbia
County Commissioner; Scott Lee, Clatsop County Commissioner; Cierra Guerrero, NOW
Youth Success Coach
Staff:

Heather DeSart; NOW Executive Director; Lisa Grisham, NOW Recorder; Pete Svendsen;
NOW Program Manager; Jason Swain, NOW Chief Financial Officer

Guests:

Anne Schuster, Benton County Commissioner; Doug Hunt, Lincoln County Commissioner;
Erik Knoder, Oregon Employment Department; Linda Wechsler, Manufacturing Consultant;
Barb Walsh, Sennheiser; Darryl Spitzer; Matt Sneed, ResCare; Angeline Chan‐Pepper,
ResCare; Heather Coralluzzo, ResCare; Eric Sappington; Steve Corwin; Ivan Castille,
Laborers Local 737

1. CALL TO ORDER, CONFIRMATION OF POSTING, AND ROLL CALL
Chair Erickson called the meeting to order at 10:06 a.m. Chair Erickson asked for confirmation of
the posting, which Grisham confirmed. Roll call was taken, and a quorum was present. DeSart
introduced Ivan Castille. He has been recommended to fill the labor representative position on the
board, as Will Lang is unable to continue to serve.
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2. APPROVE THE AGENDA WITH THE INCLUSION OF ANY EMERGENCY ITEMS, OR DELETION OF ANY
ITEMS
No changes were made to the agenda.
MOTION: Hawkins moved to approve the agenda. Belisle seconded the motion. There was no
discussion. None opposed. Motion carried 13‐0.
3. FIRST PUBLIC COMMENT SESSION
There were no comments from the public.
4. CONSENT CALENDAR (The Consent Calendar is Approved with One Motion)
4.1
Minutes of the January 26, 2018 Board Meeting
MOTION: Belisle moved to approve the Consent Calendar of April 27, 2018. Hawkins seconded the
motion. There was no discussion. None opposed. Motion carried 13‐0.
5. INFORMATIONAL
5.1
Oregon Workforce Partnership presentation to Darryl Spitzer – Workforce Champion Award
DeSart presented Darryl Spitzer with the inaugural Oregon Workforce Partnership (OWP) Workforce
Champion Award. She said he has been a tremendous asset to the Local Leadership Team (LLT).
5.2

The board will hear recent program success stories from Community Services Consortium
and ResCare – Sean Larsen, CSC and Camille Padilla, ResCare (15 minutes)

The board heard recent program success stories from Heather Coralluzzo and Angeline Chan‐Pepper
of ResCare. Sean Larsen of Community Services Consortium (CSC) introduced Eric Stappington from
Wilson River School. Stappington shared his story with the board.
6. INFORMATION AND DISCUSSION
6.1
Oregon Employment Department Economic Update – Erik Knoder, Oregon Employment
Department
Knoder presented an economic update focusing on Tillamook County (Exhibit #1).
6.2

Oregon Manufacturing Extension Partnership and One‐Stop Operator Update – Linda
Wechsler, Manufacturing Consultant

Wechsler provided an update on her activities over the past few months as One‐Stop‐Operator
(OSO). She attended a standup meeting at the Newport Worksource Office (WSO) in March, and
another stand‐up meeting in April for the LLT. DeSart asked Wechsler to explain a stand‐up
meeting. Wechsler described stand‐up meetings, or daily huddles, as informal meetings that gather
staff and they meet, literally standing up. Meetings last approximately 10 minutes, to 30 minutes
maximum. The idea is the meeting is quick and held on a frequent basis, so everyone can check‐in
with updates on what’s happened, share problems or obstacles being faced and think about action
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plans, but not try to solve problems in that meeting, or moment. In short, Wechsler believes
Newport, Astoria, Corvallis and Tillamook WSO’s are currently conducting stand‐up meetings. If
not, she encourages them to do so as they are very beneficial. If managed correctly, stand‐up
meetings help open lines of communication and build trust and loyalty in the team.
At present one of the biggest challenges to WSO stand‐up meetings is getting participation with
partners outside of Title I, especially if partners work remotely, or maintain a part‐time presence at
the WSO. Wechsler stated they are working on recommendations for improvements such as asking
partners to call‐in to stand‐up meetings if they are remote, or giving a quick update at the beginning
of the meeting on a specific topic, so they don’t have to stay for the whole meeting.
Wechsler will share her “stand‐up meetings best practices” with the board, and is available to help
anyone who wants to start a stand‐up meeting at their organization, give their stand‐up meeting a
boost, or strategize on how to implement some of these “best practices”. She will attend the next
LLT meeting, where they will be reprioritizing some of their improvement projects, as some great
improvement project recommendations came out of the business services connectivity trainings.
6.3

3rd Quarter Operating Budget Update for PY17‐18, and Audit Results for June 30, 2017 and
2016 – Jason Swain, NOW CFO

Swain presented the operating budget for the third quarter of program year 2017‐2108.
Commissioner Hunt asked Swain to clarify the percentage amounts listed under “YTD Spending as a
% of Resources”. Swain explained the percentage listed is arrived at, as a percentage of “YTD
Spending” from “Funds Drawn/Received” and not “Budgeted Spending”, as listed on the operating
budget spreadsheet. Aufdermauer inquired as to who does the actual work to obtain funding as
shown under “Resources”. Swain responded some funding is from the state and federal
government, and amounts are determined by formulas. Other funding, such as grants, is sought out
by board staff.
Swain reviewed the June 30, 2017 and 2016 audit results from Jones & Roth with the board. We
received an unqualified opinion, and no findings of questionable cost.
Commissioner Hunt asked why the Astoria facility is no longer being leased, but St. Helens and
Tillamook are still month‐to‐month. Swain replied Astoria is still being leased, however we are no
longer the lessee. The Oregon Employment Department (OED) has assumed the lease, and we
record the amount as an in‐kind contribution. Belisle asked why the St. Helens lease was three
times the cost of other leases. He wondered if it was a more expensive facility, or perhaps if the
facility is much larger. Svendsen responded it was due to geographic location. Columbia and
Benton County are the two most expensive areas per square foot.
Aufdermauer remarked that Grants Receivable in 2017 has more than doubled in the previous year,
and thanked board staff for their hard work on obtaining additional funds.
Erickson recessed the meeting at 11:38 a.m.
Erickson reconvened the meeting at 11:45 a.m.
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6.4

Program and Performance Update & Rethinking Youth Development Update – Pete
Svendsen, NOW Program Manager

Svendsen gave an update on program performance. Of note, the number of Adult and Dislocated
Worker participants retained 90 days after completing On‐The‐Job Training (OJT) will continue to
rise as the program year progresses. Some workers have not yet completed OJT, much less 90 days
after completion. Commissioner Schuster asked why Youth Services list percentages, and Adult and
Dislocated Worker Services do not. Svendsen stated that listing Out of School Youth enrollments as
percentages is federal guidance we must follow for the Workforce Innovations and Opportunity Act
(WIOA).
6.5

Oregon Coast Visitors Association (OCVA) – Marcus Hinz, Executive Director

DeSart introduced Marcus Hinz, executive director of the Oregon Coast Visitors Association (OCVA).
Hinz thanked the board for inviting him. He explained the OCVA is a coast‐long association covering
seven counties from Washington to California, and their network is comprised of nearly every
chamber of commerce, every visitor’s center and convention bureau, and includes over 100 private
sector businesses. OCVA’s board of directors includes representatives from every state and federal
resource management agency on the Oregon Coast, such as the Oregon Department Fish & Wildlife
(OFDW), Bureau of Land Management (BLM), etc.
OCVA identified worksource as a critical need for their industry to grow, and they identified
professional development training needs within their industry. They are working with the Oregon
Restaurant & Lodging Association Education Foundation (ORLAEF) on hospitality trainings. At the
end of a 40‐hour training, participants will possess soft skills and receive their Guest Service Gold
certification, Oregon Liquor Control Commission (OLCC) Alcohol Service Permit, Food Handler’s
Permit, Front Desk Representative certification, Guest Room Attendant certification and Restaurant
Server certification. They will also be offering a professional guide and outfitter certification in the
future. OCVA conducted ‘train the trainer’ sessions, and has 21 certified trainers on the Oregon
Coast. Their goal is to have 400‐600 frontline staff trained and certified by the end of 2019. They
have partnered with Oregon State University (OSU) Extension Service to scale up a coast‐wide
training through their networks which include OSU Open Campus and 4‐H programs.
Hawkins brought up the issue of a lack of affordable housing, and asked Hinz if it is an issue for
them. Hinz replied it is, and he believes it is a statewide problem, not just a coastal problem.
DeSart told Hinz another opportunity available to OCVA is building a partnership with worksource
centers. NOW could place their courses on an eligible provider list, and then WIOA dollars could be
available. Hinz concluded by thanking the board for their time.
7. BOARD CHAIR’S REPORT – Tony Erickson, Chair
Erickson reported on a NOW meeting with U.S. Rep. Suzanne Bonamici, State Sen. Betsy Johnson,
and others, held at the Oregon Manufacturing Innovation Center (OMIC). He stated it was well
attended. The meeting provided our elected officials with an update on NOW’s activities in the
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workforce area. Erickson informed the board he was on the hiring panel for vocational
rehabilitation personnel. Voc Rehab services in Clatsop and Columbia counties are lacking, as they
are understaffed.
8. EXECUTIVE DIRECTOR’S REPORT – Heather DeSart, Northwest Oregon Works
DeSart thanked Larsen from CSC, Pepper‐Chan, Matt Sneed and Camille Padilla from ResCare for the
work they do, that helps contribute to our success as an organization. She also acknowledged
Grisham for finding a successful sound system for meetings.
DeSart briefly explained to the board how our new service delivery contract will encompass Adult,
Dislocated Worker and Youth by one provider, and is effective July 1, 2018. The Request for
Proposals timeframe has closed, and proposals received are currently being evaluated. A NOW
Executive Committee meeting will be held in Lincoln City on May 4, where a decision to award the
contract is expected. A Letter of Intent will then be issued, at which time start‐up and ramp‐up
costs could be expended, as we expect there to be transition time.
DeSart attended the Second Chance Tour in Salem. She explained the Second Chance Tour is an
initiative of the Governor's office featuring a series of workshops designed to engage Oregon
employers about the successful employment of people with criminal records. She and Whitey
Forsman, who also attended, encouraged folks to attend. Forsman state it was both well attended
and well run.
DeSart asked the board if they were interested in conducting a day‐long retreat in the fall. Erickson
stated he would like to include some professional development during the retreat. The board will
give their suggestions to DeSart.
9. BOARD MEMBER COMMENTS – Roundtable
There were no comments from the board.
10. OTHER BUSINESS
No other business was discussed.
11. SECOND PUBLIC COMMENT SESSION
There were no comments from the public.
12. ADJOURN
Chair Erickson adjourned the meeting at 12:16 p.m.

______________________________
Tony Erickson, Chair
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Project Masters recently was chosen to review and score the responses to the Northwest Oregon Works
(NOW) Request for Proposals (RFP) for youth, adult and dislocated worker services funded through the
Workforce Innovation and Opportunity Act (WIOA) Title I funds for the northwest workforce area. On
April 6, 2018, the RFP closed and two proposals were received by NOW.
Both proposals were initially reviewed and determined to meet the proposal content requirements.
They were also reviewed by NOW fiscal staff and determined to meet the administrative capacity
requirements of the solicitation. One proposal was received from ResCare Workforce Services and the
other from Community Services Consortium (CSC). Both were forwarded to Project Masters for
evaluation in accordance with the Response Review and Specifications portion of the RFP.
Project Masters conducted the review and scoring of the two proposals. The CSC proposal received 108
of a possible 150 points. The ResCare proposal received 115 of a possible 150 points. Both proposals
were very strong as current providers of workforce services in the northwest workforce area. There
were two primary areas that led to a higher score for the ResCare proposal: the clarity of the narrative
responses and the budget evaluation. The ResCare proposal was very clear in outlining its program
content and design. While the CSC program design is solid, it was unclear how the other CSC programs
integrated with the WIOA-funded services. In some instances, it was written as though the WIOA funds
were leveraged to support other CSC programs rather than clearly describing the WIOA-funded program
on its own merit. Likewise in the budget, the ResCare budget outlined staffing that is 100% dedicated to
the WIOA program while the CSC proposal included fractions of several staff. While it is desired that the
WIOA funds are leveraged with other resources to serve as many people as possible, the lines of division
among the funding sources were unclear in the CSC proposal and left the question if the staffing was
sufficient to support the WIOA program on its own should something happen to the other funding
sources supporting those staff.
The scores were very close as the providers are both qualified and have proven programs. Based on the
evaluation and scoring in accordance with the RFP specifications and priorities of NOW, the
recommendation is to contract with ResCare Workforce Services for WIOA-funded youth, adult and
dislocated worker services.

prjmasters.com
503.551.8888

Northwest Oregon Works
WIOA Adult and Dislocated Worker and Youth Services
EXECUTIVE SUMMARY
ResCare Workforce Services (RWS) has built a 50-year Legacy of industry leadership in workforce
development steeped in a company culture of superior customer satisfaction and relationship building that
focuses on a human-centered, business-driven approach. Our experience spans design, delivery, and rapid
implementation of demand-driven workforce solutions that meet the skilled labor needs of targeted industry
sectors. Over the past 14 years, we have applied our collective knowledge and best practices to drive
innovation and change across the Pacific Northwest region. This includes the adoption of technology to serve
hard-to-reach customers, assisting boards to reduce their infrastructure footprint and streamline service
delivery. We currently serve businesses and job seekers in following locations in the Pacific Northwest region:
Pacific Northwest Workforce Services County Locations — 23,800 customers served annually
Oregon

Washington

Benton

Clatsop

Columbia

Jackson

Clark

Cowlitz

Grays Harbor

Josephine

Lincoln

Polk

Marion

Lewis

Mason

Pierce

Thurston

Tillamook

Yamhill

Snohomish

Wahkiakum

In Northwest Oregon, RWS has provided services for adults and dislocated workers for the past two years. In
this time, we have rapidly engaged within the community to become an integral part of the local fabric. Our
team collaborates within the WorkSource system on regional development plans and we have established
strong working relationships with mandated partners and Northwest Oregon Works (NOW). Under the
leadership of Project Director Camille Padilla, we have assisted in developing a “one team” mentality in the
Northwest Oregon WorkSource system through daily interactions with partner staff and sharing labor market
information and performance data with our partners to ensure a pipeline of qualified job seekers to meet
immediate and future needs of business. Through this approach, we have established a well-linked,
comprehensive workforce development system in Northwest Oregon that touches both urban and rural
populations with the infrastructure in place for further expansion to include the youth program. Through our
partnerships, ongoing community outreach efforts, and our virtual service delivery model, we have excelled at
connecting talent to career opportunities and providing them with the support services necessary for success.
In effect, RWS offers the perfect platform on which to further build the WorkSource system.
We are excited to expand on the positive performance achieved in our two years as a service provider. We
view the youth program as the first stage in a natural progression of services and, therefore, an extension of
the ideals of the adult program. Many of the young adults we currently serve are within the age of eligibility
for the youth program, and our TANF-funded Job Navigators regularly transition eligible youth to the WIOA
program. For us, folding in the youth program presents an opportunity to strengthen the connection between
the youth and adult programs to maximize funding through reducing duplication of services and seamless coenrollments. We have the infrastructure and partner network in place for continuity of services. The
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1

Project Masters provides contracted project and program management consulting services to private
businesses and corporations, community-based organizations, non-profits, State agencies and their services
providers. We help our clients achieve their vision and get the outcomes they need, when they don't have the
knowledge, time or resources to get the job done.
We help clients implement beneficial changes and add value for products, processes, customers, staff, and
leadership.
Project Masters is owned and directed by Karen Litvin. Karen has over 20 years of experience in project and
program management. She is a certified trainer and project management professional. She
has successfully managed over $75 million of projects and programs in her career. She has a diverse work
history in the private and public sectors, centering on project/program management, training and education, and
staff development. Karen has executed projects for state governments, national organizations and agencies, the
university system, secondary education, private business, community service agencies, and non-profit
organizations.
Project Masters is committed to using PMI standards and industry best practices. We provide you with
experienced, certified project managers, and utilize the most effective, highest quality project management
tools, processes and industry standards. We are dedicated to providing the best customer service you could
receive.
Grant Management requires an even deeper set of project management competencies. Grant funded
projects equate to compliance issues. Companies seeking to implement grant-funded projects need to ensure that
they have the skills and knowledge available to them to ensure they have addressed any risk and compliance
issues as the project or program is implemented and executed.
WHAT WE PROVIDE
Project Masters brings years of experience successfully managing more than $15 million in grant-funded
projects. Our knowledge and experience can help ensure that your company has all the bases covered. We
can train and mentor your staff and administration in grant management tools and techniques necessary
to properly and successfully manage a grant-funded project or program.
COMPLIANCE
Common compliance issues that companies are not always aware of include:

•
•
•
•
•

record-keeping requirements
documenting matching funds
managing and recording staff time charged to grants
establishing sub-grantee/sub-contractor agreements
providing sufficient sub-grantee/sub-contractor oversight

•
•
•

developing and monitoring budgets as they relate to actual expenditures and program deliverables
ensuring program delivery models that ensure only allowable costs are charged to the grant
participant eligibility requirements

INTERPRETATION
All grant funds come with provisions: the terms and conditions that provide supplemental guidance to grant
awards, and that contain specific and general requirements for the grant project or program. Often times, these
provisions are difficult to interpret and apply to everyday business. Project Masters has extensive experience
and expertise in grant provision interpretation and application.

RISK MANAGEMENT
We will help you manage risk by developing processes that include regular review of progress reports, oversight
and monitoring of grantee program and financial performance, and sub-grantee reimbursement analysis.
Written Policies and Procedures are critical to grant project/program success, sustainability, and risk
management. We will work with your staff to develop these, and author them for you, ensuring they are aligned
with all grant provisions and monitoring requirements. Policies provide the framework and requirements for
influencing decisions and actions by the organization, as well as provide context for detailed planning. Procedures
describe standardized courses of action to achieve a desired result or complete and activity within the
organization. Funding sources for all grants will expect to see policies and procedures pertaining to grant
implementation and execution when the grant is monitored. Ensuring these are in place and appropriate eliminates a
grantees risk in an audit.
Project Masters has intensive knowledge specifically relating to grant-funded projects and
programs, continuous improvement implementation, contract management techniques, workforce
development and training projects, business development for technology projects, and project rescue, and
we specialize in development of procedures, policies, standardized work, and workplace organization.
WORKFORCE DEVELOPMENT AND TRAINING PROJECTS
Project Masters brings almost 20 years of experience managing projects specifically relating to workforce
development, training, and education. We have experience providing training and education,
and managing projects within the public workforce systems and their program delivery centers, community
colleges, the university system, and secondary education. Having this experience makes it easier for us
to navigate the informal boundaries between learning institutions and community partners.

NOW Operating Budget
Program Year 18-19
Updated 06-11-18

PY 18-19
Beginning Budget

Line #

Final Budget
Total

Changes

2018 %
of Funding

Funding Streams
1

WIOA (Admin) Carryover

161,415

2

WIOA (Program) Carryover

195,000

3

High Concentration Youth Carryover

4

Workforce Rethinking Job Search Carryover

5

0

6.0%
7.3%

59,550

2.2%

0

0

0.0%

Work Force Board Support Carryover

235,994

19,006

255,000

9.5%

6

Industry Engagement (Sectors)

125,257

0

125,257

4.7%

7

Work Experience (BTWO)

165,582

0

165,582

6.2%

8

YDC Innovation

79,500

9,572

89,072

3.3%

9

Unrestricted Carryover

36,500

0

36,500

1.4%

10

WIOA (Admin) Current Year Allotment

11

WIOA (Program) Current Year Allotment

Total Revenue

(2,500)

159,989
195,000

0

12

62,050

(1,426)

150,552

7,972

158,524

5.9%

1,354,972

71,741

1,426,713

53.4%

2,566,822

104,365

2,671,187

100.0%

365,659

0

365,659

13.7%

43,466

0

43,466

1.6%

409,125

0

409,125

15.3%

Compensation Expense
13

Salaries and Wages

14

PTO

15

Total Compensation Expense
Payroll Taxes and Employee Benefits

16

Payroll Taxes

36,378

0

36,378

1.4%

17

Employee Benefits (Health Insurance)

39,934

0

39,934

1.5%

18

Employee Retirement Plan

14,116

0

14,116

0.5%

19

Employee Relocation

12,000

0

12,000

0.4%

102,428

0

102,428

3.8%

21,000

0

21,000

0.8%

Total Employee Payroll Taxes and Benefits Expense
Operating Expenses
20

Professional Services

21

Legal Services

1,000

0

1,000

0.0%

22

Audit Services

20,000

0

20,000

0.7%

23

Fees / Taxes

4,500

0

4,500

0.2%

24

Phone & Internet

5,400

0

5,400

0.2%

25

Insurance

6,500

0

6,500

0.2%

26

Office Lease

15,476

0

15,476

0.6%

27

Office Supplies

2,000

0

2,000

0.1%

28

Computer Equipment

3,500

0

3,500

0.1%

29

Memberships

13,500

0

13,500

0.5%

30

Printing

500

0

500

0.0%

31

Postage

32

Travel

33

Meetings

34

Staff Training

35

Board Support

36

Depreciation

Total Operating Expenses

500

0

500

0.0%

20,000

0

20,000

0.7%

500

0

500

0.0%

10,000

0

10,000

0.4%

1,000

0

1,000

0.0%

0

0

0

0.0%

125,376

0

125,376

4.7%

Program Expenses
37

Itrac Database

15,000

2,000

17,000

0.6%

38

WSO Leases

30,598

(5,194)

25,404

1.0%

39

WSO Garbage and Cleaning

40
41
42

Professional Services

43

5,520

0

5,520

0.2%

WSO Phone & Internet

13,020

0

13,020

0.5%

Program Outreach

22,000

0

22,000

0.8%

Total Program Expense

0
86,138

0
(3,194)

0

0.0%

82,944

3.1%

1,250,000

46.8%

Subrecipients
44

Program Major Contract (WIOA Funds)

45

Program One Stop Operator (WIOA Funds)

46

Work Experience (BTWO) (TBD)

47

YDC Invoation (TBD)

48

Industry Engagement (Sector) (TBD)

49
50

HCY Contract (TBD)

51

Total Operating Net Budget

Total Sub Receipient Providers

1,250,000

0

27,000

0

27,000

1.0%

132,269

0

132,269

5.0%

41,360

0

41,360

1.5%

100,333

0

100,333

3.8%

36,963

0

36,963

1.4%

1,587,925

0

1,587,925

59.4%

255,830

101,171

363,389

13.6%

