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1. Welcome/Host (Only led by those in the Activation Agreement)
· As enter [1-3 min]
· Introduce around
· Show layout
· Ask questions and discuss lives
· Food [15-30 min]
· Meal at beginning with dessert following
· Treats and snacks at beginning & following
· Starter [5-10 min]
· Ice breaker 
· Discussion starter
· May or may not relate directly to the night’s Word

2. Word [15-30 min] (Only led by those in the Leadership Agreement)
· Why this passage/Subject
· What/Read/Discover
· Interpretation/Means
· Application/Do it

3. Worship in Song [15-30 min] (Only led by those in the Activation Agreement)
· Invitation songs
· Together we praise Him
· Your heart to His heart

4. Wind/Ministry Time [15-30 min] (Only led by those in the Leadership Agreement)
· Time to listen
· Open sharing
· Ask who wants/needs prayer
· Focused prayer
· Cleansing

5. Works/Outreach
· MUST multiply and divide
· Inviting to Small Group
· Pray who to invite
· Offer to drive/meet
· Stress-free “visit”
· Going out together [2-4 hours]
· Pray for what/where/who
· Working together with a purpose (once a quarter)
· Evangelism
· Relieve suffering
· Fundraising

6. 	Train New SON Group Leaders
· Model
· Share ministry tasks
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