TRAINING

Lean Curriculum - 2017

Lean means creating customer value in the most efficient manner possible. CEO
Jerry M. Wright is a Master Lean Sensei and Expert Facilitator and is certified at
the highest level of Lean Certification — GOLD. He has trained over 1,000 people in
Lean and has certified more than 150 Kaizen Blitz Facilitators in his career. His
instruction style is fun and students enjoy his hands-on exercises and simulations.

LEANWRIGHT Introduction to Lean - % day or 4 hours

Prerequisite(s): None

Class Size: Up to 30 depending on classroom or venue size

Description: This class covers what is Lean, Waste, Kaizen and it highlights the
most common lean tools. The class includes a 75 minute office or LEGO®
manufacturing simulation depending on the client’s needs and preferences.
Cost: $1,500-52,500 plus expenses per class depending on training location

LEANWRIGHT Lean 101 — 2 full days or four % days or 16 hours
Prerequisite(s): None

Class Size: Up to 24 depending on classroom or venue size

Description: This class covers Lean in detail with multiple exercises, videos and in-
depth coverage of all of major the Lean Tools. The class includes a 75 minute
office or LEGO® manufacturing simulation depending on the client’s needs and
preferences. A twenty-five question exam must be passed to receive a
LEANWRIGHT Lean 101 certificate of completion.

Cost: $4,800-59,600 plus expenses per class depending on training location and
number of visits required to complete the training
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LEANWRIGHT Lean Certification — 4 full days or 32 hours plus project time
Prerequisite(s): None

Class Size: Up to 24 depending on classroom or venue size

Description: This class covers Lean in detail with numerous hands-on exercises,
videos and in-depth coverage of all of major the Lean Tools. The class includes
several team exercises and Office and Manufacturing simulations. Each student
receives a binder with all learning materials. Students must identify, plan and
execute a Kaizen Blitz event or equivalent Lean project in addition to passing a
fifty question exam to receive their LEANWRIGHT Lean Certification. Projects must
be completed typically within 3 months of the class.

Cost: $1,500-52,000 per student plus expenses depending on training location
and number of visits required to complete the training and project reviews

LEANWRIGHT Kaizen Blitz Facilitator Certification — varies by student
Prerequisite(s): Lean 101 or Lean Certification

Class Size: Up to 12 Protégés

Description: This training is based on Kaizen Blitz event ideation, planning and
execution. Students must have a venue (their company or organization) to
develop and complete their Kaizen Blitz events. Coaching and development is
completed during the actual Kaizen Blitz events. Initial events may require co-
facilitation with the trainer as may subsequent events depending on the student’s
capabilities. Certification is based on successful completion of at least 2 but no
more than 4 events.

Cost: $2,500-53,600 per student plus expenses depending on event location and
number of visits required to complete the certification
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