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Twenty Questions for Congregations Considering In-Person Worship
1. Have pastor and congregation council prayed about this together?
Are we in agreement that it is time to start in-person worship? Have we
voted on this?
2. Has there been a decline in cases and fatalities over the last 14 days?
Are the hospitals overwhelmed? Is there sufficient testing and contact
tracing? State and Local Emergency Management websites
3. What percentage of our congregation are part of a vulnerable
population that should not be meeting in groups yet? (65+, pre-existing
conditions, compromised immune systems…)
4. Is our pastor a vulnerable individual? Other staff?
5. Will people 65 and over be allowed to come to worship? How will
we make it clear that vulnerable populations should not come?
Communications? Signs on doors? Will we turn them away?
6. Will we require masks? Will we provide masks? What will we do if
people refuse to wear masks?
7. People not living in the same household should stay at least 6 feet
apart. How will we facilitate this? Tape on the floor?
8. People should sit every third pew. How will we facilitate this? Tape
off pews?
9. If cases and fatalities begin to grow again, will we stop having inperson worship? What will be the benchmarks for this decision?
10. In Phase 1 there is no nursery, and children cannot wander from
their household group. Will small children be allowed to come to
worship? What age? What will we do if they wander?
11. In Phase 1 churches can only operate at 25% capacity. What is that
number for your worship space? Is there overflow seating available?
What will we do when we reach that number? Will ushers block people

from entering?
12. Will we continue to livestream for those who are unable to be
present?
13. It is recommended that hymnals be removed, and worship materials
not be distributed. Do we have projection? If not, will we announce
everything?
14. Singing increases the distance aerosol and viruses can travel.
Singers are super spreaders. Will we sing? Choirs? Masks reduce risk,
but do not eliminate the spread.
15. Do we have a written plan for sanitizing all surfaces after each
worship service?
16. Communion preparation and distribution require a much higher and
more complex set of protocols. Are preparers, distributors and
communicants trained and ready for communion yet?
17. How will this plan change if somebody tests positive for COVID19? Will everyone who is in the room self-quarantine for the next 14
days? Will we cease holding worship in person? How will this plan
change if somebody dies from COVID-19?
18. Have we called our insurance company to see if we have liability
insurance for claims against us if a lawsuit is filed due to infection or
death by COVID-19 as a result of our ministries?
19. Will we have baptisms? Babies are in the low risk group, but they
can and have become infected with COVID-19. Is it worth the risk
right now?
20. Will we allow outside groups to use our space? What expectations
or guidelines will we expect them to follow? (Masks? Social
distancing? Sanitizing?)

