  NCOER Improvement  

Much like the SALUTE format enables you to deliver an accurate SITREP, so does the use of the SCORE format virtually guarantee the improvement of your NCOER. 

Start out by reading AR 623-3 and DA Pam 623-3. Understanding how the evaluation process works is key to making it work for you. Learn what the Army values are and the difference between the ratings of: excellence, success, and needs improvement. 
Communicate. Talk with your Rater about your performance report both during the quarterly counseling sessions and periodically in-between. You should go over the NCOER Counseling and Support Form 2166-8-1 line by line to determine expectations of “success” and most of all what you need to do to rate an “excellence rating” in each area of evaluation. Ask your Rater for their advice on how to improve your NCOER and get the highest rating possible. 

Opportunistic and proactive attitude. Take every opportunity you can to demonstrate the level of performance that your Rater has directed you to do. Be sure to take initiative and show that you're committed to performing at the highest level. 

Record your personal performance. Keep notes on your performance in between counseling sessions. Note the times and situations when you demonstrated the skills, initiative, leadership, and performance your Rater suggested. 

Evaluate yourself. Complete a self-evaluation report using your own draft copy of the NCOER (DA Form 2166-8) including documentation and support information. Also see the Enlisted Promotions section of Knights of the Armor Force.org: PROMOTIONS: HOW TO KNOW IF YOU ARE ON TRACK FOR PROMOTION, this will help you do your self-evaluation.
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