
 Congress and Homeland Security  

 Agenda 
Monday, May 16, 2022 

9:00 - 9:50 am Course Introduction 

 Worth H. Hester, Jr. 
 Assistant Director and Senior Fellow 
 Government Affairs Institute at Georgetown University 

9:50 - 10:00 am Break 

10:00 - 11:15 am Leadership and Organization in the 117th Congress 

 Susan Sullivan Lagon, Ph.D. 
 Non-Resident Senior Fellow 
 Government Affairs Institute at Georgetown University 

11:15 - 11:30 am Break 

11:30 - 12:45 pm The Nature of Congress 

 Matt Glassman, Ph.D. 
 Senior Fellow 
 Government Affairs Institute at Georgetown University 

 

 Pre-recorded sessions: 

  The Office of Management and Budget: A Director's Perspective 

 David Haun 
 Former Deputy Associate Director 
 Office of Management and Budget 

  Staffing the Member’s Personal Office 

 Kristin Nicholson 
 Director 
 Government Affairs Institute at Georgetown University 
 and 
 Former Chief of Staff 
 The Honorable James R. Langevin (D) 
 State of Rhode Island - 2nd District 
 U.S. House of Representatives 



  
Tuesday, May 17, 2022 

9:00 - 10:15 am Key Stages in the Legislative Process 

 Worth Hester 

10:15 - 10:30 am Break 

10:30 - 11:30 am Partisanship in Congress: Has It Always Been This Bad? 

 Josh Huder, Ph.D. 
 Senior Fellow 
 Government Affairs Institute at Georgetown University 

11:30 - 11:45 am Break 

11:45 - 12:45 pm The Congressional Appropriations Process 

 Michelle Mrdeza 
 Former Clerk 
 Subcommittee on Homeland Security 
 Committee on Appropriations 
 U.S. House of Representatives 

 

 Pre-recorded sessions: 

  View Committee Hearings 

  Congressional Oversight 

 Elise J. Bean 
 Co-Director of the Levin Center 

   and  
 Former Staff Director and Chief Counsel 
 Permanent Subcommittee on Investigations 
 Committee on Homeland Security and Governmental Affairs 
 U.S. Senate 

  



Wednesday, May 18, 2022 

9:00 - 10:15 am Political Dynamics in the Current Congress 

 Timothy J. Alberta 
 Staff Writer 
 The Atlantic 

10:15 - 10:30 am Break 

10:30 - 11:30 am Working With Congress: A View from the Office of    

  Legislative Affairs 

 Jason Lamote 
 Director - Cyber, Intelligence, Operations 
 Office of Legislative Affairs 
 U.S. Department of Homeland Security 

11:30 - 11:45 am Break 

11:45 – 1:00 pm Roundtable Discussion on Committee Function and Operation 

 Worth Hester 
  and 

 Jeremy Gaertner 

 DHS Congressional Fellow 

 Subcommittee on Intelligence & Counterterrorism 

 House Committee on Homeland Security 

 

 Pre-recorded sessions: 

  The Unique Nature of the Senate 

 James Wallner, Ph.D. 
 Senior Fellow 
 R Street Institute 

  The Budget Dilemma 

 Mark Harkins 
 Senior Fellow 
 Government Affairs Institute at Georgetown University 

  



Thursday, May 19, 2022 

9:00 - 9:45 am Closing the Loop 

 Adam Luke 
 Chief of Staff 
 Office of Intelligence and Analysis 
 U.S. Department of Homeland Security 

9:45 - 10:00 am Break 

10:00 - 11:00 am Staffing the Committee on Homeland Security 

 Jeff Rothblum 
 Professional Staff Member 
 Committee on Homeland Security and Governmental Affairs 
 U.S. Senate 

11:00 - 11:15 am Break 

11:15 - 12:15 pm The Role of Staff on the House Intelligence Committee 

 William Evans 
 Staff Director 
 Subcommittee on Counterterrorism, Counterintelligence, and  
 Counterproliferation 
 Permanent Select Committee on Intelligence 
 U.S. House of Representatives 

12:15 - 1:00 pm Understanding Congress: Some “Takeaways” 

 Worth Hester 

 

 Pre-recorded sessions: 

  Member's Motivations and Challenges 

 The Honorable William V. Hilleary (R) 
 Chief of Staff 
 Office of The Honorable John W. Rose  
 State of Tennessee -- 6th District 
 U.S. House of Representatives 
  and 
 Former Representative 
 State of Tennessee--4th District 
 U.S. House of Representatives 

  The Electoral Dimension 

 Nathan Gonzales 
 Editor and Publisher 
 Inside Elections 
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 Course Director 
Worth H. Hester, Jr. is a Senior Fellow and Assistant Director of the Government Affairs 

Institute at Georgetown University. He joined the faculty of GAI in 1988 as a Presidential 

Management Fellow and took the job of Assistant Director in 1999.  During seven years of 

government service, he served as an Employee Development Specialist, Program Analyst, and 

Legislative Analyst for a Member of Congress. Worth also spent two years as Senior Staff with 

the Center for Public Policy Education at the Brookings Institution. 
 
Worth has been studying and teaching about Congress and the legislative process for more than 

30 years. He has served as Director of the Institute’s Capitol Hill Fellowship Program since 1997 

and is Vice President of the Institute’s Board of Directors.  He received his B.A. degree magna 

cum laude in Government from Campbell University.  His M.P.A. in Coastal Studies/Natural 

Resource Management is from the University of West Florida. 

  



 Susan Sullivan Lagon, Ph.D. 

After two decades as a Senior Fellow with the Government Affairs Institute (GAI), Susan 

Sullivan Lagon took Non-Resident Senior Fellow status in 2015. For several years, she taught 

American Politics and Constitutional Law in the Government Department at Georgetown. Before 

coming to Georgetown, she was a book editor at Congressional Quarterly (where she was a 

frequent speaker on CQ’s “Understanding Congress” seminars) and she taught American 

Government and AP Politics at NCS/St. Albans. She has been invited to give lectures for 

numerous groups including the Fulbright Scholars Program, the World Bank, and more than 500 

international visitors groups sponsored by the U.S. Department of State. Currently Prof. Lagon 

teaches occasionally for GAI and the Canadian School of Public Service, and serves as the 

Historian at the Jefferson Hotel four blocks north of the White House, where she interprets 

Thomas Jefferson’s political, architectural, and culinary contributions to American life. The 

balance of her free time is occupied by giving tours for Contest Travel. 
 
Susan grew up "inside the Beltway" and holds a B.A. and M.A. in Government and Foreign  
Affairs from the University of Virginia.  Her Ph.D. is from Georgetown University. 

 Matt Glassman, Ph.D. 

Matt Glassman, Ph.D., joined the Government Affairs Institute as a Senior Fellow in 2017. He 

has taught courses on and off the Hill on American government, congressional process, 

congressional-presidential relations, and congressional leadership. 
 
Prior to joining GAI, Matt worked on the Hill at the Congressional Research Service (CRS) for 

ten years. His portfolio included congressional operations, separation of powers, appropriations, 

judicial administration, agency design, and congressional history. He was detailed to the House 

Committee on Appropriations as professional staff for the Legislative Branch Subcommittee in 

FY2010 and FY2011.  Matt holds Masters degrees and a Ph.D. from Yale University. 

 David Haun 

David Haun had a distinguished 35 year career in the Federal Government, 33 years at the Office 

of Management and Budget. As Deputy Associate Director, he advised White House and Office 

of Management and Budget (OMB) officials on policy, program performance and budget issues 

for the Departments of Homeland Security, Transportation, Justice and the General Services 

Administration.  
 
After retiring in September 2015, David Haun joined Grant Thornton as a Director in its Public 

Sector practice. He served in both the Security and Defense Business Unit and the Strategy and  
Performance Improvement Service Line, lending his considerable public sector experience to 

benefit government agencies of all types. 
 
In April 2018, David Haun formed Haun Consulting Inc.  He continues to consult with Grant  
Thornton, the Administrative Office of the US Courts and other Federal government and private  
sector clients. 



 
Skilled problem solver, innovative thinker and exceptional leader and mentor, Mr. Haun has 

expert knowledge of Federal policies, programs and budget processes and is sought out by 

Federal agency leadership, Congressional staff, and private sector representatives. 

 Kristin Nicholson 

Kristin Nicholson is the Director of the Government Affairs Institute at Georgetown University. 

Prior to joining GAI, she spent two decades on Capitol Hill, where she served for sixteen years 

as Chief of Staff to Congressman Jim Langevin (D-RI). She spent her early years on the Hill 

serving in senior staff positions for Rep. Glenn Poshard (D-IL) and Rep. David Phelps (D-IL).   
 
Kristin holds a B.S. from Northwestern University and a J.D. from the University of Colorado 

School of Law, and she was selected as a Stennis Congressional Staff Fellow in the 109th 

Congress. Kristin is also the co-founder of Congress Too, an organization of former 

congressional staff dedicated to addressing issues of sexual harassment in and around Congress. 

 Josh Huder, Ph.D. 

Joshua C. Huder, Ph.D., joined the Government Affairs Institute as a Senior Fellow in 2013. He  
primarily teaches courses on American government, Congress, advanced legislative process,  
separation of powers, and the federal budget process. He has provided political analysis to 

several news outlets, including the New York Times, Washington Post, Congressional Quarterly, 

Newsweek, Washington Examiner, Bloomberg News, CNN, and more. 
 
Prior to joining GAI, Josh worked on the Hill as an American Political Science Association 

(APSA) Congressional Fellow. His portfolio included legislative procedure, government affairs, 

financial services, voting rights, campaign finance, trade, small business, and other issues. He is 

currently writing a book on the history of congressional procedure and politics since 1879. 
 
Education: PhD, University of Florida; MA, University of Florida; BA, Rutgers University. 

 

Michelle Mrdeza 

Michelle Mrdeza is President of her own consulting firm, MXMconsulting, which she started 

after 23 years of government experience. She ended her Congressional career as the first Staff 

Director (Clerk) for the House Committee on Appropriations' Subcommittee on Homeland 

Security. Prior to her position on the Homeland Security Subcommittee, Mrdeza served as the 

majority staff director of the House Treasury, Postal Service, & General Government 

Appropriations Subcommittee from 1995-2003—becoming one of the first women to serve as an 

appropriations subcommittee staff director. From 1992-1995, she was the only Republican 

staffer on both the Energy & Water and Treasury, Postal Service, and General Government 

subcommittees. Mrdeza’s Congressional experience started in 1985 as a senior analyst with the 

Senate Budget Committee, where she focused on education, job training, social services, and 

Veterans’ benefits.  Prior to these positions, she worked as a policy analyst at both the Veterans’ 

Administration and the Office of Management and Budget. 
 



She holds a B.S. in special education from UVA, as well as a Master's in Public Administration 

and a Master's in Sustainable Landscape Design, both from George Washington University. 

 Elise J. Bean 

 From 1985 to 2014, Elise Bean worked for U.S. Senator Carl Levin (D-Mich.), including 15 

years at the U.S. Senate Permanent Subcommittee on Investigations (PSI).  Appointed his PSI 

staff director and chief counsel in 2003, Ms. Bean handled investigations, hearings, and 

legislation, including matters involving money laundering, offshore tax abuse, corruption, 

corporate misconduct, and shell companies.  After Senator Levin retired in 2014 and established 

the Levin Center at Wayne Law, Ms. Bean joined his efforts to strengthen legislative capacities 

at the national, state, local, and international levels to conduct investigations and oversight. 
 
Ms. Bean graduated Phi Beta Kappa from Wesleyan University and received a law degree from 

the University of Michigan.  She clerked for the Chief Judge of the U.S. Claims Court, and 

worked for two years at the U.S. Department of Justice.  In 2015, she was included in the Global 

Tax 50, a list compiled by the International Tax Review of the year’s top 50 individuals and 

organizations influencing tax policy and practice.  In 2013 and 2011, the Washingtonian 

magazine named her one of Washington’s 100 most powerful women.  In 2010, the National 

Law Journal selected her as one of Washington’s most influential women lawyers. 

 Timothy J. Alberta 

Tim Alberta joined the team of Staff Writers at The Atlantic in March of 2021 after serving 

several years as chief political correspondent for POLITICO where his longer form work was 

often published in the publication’s magazine. Tim is widely recognized as one of the most 

skilled political reporters of his generation, covering a range of topics, including: The Trump 

presidency; Capitol Hill; the ideological warfare between and within the two parties; 

demographic change in America; and the evolving role of money in elections. He received 

critical acclaim for co-moderating the final Democratic presidential primary debate in 2019 

hosted by PBS Newshour and POLITICO. Tim is based in Michigan and in 2020 was tasked 

with roving widely across battleground states and writing a regular “Letter to Washington,” 

which was a dispatch highlighting stories, trends, and people from outside the political bubble 

for the political bubbles. 
 
Prior to his stint at POLITICO, Tim had extensive experience at National Journal, where he 

covered Congress as House leadership reporter and later reported on campaigns as the 

publication’s senior political correspondent. In addition, he served as senior editor of The 

Hotline, and has reported for both The Wall Street Journal and covered the 2016 campaign for 

National Review. Tim's work has been featured in dozens of other publications nationwide, 

including Sports Illustrated and Vanity Fair, and he frequently appears as a commentator on 

political television programs in the United States and around the world. His 2019 book, 

American Carnage: On the Front Lines of the Republican Civil War and the Rise of President 

Trump, debuted at No. 2 on the New York Times best-seller list. He lives in his native Michigan 

with his wife, three sons and German Shepherd. 

 



Jason Lamote 
Jason Lamote is Director of Legislative Affairs for Cyber, Intelligence, and Operations in the 

Office of Legislative Affairs at the Department of Homeland Security, a position he took in 

August of 2020. Prior to that, he worked for five years as Legislative Affairs Advisor for 

Cybersecurity with the Cybersecurity and Infrastructure Security Agency.  Previously, Jason 

served as Government Relations Representative for the U.S. Postal Service and four years as 

Legislative Assistant to Representative James Oberstar (DFL-MN).  Jason holds a Master of 

Arts in Strategic Security Studies/International Security Studies from National Defense 

University and his BS in Foreign Service/International Politics is from the Walsh School of 

Foreign Service at Georgetown University. 

 

Jeremy Gaertner 

 

Jeremy Gaertner is a Brookings Institute Fellow with the House Committee on Homeland 

Security (CHS). Mr. Gaertner supports the Intelligence and Counterterrorism subcommittee on 

CHS by performing legislative and policy activities, developing legislative strategies and 

proposals, assists in conducting oversight activities related to the committee and relevant 

subcommittees. Outside of the fellowship, Jeremy is a Management and Program Analyst with 

the Program and Performance Evaluation (PPE) division within the Office of Intelligence & 

Analysis (I&A). Within this division, he focuses on optimizing operational and mission support 

functions through a variety of evaluation activities, personnel studies, and process/workflow 

analytics. Mr. Gaertner provides operational and intelligence enterprise readiness support on 

multiple portfolios. Before joining the federal government, Mr. Gaertner served as a social 

worker and program evaluator in the state of Michigan. Mr. Gaertner holds an undergraduate 

degree in Social Work from Central Michigan University, a master’s degree in Social Work 

(MSW) from the University of Michigan, and a Master’s of Business Administration (MBA) 

from the University of North Carolina. 

James Wallner, Ph.D. 

James I. Wallner is a Senior Fellow at R Street Institute and teaches in the Department of  
Government at American University. He is the author of two books, The Death of Deliberation:  
Partisanship and Polarization in the United States Senate and On Parliamentary War: Partisan  
Conflict and Procedural Change in the United States Senate. He has published numerous articles 

on the American Founding, Separation of Powers, Congress, parliamentary procedure, and the 

budget process. Before joining R Street, he was the former group vice president for research at 

The Heritage Foundation. Before joining Heritage, he was the executive director of the Senate 

Steering Committee during the chairmanships of Senator Pat Toomey and Senator Mike Lee. 

Prior to this, he served as legislative director to former Senator Jeff Sessions and Senator Pat 

Toomey. He holds an M.Sc. from the University of Edinburgh in Scotland and a Ph.D. in politics 

from Catholic University. 

  



Mark Harkins 

Mark B. Harkins joined the Government Affairs Institute as a Senior Fellow in 2013.  Prior to 

joining GAI, Mark was a senior public policy advisor at a number of law firms where he focused 

on the representation of corporate, nonprofit and government clients before Congress and the 

Executive Branch. He has extensive experience with the federal appropriations and budgeting 

process, as well as issues handled by the Financial Services, Science, Ways and Means, and 

Homeland Security Committees.  
 
Mark came to the Hill in 1989 and worked for two Members of Congress and one Committee 

before taking the position of Senior Legislative Assistant to Representative David Price (D-NC), 

where his portfolio included appropriations. His next assignment was as Legislative Director for 

the Democrats to the House Science Committee. Ultimately, he served as Chief of Staff for Brad 

Miller (D-NC). Prior to working on Capitol Hill, he worked as Sports Information Director at 

Swarthmore College where he also received his BA Degree in Economics.  He was once a co-

owner of one of the largest fantasy sports statistics service in the United States. 

 

Jeff Rothblum 

Jeff Rothblum is a Senior Professional Staff Member with the Senate Committee on Homeland  
Security and Governmental Affairs. He came to the committee as a Legislative Fellow in January 

of 2019 and joined the ranks of professional staff in December of that year.  Jeff primarily 

covers cybersecurity, elections, supply chain, intelligence, and a range of technology issues for 

the committee. Previously, Jeff worked as a Project Leader and then Cyber Security Lead for 

Mitre. He holds an MA in International Security Studies from Georgetown University and his BS 

in Aerospace Engineering and Political Science is from Iowa State University. 

 William Evans 

Will Evans took over as Staff Director for C3 in September 2021 after having served 2 years as  
Oversight Councsel for the House Permanent Select Committee on Intelligence. Prior to 

government service, Will worked for both Covington & Burling and WilmerHale and was a 

Research Associate for the Council on Foreign Relations.  He holds a BA from Cornell 

University and his JD is from New York University School of Law. 

 William V. Hilleary 

The Honorable Van Hilleary is the former Representative from the 4th District of  Tennessee ('95 

- '02). He recently took the position of Chief of Staff to Representative John Rose, a Republican  
representing the 6th District of Tennessee.  A native of Tennessee, Van helped start and run the  
family textile company. He graduated from the University of Tennessee, served in the Air Force, 

went to law school, and then volunteered for duty in the Persian Gulf War.  He flew 24 missions 

in a C-130. He ran for Congress on the Republican ticket in 1994 and was elected with 57% of 

the vote. He was re-elected 3 more times, each time with a greater percentage of the vote. He 

served on the Armed Services Committee, theBudget Committee, and the Committee on 

Education and the Workforce.   
 



He left the Congress in 2002 to run for Governor, but lost in a close race, 51-48%.. A longtime  
favorite speaker on our programs, Congressman Hilleary was elected to serve on GAI’s Board of  
Directors in 2013. 

Nathan Gonzales 

Nathan Gonzales is Editor & Publisher of Inside Elections, which provides nonpartisan analysis 

of campaigns for Senate, House, governor and president. He was an editor, analyst, and writer 

for The Rothenberg Political Report for more than 13 years before taking over the company in 

2015.Nathan is also Elections Analyst for Roll Call, the Capitol Hill newspaper, and Founder 

and Publisher of PoliticsinStereo.com.  

On Election Night 2016, Nathan was an on-air analyst for the Newshour on PBS after working as 

an off-air consultant for ABC NEWS on their Election Night Decision Desk for 14 years.  
Previously, he worked for CNN.com and as associate producer for CNN’s Capital Gang. Nathan  

as appeared on NBC's Meet the Press and NBC Nightly News, C-SPAN's Washington Journal, 

CNN, and Fox News Channel, and he has been quoted in The New York Times, Washington 

Post, Wall Street Journal, and USA Today. His work has also appeared on FiveThirtyEight, 

WashingtonPost.com, NBCLatino.com and in Campaigns & Elections magazine.  

 

Nathan grew up in Oregon, earned his M.A. from the George Washington University's Graduate  
School of Political Management (Washington, DC) and his B.A. from Vanguard University 

(Costa Mesa, California). He first came to Washington, D.C. as an intern in the White House 

Press Office and now lives in the city with his wife and four children. 


