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GENERAL GUIDELINES FOR WILEAG
“We don’t tell you HOW to do it, we just tell
you what NEEDS to be in place.”
Full Accreditation under the 5th Edition is 242
Standards
Core Standards Verification Program under
2nd Edition is 49 Standards
Step-by-Step Process
-Self Evaluation
-Mock
-Onsite (Accreditation)
-File Review (Core)
Specific WILEAG Standards related to
Evidence/Property Integrity 11.1.1 to 11.2.6

Accreditation is a progressive and
time-proven way of helping
institutions evaluate and
improve their overall
performance.
The key to any successful accreditation system lies in
the consensus of published standards containing a clear
statement of professional objectives.
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Chapter 11 – Evidence/Property Integrity
Section #1 – Collection and Preservation of Evidence/Property
11.1.1

24-Hour Availability

The agency has 24-hour access to qualified personnel for processing crime scenes or other prescribed incidents such as, but not limited to, serious traffic collisions.

Last Reviewed:

11.1.2

May 02, 2016

Last Updated:

December 10, 2012

Evidence Collection

A written directive establishes guidelines and procedures for the collection, processing, and preservation of physical evidence.

Context

To sustain a successful prosecution, agency personnel must utilize acceptable methods for field and lab processing of potential evidence, including maintenance of the chain of custody and integrity of evidence from scene to trial.
Processes must be supported with proper equipment, trained personnel and facilities. Security and record keeping are essential parts of the process.

Last Reviewed:

11.1.3

May 02, 2016

Last Updated:

May 02, 2016

Photographic Evidence

A written directive establishes procedures for photography and video recording as part of the evidence collection process. The directive should specify the type of information to be captured by photography or video recording, as well
as guidelines for storing the images.

Context

Photographs and/or video recordings are critically important as evidence. When possible, they should be taken by a trained photographer.

Last Reviewed:

May 02, 2016

Last Updated:

May 02, 2016

Fingerprint Processing

11.1.4

A written directive governs the processing, developing, lifting, labeling and storage of all fingerprints collected as evidence.

Last Reviewed:

11.1.5

May 02, 2016

Last Updated:

December 10, 2012

DNA (Deoxyribonucleic acid) Evidence

A written directive establishes procedures for collection of DNA evidence, including:

11.1.5.1

First responder precautions and responsibilities.

11.1.5.2

Collecting, transporting, and storage of DNA evidence.

11.1.5.3
11.1.5.4
Last Reviewed:

11.1.6

Submission of DNA evidence to the Wisconsin State Crime Lab or other DNA processing agencies.
Training for personnel collecting and preserving DNA evidence.
May 02, 2016

Last Updated:

May 02, 2016

Computer/Electronic Evidence

A written directive establishes procedures for the evidentiary collection of computers or other devices storing data in an electronic format, including:

11.1.6.1

First responder precautions and responsibilities.

11.1.6.2

Collecting, transporting, and storage of computer/other electronic evidence.

11.1.6.3
11.1.6.4
Last Reviewed:

Submission of computer/other electronic evidence to the Wisconsin State Crime Lab or other processing agencies.
Training for personnel collecting and preserving computer/electronic evidence.
May 02, 2016

Last Updated:

May 02, 2016

Documentation of Transfer of Custody of Evidence

11.1.7

A written directive requires that any transfer of custody of physical evidence be documented.
Context
Documentation should include the date and time of transfer, the name of the person transferring the property, the name/title/agency of the person receiving the property, the laboratory name and location (if applicable), the reason
for the transfer, whether any processing is required, and a brief synopsis of the case.

Last Reviewed:

May 02, 2016

Last Updated:

May 02, 2016

Transmittal of Evidence to a Lab

11.1.8

A written directive governs the submission of evidence to forensic laboratories, and includes the following:

11.1.8.1

Name and contact information of the person submitting the evidence.

11.1.8.2

Packaging and conveyance of evidence to the laboratory.

11.1.8.3

Documentation needed to accompany evidence at time of transmittal.

11.1.8.4

Adequate receipts to support chain of custody.

11.1.8.5

Instructions directing that lab results be submitted in writing.
Context

The intent of this standard is to specify procedures for assuring the integrity and proper processing of evidence by outside resources and the transmittal thereto. There should be
appropriate differentiation for perishable and non-perishable evidence.
The policies and procedures should also fix responsibility for decision-making relative to use of outside resources due to time and expense involved.
Written reports from all labs must document the results and findings on all work done. Verbal reports from the lab may be accepted as an interim or progress report. This applies to
agency labs and outside resource.

Last Reviewed:

May 02, 2016

Last Updated:

May 02, 2016

Section #2 – Maintenance of Evidence/Property
Receipt of Evidence/Property

11.2.1

A written directive requires that all property and evidence obtained by agency personnel be:

11.2.1.1

Inventoried and logged into agency records as soon as possible.
Transferred to the property and evidence control function before personnel end their tour of duty.

11.2.1.2
Properly referenced to case numbers and described in a written report that also explains how the property came into the agency’s possession.
11.2.1.3
11.2.1.4

Properly packaged and labeled prior to being put in storage.
Properly secured, with additional precautions taken for high value, sensitive or high-risk property, such as currency, jewelry, narcotics, firearms, or biohazards.

11.2.1.5
11.2.1.6

Researched for ownership, with an attempt made to notify the owner.

11.2.1.7

Temporarily or permanently released from storage according to agency protocol.
Context

The agency has a general duty to protect all property coming into its possession including a special duty to maintain a chain of custody when called for. Policies and procedures should be designed and function to protect the rights of owners of legal property as well as agency
personnel and the agency itself.
A supervisor must approve any exceptions to the agency’s policies and procedures, with interim steps taken to protect the property as dictated by the situation.
Personnel are not allowed to keep property in their office, desk, locker, vehicle, home, or other places not designated for property storage. Policy should prohibit personal use of any property.
An exception shall exist for large-scale drug drop-off programs, which should be conducted in accordance with state and federal guidelines for such initiatives.

Last Reviewed:

11.2.2

May 02, 2016

Last Updated:

May 02, 2016

Evidence and Property Security

The agency requires that all in-custody property and evidence be stored in designated, secure areas.

Context

Dedicated facilities, equipment, restrictions on access and other security procedures should contribute to the control and protection of property in agency custody. Storage capacity and security measures should be commensurate with risks and exposures posed by different
types of property.

Last Reviewed:

May 02, 2016

Last Updated:

October 1, 2008

11.2.3

After Hours Temporary Storage of Property

A written directive establishes procedures and provisions for storage of property or evidence when the property room is closed.

Last Reviewed:

11.2.4

May 02, 2016

Last Updated:

May 02, 2016

Authorized Access to Property Storage

A written directive limits access to designated evidence storage areas to authorized personnel.
Context

Access to property storage areas is restricted to ensure the integrity of all property and to maintain the chain of custody of evidence.

Last Reviewed:

11.2.5

May 02, 2016

Last Updated:

May 02, 2016

Records Status

The agency requires that records reflect the status and location of all property under agency control.

Last Reviewed:

May 02, 2016

Last Updated:

December 10, 2012

System Integrity

11.2.6

The agency requires that periodic and event-specific inspections, audits, and inventories be completed and results documented and forwarded to the agency CEO. Such inspections,
audits, and inventories shall include, but are not limited to:

Semi-annual inspections, by the person in charge of the property and evidence control function (or his/her designee), intended to assess compliance with
policies and procedures governing property and evidence management and control. These inspections must be conducted independent of any other required
inspections or audits. The “person in charge of the property and evidence control function” implies an individual in the organization who oversees the
person(s) performing the property and evidence control function.
11.2.6.1

An annual audit of property and evidence conducted by a supervisor not directly associated with the property control function. This audit must be conducted
independent of other required audits or inspections. It should focus on high risk items; e.g., money, drugs, jewelry, firearms, but may be expanded to include
other items. To ensure the integrity of the system and accountability for all property and evidence, the audit should incorporate a one-tailed test of statistical
significance to test accuracy within a 95% degree of confidence and a +/- error rate of 4%. The appropriate sample size for such a test can be found in the
table located in the context.
11.2.6.2

Random, unannounced inspections and/or audits are conducted at the discretion of the agency’s chief executive officer. At least one random inspection
and/or audit will occur annually. In the event of a random audit, the size of the sample to be audited will be determined by the chief executive officer.
11.2.6.3

A comprehensive audit of property and evidence whenever the primary person responsible for property and evidence control is replaced for any reason. The
audit should be conducted jointly by the new property custodian and a person designated by the CEO. To ensure the integrity of the system and
accountability for all property and evidence, the audit should incorporate a two-tailed test of statistical significance to test accuracy within a 95% degree of
confidence and a +/- error rate of 4%. The appropriate sample size for such a test can be found in the table located in the context. An error rate that exceeds
5% of the sample size will require a full inventory of all high risk property and evidence.
11.2.6.4

Context

This standard is designed and intended to ensure the integrity of the system, not to require an accounting for every item of property. Thus, random sampling of property may be used to assess compliance with policies and procedures.
For the purposes of this standard, inspection means, to examine the property/evidence function for the purpose of determining whether policies and procedures are being followed. An inspection can include tracing a few items of property/evidence to verify they
are stored in the proper location. An audit refers the selection of a random sample of items of property/evidence to determine whether they can be properly accounted for. This process enables the auditor to draw conclusions about the integrity of the entire
inventory of property/evidence. An inventory means a complete listing or record of every item of property/evidence the agency has in its custody or every item within a particular category, such as high risk items.
The following table depicts the appropriate sample sizes required to conduct a one-tail or two tail test of statistical significance as outlined in 11.2.6.2 and 11.2.6.4, above.

Last Reviewed:

Total Number of High Risk Items
{Money, drugs, jewelry, firearms }

Sample Size – 1 Tail Test

Sample Size – 2 Tail Test

25

20

25

50

34

47

100

50

86

150

59

121

200

65

151

250

70

177

300

73

201

350

76

222

400

78

241

450

79

258

500

81

274

1000

88

376

2500

92

485

5000

94

537

10000

95

567

May 02, 2016

Last Updated:

May 02, 2016

Samples of how NOT to
operate a Property/Evidence
Facility

11.2.4

Authorized Access to Property Storage

A written directive limits access to designated evidence storage areas to authorized personnel.

Context
Access to property storage areas is restricted to ensure the integrity of all property and to maintain chain of
custody of evidence.

11.2.6 System Integrity
The agency requires that periodic and event-specific inspections, inventories and audits be completed and results documented.
Such inspections shall include, but not be limited to:
11.2.6.1
11.2.6.2

11.2.6.3
11.2.6.4

Semi-annual inspections by the person in charge of the property and evidence control function (or his/her
designee) assessing compliance with procedures.
An audit of property whenever the person responsible for property and evidence control is replaced for any
reason. The audit should be conducted jointly by the new property custodian and a representative of the CEO.
A supervisor who is not a part of the property control function performs an annual audit.
Random, unannounced inspections and/or audits are conducted at the discretion of the agency’s chief
executive officer.

Context
This standard is designed and intended to ensure the integrity of the system, not to require an accounting for every item of
property. Thus, random sampling of property may be used to assess compliance with policies and procedures. For the
purposes of this standard, “inspection” means, to look at, either physically or in print; “inventory” means, a complete listing;
and “audit” means, a random sample, such as 10 articles of property
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