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Upper Horfield Children’s Centre is committed to providing high quality services for children and families.

Rationale

The Staff and children have the right to feel safe and secure. Staff have a commitment to maintaining a safe and happy environment in order to promote the social, emotional, intellectual and physical development of each child and to ensure all children have an equal opportunity to learn. Young children’s emotions are often immediate and intense and they can become involved in conflict as they develop a sense of self and independence. Children benefit most where adults adopt a consistent and positive approach to the management of their behaviour.  By establishing clear boundaries according to the child’s level of understanding, children become aware of the children’s centres routines and know what is expected of them.
Senior staff will monitor the behaviour management strategies used to ensure consistency and that the policy is implemented by all staff across the centre. 
Aims

1. To promote and celebrate positive behaviour

2. To support children’s understanding and ability to for care and respect themselves and others. 
3. To provide a safe and supportive environment in which all children are able to have positive learning experiences

4. To help children become aware of their actions and the responses of others to their actions
5. To have consistent and appropriate expectations of all children, providing clear boundaries and positive reinforcements
6. To raise self-esteem and confidence through encouragement and praise for achievements 

7. To work in partnership with Parents/Carers and other agencies, in order to meet individual needs

8. To share information and good practice to inform a holistic approach

9. To support the staff to effectively manage challenging behaviour

10. To involve Parents/Carers in the approach to promoting positive behaviour and to work together with them as co-learners for their children

11. To ensure that any discriminating and racial behaviour is challenged and dealt with appropriately according to the Equality and Diversity policy held by the Children’s Centre
Guidelines and Strategies for Promoting Positive Behaviour
Upper Horfield Children’s Centre staff will:

· Model positive behaviour to children and talk to them about the reasons why behaviours are positive e.g. “we need to walk so that we don’t fall and hurt ourselves” or “what may happen if we run inside?”
· Differentiate strategies dependent upon the children’s age, experience and progress

· Ensure that sufficient and appropriate resources are available, which match the children’s age and maturity, the activity, and the group size
· Not use the word ‘naughty’ to describe children’s negative behaviour 

· Use clear, explicit language about what we want children to do e.g. ‘I like the way you are walking down the corridor’ instead of ‘don’t run’
· Use ‘I’ Statements with children e.g. ‘I would like you to pick up the toy please’
· Give children two choices, both of which would result in positive behaviour e.g. ‘Can you choose the blue or green mat?’
· Be direct using ‘I need you to…’ rather than ‘Would you like to…’
· Put the reward first in interactions e.g. ‘Do you want to go outside? Then you need to get your coat’
· Promote positive behaviour through the use of verbal and non-verbal praise celebrating achievements with other children and Parents/Carers. 

· Ensure praise and encouragement will always be specific and meaningful to the child and careful decisions will be made regarding whether public or private praise is appropriate
· Express a dislike of the child’s behaviour never of the child themselves “we do not hit our friends, we use kind hands”
· Respect the child’s voice and rights when implementing these behaviour strategies
· Provide group time to support understanding about feelings, behaviour and boundaries
· Use Makaton signing and a visual (pictorial) timetable and a structured routine where possible during the day, in order to give children the confidence of knowing what is going to happen next and what is expected of them
Behaviour Management Strategies
Strategies for managing behaviour are immediate, fair and appropriate and will be used in a non-discriminatory way. Staff will monitor behaviour management strategies used to ensure consistency and that the policy is implemented, this will give an understanding of whether or not a strategy is working. Where appropriate, behaviour IEP’s will be written with parents, so agreed strategies are maintained both at home and within the centre. Appropriate professional advice will be asked for input if behaviour management strategies do not fully support an individual child. 
Physical punishments will not be used e.g. pulling, hitting, smacking, pushing, squeezing or shaking which cause physical or emotional harm to the child.

Resolving conflict

· Approach calmly and verbalise the child’s feeling. “I think you are feeling cross”

·  Gather information. “It looks like the problem is…..”

· Ask the child for ideas and solutions to the problem. If the children are not able to express themselves the adult can role model “look there are more cars over there, can we find one for you and Leo”

· Give support and praise if the child was able to solve the problem

Managing challenging behaviour

Some behaviours will require children to be moved away from activities for behaviours that put themselves or other children at risk of harm such as biting, hitting, throwing objects or kicking. In these situations the following strategies should be used.
In a calm yet firm manner let the child know that what they are doing is not ok and that they now need to come away from the activity e.g “Leo we do not hit our friends, you need to move away now to the thinking spot”. The conversation should be kept short as to not give adult attention for negative behaviour. If the child does not come with you to move away, ask the other children to move away from you and the child and take the activity away from the child using language such as “it is time to move to the thinking spot, this will go away now and once you have finished thinking you can come back”.
The thinking spot will not be threatened e.g. “Leo if you do not listen you will need to go to the thinking spot”
When the child is on the thinking spot very clearly state that they will need to stay there for 30 seconds.

Move away from the child.

When the time is over go back to the child, explain why they were there “we do not hit our friends at nursery, we need to use kind hands”

Ask the child what they would like to play with next. 

Find the next possible opportunity to praise the child for a specific action or event. 
Partnership with Parents/Carers 

Upper Horfield Children’s Centre will:

· Involve Parents/Carers as much as possible in discussions about their child’s behaviour.  These discussions may not take place in front of the child and will remain confidential
· Provide each parent with a copy of this policy
Anti-Bullying

Bullying is behaviour which makes other people feel uncomfortable or threatened whether this is intended or not. Victims feel less powerful to stop it.  Others, such as Parents/Carers for instance, may feel powerless to know how to help.

· It is deliberately hurtful behaviour

· It is repeated often over a period of time

· It is difficult for those being bullied to stop the process

· Staff are sensitive to the effects of unwanted behaviour on children.  These behaviours may be physical e.g. hitting, verbal e.g. name calling, emotional e.g. ‘I don’t want to be your friend’ or a combination of the above.
· Staff will deal with incidents immediately, talking to all the children concerned including those nearby

· Staff will encourage children to think about the effects of their actions on others 

· Depending on the child’s developmental level, the Staff will help the children to develop an awareness of right and wrong and where appropriate to say ‘sorry’. 
Recording incidents 
· In some circumstances, physical intervention with a child may be seen as appropriate e.g. preventing an accident such as a child running into the road or to prevent injury to themselves or others.  This should be achieved with minimum force and for a minimum time.

· These incidents will be recorded on an incident form (located in the child care rooms) and reported to the parent immediately. 
· Incidents such as a child hurting another child/adult must be recorded as well as any racial or discriminatory comments made by children, parents/carers or visitors to the centre. 
References/Legislation that inform this policy:

The Equality Act 2010

Special Educational Needs code of practice 2001

OFSTED National Standards

The Childcare Act 1989

The Childcare Act 2006

UN Convention on the Rights of the Child

Care Standards Act 2000

Protection of Children Act 1999

Human Rights Act 1998

The Data Protection Act 1984

Disability Discrimination Act 2006

