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Trauma Patient Quality Improvement Case Review Tool

Call Details
	Incident Number:

	

	Date:

	

	Crew members:

	

	Unit call sign:

	



Scene Time
Total Scene Interval (Leave scene time minus arrive on scene time): ________________
At Patient Interval (Leave scene time minus at patient time): _________________
If the scene time is longer than 20 minutes, does the PCR explain why?  Y  N
If there is extrication (above and beyond simple lifting and loading), are details included and the amount of time for extrication noted?  Y  N

Trauma Triage
The mechanism of injury is clearly documented. (Strongly agree, agree, neutral, disagree, strongly disagree)
Is at least one full set of vital signs documented? (HR, RR, SBP, SpO2) Y  N
Was the first full set of vital signs obtained within the first 10 minutes of arrival at patient? Y  N
Were follow-up vital signs taken as appropriate for the situation and transport time? Y  N
Is the GCS documented? Y  N
A physical examination is clearly documented. (Strongly agree, agree, neutral, disagree, strongly disagree)



Destination 
Distance (ground travel miles) from the scene to the closest Level II Trauma Center: ______________
Was the patient transported directly to the appropriate level trauma center based on department policies and medical protocols?  Y  N
If not, was the reason documented?  Y  N

Transport Mode
Was transport by helicopter warranted based on department policies and medical protocols?  Y  N 
If yes, was a helicopter requested?  Y  N
If the patient was transported by ground ambulance, were red lights and siren used?  Y  N
If the patient was transported with RLS, were their use appropriate?  Y  N

Medical Director Review
Does this case require medical director review?  Y  N
Date forwarded to Medical Director: _____________











NOTE: The questions above are intended to identify important areas of trauma patient assessment, triage, treatment, and transportation. The answers to each do not imply deficiencies. The tool is intended to help EMS agencies identify opportunities for improvement as well as areas where team members are providing exceptional care which may serve as models for improvement for others.
The content of this document should be considered part of the Peer Review Records, used solely for the purpose of improving the quality of health care, and therefore protected by Wisconsin Statutes, Sections 146.37 & 146.38.
