NORTH TEXAS
GROUNDWATER
CONSERVATION

DISTRICT

BOARD MEETING

MUSTANG SUD ADMINISTRATIVE OFFICES
-~ 7985 FM 2931
AUBREY, TEXAS

WEDNESDAY
JULY 19, 2017
10:00 AM




NOTICE OF PUBLIC MEETING

OF THE
BOARD OF DIRECTORS of the

NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT
at the

Mustang SUD Administrative Offices
7985 FM 2931
Aubrey, Texas
Wednesday, July 19, 2017

Board Meeting

The regular Board Meeting will begin at 10:00 a.m.

Notice is hereby given that the Board of Directors of the North Texas Groundwater Conservation District
(“District”) may discuss, consider, and take all necessary action, including expenditure of funds,
regarding each of the agenda items below:

Agenda:

1. Pledge of Allegiance and Invocation.

2. Call to order, establish quorum; declare meeting open to the public.

3. Consider Report From Nominating Committee and Election of Officers.

4. Appointment of a Budget Committee.

5. Appointment of a Rules Committee.

6. Public comment.

7. Consider and act upon approval of the minutes from the June 13, 2017, board meeting.
8. Consider and act upon approval of invoices and reimbursements.

9. Receive reports from the following Committees™:

a. Budget and Finance Committee

1) Receive Monthly Financial Information

2) Consider and Act Upon Amending 2017 Budget
b. Investment Committee

1) Receive Quarterly Investment Report
c. Groundwater Monitoring and Database Committee
d. Management Plan Committee



1) Receive Quarterly Report

10. Update and possible action regarding the process for the development of Desired Future
Conditions (DFCs).

11. Designation of Director to Serve as District’s Joint Planning Representative for Groundwater
Management Area 8.

12. Consider and act upon compliance and enforcement activities for violations of District rules.
a. Strittmatter Irrigation & Supply, Inc. lawsuit

13. General Manager’s Report: The General Manager will update the board on operational,
educational and other activities of the District.
a. Update on oil and gas and disposal/injection well monitoring activities with the Railroad
Commission of Texas

14. Receive presentation from the District’s Hydrogeologist and Legal Counsel regarding permanent
rules development.
a. Consider and act upon action items for rules development

15. Open forum / discussion of new business for future meeting agendas.

16. Adjourn public meeting.

*  Reports from District standing committees will include a briefing by each committee for the Board on the
activities of the committee, if any, since the last regular Board meeting.

The above agenda schedule represents an estimate of the order for the indicated items and is subject to
change at any time.

These public meetings are available to all persons regardless of disability. If you require special assistance to
attend the meeting, please call (855) 426-4433 at least 24 hours in advance of the meeting to coordinate any
special physical access arrangements.

For questions regarding this notice, please contact Velma Starks at (855) 426-4433, at
ntgcd@northtexasgcd.org, or at 5100 Airport Drive, Denison, TX 75020.

At any time during the meeting or work session and in compliance with the Texas Open Meetings Act, Chapter
551, Government Code, Vernon’s Texas Codes, Annotated, the North Texas Groundwater Conservation District
Board may meet in executive session on any of the above agenda items or other lawful items for consultation
concerning attorney-client matters (§551.071); deliberation regarding real property (§551.072); deliberation
regarding prospective gifts (§551.073); personnel matters (§551.074); and deliberation regarding security devices
(§551.076). Any subject discussed in executive session may be subject to action during an open meeting.
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RESOLUTION NO. 2017-07-19-1

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE NORTH TEXAS GROUNDWATER
CONSERVATION DISTRICT AUTHORIZING PAYMENT OF ACCRUED LIABILITIES FOR THE

MONTH OF JULY 2017

The following liabilities are hereby presented for payment:

Administrative Services Amount
GTUA - June 2267427
Auditing

Hankins, Eastup, Deaton Tonn & Seay - 5/31/17 Audit 5,400.00
Consultant

LBG-Guyton - Hydro Services through May 31, 2017 647.70
Direct Costs

A1 Printing - #10 business envelopes 195.00
Awards Unlimited - appriciation award for E.D. and Name piate for A. Knight. 135.95
NexTraq - June 2017 GPS tracking for truck 39.95
UST! - E-Billing 16.00
Injection Well Monitoring

Statwide Plat Service - May 2017 50.00
Legal

Fancher Legal - May 2017, Gen. & Strittmatter Law suit. 1,231.69
Fancher Legal - June 2017, Gen. & Strittmatter Law suit. 2,260.00
Meetings & Conference

Mustang - Rent 75.00
Texas Alliance Groundwater - Registration for D.S, and two Field Techs 452.50
Software Maintenance

Aguaveo - June 2017 well dabase maintenance 500.00
Intera - April / May / June 2017 15,380.89
Telephone

8x8 Phone Services 125.89
GRAND TOTAL: 49,184.84
On motion of

and seconded by the

foregoing Resolution was passed and approved on this, 19th Day of July 2017 by the following vote:

AYE:
NAY:

At a meeting of the Board of Directors of the North Texas Groundwater Conservation District.

President
ATTEST:

Secretary/Treasurer
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Balance Sheet

For General Fund (00)
June 30, 2017

Assets

00-01-10001 Checking Account 437,834.24
00-01-10005 Index Account 776,789.06
00-01-10010 Investments .00
00-01-10025 Accounts Receivable 3,869.89
00-01-10030 Undeposited Funds 00
00-01-10035 A/R Central Texas GCD 00
00-01-10036 A/R Clearwater UNCD .00
00-01-10037 A/R Middle Trinty GCD 00
00-01-10038 A/R Northern Trinty GCD 00
00-01-10039 A/R Post Oak Savannah GCD 00
00-01-10040 A/R Prairielands GCD 00
00-01-10041 A/R Saratoga UWCD 3,257.28
00-01-10042 A/R Southern Trinity GCD 00
00-01-10043 A/R Upper Trinity GCD 00
00-01-10044 A/R Red River GCD 00
00-01-10045 A/R Barco Well Services 00
00-01-10046 A/R Whitetail Holdings LTD .00
00-01-10047 A/R Experian .00
00-01-10048 A/R Strittmatter Irrigation 14,000.00
00-01-12001 PP Expense 4,464.00
Total 124021447
Total Assets $ 124021447

Liabilities and Fund Balance

00-01-23100 Accounts Payable 38,055.16
00-01-23150 Well Drillers Deposits 47,800.00
00-01-23200 Loan Proceeds 300,000.00

Total 38585516
Total Liabilties - 385,855.16

00-01-35100 Fund Balance 807,788.89
00-01-35105 Committed Fund Balance .00
00-01-35110 Current Year Excess of Revenue over Expenses 94,006.33
Total - 1,001,795.22

Excess of Revenue Over Expenditures (147,435.91)

Total Fund Balances 854,359.31
Total Liabilities and Fund Balances 1,240,214.47

R




North Texas Groundwater Conservation District

HTORNTT St Statement of Revenue and Expenditures Page L
Revised Budget
For General Fund (00)
For the Fiscal Period 2017-6 Ending June 30, 2017
Current Current] Annual YTD Remaining
‘Account Number Budget Actual Budget Actual Budget %
Revenues
00-01-48001 Well Production Fees $ 186,500.00 $ 0.00 § 746,000.00 § 90,655.52 87.85%
00-01-46003 Well Registration Fees 833.33 2,600.00 10,000.00 9,000.00 10.00%
00-01-46005 Well Drillers Fees 0.00 0.00 0.00 0.00 0.00%
00-01-46010 GMAS8 Fees 833.33 0.00 10,000.00 0.00 100.00%
00-01-46015 Late Fees 750.00 0.00 3,000.00 (1,323.56) 144.12%
00-01-46016 Penalty and Fines 375.00 0.00 1,500.00 0.00 100.00%
00-01-46100 Interest Inc 83.33 0.00 1,000.00 888.61 11.14%
Total General Fund Revenues $ 189,374.99 §$ 2,600.00 $ 771,500.00 $ 99,220.57 87.14%
Expenditures
00-01-77012 Admin-Mileage $ 200.00 $ 24503 § 2,400.00 1,242.06 48.25%
00-01-77013 Admin-Secretarial 2,500.00 1,890.00 30,000.00 13,356.00 55.48%
00-01-77014 Admin-Project Coordinator 708.33 2,016.00 8,500.00 12,816.00 (50.78%)
00-01-77015 Admin-GM 4,166.67 5,060.00 50,000.00 27,600.00 44.80%
00-01-77016 Admin-Clerical 3,166.67 2,455.20 38,000.00 16,258.32 57.21%
00-01-77025 Accounting 1,666.67 1,404.00 20,000.00 9,512.50 52.44%
00-01-77027 Auditing 450.00 0.00 5,400.00 5,400.00 0.00%
00-01-77030 Advertising 83.33 0.00 1,000.00 342.83 65.72%
00-01-77050 Banking Fees 0.00 0.00 0.00 0.00 0.00%
00-01-77100 Consulting Services 0.00 0.00 0.00 0.00 0.00%
00-01-77150 Consulting- Hydrogeo 6,250.00 647.70 75,000.00 39,546.38 47.27%
00-01-77175 Consulting - Model Runs 1,666.67 0.00 20,000.00 0.00 100.00%
00-01-77325 Direct Cost 333.33 491.22 4,000.00 2,859.41 28.51%
00-01-77450 Dues & Subscription 166.67 0.00 2,000.00 125.00 93.75%
00-01-77480 Equipment 166.67 0.00 2,000.00 0.00 100.00%
00-01-77500 Fees-GMAS 916.67 0.00 11,000.00 3,075.52 72.04%
00-01-77550 Field Tech 10,000.00 9,274.00 120,000.00 56,255.50 53.12%
00-01-77560 Field Permiting/Geologist 0.00 0.00 0.00 0.00 0.00%
00-01-77650 Fuel/Maintenance 250.00 148.58 3,000.00 1,352.10 54.93%
00-01-77800 Injection Well Monitoring 58.33 0.00 700.00 264.20 62.26%
00-01-77810 Insurance 416 .67 1,027.00 5,000.00 1,836.00 63.28%
00-01-77970 Legal 5,000.00 1,231.69 60,000.00 15,351.91 74.41%
00-01-77975 Legal-Injection 833.33 0.00 10,000.00 5,560.60 44.39%
00-01-77980 Legal-Legislation 833.33 0.00 15,000.00 10,363.00 30.91%
00-01-78010 Meetings & Conferences 250.00 527.50 3,000.00 1,653.77 44.87%
00-01-78310 Rent 200.00 0.00 2,400.00 1,000.00 58.33%
00-01-78600 Software Maint 600.00 12,681.89 30,000.00 19,952.41 33.49%
00-01-78610 Telephone 166.67 187.03 2,000.00 932.97 53.35%
Total General Fund Expenditures $ 41,050.01 $ 39,286.84 $ 520,400.00 $ 246,656.48 §2.60%
General Fund Excess of Revenues Over Expenditures  $ 148,324.98 $ (36,686.84) $ 251,100.00 $ (147,435.91) 158.72%



North Texas Groundwater Conservation District

TIN20TT T am Statement of Revenue and Expenditures Fage z
Revised Budget
For the Fiscal Period 2017-6 Ending June 30, 2017
Current| Current| Annual YTD Remaining
Account Number Budgeti Actuali Budget Actual Budget %
Total Revenues $ 189,374.99 § 2,600.00 $ 771,500.00 $ 99,220.57 158.72%
Total Expenditures $ 41,050.01 $ 39,286.84 § 520,400.00 $ 246,656.48 52.60%
$ 148,324.98 $ (36,686.84) $ 251,100.00 $ (147,435.91) 158.72%

Total Excess of Revenues Over Expenditures






































