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CITY OF TACOMA
Neighborhood Council Report

TACOMA CITY COUNCIL APPOINTS
JUSTIN CAMARATA TO THE INTERIM
DISTRICT 2 POSITION
Justin Camarata was appointed by the Tacoma City
Council to the interim position for District 2, which
generally represents a portion of the North End,
Northeast Tacoma, the industrial area around the
Port of Tacoma and Downtown Tacoma. Council
Member Camarata will serve in that position until
Council Member Robert Thoms returns and resumes
his duties as a Council Member, or until Dec. 31,
2018, whichever occurs first.
The Tacoma City Council is responsible for enacting
all legislation, developing policies, and making
general decisions for governing the City
organization. Council is charged with adopting and
amending City laws, approving the biennial budget,
establishing City policies and standards, approving

JUSTIN CAMARATA

contracts and agreements, and representing the City
in the community.
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CITY OF TACOMA

CITY OF TACOMA A FINALIST
FOR 2018 ALL-AMERICA CITY
AWARD

with the U.S.Department of Commerce to

Tacoma, Wash. – The National Civic League has

“The idea of equity is deeply embedded in the

announced that, in recognition of its work to

desire that our community members have to

promote equity through inclusive civic

see racial fairness and social justice reflected

engagement, the City of Tacoma has been

across all public programs,” said Office of

named one of 20 finalists for the 2018 All-

Equity and Human Rights Director Diane

America City Award. The City had previously

Powers. “The City of Tacoma’s Equity and

won the All-America City Award, the country’s

Empowerment Initiative, and the Office of

oldest community recognition program, in 1956,

Equity and Human Rights, were born out of

1984 and 1998.

the City’s efforts to improve service delivery

establish the only municipally housed
Minority Business Development Agency
Business Center in the country.

to the community while making Tacoma a
“It is an honor for the City of Tacoma to be

more inclusive and accessible place to live,

named a finalist for this prestigious award this

work, play, visit and do business.”

year,” said Tacoma Mayor Victoria Woodards.
“Our incredible strength comes, in part, from

This award recognizes communities who

the importance we place in making value-

work together to identify and tackle

driven, community-informed decisions. The

community-wide challenges and achieve

development of the City’s Tacoma2025 strategic

uncommon results. Each year, 10

visioning framework, which provides

communities are selected as All-America

overarching direction for the city’s progress

Cities.

over the next decade, was fueled by this
collaborative, inclusive approach and equity

The All-America City Award is a program of

emerged as one of our major focus areas in this

the National Civic League, a nonprofit,

process.”

nonpartisan organization founded in 1894.

Among the City of Tacoma’s recent

More information about the City’s Office of

achievements in the area of equity are its

Equity and Human Rights is available at

community-focused Project Peace initiative; the

cityoftacoma.org/oehr. More information

partnerships it established to bring Latino

about the City’s progress toward its

Town Halls to the community; its commitment

Tacoma2025 goals is available on the

to being a Welcoming City; and its partnership

Results253 page at data.cityoftacoma.org.
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CITY OF TACOMA
CITY
COUNCIL
MEETINGS

DANIEL KEY APPOINTED
INFORMATION TECHNOLOGY
DIRECTOR

With the Tacoma City Council’s confirmation of
the appointment of Daniel Key to the position
of Information Technology Director, Mr. Key

joins the City of Tacoma this week from Seattle
City Light, where he had served as Information
Technology Director.

“In his new role as the City of Tacoma’s

Information Technology Director, Mr. Key will
be responsible for establishing the City’s
technological vision and advancing our

EVERY TUESDAY AT 5PM

COUNCIL CHAMBERS
747 MARKET STREET, TACOMA, WA

capabilities in support of our broader mission
and objectives,” said Assistant City Manager
Tadd Wille, who directly oversees the work
performed by the Information Technology
Department.
As the City of Tacoma’s Information Technology
Director, Mr. Key will spearhead the
development of Information Technology
Department strategy, program and portfolio
planning, telecommunication services and

applications services, governance and risk
management, and cybersecurity and
infrastructure operations.
“I am honored to have been selected for this
leadership role, and I look forward to working
with Information Technology Department staff
to deliver innovative solutions that help drive
the City of Tacoma forward,” said Mr. Key.

digital government services, business
A graduate of The Evergreen State College in
Olympia, Wash., Mr. Key believes in helping
community members live healthier and more

CITIZENS'
FORUM
NEXT ONE ON
TUESDAY APRIL 10, 2018
AT 5PM

COUNCIL CHAMBERS
747 MARKET STREET, TACOMA, WA

sustainable lives through the application of
information technology.
In his role as the City of Tacoma’s Information
Technology Director, Mr. Key will earn an
annual salary of $190,486.40.
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CITY OF TACOMA
Want to
receive the
City Council
agenda every
week and
information
from the
Planning
Commission?
TO RECEIVE THE CITY
COUNCIL AGENDA BY E-MAIL
EVERY WEEK, PLEASE E-MAIL
CITYCLERK@CITYOFTACOMA.
ORG
TO GET ON THE MAILING LIST
OF THE PLANNING
COMMISSION, E-MAIL
LIHUANG WUNG, SENIOR
PLANNER, AT
LWUNG@CITYOFTACOMA.ORG

CONTACT YOUR NEIGHBORHOOD COUNCIL LIAISON WITH
ANY SUGGESTIONS, FEEDBACK OR QUESTIONS
Liaisons can help you connect with the right city staff to address your issues or concerns
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PROCESS IMPROVEMENTS
UPDATES

from permit fees to replace existing

At the City Council Study Session on April 3,

duplex permits; and restructuring Title 2.09

2018, staff from Planning and Development

to create a new fee schedule for permitting

Services (PDS) will present several code

fees . In addition, minor changes are

changes currently underway that will increase

proposed to TMC Title 2.19 - Site

efficiency, streamline permitting processes, and

Development and TMC Title 3.02-Fire

improve cost recovery.

Prevention Code

restricted funds and creating a reserve
fund; adjust fees for single family and

in order to correlate with changes in Title
In 2015, PDS conducted an analysis of

2.09 - Fee Code.

permitting fees to better understand the
relationship between fees

In addition, a PDS Financial Policy

for service and the cost recovery associated

document will also be referenced in TMC

with permitting services. The primary goal of

2.09 to establish policies

this effort was to explore the development of a

for adjusting fees, monitoring expenditures,

new fee schedule that would transition PDS to a

and managing the dedicated funds and

full cost recovery model for permitting

reserve fund.

services. This effort was facilitated by the
implementation of a new permitting software

Regular review and adjustments to the fee

system that enabled staff to capture various

code are necessary for PDS to provide

data sets associated with permit reviews. Data

sustainable permit services. The adjustment

included the specific review times, work flow

of fees at this time for single-family and

and costs associated with the review of

duplex construction will allow PDS to

individual permits.

provide a sustainable level of service that is
desired by permitting customers. In

Also, a parallel effort began in 2016 with Master

addition, the creation of a new fee schedule

Builders Association of Pierce County (MBA) to

will facilitate the evaluation these fees on

review, evaluate, and implement improvements

an annual basis, and facilitate adjustments

to pennitting services related to single-family

as necessary to maintain and enhance

and duplex construction. The principle goal of

permitting levels of service while

this effort was to ensure that permitting

recovering costs for those services.

services for these permit types were as efficient
and cost effective as they could be. Through

As part of the fee code and fee schedule

and extensive collaborative effort, PDS and MBA

changes, a new fee structure for single-

established a task force that met monthly

family/duplex construction is proposed to

throughout 2016 and 2017 to work on

adjust the fees collected for these permits.

efficiencies to improve services and develop a

The adjustments are proposed to be

sustainable fee model to support these services.

phased, with the first phase aligned to
recover 50 percent of the difference

Planning and Development Services (PDS) is

between revenues and expenditures for

proposing revisions to the Tacoma Municipal

these permits. As outlined in the PDS

Code (TMC), Title 2.09 - Fee Code, pertaining to

Financial Policy document, careful

the creation of new dedicated funds collected

monitoring of

Continued on page 6
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PROCESS IMPROVEMENTS
UPDATES

Additionally, PDS has evaluated the

Continued from page 5

which were created over ten years ago,

cost of services, along with continued work to
improve efficiencies in these services, will be
performed in 2018 to determine if the remaining
fee adjustments to achieve full cost recovery
should be implemented in 2018. Fee adjustments
for single-family and duplex construction
permits will be evaluated in conjunction with
level of service standards and performance
metrics associated with these permits.
Evaluation of levels of service and performance
will be conducted collaboratively with
permitting customers including the MBA.
The second phase fee adjustment for singlefamily/duplex permits will also incorporate an
evaluation of fees for other permit types
including land use, commercial and multifamily
buildings, pre-application services, and site
development permits.
Also, a process improvement designed to
remove barriers to single family and duplex
development, limit the fiscal impact related to
reduction of Commercial Annual Use fees, and
to implement partial cost recovery through
permit fees will be made as a result of the code
changes. Additional changes will be proposed in
2019. Current proposed changes to bonding
requirements imbed alternatives into the code.
Developers will have additional choices to meet
their development obligations. The proposed
changes to Right-of-Way Occupancy Permits
include the removal of certain Commercial
Annual Use Fees. This will result in an
approximate impact of $75,000.00 to the
General Fund in 2018.

dedicated funds currently collected with
permit fees and services. These funds,
have been reviewed relative to their
historic propose and current restrictions as
they relate to contemporary policy and
service delivery requirements. Changes
are proposed to create an updated
dedicated fund structure that is more
aligned with current policy objectives and
development services provided by the
department.
Furthermore, as an operating Enterprise
Fund service delivery department,
economic fluctuations in the
construction industry and subsequent
fluctuations in the permit revenues that
occur during economic downturns,
necessitates the need for PDS to create a
dedicated reserve fund. Creation of a
dedicated reserve fund will provide an
ability to maintain critical service levels
during economic downturns.
As outlined in the PDS Financial Policy
document, careful monitoring of cost of
services, along with continued work to
improve efficiencies in these services will
be performed in 2018 to determine the
remaining fee adjustments to achieve full
cost recovery by the end of 2018.
The increase of funds from increasing fees
for the single-family/duplex development
permits is estimated
to be $450,000.00 in 2018.

One Call, One Click, One Visit

The TacomaFIRST (Fast Information Resource Service Team) Customer Support Center offers you
a concierge feel in the way of reception, face-to-face interaction, telephone and online support.
It is located on the 2nd floor of the Tacoma Municipal Building (747 Market St.) and is open
Monday - Friday, from 8 a.m. to 5 p.m., with the exception of City-observed holidays.

311

Dial 311 from a landline or mobile device. 311 is a centralized telephone
number that provides live and after-hours voicemail support for callers
seeking City services.

Submit and track your requests for City services online, and find
answers to questions pertaining to City policies and programs.

MOBILE APP

The Tacoma FIRST 311 mobile app is free to download on any Apple
or Android mobile device (running version 2.1 or greater) and provides
quick and easy access to the City of Tacoma’s non-emergency services.
Submit more than 70 types of requests, track the progress of your
requests with a free customer account, and peruse more than 700
frequently asked questions and answers.
Download Instructions
1. A. If you are an Android mobile device user, make sure you are
running version 2.1 or greater and open the Google Play Store
application on your Android phone or tablet or go directly to:
cityoftacoma.org/311appAndroid
B. If you are an Apple mobile device user, open the App Store
application on your iPhone or iPad or go directly to: cityoftacoma.
org/311appApple
2. Search for “TacomaFIRST” and the logo should look like:

3. Click on the “Install” button to download and install the application.

L e arn m o re a t cityoftac oma.org/tac omaf irst

Emergency
Temporary
Aid and
Sheltering

Concerned About a
Homeless-Related Issue?

Reporting concerns in your community for homeless-related issues is
important in helping address public health and safety. Depending on
the concern and date/time, you may need to call a specific number.

To report a life threatening situation, a crime or if you or
someone around you is in imminent danger call 9-1-1.
Call 9-1-1
• Tacoma Police Department will respond based on
urgency of need and call volume.
• Available 24 hours a day

Call
Positive
Interactions
(253) 382-2677

To report a person who is experiencing homelessness and
appears to need help for mental health, substance use
disorder and is causing a disturbance on public or private
property call Positive Interactions at (253) 382-2677.
• Trained social workers
• Assesses the situation, provides resources and
transportation or helps facilitate EMS interactions.
• Available 24 hours a day

To report an encampment, the human habitation of
a vehicle or a general concern call 3-1-1 or go online to
cityoftacoma.org/tacomaFIRST.
Call 3-1-1

• Open Monday through Friday from 8 a.m. to 5 p.m.
• Concerns are sent to the appropriate department.
• Receive a case number that will allow review of the status of
your concern.

Community Vitality and Safety
Committee Members: Blocker (Chair), Beale, Thoms, Ushka, Alternate-McCarthy
Executive Liaison: Linda Stewart; Staff Support - Will Suarez

2nd and 4th Thursdays
4:30 p.m.
Room 248

CBC Assignments: • Citizen Police Advisory Committee • Human Services Commission • Human Rights
Commission • Housing Authority • Commission on Disabilities • Library Board • Tacoma Community
Redevelopment Authority

April 12, 2018
Human Services Commission Annual Report (informational briefing) Jovan Dumas, Chair, Human Services Commission

Informational discussion regarding the 2017 year-end report for the Human Services Commission.

Domestic Violence Assessment (informational briefing)

Vicky McLaurin, Neighborhood and Community Services

2018 Innovative Grant Application and Schedule

Shari Hart, Program Development Specialist, Community and Economic Development

Update on the 2018 Innovative Grant Application and schedule to include a presentation of recommended
neighborhood projects

Human Rights Commission Annual Report (informational briefing)

Rebecca Stith, Chair, Human Rights Commission

Presentation about the accomplishments of the Human Rights Commission in 2017 and future projects.

Fire Station #5, Tideflats (informational Briefing)

Jim Duggan, Fire Chief and Josh Clarke, Assistant Division Manager, Public Works

Project update regarding Fire Station #5 in the Tideflats

Human Services Commission Interviews

Clerk's Office

Tacoma Creates Ballot Measure

Amy McBride, Tacoma Arts Administrator, Community and Economic Development, and
members of the Arts and Culture Coalition of Pierce County

FUTURE:
April 26, 2018

May 10, 2018

4 vacancies
Tacoma Creates, championed by the Arts & Culture Coalition of Pierce County, along with many civic and
community partners, will be requesting the Tacoma City Council to place a measure for approval by the voters for
the November 2018 election. The program, as authorized by the Washington State Legislature, would allow the City
of Tacoma to ask the voters through a ballot initiative to increase 0.1% of sales tax. Such a tax would generate
approximately $5 million per year. The impact to an average Tacoma household would be $13 per year. Of the
revenues generated, a minimum of roughly 1/3 is proposed for youth programs, 1/3 for access programs, and 1/3
for neighborhood and community programs.

Economic Development Committee
Committee Members: Thoms (Chair), McCarthy, Ushka, Woodards, Alternate-Beale
Executive Liaison: Tadd Wille; Staff Support - Lynda Foster

CBC Assignments:

2nd, 4th, and 5th Tuesdays
10:00 a.m.
Room 248

• Tacoma Arts Commission
• Greater Tacoma Regional Convention Center Public Facilities
District

• Foss Waterway
• City Events and Recognition Committee

Small Works Roster (request for action)

Patsy Best, Financial Manager, Finance Procurement & Payables Division

Community & Economic Development Department strategy
(informational Briefing)

Kim Bedier, acting Community and Economic Development Division Director

Office Market Opportunities (informational briefing)

Elly Walkowiak

April 10, 2018

CBC Assignments: •Tacoma Arts Commission •Greater Tacoma Regional Convention Center Public Facilities
District •Foss Waterway •City Events and Recognition Committee

Staff will summarize proposed revisions to the City of Tacoma Municipal Code 10.27 to update the Small Works
Roster Program to be consistent with the estimated contract amount thresholds and bond waiver authority
established by Washington State Law, and to provide program incentives for City of Tacoma Small Business
enterprise members to participate in Small Works Roster projects.
Review of existing policy and strategic plans related to economic development

FUTURE:
April 24, 2018

May 8, 2018 Update on RAIN and Aqualyst : Biotech and Clean Water Incubator
(informational briefing)
Tentative: leveling development the playing field

Staff and representatives from the Economic Development Board will present on how to leverage the Amazon HQ2
proposal to market Tacoma and fill office space vacated by State Farm

Pat Beard, Project Manager, CEDD - Private Capital Division
CM Ushka & staff

Research national best practices in urban environments using public, private, and public private partnerships to aid
in leveling the development playing field between areas with good infrastructure compared to those areas where
infrastructure has been under funded and or seriously deferred.

Government Performance and Finance Committee
Committee Members: Ibsen (Chair), Blocker, Hunter, Mello, Alternate-Thoms
Executive Liaison: Andy Cherullo; Staff Support - Chris Bell

April 3, 2018 Uniform enforcement code

1st and 3rd Tuesday
10 a.m.
Room 248

CBC Assignments: •Public Utility Board •Board of Ethics •Audit Advisory Board •Civil Service Board

Chris Bacha, Chief Deputy, City Attorney's Office

A recommendation for an ordinance adopting the uniform enforcement code. Adoption of this ordinance will create
a uniform administrative process for code enforcement and will enhance enforcement efforts.

Katie Johnston, Budget Manager, Office of Management and Budget
Kathleen Simpson, CFO, Russell Family Foundation, Richard Woo, COO, Russell Family
Foundation, Brad Harrison, and Managing Director of Tiedemann Wealth Management

An informational update regarding participatory budgeting approaches and strategies
The Russell Family Foundation will share its experience with divesting of fossil fuels and reinvesting in sustainable
alternatives.

FUTURE:
April 17, 2018 Review of participatory budgeting
May 1, 2018 Fossil fuels and sustainable alternatives

Committee Members: Mello (Chair), Beale, Ibsen, McCarthy, Alternate-Hunter
Executive Liaison: Kurtis Kingsolver; Staff Support - Rebecca Boydston

Infrastructure, Planning and Sustainability Committee
2nd and 4th Wednesdays
4:30 p.m.
Room 16

CBC Assignments: •Sustainable Tacoma Commission •Planning Commission •Landmarks Preservation
Commission •Board of Building Appeals •Transportation Commission

Kristi Lynett, OEPS
Kristi Lynett, OEPS

Annual update on the progress and work plan of the Sustainable Tacoma Commission
Progress report on the implementation of the Environmental Action Plan

Jim Parvey, OEPS; Mike Carey, OEPS Urban Forestry; Rae Bailey, Street Operations
Division Manager, Public Works; Sarah Low, OEPS Urban Forestry

Overview of City's tree planting policy, and feasability of urban forestry work crew

April 11, 2018

FUTURE:

April 25, 2018 Sustainable Tacoma Commission Annual Update [briefing]
Environmental Action Plan Year Two Progress Report [briefing]
Tree Planing Policy/Urban Forestry
May 9, 2018 Sustainable Tacoma Commission Interviews [request for
recommendation]

Doris Sorum, City Clerk

Landmarks Preservation Commission Annual Report [briefing]

Reuben McKnight, Historic Preservation Officer, PDS

Traffic Light Synchronization [briefing]

Kurtis Kingsolver, Director, Public Works; Leigh Starr, Division Manager, Public Works

6 vacancies
The Landmarks Preservation Committee will discuss their work plan and give an overview of the year's activities.
Recent media coverage and community surveys have identified traffic synchronization as a growing concern in
Tacoma. Public Works staff will provide an overview of traffic signal synchronization and provide information about
the City of Tacoma’s Traffic Signal infrastructure

