 REGULAR MEETING

NOVEMBER 14, 2011

 The Board of Trustees held the Regular Meeting of November 14, 2011 at   

 the Village Municipal Building, 167 North Main Street, Liberty New York.

 Mayor Winters opened the meeting with the Pledge of Allegiance.

PRESENT:
Mayor Richard Winters, Trustee Corinne McGuire, Trustee Joan Stoddard, Trustee Shirley Lindsley and Trustee Luis Alvarez.   Also Present: Robert Krahulik, Attorney for the Village and Judy Zurawski, Clerk/Treasurer.

 ALSO         Andrew Arias (Cooper and Niemann), David Ohman (Delaware Engineering)            

 PRESENT:  Daniel Ratner, Scottt Kinne, Steven Green, Henrich Strauch, Owen McKane 

                   David Spitzer and Michael Viner.                  

APPROVAL Motion by Trustee Stoddard, seconded by Trustee McGuire and   
OF 
         unanimously carried approving the following minutes:

MINUTES:



PUBLIC HEARING – OCTOBER 18, 2011 RE:  GROSS RECEIPTS
Motion by Trustee McGuire, seconded by Trustee Lindsley and unanimously carried approving the following minutes:


REGULAR MEETING – OCTOBER 18, 2011 
CORRES-
Mayor Winters said the Village has received and sent the following 
PONDENCE:correspondence and it is available in the Clerk’s Office:

· E-Mail from John Levine Re: Sewer Issue 10/23/11
· Letter from County Re: Foreclosures 10/27/11
OUTGOING

· Letter to G. Smith Re: Ideal Snacks 10/17/11
PUBLIC
Mayor Winters opened the meeting to comments from the Public. 

COMMENTS: 


HENRICH STRAUCH – LIBERTY CDC 
Henrich informed the Board that he has received a letter from the Department of State stating we have a CPAC grant of $20,000 approved in 2002/03 fiscal year which we never used.

The purpose of the grant was to fund lighting improvements and community beautification.  Henrich said, with the Board’s approval, the Village could integrate the funds into the on-going effort to pave the parking lots behind the Main Street stage and beautification/lights that are along the stream towards School Street.  Henrich said the additional funds should allow the paving to include the parking lot behind the former Fleet Bank building.
STEVEN GREEN – TAX FORECLOSURES/PELLET PLANT
Steven Green (Hope Street) approached the Board to discuss any updates they might have on the tax foreclosure program he spoke to them about at the September meeting. 

Attorney Krahulik said a program like this would need approval from the State and if the Village is serious about pursuing it they should have to lobby the County leaders, legislatures, etc. so the Village could become a leader in this type of foreclosure program. 
Steven Green also discussed his vision of a Liberty Pellet Mill (biomass pellet fuel).  He explained his concept as follows:

· Pelletizing is the process of taking raw material, such as newspaper, junk mail, branches, pallets, leaves or brush and processing the material to a manageable form then compressing it to form a pellet.
· The concept of this project will benefit the recycling of material within the local community by producing a usable product primarily for home heating and animal bedding.

· We would be able to heat municipal buildings and potentially eliminate fossil fuel usage saving approximately 30% in fuel costs.

· The ash remains could be used for fertilization

· The community will benefit from a potential decrease in overall budget costs

· Money will be brought back into the community and provide work for some individuals.

Steven said he would like to locate the factory within the limits of the Village of Liberty or nearest out bounds.  The land area required is approximately one acre and will require a 1,500 square foot structure for equipment.  A storage barn will be needed for the completed product.

In conclusion Steven said the intent is to construct a Biomass Pellet Mill to produce a minimum of one ton per hour of pelletized biomass product.  He said he is trying to search out a grant that would help finance the construction of the mill and would use all local materials for production.

The Board thanked him for his presentation and said they loved the idea.  Mayor Winters also said he had been thinking about having the Pellet Mill operation as a tenant in the new Department of Public Works building that will have to be constructed in the future.

ATTORNEY  Attorney Krahulik discussed the tax map parcel known as 108-5-3    
  

COMMENTS:and the 2009/10 taxes which included a relevy on it for the demolition of

                    an unsafe building.  He said they had reached an agreement with Mr.

                    Belgard to pay $10,000 toward the relevy and if the Board was in

                    agreement they should authorize Mayor Winters to sign said agreement.

AUTHORIZE MAYOR WINTERS TO SIGN AGREEMENT WITH PETER BELGRAD – 2009/10 TAXES S.B.L. 108-5-3  
Motion by Trustee Stoddard, seconded by Trustee Lindsley and unanimously carried authorizing Mayor Winters to sign the agreement with Peter Belgard regarding the relevy on the 2009/10 tax bill known as tax map #108-5-3. This agreement will set the relevy amount at $10,000.         

TREAS.      PRESENTATION FROM OWN MCKANE RE; UTILITY PROPOSAL
REPORT:     

                   Owen McKane and Michael Viner approached the Board about the alliance

that was formed called Energy Price Management Group (EnergyPMG) to help consumers (municipalities and businesses) save on their annual energy (electric) consumption.

Mr. Viner explained that EnergyPMG manages the price by using the Smart Buy Program.  Under the Smart Buy Program, EnergyPMG continuously monitors the market, provides industry guidance to the customer and makes recommendations for conversions to fixed process during low price periods in the forward market.  

The price they quote has two components.  The first is the pure wholesale index price published by the NYISO and the second is a fixed price of kWh to cover all other costs including capacity and ancillary services.
Mr. Viner said after reviewing the Village of Liberty’s bills he found the annual consumption to be approximately 2,915,900 kWh and at the present market he could bring the Village a $23,770 savings (with Direct Energy) over a twenty-four (24) month period.  He said natural gas prices are at a 7.5 year low and the savings could be even deeper.

The Board said they were very interested in the program and asked the Village Attorney to review the contract so that a decision can be made. 


PRESENTATION FROM ANDREW ARIAS – COOPER, NIEMANN AND CO.
Andrew Arias of Cooper and Niemann discussed the audit of the 2010/11 fiscal year for the Village of Liberty and reported the following:

GENERAL FUND – Reported the Fund Balance for the fiscal year ending May 31, 2011 is $38,748, which is down $161,0000 from last year.

WATER FUND – Reported the Fund Balance for the fiscal year ending May 31, 2011 is $284,472 which is up $94,000 from last year.

SEWER FUND -  Reported the Fund Balance for the fiscal year ending May 31, 2011 is $155,570 which is up $35,000 from last year.

SANITATION FUND – Reported the Fund Balance for the fiscal year ending May 31, 2011 is $199,897 and the Fund Balance is up $4,000 from last year.

Andrew informed the Board that the Water, Sewer and Sanitation Budgets have remained consistent with accurate budgeting.  He said the General Budget Fund Balance decline is due to the increase in taxes receivable and the fact that expenditures were over expended by $118,000.

He also stated there are long overdue loan balances in the Community Development Fund need to be addressed by the Board and they should take formal action to write off the loans considered uncollectable.  He said these write-off’s will have no effect on governmental fund balances.     

                   TREASURER’S REPORT FOR OCTOBER 31, 2011
Treasurer Zurawski gave a written report to the Board which included the following:

·  Financial Comparison for General, Water, Sewer and Sanitation Fund

·  List of Current Taxes outstanding, which as of 10/31/2011 is $499,589.87          
·  List of Delinquent Taxes, which as of 10/31/2011 is $752,621.34
·  Starting and Ending Central Check Numbers for October. 
·  Starting November check is #7459           
·  The Status of the CDBG loans 
· The Court Revenue received from the Town of Liberty for September, which is $395.00  
TABLED     UPDATE ON REVONAH HILL WATER TANK

BUSINESS:       

Dave Ohman reported that the Engineering Report is complete and has been forwarded to the Village.  He said Delaware Engineering is proceeding with the U.S.D.A. Pre-Application and the application has been sent to U.S.D.A. George Popp with all items except the Environmental Report. 
UPDATE ON GREEN LANE SEWER ISSUE

Dave Ohman reported the following on the Green Lane Sewer Issue:

· Construction work on-site nearly complete
· All of the retaining wall block has been installed
· The contractor has set all of the manholes and is finishing up the installation of the sanitary sewer.
· Site restoration work should be complete this week 
· The Contractor has prepared a cost to install a 4’ high vinyl or chain link fence along the top of the block wall (approximately 160 lineal feet with step downs).
· There are concerns behind the Rose property and the significant drop that now exists.
· Options
· Option A – 4’ high chain link with vinyl strips – can be tied into wall cells at $7,100.
· Option B – 4’ high white vinyl picket fence (8’ panels) at $8,200 
· Judith Rose was Ok with either
· This is the first change that has resulted in a cost adjustment for the project and no other cost changes are anticipated
· David Ohman provided a site plan, elevation drawing, contractor quote and project cost review table
· Fencing work will not start until week of December 21 or 28 so a project completion extension is also needed – recommend extending completion date to Friday, December 9, 2011
· If the Village agrees to move forward with TAM to provide the fencing as part of this contract, we recommend that the Village Board resolve to authorize the Mayor to execute Change Order No. 2 in the amount of $7,100 (or $8,200) – Option A (or B) to TAM to provide the new 4’ high chain line (or vinyl;) fence along the full length of the top of the new retaining wall and extend the project completion date to December 9, 2011.
· Easements  
· All easements were mailed and received by the impacted residents
· The Village Attorney is working to secure and coordinate the execution of the final easements.
· Work is being conducted under the pre-existing sewer easement.
· Will prepare letter to NYSDEC advising them of completion of the work and reactivation of the gravity sewer – under the Mayor’s signature – later this month
· Will also begin preparation of contract closeout paperwork
CONSIDER CHANGE ORDER #2 – GREEN LANE SEWER IMPROVEMENT PROJECT

Project:  Village of Liberty – Green Lane Sewer Improvements Project

Contractor:  TAM enterprises, 384 Onion Ave, New Hampton, NY  10958
Motion by Trustee Stoddard, seconded by Trustee Lindsley and unanimously carried approving Change Order #2 on the Green Lane Sewer Improvements Project.  This change order is a cost increase to install a new chain link fence for the total length of the new retaining wall and extend the project completion date to December 9, 2011.
Original Contract Sum                  $293,000

Net Change                                         7,100

New Contract                                $300,100  
CONSIDER ELIMINATION OF DAM – UPDATE FROM PLUMLEY ENGINEERING
Mayor Winters said this matter will be tabled until December and they will continue to search for funding.
WASTE WATER TREATMENT IMPROVEMENTS PROJECT

David Ohman reported on the Waste Water Treatment Improvement Projects, as follows:

· Near Term WWTP Improvements – Oxidation Ditch Aerator Repairs and Influent Screens

· The Engineering Report is under review by John Sansalone.  Discussed project with John this week (11/7/11).  He would like to treat as minor modification to facility but still needs to review the proposal to make that determination.

· 85 – 90% of design drawings for the Near Term WWTP Improvements are done and preparation of the specifications is underway.

· In discussions with ITT as primary supplier for, blowers, diffusers, system controls (amenable to future SCADA), mixers. 

· In discussions with headworks screen suppliers (Duperon and Hydrodyne) expect to make final decisions week of 11/14/11.

· Schedule

· Engineering design/DEC documents  Aug<Nov 2011

· DEC Review (ongoing)

December  2011

· Finalize Design/Bid/Award (ongoing)  Dec2011 - Jan 2012
· Construction



February 2012 -July 2012

· Engineering Report

· Working on comprehensive plant evaluation authorized in 2010

· Have been addressing most pressing Village needs ahead of report activities (ex. Chemical Bulk Storage issues, UV disinfection (for Red Meat plant issues) CDBG application technical info, Oxidation ditch aerator repairs which will be integrated into the report next summer.

ENGINEERING REPORT ON IDEAL SNACKS

Dave Ohman reported on the following:

· Agreed to additional sampling of up to six locations with Ideal Snacks as part of the planning board stipulation
· Village cost capped at $2,481 per the existing contract to conduct 2 days of sampling at 2 locations; Delaware has separate contract with Ideal for the four added sampling locations and related analyses.

· Met with Glenn Smith (Ideal Snacks Engineer), Village of Liberty WWTP staff (John Picard & Rebecca Butler) to review possible sampling sites from manholes and pump stations in the Village’s wastewater system. Six sites were agreed upon.
-Manhole at head of line that receives flow from Ideal Snacks further downstream (original sampling point).

-Manhole at rear if Ideal Snacks (at trapsilla)

-Elm Street Pimp station (downstream of Ideal Snacks)

-Manhole adjacent to Barbuti’s Furniture Store (to sample flow including the seed factory)

-Elm Street Pump Station (downstream of Ideal Snacks)

-pump Station adjacent to Route 17 & McDonalds in rear of Days Inn Parking lot (to look at possible other sources of grease to the WWTP).

-Established Influent testing point at the head of Village of Liberty WWTP.

· Sampling will occur as soon as Ideal Snacks puts one line of interest back on line.  Glenn Smith is to advise us when this occurs.

· Plan to do sampling within next two weeks. 

NEW          CONSIDER VOTE ON PROPOSED LOCAL LAW #5-2011 - LIVE  

BUSINESS:WORK UNITS
 Motion by Trustee Stoddard, seconded by Trustee McGuire and unanimously carried approving Local Law #5-2011 to repeal and replace Section 87-4 of the Village Code of the Village of Liberty with the following definition:

 A building in which is located a living unit upstairs in which the owner or general manager or a person holding a similar position who is responsible for the genral operation of a work space which is located in the downstairs of the building, resides.  Such person’s family may also reside in the upstairs living unit.  Such work space shall be utilized for business, but need not be a corporation.   Such business purpose shall include the offering of goods or services for sale the general public.  Such business shall be open to the general public on average at least thirty (30) hours per week.  Nothing shall preclude more than one live and work unit combination in a building. 
 This proposed local law was put to a vote, which resulted as follows:

         MAYOR WINTERS       -      YES

         TRUSTEE  MCGUIRE     -      YES

         TRUSTEE LINDSLEY     -      YES     ADOPTED

         TRUSTEE STODDARD    -      YES

         TRUSTEE ALVAREZ      -       YES    
 

CONSIDER COUNTER OFFER FROM NYSDEC

Motion by Trustee Stoddard, seconded by Trustee Lindsley and unanimously carried to pay the $3,000 counter offer from the New York State Department of Environmental Conservation for the compliance issues they found in out Waste Water Treatment Plant. 
CONSIDER E-MAIL RE: TAX CAP
The Board said they would consider this matter and make a decision as to if they want to consider a local law that would allow them to override the two percent (2%) tax cap.

Attorney Krahulik informed them once this local law is in place it would take a sixty (60%) Board vote to override the tax cap. 
CONSIDER REQUEST FROM ANNA TRITTA RE: ZONING CHANGE

The Board said they were no interested in changing the Zoning Laws at this point in time.

CONSIDER BUDGET MODIFICATION FOR POLICE DEPARTMENT


Motion by Trustee Stoddard, seconded by Trustee McGuire and unanimously carried approving the following budget modification:
· Increase Expenditure Code A3120.12 (Police Overtime) $1804.48

· Increase Revenue Code A3389 (Public Safety)                $1804.48


Reason: Sex Offender Detail Done, Not Budgeted for in 2011/12                         

CONSIDER BINGO LICENSE - ST. PETER’S CHURCH 

Motion by Trustee Stoddard, seconded by Trustee McGuire and unanimously carried approving the Bingo License for St. Peter’s Church located at 264 North Main Street.

This license is for the time period of January 9, 2012 to December 17, 2012.

CONSIDER GAMES OF CHANCE LICENSE – ST. PETER’S CHURCH

Motion by Trustee Stoddard, seconded by Trustee McGuire and unanimously carried approving the Games of Chance License for St. Peter’s Church located at 264 North Main Street.

This license is for the time period of January 1, 2012 to December 31, 2012.
CONSIDER GAMES OF CHANCE LICENSE – LIBERTY ELKS BPOE 1545

Motion by Trustee Stoddard, seconded by Trustee McGuire and unanimously carried approving the Games of Chance License for Liberty Elks BPOE 1545 located at 264 North Main Street.

This license is for the time period of January 1, 2012 to December 31, 2012.
CONSIDER REQUEST FROM BUJAR SHEHI (66 WILLEY) TO REMOVE FEES FROM TAX BILL


The Board said they could not waive the relevy fees on the tax bill for 


106-4-4 as these fees should have been taken care of at the closing.  They suggested the new owner contact his Attorney and the abstract company and the insurance will cover the fees if they were missed.
CONSIDER COMMUNITY PROJECT APP. GRANT - $20,000
Motion by Trustee McGuire, seconded by Trustee Stoddard and unanimously carried to authorize Mayor Winters to sign the grant contract and designate the funds from the CPAC grant of $20,000 (approved in the 2002/03) fiscal year) to be used for the Main Street Parking Lot beautification project.

The actual use of the funds would be subject to appropriate bids and quotes. 
CONSIDER REQUEST FROM RSS REALTY – PAYMENT OF TAXES 
The Board tabled this matter until they could receive more clarification on the IDA PILOT versus taxes for the 2009 year. The matter was tabled until the December meeting.
CONSIDER NEW STREETLIGHT IN PARKING LOT BEHING LIBERTY FITNESS
The Board said this matter will be addressed with the $20,000 grant that Henrich Strauch (Liberty CDC) is working on.
CONSIDER MTA CONTRACT FOR COLLECTION OF DELINQUENT TAXES
RESOL. #   Motion by Trustee Stoddard, seconded by Trustee McGuire and  

36-2011:     unanimously carried approving Resolution #36-2011.

         WHEREAS, the Village is desirous of contracting with MTA Group, Inc. for

         assistance in collecting and enforcing unpaid delinquent taxes and;

WHEREAS, the Village currently collects and enforces delinquent taxes pursuant to Article 11 of the Real Property Tax Law and continues to be authorized to collect and enforce real property taxes pursuant to Article 14 of the Real Property Tax Law;

NOW THEREFORE BE IT RESOLVED, the Village hereby retains the services of the MTA Group, Inc. for the purpose of assisting the Village in its collection and enforcement of delinquent real property taxes and annually thereafter and authorizes Mayor Winter to sign said Agreement (dated November 14, 2011) subject to approval by the Attorney for the Village Langdon Chapman.  

PUBLIC     Mayor Winters opened the meeting to comments from the Public.
COMMENT:


                 There were no comments from the Public.
TRUSTEE    Mayor Winters opened the meeting to comments from the Board.  REPORTS:


Trustee Alvarez spoke about the incident where the logging company ran over and killed Mr. Ross’s dog.  He said he handled the situation with Peter Parks.

Trustee Stoddard spoke about the collapse of the convenience store on October 15, 2011 that was being built on North Main Street and the fact that the Board should present the Police Officers with a resolution thanking them for their Meritorious Act.

Commanding Officer Kinne said he would work with the Village Clerk and have everything ready for December’s meeting.

Trustee McGuire said there will be a Flag Pole Ceremony at the Barclay Garden Apartments tomorrow at twelve (12) noon and she encouraged the Mayor and Trustees to attend.
Trustee Lindsley discussed the sewer issue that happened behind Krugs over the weekend.         

Mayor Winters thanked the Police Department for their heroic efforts during the building collapse at the convenience station on North Main Street. 
Mayor Winters also said he would put out a memorandum to all Departments reminding them that they must use all the safety equipment that the Village has provided for them.    

BILLS FOR Motion by Trustee Stoddard, seconded by Trustee Lindsley and 


PAYMENT: unanimously carried approving Voucher #12-472 to Voucher #12-565 in 

the amount of $400,927.00.
These vouchers include the following payments to the Green Lane Capital Improvements Project:
Voucher #12-491   Delaware Engineering
$13,357.36
Voucher # 12-550   TAM Enterprises   $168,656.82

Payment Application #1                                     

Post Audit Vouchers

Motion by Trustee Stoddard, seconded by Trustee McGuire and unanimously carried approving post audit Voucher #12-466 to Voucher #12-471 in the amount of $301,830.62.
EXECUTIVE Motion by Trustee Stoddard, seconded by Trustee McGuire and  
SESSION:   unanimously carried to go into Executive Session at 9:20 p.m.to receive

                   Attorney advice regarding a personnel matter in the Police Department.
Motion by Trustee McGuire, seconded by Trustee Lindsley and unanimously carried to come out of Executive Session at 9:30 p.m.  
AJOURN:
Motion by Trustee Stoddard, seconded by Trustee Lindsley and unanimously carried to adjourn the meeting.

THE MEETING WAS ADJOURNED AT 9:31 P.M.




RESPECTFULLY SUBMITTED,




JUDY ZURAWSKI, CLERK/TREASURER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


