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うe叫COme: $103,789　　Dec Exp: $134,134　　Budget

SlO6,000

We were over budget by $28,000, due to ;11K to the PMA and $10K,

in payments fo「看andscaping, graSS, Plants and mulch, a獲so pooI and

elevator repairs o「 contract payment. A= are budgeted, SO the

Variance wi!I improve in these categories by years end.

1Our on hand operating cash after accounts payabies is $2181( Which is

as per ouryearly audit, So there are no secrets here, We Should keeP

two months on hand. which is ;212K. I iike to remined people when

this board took over in 2014 we had a negative operating cash

baIance of ;2321(. Our reserves are at and alI time high of

;1,166,719. Continuous financial improvement is our goai, and we

continue to run the HIE finances Iike a business, Which it is. Our goa看

is $1.5 mil in reserves byyears end 2018, and amount bythe waγ that

wil! exceed our total yearly operating budget. We as you know raised

the reserve contribution starting in 2016 and we will be redoing the

StOrage unit budget for 2018, also Iool(ing at raising the reserve

COntribution without a monthiy dues increase. 1n June we wi看i be

iooking at purchasing and additionaI §100K CD as we continue to rol○

those over, We Should eamed about ;10Kthis year. We aiso have an

aged owner balance of $60k a bit high than it has been, however haif

of it is two units at ;32K and our attomey is invo!ved. A看so a new

COntraCt reView is coming up in Apri看for Winstream, We need a board



member to volunteer fo=his review and possibie cost savings here.

FinaIIy, We meet With our insurance agents in March to go over the

2017 and 2018 insurance costs and budget.

Thanks


