Seven Oaks Senior Center Council Meeting
Monday, December 17, 2018
Minutes
Attendees:

Kathleen Young: Director, Courtney Gonce: Assistant Director,
Gale Griffin: President, Jim Lightner: Vice President, Gene Laytar: Treasurer, Carol Parks: 1st Assistant Treasurer, Edie Dietrich: Recording Secretary, Janet Hess; Corresponding Secretary, Walt Wujek & Judy Coleman: Members-at Large, Ed Konig: Sergeant at Arms, Nancy Bach: Past President, Jan Heaberlin: East Regional Manager
Call to Order- 12:30PM
Reading and Approval of Minutes
Financial Report: Gene Laytar 
 November,2018
 Total Income $9,452.00; Total Expenses $8,079.00; Net Income   $1,373.00                         Total Assets $101,631.00
Gene explained the bottom line figures as the year up-to-date numbers
Committee Reports:
     *Travel Report: Jim Lightner
1. First Noel- 12/1- 50 people attended- very positive response from the travel survey- this was Cathy Milando’s last trip as she is stepping down from the Travel Team and people added very affirmative comments about her on the survey and at the meeting today
2. Travel Fair- 11/30- was very successful- most of the trips are filling up and some are full – please sign up for a trip that you want as they are filling up quickly- 2019 is one of the most popular year calendar 
3. Jim thanked the travel committee who worked very hard to make the Travel Fair so successful
       International Child Report: Nancy Bach

        Michaella is always very thankful to us in the letters that she writes- a $50.00 gift check was 

         sent to her for Christmas        

Old Business:
·  Donation Drives and Holiday Community Support- Thank you to our members for their generosity of donations of food- coat and clothing drive- scarf & mitten tree- toiletries, towels and blankets for the Eastside Family Shelter
· Eastside Shelter- Christmas Brunch- we will help serve 125 on Christmas day a hearty meal of waffles, grits, eggs, bacon, sausages, potatoes, etc.

· Bins- have been ordered and sent to the shelter (16 child- 12 adult)

· Adopt A Child for Christmas- a clip board is at the Front Desk with a list of children with 1 item they want and 1 item they need to choose from- the gifts should be dropped in Courtney’s office by Wed Dec. 19

Past Events:
· Fashion Show- Thank you Sheri and Angie for being the back bone of this spectacular event along with our very talented models. Our profit was $159.00
· Bingo Extravaganza- 11/27- Another successful event for us with a profit of $505.00- everyone had a great time of games, door prizes and catered lunch from Liberatores
· Travel Fair- 11/30- 1PM We had 190 very interested members who came that day- Many of the trips are actually filled
      New Business:
· Minutes of our Membership Meetings- A copy of our last Membership meeting was placed on each table for the members to review and approve- Each month a copy of the minutes is posted on our website and on the bulletin board for the members to view- In future meetings Edie will report only on relevant issues and especially those that has been voted on by the Board
· Center T-Shirt- We are looking up information and researching vendors- by Jan or Feb we will make available T-Shirts $10.00, Polo Shirts $15.00, long sleeve & hooded sweatshirts as well with an on-going order of 12 or more & pay at time of order as well
· Chairpersons for Events- A list of upcoming 2019 events was distributed- members were invited to choose one that they would like to chair or help with. We don’t want to wear out our present helpers, so pick an event and talk to us about it if you want to help- we would love to have you join us!
· New Fitness Classes in January (Drum Fit & Strength After 60)
Drum Fit is back starting Jan10th with Mary Lewis. Strength After 60 is offsite (Baltimore Kettle Club) begin Jan 9th. Both classes help with strengthening bones, balance and posture
· Travel Desk: We must remove the travel desk before we can purchase a new one (we need the space first) we will post it on line- 
Update on Special Events: 
· Holiday Dance- Dec 18- Our special Christmas celebration will be an exciting time listening and dancing to the music by The Sensations. There will be a ‘white elephant’ exchange to add to the enjoyment of the day  
· Seven Oaks Children Perform- Dec. 20 at 1pm- the Seven Oaks Elementary School children will sing for us – please drop by and enjoy
· Lyric Performs- Dec. 21 at 12:30pm- the Lyric returns with 2 singers and a pianist to present holiday favorites and they’ll end with a vibrant sin-along! There will be an Eating Together Lunch served at noon
· Singles Dance- Jan. 25 at 12:30pm- Bruce Thomas returns for a fun afternoon of music and dancing. This event is free
· Soup-er-Bowl- Feb. 1 - $2.00- Consider entering this Top Chef Cook Off contest by making your favorite soup. Members and staff will judge- we need 8 soup Chefs to bring their best soup for a friendly competition- the soup has to be prepared in our kitchen- sign up at the front desk or talk to one of the staffs
· Valentine’s Dance- Feb. 15- $2.00- this is sponsored by Brightview- please mark your calendar for a great time of music and dancing
*Suggestion Box- New & Follow Up from Prior Requests
  Old
Nothing to add to previous month’s requests
    New suggestions
· Volunteer’s would like free coffee
We will not offer free coffee as the .25 is quite a deal plus off sets the amenity itself
· Please consider doing away with the seating chart for events. It’s getting too complicated and cumbersome for the front desk. No matter what we can’t satisfy everyone

The seating charts will stay as it is- 
You can sign up and pay for yourself and no more than 3 others. If you request that someone get penciled in on the seating chart at your table and we sell out before they come in to pay, we have to erase their name when a paying member asks to buy a ticket. Also, we’ve updated our seating policy: we can move you to another table if a seat is open at that table. We will not move someone off a table to make room for someone else. You can request to move yourself but we will not move your friends.

· Parking stickers for Seven Oaks

We will not do this as we can’t hire a parking attendant

· We could use a bereavement group or something along those lines. Many members have lost someone in the past several months

Courtney will look into it – maybe Gilcrest can assist

· Would appreciate having a volunteer luncheon for the front desk

We have a front desk duty training day set up to include a lunch at that time -date to be announced
· Would like to have someone call to check on some of our members who haven’t been seen around the senior center for a while

We have a book at the front desk (Sunshine Book) that is especially for members, friends or relatives to enter someone’s name who is sick, passed on, etc. The Corresponding Secretary’s job is to forward a greeting card to that person to let them know that we care at Seven Oaks. Maybe this Sunshine Book should be mentioned at the Newcomer’s meeting for the members to know about it and use it in the future if they need to.
BCDA & Staff Report;
·  Center Membership 2018-19- 1,158
· Current Fitness Center Membership: 179
· 2018-2019 Enhancement Fund- $7,944.00
Jan Heaberlin: East Regional Manager
Laura Riley was appointed new director of the Department of Aging
She will be visiting at our next Membership Meeting in February
Kathleen Young: Director
· For events costing $2.00 - the money will not be refundable and no need for a receipt- the money will be collected in a brown envelope with a list of the people’s name attending the event- Please try to have the exact amount of money when paying for the events
· Pickle Ball is on break starting this Wednesday- they will be painting lines on the courts at Honeygo Park- the beginners play will be expanding to Tuesday or Thursday and they will let people know which day it will be
· Thank you to Al Coke for asking Dunkin Donuts to donate their leftover donuts to Seven Oaks for the Friday Cafe
· Since our librarian Thomas passed on recently, we are looking for a replacement to take over this volunteer job
Adjournment; 1:00 PM

Attendance to the meeting:34 

Reminders:
 Next Board Meeting- Jan. 14 At Seven Oaks - 12:45pm 
 Next Council Meeting – February 25 - 12:30pm with Lunch at noon- Feb & March Birthdays
Council Goals for 2018-2019
1. Create a Treasurer’s Manual
2. Update the lobby
3. Recruit new chairpersons and volunteers
4. Create a new partnership to support the Eastside Family Shelter
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