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WHAT IS THE

PURPOSE
OF AN

EAGLE PROJECT?
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Purpose:

* Help a Deserving
Organization

 Gain Useful Skills

 Accomplish Something
Important

- DEMONSTRATE
LEADERSHIP
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Requirement #5

A Scout Must:

Plan, Develop, and Give Leadership
to others in a Service Project.

The Project Must be Helpful for a:
* Religious Institution,
 School, or
 Community Organization
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Requirement #5

 Scouts must use the BSA
Eagle Scout Service Project
Workbook.

* The Project Proposal must be
approved BEFORE any work
is started.

0 N
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How to start?

* Project Ideas:

* Build, Improve or Install something.
« Organize a Drive or Community Effort.

 The CBD Life to Eagle Guide (on-line)
has many project ideas.

* Benefiting Organizations:

* Find Organizations that have sponsored
Eagle Projects.

* Ask what they need done.

y < T
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Looking for a Project?

Think about your interests and
passions.

Is there a skill you want to learn?

Consider your school, your church,
your community, local parks ...

Talk to your Eagle Advisor and
Scoutmaster.

Ask other Eagles!
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Acceptable Projects:

 Require planning, development,
demonstration of leadership.

 Are feasible — Not too small, not too
big.
* Are safe for workers and the public.

* Are beneficial and have a Project
Beneficiary (religious, educational
or community organization).

y <
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Unacceptable Projects:

* Pre-planned by the beneficiary,
organized or LEAD BY OTHERS.

* Routine labor or maintenance.

* Benefit BSA organizations or for-
profit businesses.

* Primarily fundraisers.
* Lack required approvals.

A g
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Obstacles to Success

* Procrastination

* Pessimism/Optimism

* Confusion

* Distractions

* No schedule or timeline
* No follow through

* Failure to communicate

N S
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Don’t Panic!

ARARL T
50 BAD AT

ESTIMATING
HOLJ LONG

UILL TAKE..

DONT PANIC-THERES A
SHP}E.TE!CR FOR THAT
TAKE YOUR MOST
REALISTIC ESTIMATE,
THEN DOUBLEIT.

i

NOW DOUBLE
IT AGAIN. ADD
'Fﬂl.l'[-'F INUTES.
DoUBLE IT A
THIRD TIME..

o
‘\__3:

30 SECONDS HAVE. GONE BY
AND YOU'VE DONE NOTHING BUT
DOUBLE. IMAGINARY NUIBERS!
YOURE MAKING NO PROGRESS
AND WILL NEVER FINISH!

%q[uﬁkff ﬁf?ﬁ%f

|, ABRAPAR!
L

e
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The Project Workbook
Publication No. 512-927 Jan. 2021

Meeting Eagle Scout Requirement 5

% Eagle Scout Requirement 5

While @ Life Scout, plan, develop, and give leadership fo others in a service project helpful o any religious institution, any school,
or your community. (The project must benefit an crganization other than the Boy Scouts of America) A project proposal must be
approved by the organization benefiting from the effort, your unit leader and unft committes, and the council or district before you
start. You must use the Eagle Scout Service Project Workbook, No. 512-927, in mesting this requirement.

Project Purpose
In addition to providing service and fulfiling the part of the Scout Oath, "To help ather people at all times,” one of the
primary purposes of the Eagle Scout service project is to leam leadership skills, or to improve or demonstrate
leadership skills you already have. Related to this are important lessons in project management and taking

ibility for a ment.

Choosing a Project

Your project must be for any religious institution, any school, or your community. It is important to note, however, that
the BSA has defined “your community” to include the *community of the world." Normally, “your community” would nat
refer to individuals, although a council or district advancement Dommlmae mw consider scenarios in which an
individual in need can affect a community. It is then a matter of the * " who
will provide approvals. For more information, see the Guide to Advanoement No 33038 topic 8.0.2.5.

Your project must present an opportunity for planning, development, and leadership, For example, if a blood drive is
chosen and the blood bank provides a set of “canned” instructions to be implemented with no further planning, the
planning effort would not meet the test. You may need to meet with blood bank officials and work out an approach that
requires planning, development, and leadership. This might involve developing and carrying out a marketing and
logistics plan, reaching a challenging collection goal, or coordinating multiple blood collection events.

An Infemet search can reveal hundreds of ssnf'nx project ideas. Your project does not have to be original, but it could
be. It might be a ing project, or it could be the presentation of an event with a
worthwhile purpose. Conversations with your unll leader, teachers, your religious leader, or the leaders of various
community organizations can also uncover ideas. In any case, be sure the project presents a challenge that requires
leadership, but also something that you can do with unskilled helpers, and within a reasonable period of time.

Restrictions and Other Considerations
There are no required minimum hours for a project. No one may tell you how many hours must be spent on it.

= Routine labor is not normally appropriate for a project. This might be defined as a job or service you may
Eagle Scaut cancidate’s Tull lagal mams provide as part of your daily life, or a routine maintenance job normally done by the beneficiary (for example,
pulling weeds on the football field at your school).

=« Whie pro]eds may not be of a commerdial nature or for a business, this is not meant to disallow work for

Planse ghis a nama to your F"D-I'“ , such as and service agencies (like homes for the elderly, for example), that
would otherwise be acoeplable Some aspect of a business operation provided as a community service may
also be considered; for example, a park open fo the public that happens to be owned by a business, but
primarily benefits the community.

= A project may not be a fundraiser. In other words, it may not be an effort that primarily collects money, even
for a worthy charity. Fundraising is permitted only for securing materials and facilitating a project, and it may
need to be approved by your council. See "Eagle Scout Service Project Fundraising Application” later in this
workbook.

*  No more than one Eagle Scout candidate may receive credit for working on the same Eagle Scout service
project.
«  Projects must not be performed for the Boy Scouts of America, or its councils, districts, units, or properties.

Collecting Service Project Data

The BSA collects information on hours worked on Eagle Scout projects because it points to achievement of our
citizenship aim. Please assist with data collection by keeping a list of people who help and the number of hours they
work. When you prepare your project report you will need 1o include this data on page B of the report. Providing

Eagfe .S'.E'L‘.I-lllt S.E_I'Il.l'rf_'E PII'.DJIE{:! Wﬂ‘r#b'j'jk NG‘ E'I:lE' 15 m'e information will also help your unit leadership enter your project into the BSA's Joumney to Excellence tracking
January 2021

Page 3
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The Workbook

Publication No. 512-927 Jan. 2021

Eagle Scaut candidate’s Tul

Please give a name to yourte,

b 4 Exc

illable and Expandable
PDF

Guide to Advancement

[cement, topic 9.0.2.9)

bs,” because the advice they provide after approval of a
ich can help Scouts see that if a plan is not sufficiently
g a plan and discussing its strengths, weaknesses, and
y other such directive action. Instead, coaches must use
help the candidate make the right decisions.

how they might be assigned or otherwise provided to
d be current in BSA Youth Protection training, and may
rvice project coach can assist, please see the Guide to
at is designated for you by your council or district; but

e Guide to Advancement, topic 9.0.2.4)

the work, Councils, districts, and units shall not establish reguirements &

"Others” means at least two people besides the Scout. Helpers may be involved in Scouting or not, and of any age appropriate for

the number of people led, or their make-up, or for time

Eagle Scou

Available online:
BsaEagleProject.org
www.scouting.org

hibit leadership.

dvancement, topic9.0.2.13)

ent of benefit to the religious institution, school, or
also be evidence of planning and development. This is
epared.” However, in determining If a project meets
pment than necessary to execute the project. These
well led, and resulted in an otherwise worthy outcome

pject beneficiary chooses not to approve a project. One
pact of the project was insufficient. The candidate may
may choose to meet these requests, or he may decide
plete his Eagle Scout Rank Application and submit his
review should he request it. If it is thought a unit board
mstances may be initiated according to the Guide to

he Guide to Advancement, topic 9.0.2.14)
hus are subject to Boy Scouts of America policies and
pated as such with regard to policies, procedures, and

0

health and safety of those working on Eagle projects

T T T g L 5
| | must be integrated into project execution. Since an Eagle Scout service project is a unit activity, unit leadership has the same

Must read and use
entire workbook

unit activity. The unit leader or unit committee should
an for safe execution, but it must be understood that
with any Scouting activity, the Guide to Safe Scouting
lanning tool. It can be found at: www scouting.org/
may be accessed at_www.scouting.org/scoutsource/

pment, topic 9.0.2.15)

ility Insurance coverage for official Scouting activities.
dults participating in a Scouting activity are provided
Jortunity to participate in the BSA accident and sickness
ng from Scouting activities. If councils do not purchase
tions might provide insurance, but this must not be
H are limited to registered youth and adults and those

Page &
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Service Project Process
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Clarifying Expectations

Message to Scouts and Parents or Guardians
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Important “Message to
Scouts and Parents or
Guardians”

Clarifies what
Scouts are
expected to do &
what Scouts
should expect from
Adult Leaders
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Notes on Risk Management
(Page 95)

« Eagle Projects are SCOUT ACTIVITIES subject
to normal BSA policies and procedures.

« UNITS must assure that projects are conducted
safely and standard practices for Youth
Protection and Two-Deep Leadership are
followed.

 The “Guide to Safe Scouting” applies.

A g
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Track Your Time!

All time spent on your project should be
tracked and reported!

Use a notebook or computer spreadsheet as a
project diary. Record:

« Date, start and stop time, elapsed time and describe
what you did.

Include:

« Time spent on research, discussions, phone calls,
Workbook entries.

* Time spent preparing for and conducting the project.

* Time of others who are helping you.
ST

It all counts as project time.
LITTLE RED BEAR




Track Your Time!
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PROJECT
PROPOSAL

B

Eagle Scout Service Project Proposal

"E__r' Y S0 |5 L Wi ER LA

Engle Scout candidate’s full legal name

Ploase give a name ta your project

Cage Sooat Seveos Prefec kot Mo MR
anaary A0S
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Proposal Page A
nstructions for Completing Proposal

Instructions for Preparing Your Proposal

Meeting the Five Tests of an Acceptable Eagle Scout Service Project

Your proposal must be prepared first. It is an overview, but also the beginnings of planning. It must show your unit leader,
unit committee, and council or district that your project can meet the following tests.

1. it nmvnd'n sufficient opportunity m meet the Eagle Scout service project requirement. You must show that
and ip will take place; and how the three factors will benefit a religious institution, a
school, or your community.
2. It appears to be feasible, You must show the project is realistic for you to carry out.
3. Safety issues will be addressed. You musl show you have an understanding of what must be done to guard
against injury, and what will be done if someone gets hurt.

4. Action steps for further You must make a list of the key steps you will take to
make sure your plan will have enough details so it can be carried out successfully.

5. You are on the right track with a reasonable chance for a positive experience.

When completing your proposal you only need enough detail to show a reviewer that you can meet the tests above.
If showing that you meet the fests requires a lengthy and complicated proposal, your project might be more complex
than necessary. Remember, the proposal is only the beginnings of planning. Mest of your planning will come with the next
step, preparation of your project plan,

If your project does not require materials or supplies etc., simply mark those spaces "not applicable." As a reminder, do
not begin any werk, or raise any money, or obtain any materials, until your project proposal has been approved.

Consider also, that if you submit your proposal too close to your 18th birthday, it may not be
approved in time to finish planning and executing the project.

Working with Your Project Beneficiary

On the last two pages of this workbook there is an information sheet called, "Navigating the Eagle Scout Service Project.”
This is for you to print and give to the religious institution, school, or community that will benefit from your efforts. You
should do this as part of your first meeting with your beneficiary and use the sheet to help explain how the Eagle Scout
service project works. Be sure to read it carefully so you can explain what it says.

“Navigating the Eagle Scout Service Project” will help you communicate a number of things to your beneficiary. For
example, it provides thanks and congratulations for accepting the project; and it gives some background, discusses the
requirements, and points out the responsibilities connected with approving your project proposal. It also explains that the
beneficiary has the right to review, and also to require changes in your project plan.

Again, be sure to read carefully “Navigating the Eagle Scout Service Project” so you will have a full understanding of the
role of your beneficiary.

Next Step: Your Project Plan

Once your proposal is app , you are gly d to prepare your project plan using the form in this
workbook. Doing so increases the likelihood your project will be approved at your Eagle Scout board of review. As you
begin preparing it, you should meet with a project coach. Check with the person who handled the approval of your project

proposal to learn how coaches are designated in your community,

Your designated coach can help you avoid the common pitfalls associated with Eagle Scout service projects and be a big
part of your success. You may also want to talk to your unit leader. There may be adults in your troop who are experts in
conducting the kind of project you are planning. It's ok for you to work with them as well. The more coaching you get, the
better your results will be.

Beginning Work on Your Project

Once your proposal has been fully approved and you have finished your project planning, only then, may you begin work
on your project.

Proposal Page A

Must Read Carefully

Note the Five Tests of an
Acceptable Project

Understand how to work with
your Project Beneficiary

The Proposal is a First Step.
The Project Plan is the Next

Step

No project work until Proposal
and Planning are complete

LITTLE RED BEAR
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Proposal Page B
Contact Information

Contact Information

Eagle Scout candidates shouid know who s invalved, but contact information may be more important fo unit leaders and others in case they want fo

talk to each other. While itis

recognized that not all the information will be needed for every project, Scouts are expected to provide as much as

Iy pos: . Apgroval ives must undersfanc, however, that doing so is nof part of the senice project requirement

Eagle Scout Candidate

[girth date:
ss: [BsA umb
Ciy. State: [
lephon [ Lite Board of Review

Current Unit Information

” -

1] istri
. u

. Information you will
Name:
|Addrass:
ca] heed as you develop
Unit Commit{ -

- your project.
mmmmmm
Email Address:
Unit Advancement Coordinater ~ meurothes ane)
Name: |Pmtermu telephone(s)
|Address: |City: | state:
Email Address:
Project Beneficiary iName of religicus insttution, school or commmunily)
Name: |Pmlgrr-d telephona(s)
|Address: |c|ty. State: Zip:
Email Address:
Project Beneficiary Representative [Name of cantaet persan for the project benefcisry)
Name: |Preferred telephone(s):
[Address: [ciy: state:
aaaaaaaaaaaa

Your Council Service Center

[contact ame:

[Preferred telephones): ]

|Address: [ciy. [state: Zip: |
Council or District Project Approval Representative
{ i g g may heip you leam who this wil be. |
Name: [Prefered telephones):
|Address: |city: State:
aaaaaaaaaaaa
Project Coach (Your council or district project heip you is will be.}
Name: [Prefarmed telephone(s):
|Address: ey —— [stae Zip:
Emall Address:
Proposal Page

* Your Info

* Unit Info

* Unit Leader

« Committee Chair

« Advancement
Coordinator

* Project Beneficiary

» Beneficiary Rep.

« Council Service
Center

 District Eagle Rep.

* Project Coach

LITTLE RED BEAR
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Proposal Page C

Progect Description and Banofit
Elely debaibe goul pioges

Project Description

Add Pictures, Drawings,
PR — Diagrams etc. (as
T e e separate document)

Describe Needs &
Project Benefits

Start and End Dates

. T
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Photographs

Photos are a great way to document
your project.

* Proposal photos show conditions
before the project was done.

* Assign someone to take photos of the
project in progress.

 Take photos after the project is
complete.

« Captions are very helpful!

LITTLE RED BEAR
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Proposal Page D

Giving Leadarship

A ppdoreiiy st mdry peopin vl Be reodes 1 SR o peul BoRT |
Ve wil o reomi Hesm [anil msminen. frisnds, resghboos tamily, offens?

Giving Leadership — Work
‘ Crew and Challenges

Wral dz yas think will bs ot ool mscul madisg fanT

Malerials Waluriay sw (g (e’ bires wat of B Ao peokect. TUcn ae e, o'y o st

Wha! tpzes ol melerals, § oy, will poueesd?  You do o ceesd 8 debelsd kel or sesct quankies, el you mosd show poe
faevw b oepacnsbls len of whei i requred Forasampds, for lumibar, uss hane dresralase mich ag 2o or dad

Materials Needed

HFHII“ Dupaian v DD Pk G o), 2SS AL O AT SAEENTETLE, JEECE, PLLUGY) BEd e aaNiy JunalEn A et Do
Wikl iypes of mmphen. Famy, will poo resd T Vo do i rewsd a detaded b or samcl guenties, 3l you st show pouRme p
resneoambls wien of what i regeined

Supplies Needed

23
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Proposal Page E

Toals T BT AT T RYETRY el el rever o

Oihar Moeds Ty A dor W B ek celrpoeae By armnel, Detng o poaiepe, o STHTE e A prinking o saanng conoeis, B
Vel e reade do pow enk pow might sscouniar?

Permits and Permissiong icke S Ampecy canan houd s e pe B SETAL
A parmaar of perrile deuch i buliisg permnii | b requined for pour propedlV o mill obdisis T How kg will il lika

Tools Needed

Potential Other Needs

Permits & Permissions

a 24
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Fundraising & Contributions

The project purpose may not be to raise funds
(money).

Projects may collect donations (things) for a
charitable purpose.

Fundraising is permitted to support your Eagle
Project.

No approvals are required to raise less than $500.

There is no limit for fundraising or contributions
from:

The beneficiary

The candidate’s family or relatives

The candidate’s unit or chartered organization
Parents or members of the candidate’s unit

LITTLE RED BEAR




Proposal Page F

Praliminary Coat Extimats

g phy vl S e cowl e (e E RO ot e B e o e riiorelhs’ megein] i AR SR Tty o cosee g ey paleale of
npeoee. Sroidy e va've of soased msenelr. mppie dooh e olbe e A el e arey i inches B el o' 0ot o e e Sel
il A s 8o comt | Mobs Sl T o peseT regheel & LnehEng Appicein, pua o ond And & aaiilr el ol praacual

PP D ST BT BTRE D Do Fuaradrsdrg & opkaia - o sl 1oms e reaney e pap lor cbs doa comin. i poi
ki R T ) e, A L e WA O] B A PR, B, B P e N e 1
ik el ta

e — Prelim Cost Estimate

Texln

- (and Fundraising)

Todal Lo

Project Phasas

Thiree of powr geoimc inlamng of phasss, and st sl thery might be. The s mag be-in prepees woor prject pian. O
pheassy mige indods ferdr . [ Bl PpErirg. ou e Baaw pe ity phaes aa po wit, bisd B in
Tk ATy 10 BeLomE Festy SomBhuied; briel, one e JSS0EpHong Bre SUMRCITL M psi T Faln T 10 phases
BN @ Sy i B Bl wAT pTAR CEOAREE Plaio 141

Project Phases
(Include activities to
prepare for the project)

B @] ] W] ] ] ] R -

-
-]

Legistics

Hiwd il i RindE TIASOTLER OF Tatoniis. SiRseas. ik, G5 Rilein T

Logistics
(Transportation and
coordination)

26
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Proposal Page

al"ﬂql h.lIJDI Tha Soes &2 S Sonawg U & STESTRY (ISR i CORRETY AN LiLal
Deaorbe P hazards o sty Dos0eiTed pii 8 your hslpens Soull be e of,

Safety Issues and
mitigation

ml Planning i 00 R SR Y T B AR [T L M B EITEDN R O A0 I R PO B
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Proposal Page G
Candidate’s Promise

“On my honor as a Scout, I have read this
entire workbook, including the "Message
to Scouts and Parents or Guardians" on
page 5. I promise to be the leader of this
project, and to do my best to carry it out
for the maximum benefit to the religious
institution, school, or community I have
chosen as beneficiary.”

Do not begin any work on your project, or raise
any money, or obtain any materials, until your

project proposal has been approved.
IO

LITTLE RED BEAR




Proposal Page G
Approvals

Unit Leader Approval*®

| have reviewed this proposal and discussed it with the candidate. |
believe it provides impact werthy of an Eagle Scout service project,
and will involve planning, development, and leadership. | am
comfortable the Scout understands what to do, and how to lead the
effort. | will see that the project is monitored, and that adults or
others present will not overshadow him.

Signed Date
Name (Printed)

Beneficiary Approval*

This service project will provide significant benefit, and we will do all
we can to see it through., We realize funding on our part is not
required, but we have informed the Scout of the financial support (if
any) that we have agreed to. We understand any fund raising he
conducts will be in our name and that funds left over will come to us
if we are allowed to accept them We will provide receipts to donors
as required.

Qur Eagle candidate has provided us a copy of “Navigating the
Eagle Scout Service Project, Information for Project Beneficiaries.”

[ Yes [ ] No

Signed Date
Mame (Printed)

Unit Committee Approval*

This Eagle Scout candidate is a Life Scout, and registered in our unit. |
have reviewed this proposal, | am comfortable the project is feasible,
and | will do everything | can to see that our unit measures up to the
level of support we have agreed to provide (if any). | cenify that |
have been authorized by our unit committee to provide its approval
for this propasal.

Signed Date

Name (Printed)

Council or District Approval La St

| have read topics 9.0.2.0 through 9.0.2.15, reg

service project, in the Guide ta Advancement, No>33088. | agree on
my honorto apply the procedures as written, and in compliance with
the policy on “Unauthorized Changes to Advancement.” Accordingly,
| approve this proposal. | will encourage the candidate to complete a
final plan and further encourage him to share it with a project coach
who has been designated for him.

Signed Date
MName (Printed)

*While it makes sense to obtain approvals in the order they appear, there shall be no required sequence for the order of obtaining those approvals
marked with an asterisk (*). Council or district approval, however, must come after the others.
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Information for
Project Beneficiaries

L
>z

Navigating the Esigle'Séout Service Project

Bppraving Final Pland
Bilves bis proposal B appeoved by the BSA local council, pain S must deselap b pan dor implansnting the peojec

Eafare vaoe k baring, your shend ask 5o see the plan, [0may camea i any o yous desins o an willing o aooept |0
oimibd #ven b o detsiled versl description. That ssidd, the B58 indekes 5 “Firal Fan® form in paur Seeut’s Sagle Soout
Serwice Proyect Workbook: and we recommend that you ask yowr Soout to uee it i in yous plan reaew you e aoy

concerns the prajesct may run wie boubds or not produce e resuls you want, do rat hesitate bo require
b bl e haning

/,.-:.J&u iy for Propect Berelici

Thank You and Comgratulstions
Camgratulstions on youn s=lection & an Lagle Scout semice progect beneficy
you sre making avalable 1o 20 Eagle Scour candidate. Suppon from comimy
SOOI M~ UST % IO an T i SOouting's coneni bautions s 10 the cosmur
and henafiting oranizatons such as yours provides 3 velhice for pacsonal o

Project Restrictions and [ s oo o o paning s

fpnsibile fos sl permmitting. This s nota duty or the Soaul

. . .
a LER
LI m Itatl o ns ||Imll;:?|l‘hn' ba locats, mark, and protect underground ufikEss g necesary

DMITE e, WOUT organiztion’s management, of a parent cganizaton, e, be ure

The Fagle Scoil Rank and the Seivice Praject
Saarwric Ve trthiers B o ooty of thee Seoit Ot ", o bl ot penebs o sl sime " Earh v e of

to alorw additional tme and let the Scout know ifbe is 1o asvst with this

Funding the Frajea

Shousands of paung men sirive bo achieve the covebed Eagle Soout vank by

e fundraising. Donations of sy moewy, maberials, o senvioes masT be preappeosved
i sl 2alecen; by The Senat, his pasenty, oo relatives: or by his Bicep an s chamered

Scourting values i theirdedy lives. One of the mank requiements is o plan 4 H =
senvice project hefoful fo any eipices institution. school or communily, Theou ApproVI ng Pro]ect Pro posal s i chear Bo conors oo fundessing evenl paticipants that the morey & being rsised

whey hawve learned and gain valuable project menagemend and lead ership &

typca Prjoc and Scheduling

Thare s thousands of poassibe Eaghe Soout gropects, Some invoba buiiding

. aned ikt the beneficiary vall ietsin sy leflowver lurehs, T recsipts s eaded, your
1Fyour organization &= not allowed to retain lefioes funds, you shoukd designate a
BT T B0 DA SCOubs unit

Fessers sl kinutic making bird b resss T an sobemetum, cormlueting Bicyehe safTy roleas, constionmg ok pai Taliey
o EveeryCbees, wiprgrachreg Fulking [rls, plantes Trews, conie Bneg well-gilarrssd Bk diives s an aved oo Otfiee than
she gereral lmitatices noded Below, Thee s no gpecilic requersmments Tor poogect scope or Tos bow many Fours ae

SRR
T iyt b piqui b e rl 10 “gpbes Bsimthi il e Ortbvers, ™ yoman St must b giver every spporianily 1 o osed
|m5qwrx|uun_-,- wthat et spervisicn. The Stoan's Hoop must provide adults 1 assisl o kiep an g oo things

weatked, and these is norequrement that a progect have Laating walue. ¥
the project will provide o youwr ceganization. In choosing a progect remesmb

e e ] labile. The Sconit, howeyer, mad provide the laderdup
without adult inderference,

perhaps hmated skills can scoomplish under the leadership of vour Eaxgle 5o = H
rememer. e e me oo o el APPIroOVing the Project Plan
laaders i process, e Soout will identily poterial hazasds and risks and outlies sorategies

Efmrancs. Somuts a8 minars, however, cannot be beld respansbie far sofery. Adults

Pregect Restrictians ansd Lsmitations
& Furshiaising i= pammitbed only for Tadlitalivg a project, Eorts that prmandy collect moresy, sven Ton worily
chanities, aie not permitted,

WSE accap this respansibilty, Propty awners, forsoampls, a mesponsinle for ssues and hazads mlated to thes
;.u;u-u, arsplisyies il iy other wlivichiali o Grosmtanges they weld noimally be sponsible o
. Ao o e any Qoncems aboot Pealth and safety, please slaoe dem wilh the

= Poubine laboe, like & service 3 Scout msy provide a2 part of his daily e o
v, is not normaly appropnate. However, if project scale ared mpact
keadursig, ther it ray be comsidensd.

= Projects are nob 9o be of 3 commercial manure or for a business, though
picrdidad ak @ STVce, FUch ana coime pak, mary gualify,

Supervision and

y b= taker W niscesisny, poul may Stop work on the praject undil concems are

y perl, oo Seou will ek for your apgunl on his prajiect repor. Tha repoit will be

 The Seeutis not rsponsibie far iy maintenance of @ prejec anos i§ s aempTEEE

Approving the Project Proposal and Project Scheduling

T T Al rerreee of Tk quaications for thi Eagle Sooar k. I the Scout has mat your easonabis
axppriEliang, psheubd appeove e pooject: iFhe has net yen dheubd gk Tor conectices This is oot the Beme,
Faweves. bo request changes o sdditiors bayond what was oniginally sgreed

Circe o poteniial project is sdemtified. you must approve your Soout’s propo
Ehis quick and easy, bat be suee you have disoussed and considesed &l sap=|
a clear urderstanding of your expectations and Imaations, Kzep in mind hi
firal. com prehensie plan

Supre prerects mdy Bk oy a Tew wesks o months to plan seel cery out
wearking toread the Esgle rank are sypacally bay, w0 scheduling fexibilty m|
baye several approvals, besides youns, befare final planning coours and wos|

Project Completion and
Approval

anscoomplishment & Soout will absays remenbern Your rewend wall be a helpful
krewledge you hawse contriliaed (oa young man's giowth.

et 0t meaikable ordesnind of hipsteeie souing ogdadyancemen

et be coimpileted by a certain rapidly appecaching dase, it may be a g i toconsider something defferent.
Fnimaivebier, fo, That all woek mis bo comphted bafore the Scours 181 binfday,

LITTLE RED BEAR

30



Fundraising Application Pages A & B

Eagle Scout Service Project Fundraising Application

Babew B ool ek b, i 6 ropoient ) redd “Pateiured od Limisbom o Eegl Sosl Sessos Pegedl Fundasan).” The
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Prigesand Bole i da"ais @5apec will bagin |
Mropzesd Sedes by Be Uncreeeg sfloda: |
Harw mush money 4z yoe snped inomne?
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‘e Guin | dgeaness Dein | Bapahas “am
Fowswetdeny PEpL g Ry 1

Procedures and Limitations on Eagle Scout
Service Project Fundraising

Eagle Scout Service Project Fundraising Application must be used in obtaining approval for service project fundraising of
monies and for in-kind donations of materials, supplies, tools, or other needs.” Send the completed form with any
attachments to your local council service center, where it will be routed to those responsible for approval. This may
be a district executive or another staff member, the council or district advancement commitiee, a finance committee,
elc., as determined by your council. Only one form is required per service project even if there will be multiple events,

%2 Donations of goods [**
. ==4 OF materials do not |
== require this form. ==

expenses have been paid.

3. Any contracts must be signed by a responsible adult, acting as an individual, without reference to the Boy
Scouts of America. The person whe signs the contract is personally liable. Contracts must not and cannot
bind the local council, the Boy Scouts of America, or the units chartered organization.

4, If something is to be sold, we want people to buy it because it is a quality product, not just because of an association
with Scouting. Buyers or donors must be informed that the money will be used for an Eagle Scout service
project to benefit the school, religious institution, or community chosen, and any funds left over will go to that
beneficiary.

5. Any products sold, or fundraising activites conducted, must be in keeping with the ideals and
principles of the BSA. For example, they must not include raffles or other games of chance.

6. Should any donors want documentation of qgift, this must be provided through
the  project beneficiary, not the Boy Scouts of Amerlra If a donor or fundraising participant wants a
receipt, this too, must be provided in the name of the beneficiary.

7. Youth are not normally permitted to solicit funds on behalf of other organizations. However, a local council may allow
an exception for Eagle Scout service projects.

8. Local councils may determine that certain types of fundraisers such as bake sales and car washes do not require a

fundraising application. Councils may also establish dollar thresholds, as well; for example, "Any effort expected to
raise less than $500 does not require an application."

Fundraising Application Page B
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Eagle Scout Service Project Plan

PROJECT
PLAN  —

Eagle Scaut Service Project Nams
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The Workbook States:

“A Scout who is prepared will
complete the project plan, and then
review it with the designated project
coach before carrying out the
project.”

“This can also improve your chances
of passing the Eagle Scout board of
review.”

LITTLE RED BEAR
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Y

Mike Tyson once said...

“Everyone has a plan until they get
punched in the mouth...”

What does that mean?

In life, unexpected things happen. A
good plan anticipates difficulties and
has contingency options.

A SN
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What is Planning?

5 P’s: Proper Planning Prevents Pitiful
Performance.

What could go wrong? How will you
make sure it doesn’t happen?

Who will do what — step by step.
Provide sufficient detail so that:

* You and the beneficiary understand
how and what things will be done.

* You can explain it to everyone.
* Your project will be successful.

LITTLE RED BEAR
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Project Plan Page A

Comments From ¥our Proposal Review
Wil supgea ko win'e offesed by e ciussil of Salfd peasenliles who Bppesesd pour iV

Comments from your
proposal review

Completed following Proposal Approval

Project Dwscription and Benefi - Changes from the Prap
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Project Description and
Benefit — Changes from
the proposal
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Present Conditions or
Situation - What will be
changed by the project?

Pl g Fpgen 8,
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Project Plan Page B
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Project Phases —
Sequence details

Work Processes
Step by Step

Attachmonts
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Parmits and Permissions
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Attachments
(Lists, diagrams, maps,
drawings, photos, project

documents, etc.}

¥ Coestd Inies Saetaley or pliotos savnly o caveil Bvol saTeis | ' ol o EATRAL B

Pt Fga Bpgs 8

Permits and Permissions
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Project Plan Page C
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Project Plan Page D

Expansas Ravinus
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Giving Leadership
Foil dnd Pom ibuis] v il o/l il el Pl et s e i, ol i . ool B . P et (o e b ikl i iy [
youdh, kow ray heipers gw cseces. e brw vy pou b s fee (e For soarplec
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! « Staffing by task - Who
will do what?
» Describe your
“Leadership Team”
e « Your “Training Plan”
*  Your “Communication
Plan”
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Project Plan Page E
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Logqistics

Tool use and safety
Work Schedules
Food and restrooms
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Safety

Potential hazards and
proposed mitigation
Safety communication
Safety equipment
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Emergency access
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Project Plan Page E

Cantingency Plans
':'l- Aaad A AT STaTaN 3 ur_m E’III pqlcl? 'l"‘ll ﬁ'l:fm.m-nl.h (=5 ] l_l:nm?

Contingency Plans
What if...

Comments From Your Propect Coach Abaut Your PMI Pl
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Review Comments From
Your Coach
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Beneficiary Review

The Workbook states:

“You should ... show your project
plan to your beneficiary prior to
carrying out your project.”

“Remember, the project beneficiary
has the authority to require and

approve a project plan.”

LITTLE RED BEAR
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Project Changes

 Many projects require some changes
from the approved Proposal.

« Changes could include
improvements.

 If a major change is necessary, notify
the Proposal approvers. Re-approval

may be necessary.

GTA Para l.o.z.!; page 65
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PROJECT IR | BT AL IS €1F AKERII

REPORT

Eagle Scoul candidate’s full legal name
Eagle Scout Service Project Nama

Project start date Project completion date
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mrewers [ praparsd in descoe yeur progect snd thie repoct ol your Boand of ey
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Project Leadership

 The Eagle candidate must be the
PROJECT LEADER.

* Others must be involved so you can
demonstrate leadership.

 Don’t permit adults to highjack your
project. They should direct their
suggestions to you for consideration.

N SN
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Completing The Project

 Complete the Project Report ASAP —
while your memory is fresh.

 The Candidate and Beneficiary must
agree that the work is complete.

 The completion date will be entered
on your Eagle Scout Rank
Application (ESRA)

LITTLE RED BEAR
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Project Report Page A

Project Exscution:

Lo pisnning woa romplated, whes 4o Bework segaT Whes wak i Ereshady

Froject Dascriplion
e ey Erina T 8 Al 9SSt of pa poch a0 e el i il heve

Dby sl iy el i o propowal wirs epprtwed 1o oompleld o plardssg of youd progecl.

Project Execution

 What was actually

* Describe your planning

Project Description
done

process

« What went well?

 What challenges were

Observations

encountered?

Changes

Mur pierrants progsci aguisy changay boe tha rrigrod progesal | "Ator sigreloan) chopsges s yoe) mabos mnd wp e i

rrake frare e Bred]

P Sl FugE

Changes
Positive, neutral, negative

M
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Project Report Page B

Leadership
B ] Ay i i MRS I Ml deT s

W Wi Pl R B been ThE T

Vihai sas ol rewarsing asoal being tha leadar?

"WTar i i) Wea T BEDAF A TRRD, B Ds WRTE WTEF ksaReiihip s e drasiopes

Leadership:

Matorials, Supplies, Tools, Othar
Warn e sgrrican shafages o oeacages of rmsterials, supsies. ool end oheT i whel a¥ec dis fie haee T

Entering Service Project Data
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Diksr sdals PRATE PNEEANNEE 8D WhE 0 ol D54 rermter) |
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* Demonsatrated?
« What was:
Most Difficult?
Most Rewarding?
*  What did you learn?
Materials, Supplies,
&Tools
Too much? Too little?
Service Project Data:
*  Number of workers
* Hours worked

o, B
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Project Report Page C

Funding Summary
Cwpcribe how you chinined morey, memwiske, sppiss, sred pitew sy Jechidng donsiion) for yoase propec

i Tl wild Cedod 1 HL—'HMEHWF:

Il yrax s pes Furxds arpimin wiy this fespened, mnd Row MICERE ARZEIEEE ere paad

1yl hadl mceny TSR o nl th snd Gl Eer pesiedl, e s M Eower o B pmjacd beneboinnyT I Me" shan will that Ba done, o
H Foir Ewenye by i il afirsssd m scoeps fhe kel camr b, which ghary will moaies tham?

Funding

* Funds and materials
collected

« Sufficient?

« Excess?

 Acknowledgments?

Herey st e dancns iarded T

Priotas and Cilver Documantation
¥ yuii hase Bam, sobmil phofogaphs iien belore, dering and afer profed comslsiion. on o weperaie docement, Yo
g pivpuealy wriach pheen mage, hassinies, peiried mokanels o amERr dar Hat might Be el toopsor soand of e

Candidaba's Promine mon baie bt pu) sk Ve ahar aparast

Cl oy bywiar | iean [ iaaser oF oy Caght SOoir SAnacs aropes’ Sovl sicaivnd B B rasiredl bave

Attach Photos and Other
Project Documents

Candidate’s Promise

v ._.!.H..... !
Approvale

iy opanion, Far Eagl Sooed et poiec resals apio Soow”’ equissey’ 5, 5n sfaisd on peps 4 of i seatbook

B wlisipry rae skel Ingder rvnn
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Completion Approvals
» Beneficiary
* Unit Leader
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Project Report Page C

Sclglut
| |

Candidate's Promise sign below before you sesk ihe other approvais.

On my honor, | was the leader of my Eagle Scout service project and executed it as reporfed here

Sign and date before you
Signature Date seek other approvals.
Approvals
In my opinion, this Eagle Scoul senice project meets Eagle Scout requirernent 5, as stated on page 4 of this workbook.
Beneficiary name: Unil leader name:
Signature AN Date Signature N\ Date
L A L A

Bene_ficiary Unit Leader

LITTLE RED BEAR
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Final Project Approval

 Members of your Eagle Board of Review
will decide if the project was completed
properly.

 Be prepared to discuss:

 How you demonstrate leadership.

 How you directed others to accomplish the
work.

 What benefits were achieved.
 What changes were necessary and why.

LITTLE RED BEAR
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Questions?
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QUIVIRA COUNCIL
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