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Technique of the Project

Chapter 1: Introduction
1. Project Background
2. Project Description
3. Project rationale/ objective
Chapter 2: Project Location
1. Location options
2. Assessment criteria
3. Reasons for choosing the location
Chapter 3: Project Activities
1. Project activities
2. PERT DIAGRAM
3. CPM ( completion time)
Chapter 4: Project Finding
1. Estimated cost
2. Source of funds
Chapter 5: Management Plan
1. Organizational chart
2. Job description
Chapter 6: Technical Plan
1.Layout
2.Equipment profile
Chapter 7: Financial Analysis

Through (net present value method, breakeven point and payback methods)



