HDC mobilized $14,846,550 during the 2011 fiscal year.
Funding was secured through various sources as illustrated here.
$8,880,318
Federal Programs

$2,084,675
State Programs

$2,569,562
Private Funding,
Donations & In-Kind

$1,311,995
Local Public Funding

Most of HDC’s programs can be categorized into nine key
budget categories. The chart below illustrates the general areas
in which HDC’s 2011 budget was allocated.
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Murray’s Mattresses & Home Furnishing
Bad Axe
In FY 2011, HDC provided services to
8,992 households, totaling 16,920 individuals.
Many of these households received
multiple services.
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Repeated access programs provided/served
a monthly average of:
6,712 Thumbody Express Rides			
668 Wear-A-Bouts Customers
465 Spoonfuls of Plenty Community Meals

Childhood Education
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Human Development Commission has been helping people and changing lives throughout the
Thumb of Michigan for 46 years. We reach those in need through our four office locations:
TUSCOLA COUNTY (Administrative Offices)
429 Montague Avenue
Caro, MI 48723
Phone: (989) 673-4121
Fax: (989) 673-2031

SANILAC COUNTY (Field Office)
215 N. Elk Street, P.O. Box 207
Sandusky, MI 48471
Phone: (810) 648-4497
Fax: (810) 648-5422

HURON COUNTY (Field Office)
40 Cook Drive
Bad Axe, MI 48413
Phone: (989) 269-9502
Fax: (989) 269-6166

LAPEER COUNTY (Field Office)
1559 Imlay City Road
Lapeer, MI 48446
Phone: (810) 664-7133
Fax: (810) 664-2649
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Dear Friends of HDC:
This has been a challenging and rewarding year for HDC. An agency-wide marketing campaign, the development
of new community partnerships, and continued fundraising efforts helped to promote community awareness of the
services we provide to Huron, Sanilac, Tuscola and Lapeer County residents. These initiatives, as well as economic
conditions, have led many people to our doors with needs ranging from food, to foreclosure prevention, to energy
assistance and conservation.
The Board of Directors and Management Staff also conducted Strategic Planning Sessions. One of the outcomes
of that process was the adoption of a new Mission Statement, “Restoring Hope By Helping People and Changing
Lives”, which we believe clearly and concisely expresses the mission of HDC and Community Action.
“Restoring Hope By Helping People and Changing Lives” is a very personal experience with very real human
consequences. We look forward to increasing our efforts in relieving the incidence of poverty in the years ahead by
working even closer with our communities, local government, civic organizations, human service agencies and the
general public.
Della M. Hammond, Board Chairperson			

Lori K. Offenbecher, Executive Director

HDC operates numerous programs, each focused on specific needs within the community. Our primary areas of
service include:
Nutrition: Individuals living in
poverty are more vulnerable to
malnutrition and benefit greatly
from nutritionally balanced food
programs. Our various nutrition
programs serve children, adults
and seniors.

Senior Services: HDC assists
older adults in maintaining their
independence through caregiver
support and respite programs,
personal / home care, adult day
services, home delivered meals,
senior volunteer opportunities, and
transportation services.

In 2011, HDC also administered the following community-based
services and programs:
• Caro Thumbody Express
• Wear-a-Bouts Resale / Consignment Store
• Mediation Services
• Thumb Area Senior News
• Thumb Volunteer Alliance
• Fudiciary for the Emergency Food & Shelter Program
• Spoonfuls of Plenty Community Meals

Victim Services: Through the
Thumb Area Assault Crisis
Center, we provide shelter
and counseling to survivors of
sexual and domestic violence.
We also provide advocacy
to support victims and work
to strengthen the criminal
justice system in responding to
violence against women.

Emergency Services: HDC assists
people facing disconnection of heat or
electrical services. We also distribute
emergency food to those in urgent
need.

Education: Early Head Start
and educationally-based after
school care strengthen our youth.
Energy education and money
management classes are designed
to help adults reach a level of
self-sufficiency.

Housing: With the support of HUD
and MSHDA, we provide rental
assistance services to those who
are homeless or at serious risk of
becoming homeless. We also have
a foreclosure prevention program to
help keep families in their homes, as
well as weatherization services that
provide increased energy efficiency
to homeowners and renters.

HDC is proud of the many partnerships we have formed throughout the year to address
poverty-related issues in our community. Each partnership is valued, no matter how big
or small. It is not possible to list all of our joint endeavors during the past year in this
brief annual report, but we have chosen a few to highlight.

Partners: Huron County Homeless Coalition
On March 1, 2011, HDC assumed fiduciary responsibility of the
Huron County Homeless Coalition, an ad hoc workgroup of the
Huron County Community Collaborative. The agency also began
planning for the year-long transition of moving the Homeless
Coalition from an informal workgroup to an accepted nonprofit
organization.
To date, HDC has provided housing intake assistance,
offered grant-writing support, and coordinated an annual event
that connects residents to community resources in addition to
facilitating the process of becoming a nonprofit organization.
The Homeless Coalition’s board has been active in supporting
the transition to a standalone nonprofit organization as evidenced
through meeting participation, community event planning, and
fundraising.

Partners: Cass City Public Schools “Let’s Do Lunch”
In the summer of 2011, HDC partnered with Cass City Public Schools to provide free meals for children in the greater
Caro area as part of the USDA Summer Food Service Program (SFSP).
For many children who receive free and reduced-price meals
at school, summer can mean hunger. Just as learning does not
end when school lets out, neither does a child’s need for good
nutrition.
The Let’s Do Lunch! feeding site was at HDC’s Generations
facility which also provides a summer enrichment program in
Caro, with meals served Monday through Friday for eight weeks.
Let’s Do Lunch! in Caro served over 1,400 meals between
June 20 and August 12, 2011, with an average of 36 children
enjoying a healthy meal each day.

Jamie Reinke & Shari Bock
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