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Key Elements of Success

Florida Community Based Care

 

 

 

Key Elements of 

Community Based Care

ÅAccountability 

ÅTransparency

ÅFlexibility 

ÅCompetition 

ÅRisk:  Program + Financial
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Accountability 
ÅClear outcome expectations listed in the contract and 

measured by statewide QA tools

ÅStatewide ñScorecardòpublished monthly on publicly 

accessible website

ÅCommunity focused outcomes negotiated based on 

good algorithms and good data

ÅLocal ownership

ÅNational Accreditation required

 

 

 

Transparency

ÅLocal community leaders

ÅPublished outcomes

ÅMultiple state and national reviews

ÅAll contract documents, reviews, QA reports, 

financial statements available to press & 

general public
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Flexibility 

ÅSystems of Care designed and overseen by 

local communities

ÅIV E Waiver

ÅLocal flexibility in subcontracts

 

 

 

Competition 

ÅContracts open for bid 

ÅSubcontracts also bid
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Challenges
ÅLiability

ÅInvest in outcomes with financial incentives aligned 

ÅBalance consistency and flexibility

ÅCoordinate various funding streams and programs 

(behavioral health, health, developmental disabilities and 

juvenile justice) & hold all systems accountable

ÅPublic data

ÅFunding Equity among districts should be addressed up-

front

ÅRisk Must Be Real = Possibility of Failure: handling failure 

safely requires advance planning
 

 

 

Support Material

ÅSystem Design graphic

ÅStatute

ÅBusiness Process
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