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Florida Community Based Care

Key Elements of Success

Key Elements of
Community Based Care

A Accountability
ATransparency
A Flexibility

A Competition

ARisk: Program + Financial
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Accountability

A Clear outcome expectations listed in the contract and
measured by statewide QA tools

A Statewide fScorecarddpublished monthly on publicly
accessible website

A Community focused outcomes negotiated based on
good algorithms and good data

A Local ownership

A National Accreditation required

Transparency

A Local community leaders
A Published outcomes
AMultiple state and national reviews

A All contract documents, reviews, QA reports,
financial statements available to press &
general public
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Flexibility

A Systems of Care designed and overseen by
local communities

AIV E Waiver

A Local flexibility in subcontracts

Competition

A Contracts open for bid

A Subcontracts also bid
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A Liability

A Invest in outcomes with financial incentives aligned

A Balance consistency and flexibility

A Coordinate various funding streams and programs
(behavioral health, health, developmental disabilities and
juvenile justice) & hold all systems accountable

A Public data

A Funding Equity among districts should be addressed up-
front

A Risk Must Be Real = Possibility of Failure: handling failure
safely requires advance planning

Support Material

A System Design graphic
A Statute

A Business Process
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EXECUTIVE SUMMARY

Each state's child welfare system typically operates out of the public eye unless a tragedy, often the death a
child, pulls the system from the shadows to the front page. It should not be this way. Protecting children from
abuse and neglect is a fundamental responsibility of a civil society.

Yet, the average American, and even most policymakers and members of the media, has little understanding of how
their state's child welfare system performs. The annual RIGHT FOR KIDS RANKING provides the hard facts about how
well states are serving vulnerable kids. The RIGHT FOR KIDS RANKING and the companion RightForKids.org Web site
answers basic questions like:

* Which states are doing the best job overall in serving children who are abused and neglected?

And more focused questions like:

* Which states are best serving teenagers in foster care by helping them move on to permanency and stability?

The 2012 RIGHT FOR KIDS RANKING shows which states are best and worst at this tough but critical job, using a
methodology that scores all states in 11 key outcome areas and 41 different data measures. This comprehensive
list is the first of its kind.

The five major findings from this year's RIGHT FOR KIDS RANKING are:
1. Only 11 states have a 24-hour rapid response to investigate claims of abuse or neglect.
2. Only 12 states visit the vast majority of foster kids monthly.
3. Only 9 states quickly and safely return foster children home to their biological families when possible.
4. Only 9 states ensure short and stable stays in foster care as general practice.

5. Only 11 states help find forever families ASAP for a large share of foster children.

Americans, most importantly abused and neglected kids, pay a significant price as a result of some states doing
amuch worse job than others. What if all states performed at the level of the Top 10 Right for Kids States? If that
happened:

1. There would be 72,000 fewer kids in foster care (17% fewer).

2. There would be almost 19,000 more adoptions from foster care each year (36% more).

Helping kids is not just good social policy. It is good economic policy as well. Child abuse and neglect costs
more than $100 billion every year in direct ($33 billion) and indirect ($71 billion) costs.

This annual ranking is a reality check on how well each state is serving the most vulnerable children, and
celebrates top performing states overall and in specific outcome areas. These bright spots can lead by example,
and highlight successful public policies, funding structures, and leadership to best serve kids. Understanding why
a state ranks where it does is the first step toward positive, pro-active reforms. Learn more about how your state
performs by reading this report and state specific profiles at RightForKids.org
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DOING RIGHT FOR KIDS -

GOODBSOCIALEP OTICY?
WD REGONOMIGEP QT Ga’

It happens. Children in America die from abuse and neglect. It happens 1,770 times a year-almost five times
every day.! When these tragedies occur questions are asked and fingers are pointed. The state's child welfare
system becomes front page news. Such tragedies rightly force the media, policymakers and the public to ask
tough questions about how well a state's child welfare system protects kids, reduces abuse, supports families,
and moves abused kids to safe and permanent families and ultimately toward a better life.

A child should not have to die to force these questions.

Policymakers, child advocates, the media and the public have a right to know:

Which states are doing the best job overall in serving children who are abused and neglected?

Which states are quickest to investigate allegations of abuse?

Which states are best at reducing the amount of time children spend in foster care?

Which states have increased the number of children moving from foster care to adoptive families?

Which states are best at supporting foster children safely returning back to their biological families?

Which states are best at serving teenagers in care by helping them move on to permanency and stability?

Which states are reducing the number of foster homes that kids in foster care are placed into?

Which states are reducing the rate of child abuse and neglect?

Simply put, a top performing child welfare system should respond quickly to allegations of abuse, ensure that
kids who are abused are transitioned to a safe and permanent home as quickly as possible (whether through
successful reunification or adoption), guarantee that children in out-of-home placements are in safe and
supportive home-like settings (foster care or kinship care) with as few placements as possible, and reduce the
overall incidence of abuse and, subsequently, the number of children in need of foster care.

The Foundation for Government Accountability publishes the RIGHT FOR KIDS RANKING to comprehensively and
holistically rate the child welfare systems of all 50 states and the District of Columbia. This annual ranking is the
first of its kind. It measures each state's job performance in serving the most vulnerable kids, and identifies the
leader states we can look to for inspiration and advice.

Helping kids is not just good social policy. It is good economic policy as well. Child abuse and neglect costs
more than $100 billion every year in direct ($33 billion) and indirect ($71 billion) costs.? According to numerous
studies, abused and neglected children are more likely to experience the following during their lifetime: poor
physical health, poor emotional health, social difficulties, cognitive dysfunction, high-risk health behaviors, and
behavioral problems.

The direct costs of child abuse and neglect are more obvious: hospitalization from abuse ($6.6 billion), mental
health services ($1 billion), child welfare services ($25.4 billion), and law enforcement ($33 million). But there
are also several indirect costs of child abuse and neglect: special education ($2.4 billion), juvenile delinquency
($7.2 billion), mental health and health care ($67 million), adult criminal justice spending ($28 billion), and lost
productivity ($33 billion). This total cost is eight times greater than the total $12.6 bilion reported state and
federal Title IV-E spending for Foster Care ($8.4 billion) and Adoption Assistance ($4.1 billion) in fiscal year 2010.2

What is immeasurable is the cost to the life of the abused child. As a society, we need to reduce the incidence
of child abuse and neglect and improve outcomes in state child welfare systems-not because it is good fiscal
policy, but first and foremost because it is the right and just thing to do in a civil society.

2012 Right for Kids Ranking | Foundation for Government Accountability 7
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FIVE KEY FINDINGS

FROM THE 2012 RIGHT
FOR KIDS RANKING

1. Only 11 states have a 24-hour rapid response to investigate claims of abuse or neglect.

The average time between receiving areport of abuse or neglect and launching an investigation is less than 24 hours
in the following 11 states: Colorado, District of Columbia, Florida, lllinois, lowa, Nevada, New Hampshire, New Jersey,
New York, Tennessee and Wyoming. Unbelievably, 13 states take longer than 120 hours (5 days) to respond. For a
vulnerable child, this could mean another five days of abuse because of bureaucratic delay. It could also mean the
difference between life and death.

2. Only 12 states visit the vast majority of foster kids monthly.

Caseworker visits are critical to ensure the safety of the child in foster care and to support the foster parents serving
the child. 12 states prioritize foster family accountability and safety with monthly visits o at least 85% of foster children.
They are: Florida, Georgia, Idche, Indiana, Kansas, Louisiana, Maine, New Mexico, Pennsylvania, South Carolina,
South Dakota, and Utah.

3. Only 9 states quickly and safely return foster children home to their biological families when possible.

« Just 13 states, on average, reunify foster children with their biological families within 12 months. Too many states take
too long to reunify, even though reunification isin the best interest of the children. In these states kids languish in foster
care likely longer than they need.

« 38 states, on average, have fewer than 15% (about 1 in 7) of reunified foster children re-enter foster care within 12
months (presumably because of continued abuse and neglect). Most reunifications are successful.

« Only 9 states accomplish both - fewer than 12 months on average to reunify with an 85%+ success rate. These states
are: Arkansas, Florida, Idaho, Indiana, Mississippi, Nebraska, Tennessee, Utah, and Wyoming.

4. Only 9 states ensure short and stable stays in foster care as a general practice.
« Only 14 states have children remain in foster care 12 months or less, on average.

« 27 states have 85% or more of children in foster care less than 12 months and in a maximum of two different foster
homes (or placements). Such moves can be traumatic for the child, often forcing a change of school and leaving
friends and community support.

« Only 9 states accomplish both-have foster children remain in care a year or less and ensure they do not experience
the trauma of multiple moves. These states are: Arizona, Florida, Idaho, Indiana, lowa, Minnesota, Nebraska, West
Virginia, and Wyoming.

5. Only 11 states help find forever families ASAP for a large share of foster children.

« When a foster child is successfully adopted into a forever family, he or she has often been in the child welfare system
a long time. Just 28 states, on average, take less than 30 months to move a child from an abusive biological home
through the foster care system and into a safe, permanent adoptive family. This means just over half the states take
less than two and one half years to move a child from abuse and uncertainty to safety and stability. Only four states
accomplish this in less than 24 months: Colorado, lowa, Utah, and Vermont.

Just 18 states, in 2010, had 15% of foster children (about 1 in 7) adopted.

Only 11 states accomplish both-less than 30 months on average to move a foster child to an adoptive home, and a
large number of adoptions as a share of the number of kids in foster care. These states are: Arizona, Arkansas, Florida,
Idaho, Maine, New Mexico, North Carolina, Texas, Utah, Yermont, and Wyoming.
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ITHEBEST AND WORST -

WHICH STATES ARE
RIGHT FOR KIDS?

Which states are the leaders and which fall short when it comes to helping children who are abused or neglected?
Below is the listing of the 10 Best and 10 Worst states for kids.

Look closely at the list. There is no apparent size, geography, relative wealth, or ethnic profile of a top performing
state. The listis diverse. What matters is not the physical characteristics of a state, but how states act and what
programs and policies they have.

Any state can be a top performer. That's good news for policymakers and great news for kids who are abused
and neglected.

TOP 10 RIGHT FOR KIDS STATES BOTTOM 10 WRONG FOR KIDS STATES
(with score, out of 110 points) (with score, out of 110 points)

1. 1daho (78.9) 42. South Carolina (55.3)

2. New Hampshire (73.6) 43. Mississippi (55.3)

3. North Carolina (73.1) 44. Nebraska (53.5)

4. Florida (70.9) 45. New York (53.4)

5. New Jersey (70.7) 46. Montana (52.6)

6. Arizona (70.3) 47.South Dakota (51)

7. Colorado (69.6) 48. lllinois (50)

8. North Dakota (68.9) 49. Oregon (48.9)

9. Hawaii (68.2) 50. Massachusetts (42.3)

10. Tennessee (66.7) 51. District of Columbia (40.9)
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WHAT IF ALL STATES

PERFORMED LIKE THE TOP
[OIRIGHTAFORIKIDSOTATESS

The notion of all states having a high-performing child welfare system is not policy utopia. In fact, as data in
this report and on RightForKids.org shows, over a relatively short period of time states can and do dramatically
improve or worsen their performance in protecting and serving kids who are abused and neglected.

So what would it mean if all states were to perform as well as the Top 10 Right For Kids States? What if the rest of
the states had, on average, the same outcomes as the Top 10 states?

1. There would be 72,000 fewer kids in foster care (17% fewer)

2. There would be almost 19,000 more adoptions from foster care each year (36% more)

The RIGHT FOR KIDS RANKING matters. Child advocates, families, voters, policymakers and the media must
encourage states to reform their child welfare systems and develop a child welfare safety net that serves abused
and neglected kids well. When this happens, a compassionate and premier child welfare network across the
country will be the reality, not just an ideal.

10 2012 Right for Kids Ranking | Foundation for Government Accountability
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