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Major R Coleman Consultants Itd., is a 100% minority owned business that proactively trains law enforcement and prosecutors how to prob-
lem solve the issues confronting them. Our system of training provides students a thorough understanding of each issue they face regard-
less of how complex it may first appear. Problems solving is taught by presenting each student with life like scenarios that require them to
identify each problem prior to taking the correct action to resolve it. Each Scenario is presented as a teaching module that allows group
members to identify other possible solutions to a master instructor as well as to their class. Each student will face a scenario containing
different teaching points than the last. This collaborative teaching method solidifies the points taught while also developing other alterna-
tive solutions to the scenarios. Rule of Law situations are fluid in life, so we must teach solutions that change along with the issues present-
ed. We endeavor to build individual capacity while at the same time teaching students how to pass their ability to competently handle diffi-
cult situations to recruits, coworkers and subordinates.

CORE COMPETENCIES

Each student will learn the correct legal approach required to
handle the issues presented in the case they are faced
with. How to correctly identify what actions they took and why
in their reports.

How to include community concerns while proactively patrol-
ling their assigned areas.

How to package an investigation for presentation to a prose-
cuting attorney.

Prosecutorial discretion and how it should be used.

How to interview child or witnesses with diminished capacities.
Exercising use of force, the proper amount and which weapons
best match the situation.

Investigating child abuse and domestic violence cases.

Working with medical and social service experts.

PAST PERFORMANCES

Roger Moran - Senior Foreign Service Officer
United States Department of State & INL

(703) 924-6869 (cell)

Rmoran71@yahoo.com

Wilson Myers - International Training Advisor-IDLO

(205) 381-5629
wilsonmyers@yahoo.com

Stephen Delesus - Forensic Expert
United States Department of State-INL
(863) 398-0633 (cell)
sdejesus@yahoo.com

SURROUND YOURSELF WITH

International & Domestic
Rule of Law Training

mcolemanconsultants.com
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DIFFERENTIATORS

e Recently retired from the United States Department of Justice

where he worked as an Assistant United States Attorney in the
Organized Crime Drug Enforcement Task Force. Major also
spent seven years managing the training of international law
enforcement and prosecuting attorneys while he was a Trial
Attorney assigned to the Overseas Prosecutorial Development,
Assistance and Training Division (OPDAT).

e During his eight years with the Cook County State’s Attorneys

Office Major was routinely promoted until reaching one of that
organizations most coveted positions of competency: First
Chair (lead prosecutor) in the felony trial division.

e Major R Coleman has over 40 years of experience including

undercover techniques, investigation, prosecution and other
areas within the rule of law field.

e Major R. Coleman possessed one of the highest field security

classifications, TS-SCI, when he retired from the United States
Government on June 30, 2015.

e  Prior to retirement from the Chicago Police Department, Major

spent five years as a law instructor in their police academy.

NAICS & PSC CODES

Professional & Management Development Training
Support- Professional: Other

Education / Training - Security

Support - Professional: Legal

Special Studies / Analysis - Legal

Education / Training - Other

R499
uoi4
R418
B522
U099
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