Westport Intl EVP & Scarlett Surveys:
The Candidate Experience
Are you measuring your performance to positively impact your employment brand?
First impressions are difficult to change. In today’s highly competitive labor market, it’s not only candidates who need to
make a good first impression, it’s employers as well.
Today’s high performing organizations are taking an active role in marketing their unique employee value proposition
and integrating it with a strong employment brand. Organizations that actively manage their employment brand recognize the importance of providing an outstanding candidate experience. With the war for talent, it’s critical to capitalize
on any potential advantage you have in attracting top candidates.
The candidate experience begins the moment you first engage with a candidate and continues throughout the
assessment, offer and onboarding process. During this time, there are many potential derailers that can occur, some
may be obvious, others not so much. We are seeing an increase in offer rejections categorically across all industries we
support. Some of these rejections have been for obvious reasons, such as compensation or counter offers. Others,
however, have been more associated with process failures such as length of time between contact, lack of information
provided, etc. These are the avoidable failures.
In order to help with the avoidable failures, our Scarlett Surveys team has created a Candidate Experience Survey
designed to help an organization acquire candidates’ opinions of the hiring process. The survey also assists with
determining if you are creating interest in your organization, effectively illustrating your culture and driving your
employment brand.
Why use an external provider?
• More honest and open responses if asked from a third party
• Better data – using experts who know the right questions to ask
• Standardized questions that can be used for benchmarking across an industry or market
• Honest appraisal of opportunities for improvement
• Opportunity to re-engage those lost in the process
Beyond surveying those who participated in your recruiting process, you can take the process a step further and get
opinions from those in the market that didn’t engage with you. This can provide potential feedback on your
employment brand.
It’s now possible to have actionable data on your process and tools that you can present to senior leadership to help
drive change in your process and positively impact your employment brand.
Contact Durley Puerta at durley.puerta@scarlettsurveys.com or via phone 864.232.2795 to learn more about how we
can customize a plan for you.
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