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��� $SSURYDO�RI�-DQXDU\������0LQXWHV
x 0LQXWHV�ZHUH�UHYLHZHG�DQG�DSSURYHG

�� %XVLQHVV�$ULVLQJ�IURP�WKH�0LQXWHV
0LFKDHO¶V��'�SULQWHU�SURSRVDO��8SGDWH
R 7HDFKHUV�ZHUH�³OXNHZDUP´�LQ�WKHLU�UHFHSWLRQ�RI�WKH�SURSRVDO�EHFDXVH�RQH�RI�

VWDII�ZRXOG�QHHG�WR�RYHUVHH�LW��WUDLQLQJ��ERRNLQJ��PDLQWHQDQFH�
R $QGUHD�VXJJHVWHG�FODVVHV�YLVLW�WKH��'�SULQWHU�DW�0DVRQYLOOH�/LEUDU\�ZKHQ�

ILHOG�WULSV�DUH�SHUPLWWHG�DJDLQ
R 5HEHFFD�VXJJHVWHG�ZDLWLQJ�IRU�WKH�WHDFKHUV�WR�FRPH�IRUZDUG�ZKHQ�WKH\¶UH�

LQWHUHVWHG�LQ�WKLV�LGHD�VLQFH�WKH\¶UH�WKH�RQHV�ZKR�QHHG�WR�WDNH�RQ�WKH�
UHVSRQVLELOLW\

R 2YHUDOO��FRQVHQVXV�IURP�&RXQFLO��WKLV�LV�VRPHWKLQJ�ZH�VKRXOG�SDXVH�RQ�IRU�
WKH�WLPH�EHLQJ

�� 3ULQFLSDO¶V�5HSRUW�DQG�)XQGUDLVLQJ�&DOHQGDU�8SGDWH
x 1HZ�/72V��:HOFRPH
x *RRGE\H�DQG�WKDQN�\RX�WR�.DLWO\Q�:RQJ��.LQGHUJDUWHQ�/72
x 3K\VLFDO�PDLQWHQDQFH�RI�WKH�EXLOGLQJ�LV�EHLQJ�NHSW�XS�E\�FXVWRGLDQV�DQG�

IDFLOLWLHV
x 3DUNLQJ�DW�WKH�IURQW�RI�WKH�VFKRRO�LV�DQ�LVVXH��HVSHFLDOO\�LQ�WKH�VQRZ\�ZHDWKHU��

DUHD�LQ�IURQW�RI�WKH�VFKRRO�LV�D�QR�SDUNLQJ�]RQH��ZLOO�EH�XSGDWHG�LQ�WKH�QH[W�
QHZVOHWWHU

x /HDUQLQJ�DQG�HQJDJHPHQW��OLWHUDF\�QXPHUDF\��0DWK�7DONV��LV�EHFRPLQJ�D�IRFXV�
DV�ZH�URXQG�LQWR�WKH�QHZ�\HDU��&5$�0RGHO��&RQFUHWH�5HSUHVHQWDWLRQ�DQG�
$EVWUDFW�XQGHUVWDQGLQJ�

x )HE���WK���5HSRUW�FDUGV�FRPLQJ�KRPH
x )HE���WK���,(3V�ZLOO�EH�DYDLODEOH�RQ�WKH�SDUHQW�SRUWDO
x :D\ILQGLQJ�6LJQV��$QGUHD�ZRQGHUHG�ZKHWKHU�WKLV�ZRXOG�EH�VRPHWKLQJ�WKDW�RXU�

VFKRRO�FRPPXQLW\�ZRXOG�EH�LQWHUHVWHG�LQ
R $SSOLFDWLRQ�WR�WKLV�SURJUDP�LV�IUHH�DQG�D�OLPLWHG�QXPEHU�RI�VFKRROV�DUH�

FKRVHQ�SHU�\HDU
R $&7,21��6XE�FRPPLWWHH�WR�EH�HVWDEOLVKHG�WR�FUHDWH�WKH�DSSOLFDWLRQ�WR�WKH�

SURJUDP
x 3URSRVDO��$QGUHD���:H�DUH�FXUUHQWO\�IROORZLQJ�D�%DODQFHG�'D\�VFKHGXOH�

EHFDXVH�79'6%�FKRVH�WKLV�PRGHO�IRU�WR�DVVLVW�ZLWK�DGKHULQJ�WR�&RYLG�VDIHW\�
SURWRFROV��DGPLQLVWUDWLRQ�ZDQWV�WR�SURSRVH�JRLQJ�WKURXJK�WKH�IRUPDO�SURFHVV�RI�
FKDQJLQJ�WR�%DODQFHG�'D\�PRGHO�SHUPDQHQWO\��SURSRVDO�ZRXOG�QHHG�WR�EH�
VXEPLWWHG�WR�WKH�%RDUG�E\�PLG�0DUFK
R 0LFKHOOH�VKDUHG�WKH�EDFNJURXQG�ZLWK�$QGUHD�DERXW�636&�FRQVLGHULQJ�

PRYLQJ�WR�D�%DODQFHG�'D\�D�IHZ�\HDUV�DJR��WKHUH�ZDVQ
W�PXFK�LQWHUHVW�IURP�
VWDII�VR�WKH�SURSRVDO�ZDVQ¶W�SXUVXHG

R $QGUHD�KDV�GRQH�D�ORW�RI�WKH�ZRUN�DOUHDG\�IRU�WKH�DSSOLFDWLRQ�DQG�EHOLHYHV�
WKDW�WKLV�ZLOO�EH�PRUH�RI�D�³PDLQWHQDQFH�PRYH´�VLQFH�ZH
YH�EHHQ�LQ�WKH�
%DODQFHG�'D\�PRGHO�IRU�WKH�SDVW���\HDUV��LW�VHHPV�OLNH�WKH�ULJKW�WLPH�WR�WU\�
WKLV�DQG�PRYH�IRUZDUG�ZLWK�PDLQWDLQLQJ�WKLV�VFKHGXOH

R $QGUHD�ZLOO�FRQVXOW�WKH�VWDII�
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R 636&�LV�FRQFHUQHG�DERXW�WKH�����UHVSRQVH�UDWH�QHHGHG�WR�KDYH�WKLV�PRYH�
IRUZDUG�DQG�WKLQNV�ZH�QHHG�VRPH�FUHDWLYH�LGHDV�WR�JHW�WKH�EDOORWV�YRWHV�
EDFN�IURP�HDFK�VWXGHQW�E\�WKH�GXH�GDWH

R $GPLQ�EHOLHYHV�WKDW�PDLQWDLQLQJ�WKH�%DODQFHG�'D\�PRGHO�LV�WKH�EHVW�SODQ�IRU�
WKH�VWXGHQWV

R $OO\VRQ�PDGH�D�PRWLRQ�WR�PRYH�IRUZDUG�ZLWK�WKH�DSSOLFDWLRQ�WR�PRYH�
WRZDUGV�EDODQFHG�GD\��0LFKHOOH�VHFRQGHG��DOO�LQ�IDYRXU

R $&7,21��5HEHFFD��5DFKHO�DQG�0LFKHOOH�WR�IRUP�VXE�FRPPLWWHH�ZLWK�$QGUHD�
WR�UHYLHZ�DSSOLFDWLRQ�SDFNDJH�DQG�QH[W�VWHSV

�� 6WXGHQW�5HSRUW
x 6WXGHQW�5HSUHVHQWDWLYHV��QRW�SUHVHQW

�� )LQDQFLDO�5HSRUW
x 5HYLHZ�RI�FXUUHQW�ILQDQFLDO�VWDWHPHQW�SURYLGHV�&RXQFLO�ZLWK�WKH�RSSRUWXQLW\�WR�

DSSURYH�H[SHQVHV�XS�WR����������
x $OO\VRQ�PDGH�D�PRWLRQ�WR�DSSURYH������WR�KHOS�VXSSRUW�LQFHQWLYHV�IRU�%DODQFHG�

'D\�FDPSDLJQV��$PDQGD�VHFRQGHG��DOO�LQ�IDYRXU
x )'.�3URJUDP�SURSRVDO��&RGH�$�3LOODUV�DQG�0DJQHWLOHV���&RVW�LV�7%'
x 3ULPDU\�'LYLVLRQ�SURSRVDO�������&UHDWH.LW�0LQL�0DFKLQH�.LW�	�&DQDGLDQ�0RQH\�

DQG�'LFH������SHU�FODVV�[���FODVVHV����LW¶V�QHFHVVDU\�WR�ILQG�RXW�KRZ�PDQ\�NLWV�
VWDII�UHTXLUH�EHIRUH�ZH�DSSURYH�WKLV�SURSRVDO

x /LQGVD\�PDGH�D�PRWLRQ�WR�DSSURYH������IRU�WKH�&DQDGLDQ�0RQH\�DQG�'LFH�IRU�
��3ULPDU\�FODVVHV��$OO\VRQ�VHFRQGHG��DOO�LQ�IDYRXU

x $&7,21��$QGUHD�ZLOO�EULQJ�IRUZDUG�PDWK�NLW�SURSRVDOV�IURP�DOO�WHDFKHUV�VWDII�WR�
0DUFK�PHHWLQJ�EHFDXVH�WKH�DFWXDO�GROODU�YDOXH�DQG�D�IRUPDO�SURSRVDO�LV�
QHHGHG�EHIRUH�PDNLQJ�D�GHFLVLRQ

�� &RPPXQLFDWLRQV�5HSRUW
x 1R�QHZV�WR�UHSRUW��URXWLQH�PDLQWHQDQFH�XSGDWHV�RQ�WKH�VLWH�KDV�EHHQ�GRQH

�� 6FKRRO�&RXQFLO�%XVLQHVV�
+RW�/XQFK���XSGDWH�IURP�$OO\VRQ��ZH�FDQ�EHJLQ�ORRNLQJ�DW�ZKHQ�ZH�VWDUW�
RSHQLQJ�RUGHUV�IRU�ZHHNO\�KRW�OXQFK��VWDUWLQJ�WKH�ZHHN�DIWHU�0DUFK�%UHDN��
DOWHUQDWLQJ�3L]]D�DQG�6XEZD\�VDQGZLFKHV
)XQGUDLVLQJ�,GHDV��3XUG\¶V�&KRFRODWHV��3ODQWDEOHV��&LQQDERQ�IRU�(DVWHU��
0DEHOV�/DEHOV��463��'ULYH�,Q�0RYLH
$&7,21��5DFKHO�ZLOO�IROORZ�XS�ZLWK�3XUG\¶V�&KRFRODWHV�DQG�3ODQWDEOHV��ZH�FDQ�
RSHQ�XS�0DEHO¶V�/DEHOV�DQG�463�IRU�RUGHUV�DV�ZHOO
6FKRRO�3KRWRV��$SULO����IRU�DOO�FODVVHV��0DUFK����IRU�JUDGXDWHV�
0DUFK����$SULO����,Q�SHUVRQ�6FKRODVWLF�%RRN�)DLU

�� ,PSRUWDQW�'DWHV�WR�5HPHPEHU
x 0DUFK����$SULO����,Q�SHUVRQ�6FKRODVWLF�%RRN�)DLU
x 0DUFK�����*UDG�3KRWRV
x $SULO�����6FKRRO�3KRWRV

��� 'DWH�RI�QH[W�PHHWLQJ��
x 0DUFK��������


