
COMMUNITY-BASED HOUSING SOLUTIONS
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State of California Regional Housing Needs Assessment 

RHNA
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State of California

State analyzes population growth projections 

and determines housing needs for an 8-year 

cycle (RHNA) 

Regional Government (SCAG)

Analyses RHNA Numbers

SCAG 

Allocates RHNA numbers to cities and 

counties

Los Angeles

Develops the Housing Element showing 

enough zoning capacity to meet RHNA 

allocation

Housing Element sent to State for certification



• LA is required to zone for 456,000 housing units in this RHNA cycle 
• LA Planning added a 7% cushion making it 485,000 units
• nt mandate, RHNA). • LA  identified existing zoning will accommodate 230,000 units. 
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STATE MANDATE

Sherman Oaks Homeowners Association-United Neighbors• LA must rezone for the remaining 255,000 units. 



Total= 1,432,059 units (5.6 times more housing than required)
Deduct TOC EXP, DB50, AHO Total=    834,601 units (3.3 times more housing than required)

Table 4.19 Results from Rezoning Inventory Model

Charts from 2021-2029 Housing Element L.A. City Planning Department
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To meet RHNA’s requirement 

of 255,000 units,

Planning proposes 

rezoning for 1,400,000 units.
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Single-Family

Commercial Corridor

To reach the 1.4M units, Planning is up-zoning single-family and multi-family neighborhoods without 
fully identifying all the opportunities on the commercial corridors and public lands.
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Rezoning Multi-family and single–family neighborhoods happens like this…

Woodland Hills

Porter Ranch

Sherman Oaks
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Affordable Housing Overlay (AHO)
Allows 4 to 6 story apartment buildings in 
single-family neighborhoods 

Opportunity Residential Corridors
Allows 4 to 6 story apartment buildings in 

single-family neighborhoods (OPP RC)

Density Bonus 50 (DB50)
Allows more density on existing 
multi-family lots.

TOC Expansion(TOC EXP)
Allows 4 to 6 story apartment buildings 
in single-family neighborhoods

Rezoning Multi-family and single–family neighborhoods happens like this…

Woodland Hills

Sherman Oaks

Porter Ranch
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AHO

TOC EXP

TOC EXP

DB50

OPP RC

TOC EXP

DB50
OPP RC

OPP RC

TOC EXP
TOC EXP

TOC EXP

OPP RC

Magnolia

Burbank

Oxnard

Riverside
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Magnolia
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Chandler

Can you imagine this area full of 4-6 story apartments?

TOC EXP

DB50
OPP RC
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TOC EXP

DB50

AHO
OPP RC
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OPP C

DB50
OPP RC

Valley Vista
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Density Bonus 50 (DB50) will allow greater density in multi-family neighborhoods.
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Density Bonus 50 (DB50) will allow greater density in multi-family neighborhoods.
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Eliminating older more affordable units and causing displacement.
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TOC EXP, OPP RC, & AHO will allow 4-6  story apartments in single-family neighborhoods
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This is now economically feasible.

TOC EXP, OPP RC, & AHO will allow 4-6  story apartments in single-family neighborhoods



This can happen in any of our single-family neighborhoods that would be rezoned
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Sutton Street



This can happen in any of our single-family neighborhoods that would be rezoned
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Sutton Street
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Don’t trust the Planning Department to change 
their rezoning maps. We must insist our 
Councilmembers advocate for their communities 
and gets these maps changed.
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Our Sherman Oaks “community-based housing” study
does not rezone single-family or multi-family areas

• All sites are on underutilized 
commercial corridors

• Located throughout our community 
Affirmatively Furthering Fair Housing

• Revitalizing Sherman Oaks

These sites more than exceed the 
RHNA criteria for Sherman Oaks

 On existing sites that are one-story, underutilized 
developments with vast areas of surface parking…and 
not identified for upzoning in the Housing Element and 
not currently zoned for significant amounts of housing. 



Total= 1,432,059 units (5.6 times more housing than required)
Deduct TOC EXP, DB50, AHO Total=    834,601 units (3.3 times more housing than required)

Table 4.19 Results from Rezoning Inventory Model

rezoning for 1,400,000 units. 

To put that in perspective…

Charts from 2021-2029 Housing Element L.A. City Planning Department
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Remember,
to meeting the zoning 
requirement of 255,000 units…
Planning is
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1,517,755 Units

2,950,011 Units
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LOS ANGELES HOUSING 

Existing verses proposed housing units
Data from SCAG 2021 and Housing Element 2023

Existing Housing in LA Existing Housing in LA 
   + Planning Dept. Proposal (1.4M)

1.5 M
Units
Existing

1.5 M
Units
Existing

1.4 M
Units
Proposed
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3,898,747 
People
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SCAG 2045Housing Element 2029

LA Planning Department is zoning for an additional 3.2 Million people in the next 8 years.

Data from SCAG 2021 and Housing Element 2023

US Census 2020

4,771,326

1.5 M 
Units= 
3.9 M
People

1.4M 
Units=
3.2 M
People

Based on Southern California 
Association of Government’s 
(SCAG) ratio of people to 
dwelling units of 2.42 PPL/DU

1.5 M 
Units= 
3.9 M
People

7,128,978
   People



Sherman Oaks Homeowners Association-United Neighbors 24

Department of Finance
Los Angeles County Population Projection

Updated May 2023

However, the State does not even project that magnitude of growth in LA County.

LA City Population:
2020 3,898,747 U.S. Census
2022 3,822,238 U.S. Census (thru July)
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3,898,747

7,128,978
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SCAG 2045Housing Element 2029

And neither does SCAG that projects less than 1 Million people in the next 25 years

Data from SCAG 2021 and Housing Element 2023

US Census 2020

4,771,326

3.9 M
People

3.9 M
People

25-year growth projection 
by SCAG

3.9 M
People

0.9 M
People

8-year growth projection 
by LA City Planning

3.2 M
People



Deduct TOC EXP, DB50, AHO Total=    834,601 units (3.3 times more housing than required)

Table 4.19 Results from Rezoning Inventory Model

TOC EXP

DB 50

AHO

Eliminating overlays that affect residential 
neighborhoods, still leaves 760,000 units, 
much more than the 255,000 units required 
to meet RHNA.

Dangers to over zoning: 
over zoning will result in over building 
causing unnecessary stress on the city’s 
finances, environment, infrastructure and 
change the socio-economic make up of 
communities as they absorb more market-
rate units.
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OPP RC

New 

Total= 760,000 units (3.3X more housing than required)



United Neighbors CD 15 Coalition August 17, 2023 27

255,000 units are required to meet RHNA. 
The recent Downtown and Hollywood Community Plans allow for a total of 259,500 new units.

Statistical, the RHNA goal has been met.
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Our population is not growing, it is shrinking. 

It is time to focus on the Existing Need of Affordable Housing 
equitably distributed around Los Angeles
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Housing affordability should not be a dream
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These corridors are where we have the space, infrastructure, transit and the economy of 
scale to build meaningful amounts of affordable housing

The city can demand a greater percentage of affordable housing by incentivized rezoning, fee 
waivers, priority processing and financial assistance.



Gelson’sSherman Oaks 
Square
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Why build apartments in single-family neighborhoods when there is so much underutilized commercial space?



Sherman Oaks Homeowners Association-United Neighbors 32

Instead of apartments here…

Here is a theoretical example.
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attached mixed-income, single-family homes for sale.

CREATING NEW AFFORDABLE, MIXED-INCOME ROW HOUSES
THIS IS AN OPPORTUNITY TO BUILD GENERATIONAL WEALTH

Instead of apartments here…

Here is a theoretical example.
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Milbank Street

Sylmar Avenue
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CREATING NEW AFFORDABLE, INTEGRATED NEIGHBORHOODS 
WHILE REVITALIZING THE COMMERCIAL AREAS

Milbank Street

Sylmar Avenue



Carefully rezoning corridors can…
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Carefully rezoning corridors can…
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• Revitalize communities
• Provide significant amounts of mixed income housing, including enabling home ownership
• Respect existing neighborhoods and integrates significant amounts of affordable housing



The City must become better negotiators
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Instead of leaving underutilized centers that are not identified in the Housing Element…

• Rezoning of commercial properties should not be a give-away to developers. 
• Rezoning these properties should require more affordable units, upwards of 30%
• State and City laws now keep granting more benefits to developers and asking less affordable units in return
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“Bass pointed to Sherman Oaks…proposed building on 
commercial strips in their neighborhood instead, which she 
believed was a fair alternative.”

“I would not, and I do not believe you force things on people. 
But you do involve people and let them come up with their own 
solutions. The attitude has to be, we all have skin in the game 
and given that…how do you deal with it in your neighborhood.”

Karen Bass “believes that many single-family-home 
neighborhoods — should remain off-limits for greater density. ”

LA Times- Nov 2022
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We presented to Councilmember Raman
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CD2

We presented to Council President Krekorian
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CD11

We presented to Councilmember Park
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CD5

We presented to Councilmember Yaroslavsky
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We must remove the needless rezoning of our 

residential neighborhoods from the Housing 

Element maps before those maps are put into the 

environmental review process late this Fall

Once properties are rezoned, neighborhoods stay 

vulnerable to the whims of developers forever
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