Rockland, MA

Town Accountant
Position Profile

Historically, Rockland is best known for its industrial
history and was home to many shoe manufacturers. It is
believed that Rockland shod approximately half the
shoes for the Union Army during the Civil War. Today,
Rockland is primarily a suburb of Boston, and the
former shoe and boot mills have been repurposed into
venues for housing and local artists.
The Town contains 10.1 square miles of area, of which
10.0 square miles is land and 0.1 square miles is water.
Rockland is bordered by Weymouth to the northwest,
Hingham and Norwell to the northeast, Hanover to the
east, Hanson to the south, Whitman to the southwest,
and Abington to the west. Rockland is approximately
eight miles northeast of Brockton and about 20 miles
south of Boston. There are 61.5 road miles in Rockland.
There are two MBTA commuter rail stations located in
nearby South Weymouth and Abington. Rockland was
designated a Green Community in 2012.

Summary
The Town of Rockland, MA seeks to fill the position of
Town Accountant. The position functions under the
general direction of the Town Administrator, with
duties and responsibilities as defined by the
Massachusetts General Laws, town bylaws and
professional accounting standards, performs a variety of
complex and highly responsible duties requiring
extensive judgment to ensure that all municipal
transactions conform to law and sound municipal
accounting practices. Responsible for development and
assembly of the annual and capital budget in accordance
with the budget process set forth by the Town
Administrator; performs detailed work in the areas of
budget and internal controls. This position is appointed
by the Board of Selectmen and may occasionally be
called upon to respond to requests from the Board.

The Community
The Town of Rockland, located in Plymouth County, is
a close-knit and vibrant community with a population of
approximately 17,500 residents. It enjoys a strong
tradition of open government with a high level of
service and respect for its proud history.
Rockland was settled by European settlers, as a
northeastern region of neighboring Abington in 1673.
The Town separated and incorporated as Rockland on
March 9, 1874. The Town is named for its rocky nature,
which was better suited for mills and industry than for
farming.
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Rockland has businesses of various sizes in Town,
including North River Collaborative, Partners
HealthCare at Home, South Shore Hospital, EMD
Serono, and UPPAbaby. As with most primarily
residential communities, the majority of residents in the
workforce commute outside of Rockland for
employment.
According to the 2010 U.S. Census, the Town of
Rockland’s racial makeup is approximately 93.2%
white, 3.4% Black or African American, 2.1% two or
more races, 2.0% Hispanic or Latino, and 0.5% Asian.
The median age in Rockland is 40.6 years, which is
only slightly older than the state’s 39.1 years. In the 65
years and older cohort, Rockland has 16.1% of its
population which is virtually equivalent to the state’s
16.2%, according to the 2010 U.S. Census. The under18 years cohort in Rockland is also virtually the same as
the state with Rockland having 19.7% of the population
in that age group compared to the state’s 20%.
The median annual household income in Rockland is
$77,573, slightly higher than the state median of
$74,167. While Rockland is considered a middleincome community, approximately 6.3% of the
population live in poverty, according to 2017 U.S.
Census Bureau estimates. More than 50% of its public
school students qualify for the free or reduced lunch
program.

The Town’s municipal website provides additional
information about the City and its local government.

The Government
Rockland’s government is comprised of a five-member
Board of Selectmen that serves as the Chief Elected and
Executive Officers of the Town. Selectmen are elected
to staggered three-year terms and are vested with all the
municipal authority not specifically retained by the
Town’s legislative body, Town Meeting, or other
elected boards.
The Rockland Board of Selectmen appoints the position
of Town Administrator as the Chief Administrative and
Procurement Officer of the Town. The Town
Administrator is responsible for executing the policy
directives of the Board of Selectmen and for
administering the operations and activities of the Town.
General powers and duties of the Town Administrator
include: financial management, development and
administration of the annual operating budget, strategic
plans and objectives, multi-year revenue forecasts on
revenues and expenditures, coordination of insurance,
grant writing and coordination, inventory of town
assets, day-to-day operations of Town departments,
collective bargaining, assist in recruitment and selection
of department heads, personnel management, public
relations, use and maintenance of Town facilities, and
communications with staff and citizens.
The Board of Selectmen also appoints a Town
Accountant in accordance with MGL, Chapter 41,
Section 55, and ordinarily operates under the regular
supervision of the Town Administrator. The Accountant
is generally responsible for:
• Safeguarding the financial assets of the Town
through the use of sound professional accounting
practices and internal controls
• Ensuring that the financial integrity of the Town
is preserved and protected
• Providing the Town's management with accurate
and timely financial information
• Recording and monitoring the annual operation
and capital budget
• Maintaining a comprehensive, detailed general
ledger of all Town financial activity
• Processing payments for all Town invoices and
preparing the bill warrant
• Coordinating the external audit and preparing the
Town's annual financial statements
Rockland has an Open Town Meeting form of
government that serves as the legislative body of the
Town. According to the Town’s Charter, Annual Town
Meeting is held no later than June 30th on a date
determined by the Board of Selectmen. A quorum of
150 registered voters is the minimum required for the
transaction of business. The Annual Town Election is
held on the second Saturday in April.
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Rockland is proud of the public education it provides
students. Rockland Public Schools consists of one
preschool, three elementary schools, one middle school,
and one high school as well as Rockland Public
Daycare and Rockland Regional Adult Learning Center.
Overseeing the public school system is an elected fivemember School Committee. The school system’s vision
statement is: The Rockland Public Schools empowers
students to excel, to lead and to become dynamic,
responsible and successful members of our global
society.
Other elected positions include: Board of Health, Board
of Assessors, Town Moderator, Planning Board, Town
Clerk, Town Treasurer, Town Collector, Board of
Library Trustees, Board of Park Commissioners, Board
of Sewer Commissioners, Board of Water
Commissioners, Highway Superintendent, and Housing
Authority. The Town also utilizes a number of
volunteer boards and commissions, with various modes
of appointment, to conduct municipal operations.
Rockland’s 2017 Annual Town Report can be accessed
via its website.
The Town government recently posted on the municipal
website a few highlights of the successes it enjoyed in
2018, such as grant awards, moving to regional
dispatch, a bond rating increase, and upgrades to
facilities. Rockland also recently completed a
significant renovation of its high school and built a new
senior center.

Town Finances
Rockland’s FY19 budget is approximately $68.3
million, with about $26.7 million dedicated to public
education. The Town’s general stabilization fund has a
balance of $1.7 million. Rockland’s OPEB Trust fund
balance is approximately $586,000 and its total OPEB
liability, per the FY2017 audit, is approximately $92.4
million. Its net pension liability is $34.2 million, per
the FY2017 audit. Basic financial statements and an
independent auditor’s report for FY17 can be reviewed
on the Town’s website. According to the auditor’s
report, property taxes represent nearly 43.2% of the
Town’s revenue, while approximately 30.9% is from
operating grants and revenues (including nearly $16
million in state aid) and nearly 17.8% from charges for
services (such as water, sewer, trash, and ambulance.)
Rockland has a bond rating of AA with a stable outlook,
according to a May 2018 ratings action by Standard &
Poor’s. The rating agency cited Rockland’s “improved
market value and budgetary performance.”

The Town is currently working to search out new and
creative sources of revenue and grants and/or the
sharing of resources to deliver expected services
without overburdening taxpayers.
Rockland is primarily a residential community, but it
has a sizeable commercial sector. Approximately 80%
of the Town’s assessed value is attributable to
residential uses, while about 20% is associated with
commercial, industrial, and personal property. The
FY19 tax rate was set at a single rate of $17.92 per
$1,000 valuation. In FY19, the Town’s total valuation is
about $2.1 billion.

Position Responsibilities
The Town Accountant directs and controls the
Accounting Department of the Town, supervising
activities of the department, assigning work to staff,
and reviewing work as deemed necessary. The
specific responsibilities of of the Town Accountant
include the following:
• Oversee the maintenance of comprehensive records
for town appropriations, expenditures, revenues and
contracts for all town offices.
• Maintain official accounting records, write financial
reports, assist in writing financial forecasting
reports and preparing a variety of mandated and/or
specialized reports for the Town Administrator and
the Finance Committee.
• Oversee the daily maintenance of the computerized
general ledger financial package; maintain records,
make adjustments and corrections as necessary;
balance and post reports generated by town
departments to interface with the general ledger
system; audit weekly, monthly and annual financial
reports by line item, department and fund; and
generate related reports as required.
• Maintain the chart of accounts and revenue code
types; work with all town departments to create
special grant accounts and departmental receipt
codes and source document forms.
• Work with the Town Administrator in the
development and preparation of the town warrant
and related materials, and the annual operating and
capital budgets; and assist all town Boards and
departments in budget preparation management.
• Act as a resource to the Finance Committee and
attends meetings as required.
• Support the Town Administrator in matters related
to procurement.
• Work closely with departments to ensure the
reconciliation of cash, receivables and budgets.
• Train and mentor Accounting staff.
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• Prepare and/or coordinate the required reporting to
the DOR-DLS for the certification of free cash, tax
rate recap, and Schedule A.
• Administer all aspects of accounts payable in
accordance with federal and state laws and/or town
bylaws.
• Establish guidelines and procedures for the
processing of bills, payrolls, and other financial
materials; and develop and implement financial
control procedures.
• Generate and distribute budget analysis financial
statements regularly to town departments; and
participate in investigation and reconciliation of
irregularities in accounts of any municipal
departments.
• Work with Treasurer and Tax Collector personnel
in reconciling cash accounts and all account
receivable (real estate, personal property, motor
vehicle excise tax, etc.); and prepare internal reports
and reports required by the state.
• Conduct periodic internal audit of payroll and
benefit reconciliations to ensure accuracy and
compliance.
• Train town personnel on the MUNIS financial
management system and serve as a resource for
future utilization of the system.
• Work closely with town auditors, and
prepare/provide documents required during the
audit process.

Position Priorities
Rockland’s overall financial condition is strong and
considered stable, and the Town’s budgetary
performance has been recognized by Standard and
Poor’s in their credit analysis. Recent audits have
found no material weaknesses within the financial
management system. The next Town Accountant can
expect to work with elected Town Officials, a new
Town Administrator, and Accounting Department
staff on a number of priorities that represent
challenges and opportunities for improved fiscal
condition and financial management. These include:
• Town Administrator: The Board of Selectmen
is also currently seeking to fill the position of
Town Administrator. The Town Accountant and
Town Administrator positions work closely in the
administration
of
the
town’s
financial
management and institutional history will be
limited, offering challenges as well as
opportunities for instituting new systems. An
interim Town Accountant is in place and will
assist with the transition.

• Financial Policies: The Town needs to review
the establishment and/or update of financial
policies that will guide the Town in its financial
management and operations. Such policies might
include reserve levels, investment, debt
management, OPEB, anti-fraud, indirect cost
allocation, among others. The Town Accountant
will be responsible for working to develop
policies for approval and ensuring compliance.
• Operating Procedures: In addition to Townwide policies that guide financial decisionmaking, the Town requires a review of
documented Standard Operating Procedures
within its finance offices and departments. The
development of such procedures will address
future issues of vacancies and turnover in key
staff positions; and streamline and modernize
systems ands methods.
• Staff Development: Accounting Department
staff should be provided development resources
and mentoring to improve the overall base of
knowledge and operational efficiencies.
• Relationships: Establishing strong professional
relationships with peer Town officials, Town
departments, and other entities with which the
Accounting Department interacts in order to
improve communication, and sharing of
information and common purpose.
• Management Letter Recommendations: Direct
and/or coordinate actions to address issues noted
in Management Letters issued by the Town’s
external auditor including:
o
Enhanced
documentation
and
reconciliation of compensated absences
by maintenance of records within the
payroll system; and reconciliation of
information with departments.
o
Enhance the reporting of capital assets
inventory.
o
Review the administration and reporting
of student activity account balances in
accordance with state-issued guidance.
o
Implement a formalized risk assessment
program.
o
Streamline School payroll through direct
transmission to third-party payroll service.
o
Continue improvements to withholding
account reconciliations and segregation of
account variances.
o
Review cost allocations to revolving
accounts and special revenue accounts and
review fees for full cost recovery.
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The Ideal Candidate
Rockland is seeking a Town Accountant with an
understanding of, and experience in, working within
municipal government; accounting and auditing
principles, practices and procedures; and possessing
knowledge of all related and applicable laws and
regulations.
The successful candidate must be able to demonstrate
knowledge, skills, and prior success in financial
management, budgeting and financial planning, general
ledger experience, and knowledge of policies pertaining
to payroll, bill paying, and tracking time and
attendance.
The Town Accountant must be a highly ethical selfmotivated organizational leader and problem solver who
is professional, innovative, accessible, fair, responsive,
and able to work collaboratively with all Town
constituencies including the Board of Selectmen, Town
Administrator, Finance Committee, School Committee,
department heads, staff and the public when necessary.
The successful candidate must have excellent
organizational, planning, decision-making, management
and supervisory skills; the ability to work with a high
level of detail, and an ability to prioritize and manage
multiple tasks and deal effectively with complex
challenges, often under considerable time pressure.
The successful candidate should have complete
command of, and skill in, using computer applications
for accounting and financial management, as well as
organizational technology.
The Town Accountant should be a critical thinker and
must possess the ability to administer complex financial
management and record-keeping systems, and to
analyze and interpret financial data and present findings
clearly in multiple forums. Strong communication and
presentation skills are essential.
The successful candidate should have five or more years
experience in municipal operations and finance,
preferably at the administrative or supervisory level; a
bachelor’s degree in accounting, though a master’s
degree is preferred; or a combination of education and
experience. MMAAA Certification is preferred within
one (1) year of appointment.

Compensation
The Town of Rockland will offer an employment
agreement and compensation package that is competitive
with comparable Massachusetts’ communities, with an
annual salary of up to $95,000, depending on
qualifications and experience, and an attractive benefits
package, including health and retirement plans.

How To Apply
Interested applicants should provide résumés and cover letters, in confidence, by 5:00 p.m. on
March 11, 2019, to:
Apply@communityparadigm.com
Subject: Rockland Town Accountant
Submission via a single PDF is preferred
Following the closing date, résumés will be reviewed according to the outlined qualifications.
A screening committee will interview the most qualified candidates in confidence. Based upon
these interviews, finalists will be chosen for further evaluation and reference checks, and will then
be forwarded to the Board of Selectmen. Finalists will be contacted for references and approval
of background reviews before their selection is publicly advanced to the Board of Selectmen.
The Rockland Board of Selectmen will interview finalists and select the Town Accountant.
Questions regarding the position should be directed to Bernard Lynch, Principal, Community Paradigm
Associates, at: blynch@communityparadigm.com or 978-621-6733.
The Town of Rockland is an Equal Opportunity Employer.
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