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Whoever sows sparingly will also reap sparingly, and whoever sows bountifully will also reap bountifully. Each one must give as he has decided in
his heart, not reluctantly or under compulsion, for God loves a cheerful giver.
2 Corinthians 9: 6-7
The former Russian dictator Joseph Stalin once famously said, “Gratitude is a
sickness suffered by dogs.” Really, Joe? That’s one way of viewing the world…
and history bears out the horrors that resulted from his twisted philosophy.
Biblical gratitude, on the other hand, is medicine for our souls. It’s grounded
in our realization of Christ’s amazing love for us while we were yet sinners –
and includes giving thanks for all things (Eph. 5:20), not just our spiritual
blessings.
Unlike us, our Heavenly Father doesn’t have self-esteem issues - so why does
He tell us to give Him thanks? Because it’s good for us spiritually, mentally
and physically. Gratitude and cheerfulness go hand in hand. Happy is good.
Have you ever felt crabby and grateful at the same time? Enough said.
As in the days of the early church - when the “gifts of the saints” resourced
people to preach the gospel, make disciples, and support others in the community who needed help – the North Wisconsin District relies heavily on congregational support in its mission to encourage, network and equip its congregations to vigorously make known the love of Christ. Currently, congregational giving to the District is in precipitous decline, and we have been compelled to make over $100,000 in cuts to next year’s budget. That inevitably
includes cuts in our level of support to District and Synod missions...the heart
of what we do and what we’re about.
I would ask our congregations to prayerfully consider their levels of giving to
the District. Much of what we do undergirds and supports what you do. My
prayer is that you don’t consider this with a sense of compulsion, but rather
through the lens of gratitude, because God loves a cheerful giver.
Please take some additional time to Read Bill Jordan’s article on some tools to
address your level of congregational giving.

Blessings, Rev. Dr. Dwayne M. Lueck, District President

Ministry Corner
Compensation Guidelines from Concordia Plan Services
FAQs
The NWD Board of Directors has adopted the Concordia Plan Services Compensation Guidelines to
assist ministries in the process of compensating their workers. Multiple districts have also adopted
the tool. CPS has provided a list of frequently asked questions, some of which are included below.
The full FAQ document can be found on the Financial Resources page of the NWD website here.

FAQs
Does it cost the ministry money to access the tool?
No. Ministries or districts are not charged for running the tool and may run as many estimates as they need or want.

Why was the tool created?
The tool was requested by a HR sub-committee of the LCMS Joint Business Managers.
What vendor was used to analyze the data?
CBIZ is the vendor CPS partnered with to analyze our LCMS data and look at external data
to provide comprehensive data points and recommendations. CBIZ is a national firm that
has over 90,000 clients. For additional information on CBIZ you can visit their website at:
www.cbiz.com.
Where does the data come from in the tool?
For internal data CPS uses information that comes from LCMS’ Rosters & Statistics and
through CPS’ databases. The information was analyzed by role, ministry size, experience,
education, commission status etc. to look for trends across districts. For external data CBIZ
analyzed the external market by utilizing published survey data from major consulting and
surveying firms and that is statistically validated. They do not use unreliable data sources
such as; self-reported, DOL, or most free internet data.
Is it true the tool only provides a recommendation on salaries, not benefits?
Correct. The tool is a deep analysis on salaries only. You can use the printout to think about
your total compensation package (salary and benefits) to determine how generous your
overall package is. There are a lot of differences in the benefits offered across the LCMS.
Some ministries offer the pension, some offer the pension plus a match in the 403B (some
have a high match, some have a low match), some don’t offer a pension or retirement,
some pay a generous portion or all of the premium for spouse and family members on their
health insurance plans, some don’t pay much towards family members. Some ministries
have very generous vacation packages or other fringe benefits, and some don’t. It’s best
practice to think of your total compensation (salary and benefits) like a teeter-totter. If you
do not have a competitive benefits package you may need to offer a higher starting salary
(i.e. if the ministry doesn’t have a pension or pay a high percentage of the premium for
health insurance the ministry could consider offering a higher salary since the worker has to
pay for more out of their salary).

Managing God’s Money
Letting Go of The Offering Plate
Brothers and sisters, I’m aware that I’ve already ruffled some feathers with my headline…but
please hear me out. Your congregation’s giving will most likely plateau, or continue in decline, if the offering plate is your main option for regular giving.
Fact 1: M ost people just don’t use cash or checks anymore. Or envelopes. For anything.
It’s not convenient, and our culture is all about convenience. That’s neither right nor wrong;
it just is what it is.
Fact 2: P assing the plate puts people on the spot. (“Did you see Bob? He didn’t put
anything in the plate this week! For shame!”)
Fact 3: ...flow s from fact 2. Those unfamiliar w ith the process w ill throw in a buck
or two (if they have any with them at all…see Fact 1) to save face. They’ll end up spending a
lot more on Sunday brunch. Why? Because they can pay for it electronically.
Fact 4: Visitors may get the perception that church has a cover charge. I ’m not kidding. If we put ourselves in the shoes of those who are unfamiliar with our Lutheran traditions, we may understand the public pressure they feel when the plate comes their way. The
“Don’t feel compelled to give” messages to visitors are usually hidden in the bulletin – and
trumped by the approaching offering plate.
Time for my big disclaimer: I’m not suggesting the offering plate should go away. But if your
church has not adopted electronic giving/tithing as at least a supplement to it, please allow
me to come over and explain these and other benefits of electronic giving:






Registration for your both your church and any members who wish to opt in is absolutely free through LCEF’s Joyful Response program
Electronic giving ensures regular giving, despite forgotten envelopes, inclement
weather, extended vacations and the like
Electronic giving saves paper and postage/mailing costs
Electronic giving increases congregational income

Hope to talk to you soon about this. God bless your giving!

Bill Jordan
LCEF Vice-President & NWD Business Manager
715-845-8241, x102
bill@nwdlcms.org

News and Events
Upcoming Events & Save the Dates:







Early Childhood Regional Meetings
 October 17—St. Paul, Fall Creek
 October 24—Pilgrim, Green Bay
Retirement Workshop - October 18, 2019—NWD Office
Principal Gathering - October 22, 2019—NWD Office
Lay Leader Training - January 7, 2020—Pilgrim Lutheran, Green Bay
Team Ministry Workshop - January 28, 2020—St. Mark’s Lutheran, Wausau
NWD Spring Pastors’ Conference - May 11-12, 2020—Peace Lutheran Campus Center, Stevens Point

- More information is available on the homepage of our website under ‘Events & Information’.

Rostered Church Workers - Called to Glory


Rev. Raymond Bell, September 23, 2019 - https://www.leadertelegram.com/obituaries/
raymond-bell-jr/article_c47b579e-8294-5d30-a9e3-35830fc2cb1b.html

Hearts For Jesus 2020 – LAMP Ministries
L.A.M.P. stands for the Lutheran Association of Missionaries and Pilots
Inc. This ministry has recently worked with other Districts for HFJ in
preparation for their 50th anniversary, which is in 2020! Many of our
NWD schools, Sunday schools, and other ministries use the month of
February to support the North WI District HFJ ministry. Schools can easily access resources by simply clicking on the image of the "Lampert"
plane on their website at https://www.lampministry.org and grown-ups
may wish to learn more details of the friendships created and challenges faced in this ministry by reading the missionary blogs at https://lightabovemypath.blogspot.com.
The 2019 HFJ campaign was for tables in the new dining hall at Camp Luther, with over
$11,000 raised! Thanks for your support of the annual Hearts for Jesus campaign.
Ministry Safe
Keeping kids safe in our churches and schools is a critical priority
everyone supports. Three keys to safety can include administering
background checks, implementing a Child Risk Management Policy,
and training staff and volunteers about abuse. While many ministries
perform background checks, that step only finds 10% of abusers. Some ministries also
have a CRMP like the sample found on our website at nwdlcms.org. Ministry Safe is a vendor the NWD has a group purchasing agreement with so all our schools in 2019-2020 can
train their staff and volunteers about the dangers of child abuse. All NWD staff and the
NWD Board of Directors have already participated in the training. Our hope is to expand
this video training at a reduced rate to our churches and preschools in 2021.

News and Events
Professional Church Worker Grant Thank You
37 grants totaling over $100,000 from special gifts and endowments were given in 2019!
Now is a great time to make a gift to strengthen our awards for 2020. Check out the difference a gift made for this student, Bennet R.
Thank you for graciously contributing financially to me furthering my education, pursuing my career. This money is going to help me to study to become a Lutheran high school teacher. I look forward to giving back to kids and telling them about Jesus because I know how much my life was
positively impacted by my teachers. Thank you all again. God bless. Bennet

2019 NWD Early Childhood Regional Conferences
This event is for the full EC staff and one or more additional congregational leaders
(pastor, board member, congregational president, etc.). Two events have already been
held but it’s not too late to register for the remaining sessions: Oct. 17 in Fall Creek or Oct.
24 at Pilgrim, GB. The training will have a split learning session, allowing teachers to attend professional development while directors and church leaders can attend a session
specific to their leadership. - Register from our homepage
Are YOU Ready for Retirement?
Concordia Plan Services is offering you the opportunity to attend a pre-retirement workshop
hosted by the North Wisconsin District. This workshop is designed to help you plan for that
very important transition in your life: RETIREMENT! We encourage you to attend and start
learning what you’ll need to know about making plans for your future. Join us on Friday, October 18th from 9:00 a.m.—3:00 p.m. at the District Office. Visit our homepage for all the details.

Principal Gathering - Registration Open
This important day will include time with a representative from Lutheran Special Education
Ministries. We will also explore a special group purchasing agreement with Right Now Media
that can be a blessing to your school and church. We will conclude our day with a captain/team
member training/review for those participating and serving on teams for NLSA. Register here.
Lay Leader Training: Save the Date
The annual Lay Leader Training event will be held on the evening of Tuesday, January 7th
at Pilgrim Lutheran Church and School, Green Bay. This training shares best practices and
NWD services in key leadership areas to encourage, network and equip lay leaders to address the strategic, policy, and conflict issues that arise in congregational ministry. Congregational presidents, executive directors, board chairs, board members, pastors and senior
staff are encouraged to attend. Registration will be open on November 1.
Team Ministry Workshop: Save the Date
The time is right for a Team Ministry Workshop, held on Tuesday, January 28 th at St.
Mark’s Lutheran Church and Preschool, Wausau. The event will be held during the day for
both church and school leadership teams, no matter what size, from two people to many.
The day will be collaborative, with short topics surrounded by intentional leadership conversations for the team to explore, develop and implement. Church and/or school leadership teams, no matter what size, from two people to many are encouraged to attend, as
well as Pastor-Principal teams, Pastor-Director teams and Pastor-Pastor teams. Registration will be open November 1. Contact President Lueck, Bill or DJ with any questions.

Counselor Corner
PASTOR GRIEF
Pastors grieve. There is an emotional response to the losses they face.
This scenario often begins with the loss of dreams. High are the aspirations of those who
come into ministry…or who start in a new call. All-too-often the response from the congregation and its leaders is discouraging. Loss #1.
A pastor’s relational needs often go undermet. Feeling lonely in ministry is common. Close
friendships are limited. There can also be a distancing in family relationships due to ministry
demands. Loss #2.
Pastors find themselves “on stage” on a regular basis. This is true both in the worship setting
and in other areas of ministry. Yet, positive feedback is infrequent. Doubt can replace a stable self-confidence. Loss #3.
Ministry is about giving….giving of oneself for the sake of others. Many of the demands are
intense and unscheduled. A pastor’s energy reserves can be depleted. This is exacerbated if
one’s “tank” is not refueled by “Barnabas’s” (encouragers). Again we are dealing with a
loss—the loss of stamina for ministry. Loss #4.
In a related way are deaths within one’s flock. A pivotal question goes unanswered—Who
ministers to the minister, especially when the one who has passed was well-known to the
pastor. With each death comes another lost relationship. Loss #5.
Ministers can be led astray. One of those distractions, that is a growing concern for those in
ministry, is pornography. This “hidden sin” can be concealed for years. Yet the impact on
one’s ministry and marriage can be progressively destructive. There is a loss of integrity,
even when not acknowledged. Loss #6.
The loss of one’s ministry and/or marriage can be a subsequent area of grief. This can be
voluntary, or demanded. One’s livelihood is in flux…as is one’s identity. It can feel like one’s
whole world is crashing in. Loss #7 can feel overwhelming.
Pastor grief is real….and common. It is also addressable.
Every pastor needs a support network. God never intended for His ministers to “go it alone.”
Each circuit could form its own “Barnabas” Group for encouragement and support. This is beyond Winkels that serve a different function. For assistance in this effort feel free to give me
a call.
Pastor Dan Kohn
District Counselor
(715) 610-2400 / revkohn@gmail.com
Pastor Kohn was a licensed addiction counselor for over 30 years before becoming an LCMS pastor. He is now a
contracted counselor for church workers in the North Wisconsin District.

Rural & Small Town Mission
To check out the latest ‘Reaching Rural America for Christ’ Newsletter click here.
This month’s edition includes the following article entitled...
“Moving Beyond Survival: DOXOLOGY and Your Church’s Future”
Boom and bust has been the cycle of farmers for generations, as well as businesses in small towns that depend on farm customers. But lately it’s been mostly
“bust” and very little “boom.” Plummeting commodity prices, rising expenses and
international trade wars have all taken their toll on those who live and work in
America’s heartland. Combine that with the advent of factory farms and vanishing family farms, add
in plunging birth rates and the exodus of rural youth, and that leaves the average congregation on
the ropes numerically and financially. A whole lot of churches in rural and small-town America are in
survival mode these days.
Have your members begun to look backward instead of forward? Have you adopted a survival mentality? Is there a lot of nostalgia for past “glory days” when you had a flourishing children’s Sunday
School and far fewer vacant pews than you see at worship these days? Is there a growing and nagging sense of shame that somehow you’ve failed the pioneer generations who founded your congregation?
DOXOLOGY would like to be the catalyst to help your church members take a fresh look at what can
be a pretty deflating picture and find the possibilities hidden behind the challenges.
Besides our classic program for pastors, lay leaders and clergy couples, the break-out session in Minneapolis (at the RSTM National Conference) will give you a fuller picture of what we have to offer you.
In broad strokes, here’s what we have to offer your congregation:
1. We’re no miracle workers; there’s no magic wand or button you can push to make all your
problems go away. There’s only this promise of our Lord Jesus: “I will build my church.”
2. We need to explore what Jesus’ promise means in your specific location: What does Jesus
mean by “church?” More importantly, how does He build His church?
3. What is a pastor? How can you as God’s people join together to enhance your pastor’s ministry in mission to an increasingly paganized culture?
4. Which invisible people groups have moved into your community since the days of the founding
of your congregation? Where do they live and work? How can you get to know them (and
speak to them, if they converse in another language)?
5. What are the resources the Lord has given uniquely to you in this generation to reach out
anew with His changeless Word?
6. Which aspects of our Lutheran theology connect well to a world in spiritual free-fall?
7. Which points of connection have you been given in your daily lives with those who do not
know the Lord Jesus and His church?
8. How can you partner with sister congregations in your vicinity to better address the work the
Lord has given you to do in our generation?
9. What can you do to encourage fellow members to live more deliberately as the family of God,
lifting each other’s burdens and multiplying personal joys?

Join me for the webinar “Moving Beyond Survival: DOXOLOGY and Your Church’s Future” on October
10 at 1 p.m. CST, as we discuss these and other matters facing church leaders in these momentous
times.
Contributed through the LCMS Rural & Small Town Mission monthly newsletter by the Rev. Dr. Harold Senkbeil,
executive director for Spiritual Care, DOXOLOGY

Rural & Small Town Mission —Upcoming Events
Don’t forget that Rural & Small Town Mission provides free monthly webinars on
topics important to congregations in town and country settings. Up next is ”Moving
Beyond Survival: DOXOLOGY and Your Church’s Future” October 10, followed
by “Dealing with Addictions in Rural/Small-Town Areas” on November 21.
Find past webinars in our archives.
Register for one of our Engaging Your Community (EYC) or Engaging the Wandering
(ETW) events at lcms.org/rstm. These partner events offer practical resources and
training in communication skills for reaching out to our wandering members and our communities
with Christ’s love. Contact your district or our office if you are interested in holding an event near
you.
RSTM is also rolling out a new type of event, Welcoming Workshop, that we think you and your congregation are going to love and benefit from. These day-long events will help congregations become
more welcoming places that provide God’s Word to both current members and guests.
Pray for the 2019 National Rural & Small Tow n M ission Conference, “Running With Endurance: Eyes Fixed On Jesus,” Nov. 14–16 in Minneapolis, MN. lcms.org/rstm/conference.
For more information about our events or to see the rest of our calendar, visit lcms.org/rstm or contact our office at 888-463-5127 or rstm@lcms.org.
LCMS Rural & Small Town Mission supports and encourages rural and small-town congregations in engaging their communities and growing together in Christ through Word and Sacrament. Learn more about RSTM at lcms.org/rstm or by calling
888-463-5127. “Like” us on our Facebook page at facebook.com/lcmsrstm.

- Check out the CPS website for a wealth of information or
head right to the ‘Blog & News’ section for the latest info!
- Visit the NWD website for a CPS corner listing the main
contacts for churches using CPS, as well as links to the most important news and answers
found on the CPS website. Bookmark it so you have it! http://www.nwdlcms.org/concordiaplan-services.html

NWD Financial Box Score
September 2019
September Offering

$108,008.55

September Budget

$120,937.50

Year-to-date total offerings $1,017,831.52
Year-to-date budget

$1,204,500.00
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