LIBRARY INSURANCE MANAGEMENT AND RISK CONTROL COMBINATION (LIMRICC)
PO Box 1016, Orland Park, IL 60462 Phone: (708) 790-2807

BOARD OF DIRECTORS’ MEETING
3 Plaza Dr., Woodridge, IL 60517 (630-487-2549)
Tuesday, January 8, 2013 Time 8:30 a.m.

Minutes

Call to Order, Roll Call

Kozak called the meeting to order at 8:35 a.m. The roll was called and the following Board members were
present to establish a quorum:

Anne Kozak, Susan McNeil-Marshall, Kathy Parker, Beth Dostert, Christine Fine (via phone)
Others Present: April Krzeczkowski, Interim Director

Introduction of Visitors / Public Comments

Visitors are asked to introduce themselves at this time and present any issues they wish to discuss. Visitors

wishing to address specific agenda items will be granted two to five minutes at the discretion of the President, not
to exceed a total of twenty minutes.

Liz Smith and Chris Ross from Assurance Agency were recognized.

Consent Agenda
Parker moved, seconded by McNeil-Marshall that it be:

RESOLVED, THAT THE LIMRICC BOARD OF DIRECTORS
APPROVE THE CONSENT AGENDA AS PRESENTED

a. Approval of Agenda

b. Acceptance of the November 20, 2012 and December 6, 2012 LIMRICC Board Meeting Minutes (Exhibits
A1-Ab5)

G. Acceptance of December 6, 2012 LIMRICC Executive Session Minutes

d. Approval of the payment of bills for November 21, 2012 through January 8, 2013 LIMRICC Business
Services in the amount of $12,558.55 (Exhibit B.1)

e.  Approval of the payment of bills for November 21, 2012 through January 8, 2013 Joint Self-Insurance
Pool (JSIP) in the amount of $89,464.98 (Exhibit B.1)

f. Approval of the payment of bills for November 21, 2012 through January 8, 2013 Purchase of Health
Insurance Program (PHIP) in the amount of $424,582.62 (Exhibit B.1)

g. Approval of the payment of bills for November 21, 2012 through January 8, 2013 Unemployment
Compensation Group Account (UCGA) in the amount of $719.78 (Exhibit B.1)

h. Approval of Balance Sheet and Detail of Expenditures for November and December 2012 (Exhibit C.1-
C.4)

Roll was called with the following results: 5 yes, 0 no. Motion carried.

Discussion #1
The Cullen Group’s report

Anne Kozak outlined the Cullen Group’s recommendations, which is included with the minutes. After reviewing
the recommendations in their entirety, the Board will first focus on LIMRICC's mission, staffing needs, including
the administration of WIN, and obtaining privacy liability coverage. April Krzeczkowski was asked to do a 12
month calendar for the next Board Meeting.

The recommendation to purchase computer fraud insurance was discussed with Chris Ross from Assurance.
The Board decided that this insurance was not needed at this time.



Kathy Parker left the meeting at 9:13.

Discussion #2
Assurance Agency’s PHIP report

Liz Smith from Assurance presented her report which details the services LIMRICC and Assurance provide the

PHIP pool. Liz also stated that Assurance continually monitors the self-insurance option for PHIP. The report is
included in the minutes.

Liz Smith offered to arrange a meeting between both the LIMRICC and WIN Board to discuss administration and
future merger possibilities.

Discussion #3
Introductions from Assurance, LIMRICC’s new broker for its’ business insurance

The Board discussed business insurance with Chris Ross from Assurance. LIMRICC asked Chris to obtain a
quote for privacy liability insurance.

Executive Session — JSIP Case Updates

For the purposes of discussing “Litigation, when an action against, affecting or on behalf of the particular public
body has been filed and is pending before a court or administrative tribunal, or when the public body finds that an
action is probably or imminent, in which case the basis for the finding shall be recorded and entered into the
minutes of the closed meeting.” 5ILCS 120/2(c)(11).

Executive session was not needed.

Discussion #4
Update on Board election process

January has begun LIMRICC’s Board election process. An email was sent to all members notifying them of the
upcoming 2013 election. The election will be held electronically from Feb 15 — March 31. There will be 2 seats up
for election and each will be for 2 year terms. Beth Dostert and Christine Fine have served two consecutive terms
and are unable to run again in the next election.

As of the date of the meeting LIMRICC has one confirmed candidate.

Discussion #5
Investment policy and update on safekeeping account

Effective 12/31/12 the TAG program is being discontinued, which provided unlimited FDIC insurance on non-
interest bearing deposits. As of 1/1/13, Limricc will be limited to $250,000 in FDIC insurance on any deposit not
currently covered by Wintrust’'s MaxSafe program. LIMRICC currently exceeds the MaxSafe amount by
approximately 1 million dollars. Wintrust has put Safekeeping Pledged Deposit Agreements in place. These
agreements will allow Hinsdale Bank (Wintrust) to purchase federal government back securities through Bank of
America in LIMRICC’s name in the amount that in not FDIC insured. There is no charge for this. These securities
would be available to LIMRICC in the event that Wintrust failed. This is a form of Collateralization.

Information ltem #1
Interim Director’s Report (Exhibit D.1)

Krzeczkowski went over the Interim Director’s Report as include in the Board packet.

Krzeczkowski stated that UCGA reports and premium are due Feb 15, 2013 for the fourth quarter of 2012.
Please send your information in as soon as possible. Once all information is received the 2013 rates will be
calculated. The wage base has decreased to $12,900 for 2013.

New Business



There was no new business.

Next Board Meeting and Location

The next LIMRICC Board Meeting will be on February 5, 2013 at Woodridge Public Library at 8:30 a.m.
Adjournment

McNeil-Marshall moved, seconded by Dostert to adjourn the meeting at 10:05 a.m.

Minutes prepared by April Krzeczkowski

3 P
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Beth Dostert




Cullen Report Recommendations
Compiled by Anne M. Kozak 1/7/2013

Topic

Board meeting
date for discussion

Sharpen focus of mission statement

Evaluate reserve account
balance/practice vs. policy

Decide if participation rate should be
increased

Consider member training to decrease
claims

3
<5

Rev;;w funding level and dividend
calculation formulae

Examine broadening of coverage to
include ADA and other matters

Evaluate competitiveness of premium
price

Determine if educational programs

should be offered to reduce risk

Evaluate administrative fee charged per
participant ($5.50) Obtain comps from
outside firm(s)

10

Generate ideas concerning what
additional services broker could provide
if administration was done by them
rather than LIMRiCC

10

Conduct member survey re: health
insurance services

10

Evaluate outsourcing employee benefit
administration

11

Consider General Liability insurance for
LIMRIiCC including employment benefit
liability and cyber-liability insurance for
breach of health information online

11-12

Ponder questions posed; make
thoughtful decisions




13

Consider new programs to offer pool

13

Purchase Computer Fraud protection
(quote from Assurance is for $351
(annual)

14

Consider Treasurer’s bond program for
members and other offerings

14

Clean house on current programs
Decide what additional services are
within LIMRiCC’s purview

16

Conduct time study (April K.) of how
hours are spent

16

Evaluate staffing needs , short and long
term
e Accounting functions/controls
¢ Clerical functions
e Customer service

16

Plan for disaster recovery and data
breaches

16

Evaluate outsourcing vs. inhouse
provision of servicing current and future
programs

16-17

Broker services, traditional insurance vs.
self-funding , marketing and educational
programs, other offerings

17

Meet monthly to address
recommendations in a timely manner

Survey members for satisfaction with
current offerings and interest in other
programs

Create long-range plan with target dates
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PHIP Review

Historical Rate Information

Historical Plan Changes

LIMRICC Services provided to PHIP Members
Self-Funded versus Fully Insured

WIN Administration and Integration

Ve wWwN PR

$205.1 | $218.32 | $227.05 | $227.05 | $227.05 | $252.71 | $283.87 | $310.26 | $34751 | $384.65 | $408.83 | $418.93 | $418.93 | $471.06 | $511.12 | $511.12 | $511.12

HMO E/S $73058 | $808.75 $859.50 $880.76 |$880,376 {$1,010.13 }$1,096.03 |$1,096.03 {$1,056.03
HMO E/C $I0110 | $7612 $224.22 $845.20 | $845.20 | $950.38 }$1,031.21 |$1,031.21 |$1,031.21
HMO Family | $544.63 | $578.49 | $602.67 | $602.67 | $602.67 | $670.77 | $753.48 | $823.55 | $1,084.71 | $1,200.77 | $1,276.12 51,307.66 |$1,307.66 |$1,470.40 |$1,555.40 |$1,595.40 |$1,595.40
Change % 6.40% 4% 0% & 11.30% 2% %% 10% 10.70% % 247% &% 12.70% 7.80% 3 3

PPOSingle | $278.62 | $278.62 | $306.34 | $306.34 | $306.34 | $318.90 | $420.60 | 3474856 | $46584 | $473.29 | $524.38 | $520.65 | $520.65 | $586.66 | $636.55 | $636.55 | $636.55
PPOE/S $1,109.06 |$1,101.45 | $1,101.45[$1,241.12 $1,345.66 |$1,346.66 |$1,346.66
PPO E/C $1,064.31 |$1,056.71 | $1,056.71|$1,190.70 [$1,291.96 |$1,291.96 |$1,291.96
PPO Family | $716.20 | $716.32 | $787.48 | $787.48 | $787.48 | $819.77 | $1,081.19 | $1,220.66 | $1,462.87 | $1,486.24 | $1,646.66 |$1,634.90 | $1,634.90|$1,842.20 $1,998.86 |$1,998.86 |$1,998.86

Change % 9.93% 05 [ 4.10% 323 12% 1.60% 11% B 12.70% 7.80%

HDPPQ Single $447.85 | S444.64 | $444.64 | $501.05 | $543.66 | $543.66 | $543.66
HDPPOE/S $047.20 | $940.44 | $940.44 |$1,055.32 |$1,145.06 [$1,145.06 |$1,145.06
HDPPQE/C $1,012.77 }51,098.90 |$1,098.90 {$1,098.90
HDPPQ Famil $1,566.51 [$1,700.16 |$1,700.16 |$1,700.16
Change % 12.70% 7.80% 5 <

DENTAL

Single $35.53 $33.50
Dental /S $71.06

Dental E/C $63.57

Dental Family| N/A $59.05 53.05 $58.23 $63.70 $75.44 $75.44 $87.74 $114.76 $115.31 $108.10 $109.10

Change % 10.10% 9.20% jiz3 9.40% 18.40% {5 16.30% % 4% it

DHMO Single N/A N/A N/A $14.00 | $14.00 $14.75 $16.25 $17.55 $18.60 $21.50 $23.00 $25.05 $i7.94 $17.54 $17.94

DHMO E/S $35.80 $41.35 $44.25 $4825 | $33.17 | $3317 $33.17

DHMO E/C $39.50 $45.60 $48.80 $53.20 $38.12

DHMO Family| N/A N/A N/A $35.60 $39.50 | $43.50 $47.00 $55.50 $68.50 $73.50 $80.10

Change % N/A N/A N/A N/A 5.30% 10.20% 8% 1% 15.40% % 8.96%

Employee $7.41 $7.26
E/C $11.86 s11.62
=3 $1211 | $11.87
Spouse $18.52 $15.13

Change %

: % | 9w | % .16
$0.02 $0.02 $0.02 $0.02

1
ADED
Change %

Key Findings:
e  Of the last 5 years:
o Medical plan has had no increase in 3 of the 5 years
o Dental, vision and life have all had a decrease in cost
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History of Plan Changes:
The Renewal Meeting is held annually for purposes of reviewing the program and approving the July 1%

renewal.

Rx $10 / $40/ $60 Rx$10/$40/$60 Rx$1/$40/$60“

$20 Office Visit Copay

$30 Specialist Copay $30 Specialist Copay
$150 Hospital Admission $150 Hospital Admission

2009

$150 Hospital Admission

$100 ER Copay Decrease to 80% / 60% Coinsurance
$100 ER Copay

OPX $1000 / $3000

Decrease to 80% / 60% Coinsurance
$100 ER Copay

2011 No Plan Changes No Plan Changes No Plan Changes

2010

No Plan Changes

No Plan Changes

No Plan Changes
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IRATIFS Loyt bvasrased b 3 - -
LIMIRICC Services Provided to PHIP Members

PHIP is similar to a large company with many divisions and LIMRICC serves as the corporate office that ties
everyone together and provides members with go to person.  Currently LIMRICC's PHIP pool has 57 members and

approximately 734 employees enrolled.

PHIP Services

Handied By

Reason

Health (not all members are eligible for
this), Dental, Vision and Life Insurance
(Group term life and voluntary life}

Broker / LIMRICC

This is a group effort between LIMRICC administration,
the Broker and PHIP members. The Broker brings the
group out to bid, reports results and provides
recommendations on how to reduce premium cost.
LIMRICC keeps the Broker informed of members’ needs
and concerns, works with Broker on providing options to
the membership and provides a recommendation to
members. Both Broker and LIMRICC educate members
on their options. Members make the final decision on all
benefit changes at the annual renewal meeting.

LIMRICC administration provides the necessary link
between the Broker and members.

HR Support

LIMRICC

LIMRICC provides a consistent contact to members for all
changes which makes the benefit process easier to
administer.

COBRA (Both initial notification and at
termination)

LIMRICC / Broker

LIMRICC administration will enter all new enrollees into
the COBRA system to ensure that they received the initial
COBRA notification required by law. LIMRICC will also
update the system once an employee is terminated so
they receive the required COBRA notification. LIMRICC
collects payments from COBRASource (third party COBRA
administrator) and reconciles this monthly with the
providers’ invoices.

Broker provides the actual service at no cost to LIMRICC

Provides a consolidated monthly invoice
to members

LIMRICC

LIMRICC administration combines five monthly invoices
along with the administration fee into one invoice for
members to pay. This involves a detailed monthly
reconciliation process to ensure that members are billed
correctly. Several checks have been put in place due to
the self-funded Dental PPO and that the Medical
insurance is invoiced at a different rate then what BCBS
bills (this was put in place in an effort to build a reserve
for future self-funding). Both dollars and head counts
need to be reconciled monthly.

This service is not available through the Broker.

Receives and enters all enroliments,
terminations and changes for providers
and COBRA. Also, reviews forms
received from members for accuracy.

LIMRICC

e  LIMRICC has an established close relationship
with members and can catch mistakes that a
broker would not be familiar with {Such as
enroliing a retiree into COBRA)

e  Since LIMRICC is self-billed for life insurance
{LIMRICC maintains the enrollment list not the
provider) members would have to send
applications to two places, the Broker and
LIMRICC, which will be confusing

e  LIMRICCwould no longer be able to check |
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providers’ invoices to ensure that changes have
been made correctly since LIMRICC would no
longer receive the changes

e Invoices would still be issued by LIMRICC
however members would have to contact both
LIMRICC and the Broker for questions
surrounding their invoice

e  Forms will have to be completed 100%
accurately in order for the change to be
entered ( Such as the actual group number for
the correct plan will need to be entered on the
farm instead of just writing the name of the
plan)

e  LIMRICC would lose the $25,000 administration
revenue

e  Members would lose their go to person and in
essence will experience a decrease in services
and an increase in work/confusion

Educates members on benefits,

Over the years LIMRICC has worked with the members to
ensure that these processes can go as smooth as
possible. Check list have been created, information is
listed on the website and administration is always

eligibility, enrollment and termination LIMRICC . R
available for questions.

process
LIMRICC best performs this function because of their in
depth knowledge of members’ needs.

Works closely with Broker and providers LIMRICC LIMRICC administration pltowdes the necessary link
between the Broker, providers and members.

Organizes annual renewal meeting LIMRICC Coordinates thelannual renewal meeting for the
members to review changes.
The Broker and LIMRICC administration work together to
provide members with the information they need to
correctly administer benefits. The Broker is heavily
involved at the renewal meeting providing the

Answer benefit questions from mempershlp on all changes and answeltlng questions.

i LIMRICC ensures that all members receive the
employees/members. Communicates to information that was distributed at the renewal meetin
members changes that will be offered at Broker / LIMRICC . - : B

. . not just the ones who attended. LIMRICC also is the
renewal meeting and provides a . -
. contact to bring new personal up to speed on LIMRICC.

recommendation.
This is very important to members because many new
directors enter into their position with no information on
benefits. They rely heavily on LIMRICC to educate them
and their employees on the benefits available to them.

Sends out annual voting information on This service is not offered by the Broker
possible changes at renewal, tallies votes LIMRICC
and announces results
In order to bring the LIMRICC pool out to bid to other
providers a census needs to be completed. LIMRICC
Provides census data to Broker used for LIMRICC currently completes this census from the information on
bidding file. if LIMRICC did not complete this each individual
member would have to complete a census causing
additional work and confusion to LIMRICC’s members.
The Broker sends out many emails concerning health
ications on health . care changes to all of their clients. LIMRICC
Sends out communication Broker / LIMRICC g

care changes that may impact members

administration reads through all the information that is
sent out and highlights the information that is relevant to
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members. This saves the members quite a bit of time of
reading through multiple emails and trying to figure out
how it affects them.

Maintains LIMRICC website and reviews

It is important that the information that the members
rely on is accurate. Every renewal LIMRICC works with

information posted on Broker website LIMRICC/ Broker the Broker o.n reviewing the in.foArmation they are .posting
on the website to ensure that it is accurate and will make
sense to members.
Maintains a PHIP contact list to ensure This service is not offered by the Broker
that communication is being sent to the LIMRICC
correct person
Collects payments, makes depasits and : This service is not offered by the Broker
LIMRICC
follows up on past due amounts
Pays providers’ monthly invoice LIMRICC This service is not offered by the Broker
Reviews all providers’ invoices to ensure . This service is not offered by the Broker
LIMRICC
changes have been completed accurately
The Broker provides a generic CMS Creditable Coverage
Completes the generic CMS Creditable form to. LIMRIICC annually. LIMRICC administration will
: customize this form and serve as a contact for all
Coverage form, is the contact for b Memb v have to distribute the f
questions surrounding the form and Broker / LIMRICC .mem ers. vem er i .0 stribute the form as
: instructed. If LIMRIiCC was not involved members would
sends form out to members with o +omize the f ith th tinf i
st rctins of how Sodisidbn ave to customize the form wi e correct information
and also serve as the contact for all questions. This
would be a decrease in services to our members.
All new members and some existing members request an
open enroliment meeting to be held at their site.
. R LIMRICC works with the Broker to organize this. The
Will organize and attend open . i . T
. Broker / LIMRICC advantage of having LIMRICC attend these meetings is
enroliment meetings for members i
that LIMRICC can address many of the frequently asked
guestions at the meeting which helps prevent future
problems.
Obitain hew mernbers thatwill nat . LIMRICC maintains a \.NebS.lFe stating the se.rwces offered
LIMRiCC and follows up on all inquiries from potential new
adversely affect the pool
members.
LIMRICC reports at the annual renewal meeting how the
Monitor the self-funded dental PPO and . self-funded dental PPO performed. The Broker does not
LIMRICC R . A :
report results to members have access to all the information required for this
report.
LIMRiICC administration, in efforts to ease the workload
. . of members, attend all relevant seminars offered by the
Attends educational seminars offered by . S ;
LIMRICC Broker. A summary highlighting the applicable
the Broker : o
information is sent out to all members after ease
seminar.
This year a PHIP committee is being organized in an
effort to get members more involved in the renewal
process. Due to all the healthcare changes the plans will
need to be closely looked at and many changes may need
to take place over the next few years to remain
; . mpliant. The committee gives members a chance to
Organized a PHIP committee LIMRICC SErOpAS 8

work on plan changes being offered at renewal instead of
just voting on changes recommended by LIMRIiCC and
the Broker.

The Broker will work with the committee however, the
organization of it is outside of the Broker’s services.

J
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Self-Funded versus Fully Insured

LIMRiCC

piayes

150,925

LIMRiCC

_ Medical Claim Summary

. July2011 - June 2012 _
Self Funded Versus Fully Insured Exhibit

pitatio e Ln P g

567 318,625 $53.845 $0 5204.771 $262,227 $52,385 $304,612 $391,260 $86,648 79% $361.15
550 321,694 156,724 | $59,620 $0 216,344 $263,800 $50,815 $314,615 $395,487 $80,873 81% $393.35
551 317,098 133,349 | $46,992 $0 180,341 $228,258 $50,907 279,165 $389,897 $110,732 78% 327.30
569 $328,924 | $231466 | $58,800 $26,875 5263391 $313,151 $52,570 $365,721 5404,043 $38.322 82% 462.90
580 $336,361 | $236518 | 9620656 | $17,438 | $280,725 | $332568 $53.587 $386,155 5413,380 $27,225 86% 5484.03
583 $337,770 | $171548 | $56,535 $0 $228,082 $279,915 $53,864 $333,779 $414,838 $81,107 85% $391.22
585 336,043 | $221,013 | $65544 $78.965 | $207,592 259,425 $54,049 $313.473 $412,960 $99,487 84% 354.86
584 339,354 245,998 | $61,118 $31,312 275,804 5327868 $53.956 $381,824 5417,149 $35,326 86% 472.27
586 339,687 | $213918 | $72,030 $0 5285,948 $337,780 $54,141 $391,921 5417,642 $25,721 87% $487.97
585 $337.225 | $325.761 $57,664 $33,687 | $349,738 3401.341 $54,049 5455.389 5414.007 597.84
590 336,448 162,466 | $63,691 $0 $226,158 $277,299 $54510 $331,810 $412,972
585 $337,684 199,021 $61,023 $0 $260,044 $311,416 $54,049 5365,465 3414,210
6,915 93,986,914 $2.447,707 | $719519 | $188,278 [$2,978,948| $3,585,048 $638,881 $4,223,92¢ | $4,897,894
576 $332,243 | $203.976 | $59.960 $15690 | $248.246 $298.754 $53,240 $351,994
Expected Claims~vs~ Paid Claims ~ve~ Net Plan Costs Costs vs. Fully insured Premium
$500,000 BEDEME e e e s
$450,000 = Expected Caims
$400,000 $5,000,000 - + Capitati
$350,000
$300,000 4,000,000 = Paid Claims +
$250,000 Cap
$200,000
$3,000,000
$150,000 H
$100,000 H = Net Plan Costs
$50,000 | $200 000
Jul-11 Aug-11 Sep-11 Oct11 Now-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 H
Lo % Fully Insured
Premium
Expected Claims + Capiation =z Paid Claims == Monthly Net Plan Costs ~==2 per. Mov. Avg. (Paid Claims)
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.. LIMRiCC

__ Medical Claim Summary

.. July2012 - June 2013 L
_Self Funded Versus Fully Insured Exhibit

$331,000 | $176,415

$0 $244008 | $298605 $56.543 $355,148 $401,736 $46,588 90% $361.15 $398.71
$330,977 | $267,647 $0

$334,114 | $388711 $55.712 $444,423 $402,304 (542,119) 104% $393.35 $554.00

$661.977 | $444062 | $134060 £ BIBA22 | 687317 $112.255 $799,574

$330,989 | $222,031 | $67,030 $0 | $289,061 $343658 | $56,127 $399.,788
| YTD: Expected Claims vs. Paid Claimsvs. Net Plan
Expected Claims ~vs~ Paid Claims ~vs~ Net Plan Costs Costs vs. Fully Insured Premium
$500,000
$500,000 L :
H 804,040 H
$450,000 800,000 . $799.571 § % Expected Claims
100,000 + Capitation
$350,000 - | s7omo00
e SR0Am * Paid Claims +
$250,000 i Cap
$200,000 :  $500,000
$150,000 $400,000
$100,000 H & Net Plan Costs
$50,000 $300,000 -
12 Aug12 Sep-12 Oct12 | Nowi2 | Deet2 | Jn1d | Feb13 | Mani3 Ap-13 May13 | 3 i s2mam
¢ % Fully Insured
im0 Premium

Expected Claims + Capiation s Paid Claims ma Monthly Net Plan Costs w2 por. Mov. Avg. (Paid Claims) 0
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WIN Administration and Integration

In considering the continued administration of WIN, the following items need to be evaluated:

e Advantages to LIMRIiCC from a cost standpoint by combining the two pools

o Law of large numbers, however, will look at the options at renewal time
e Advantages to LIMRIiCC for combining ancillary coverages — Dental, Life, etc.
e Revenue stream to LIMRICC

e Potential growth opportunities long term



