
Company 	ame

Bid Result Comparison 

Initial Date: 09/01/11

Revised Date: 01/01/14

Bid Package #1 Bid Package #2
Bid Package #3 

(L&I)
Bid Package #3 Bid Package #4 Bid Package #5 Bid Package #6 Bid Package #7 Bid Package #8 Bid Package #9 Bid Package #10 Bid Package #11 Bid Package #12

Project #1 0% -5% 0% 0% 17% 0% -4% 0% 0% 0% -13% 0% -5%

Project #2 -3% 16% 0% 0% 17% 0% -4% 0% 0% 0% 0% 111% -3%
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Percentage Difference from Bid to Final GMP per Bid Package

Bid Package 	otes:

(1) - Bid Package #3 Rough Caprentry Increase is due to adding the Siesmic Upgrade Cost which was not included in orgingal Bid.

Bid Package # Bid Package Description Project #1 Project #2 Project #3 Project #4 Project #5 Project #6 Project #7

Bid Package #1 Demolition for Remodeling Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor

Above numbers based upong following document dates: Project #1 Bid (03/29/10) and Project #1 Final GMP (04/01/10), Project #2 Bid (03/29/10) and Project #2 Final GMP (04/01/10), Project #3 Bid (05/13/11)  and Project #3 Final GMP (04/18/12),Project #4 Bid (05/13/11) and 

Project #4 Final GMP (04/18/12), Project #5 Bid (11/08/12) and Project #5 VE GMP (04/08/13), Project #6 Bid (11/08/12) and Project #6 VE GMP (04/08/13), Project #7 Bid (11/08/12) and Project #7 VE GMP (04/08/13)

Project #3 -41% -64% 0% -45% -16% 2% -11% 12% -100% 60% -37% -61% -10%

Project #4 -42% -52% 0% -43% -10% -70% -15% 16% -100% 40% -40% 144% -7%

Project #5 -6% -23% -80% 0% -20% -67% -11% -12% 0% 0% -7% -12% 4%

Project #6 -4% -23% -80% 0% -12% -62% -9% 16% 0% 0% -9% -10% 13%

Project #7 -5% -39% 0% 98% -6% -77% -1% 0% 0% 0% -5% 3% 7%

Bid Package #2
Concrete, Asphalt, Metals, Ornamental Fencing and 

Landscaping
Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor

Bid Package #3 

(Landscape)

Landscape & Irrigation (Berry & Nestor have actual cost, other 

do not)
Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor

Bid Package #3 Rough Carpentry Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor

Bid Package #4 Finish Carpentry & Cabinets Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor

Bid Package #5 Glazing, Windows & Storefronts Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor

Bid Package #6

Doors/Frames/Hardware, Metal Framing, Drywall, Insulation, 

Plaster, Paint, Vinyl Fabric Wrapped Tack Surfaces & Acoustic 

Ceiling

Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor

Bid Package #7
Carpet, Resilient Flooring, Terrazzo CIP, Terrazzo Tile and 

Ceramic Tile
Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor

Bid Package #8 Specialties Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor

Bid Package #9 Food Service Equipment Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor

Bid Package #10 Plumbing & Underground Utilities Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor

Bid Package #11 HVAC & Controls, Sheet Metal & Roofing Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor

Bid Package #12
Electrical & Low Voltage - Includes All Division 17 & 17 

Electrical Work Complete
Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor Sub-Contractor
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