Seven Oaks Senior Center Executive Board Meeting
Monday, December 10, 2018 - Minutes
Attendees:

Kathleen Young: Director, Gale Griffin: President, Courtney Gonce: Assistant Director, Gene Laytar: Treasurer, Carol Parks: 1st Assistant Treasurer, Anne Bauer: 2nd Assistant Treasurer, Edie Dietrich: Recording Secretary, Janet Hess: Corresponding Secretary, Walt Wujek & Judy Coleman: Members-At Large, Nancy Bach: Past President, Jan Heaberlin: East Regional Manager
Call to Order- 1:03 PM
Approval of Minutes
Financial Report: Gene Laytar: 
 For November 2018
  Total Income $9,452.00- Total Expense $8,079.00- Net Income   $1,373.00 

   Total Assets $101,631.00 
Committee Reports:
Travel Report: Jim Lightner 
12/01- American Music Theater- First Noel - 50 people attended- Profit $246.00- very positive response from the travel survey- this was Cathy Milando’s last trip and people added very nice comments about her on the survey
Travel Fair- 11/30- very successful- ¾ of the trips for next year are already filled up and other ones are also filling up quickly- check out the trips on the travel bulletin board
   International Child Report: Nancy Bach   
    The International Child Adoption has received the $50.00 check sent to Michealla for Christmas from Seven Oaks
Old Business:
·  T-Shirts- there will be a choice of button down (polo shirt) or crew line neck T-Shirt to order- the T-Shirts will be tan color with brown logo of Seven Oaks wording with an emblem- polyester/cotton blend- the shirts will sell for $10.00 (extra for sizes 2x-3x) with an on-going order of 12 or more
· Gift Cards for COS clients- 2 gift cards were donated- Anne will purchase 3 cards from Weis and Walt will purchase 5 from Giant
· East Side Shelter: a list of food supplies was given to the Board - Walt and Kathleen will purchase the food and deliver it to the Shelter 
The bins were ordered and sent 
Children Adoption- a list of the children with 1 item they want plus 1 item they need is posted at the front desk for members to choose a child they want to support- bring the gifts by December 20th
  Past Events: 
·  Bingo Extravaganza- 11/27 – a fun day for everyone- lunch catered by Liberatores- a $2,400.00 profit was made
· Travel Fair- 11/30- the 2019 trips were revealed and a lot of people signed up for the trips on that day
·  Trim the Tree- 11/4- Everyone had a good time listening to the Oakettes while decorating the center for the Holidays-                                                                                                            
New Business
· Chairpersons for Events- everyone on the board should help recruit people to help for special events
· Travel Desk- we need to sell or need someone to make an offer for the existing travel desk before ordering the new one- the new desk will match the existing unit behind the front desk
           Update on Special Events
·    CRASE- Active Shooter- 12/11- 12:30pm- a good number of people have signed up for this talk
·     Holiday Dance-Dec.18- Event sold out- the Sensations will entertain- lunch is catered- a white elephant exchange will take place too

· Seven Oaks Children Perform- 12/20 at 1pm- come and join us

· Modell Lyric Perform- Dec. 21 at 12:30pm

·  Singles Dance- 1/25/19- Bruce Thomas brings his music with dancing  
· Soup-er-Bowl- Feb.1- $2.00 non- refundable-Need 8 people to sign up to make their favorite soup to sample
· Valentine’s Dance- 2/15/19-$ 2.00- Brightview will sponsor this event

· Lunch for January meeting- Ridgely’s Choice Deli was the choice

        *Suggestion Box

           Old or Follow up   

           Prior requests have been resolved 
            New Suggestions: No new suggestions  
BCDA & Staff Report
Kathleen Young: Director
· Caring.com has asked Kathleen if they could advertise on our website and also in our monthly newsletter. They also give out a yearly scholarship to a high school senior. The members of the board agreed that this is good community relationship and didn’t have any opposition to let them post their business
· Drum Fit will start in January with a demo class 12/12/18
· Offsite class- new class by the Baltimore Kettle Club- Strength after 60- class will be on Wed mornings at 9:30am- we will give it a try- we need 5 to cover the cost of the class
· Council Minutes- as the reading of the minutes at the Council meeting gets a little lengthy, Kathleen asked if we should continue to do this or shorten the reading by only mentioning items voted on or put one copy of the last minutes per table- the minutes still need to be approved- 
Edie will read a short version of the minutes at our upcoming meeting of 12/17 if needed and we will put one copy of the last minutes per table and bring the subject to discussion with the members
A copy of the minutes is posted on the website and on the bulletin board

Jan Heaberlin: East Regional Manager

· Laura Riley was appointed new director of the Department of Aging
· Comments on weather announcements: the director and the deputy director have to make a decision at 5AM about delay or closure of the senior centers if the weather is inclement- they know that they are dealing with adults who can make a decision if they will come to the senior center or not
· Most of the centers do not read the minutes from the last Membership meetings- some centers have quarterly Membership meetings- they also post the minutes on the website and at their sites 

· Jan gave Seven Oaks a $300.00 check from the Run/Walk- this money is to be used for fitness related spending or subsidize the new Kettle Drum Class if necessary 
Center Membership 2018-19:  1,158
 Current Fitness Center Membership: 179
 2018-19 Enhancement Fund: $7,944.00
Adjournment; 1:35PM

Reminders:
 Next Board Meeting- Jan. 14- 12:45 PM. at Seven Oaks
 Next Council Meeting-Dec. 17 at 12:30pm with lunch at noon- Dec & Jan Birthdays
Goals for 2018-19

· Create a Treasurer’s Manual

· Update the Lobby
· Recruit new chairpersons and volunteers

· Create a new partnership to support the Eastside Family Shelter
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