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“ABC offers an
amazing program!
If you go through the
program, it will set
you up for success in
the industry and will
always set you apart.”
-Kevin Strahler, Graduate, ABC Sheet Metal
Apprenticeship Program 2016 and ABC
National Craft Champion 2015, Sheet Metal
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n October 18, 2016, The American Society of
Professional Estimators, San Diego Chapter
hosted a site tour of the recently finished UCSD

Biomedical Research Facility (BRF2). Site Tour hosts were
Mark Rowland - Principal Architect & Project Manager of the
UCSD Facilities Design & Construction along with Steve Miller
- MEPF Manager for McCarthy Building Companies, Inc.
who was the general contractor on the project. Also on the
tour was, UCSD’s Joseph Romero, SR. Bldg. Commissioning
& Sustainability PM. After the tour, members met at Karl
Strauss Brewery Gardens for dinner and a short Q&A session
regarding the project. Our industry does not often enjoy the

Biomedical
Research
Facility
Article Provided by ASPE
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privilege of viewing a fully-outfitted laboratory complex.
UCSD Continues on Page 8

McCarthy Building Companies
Established in 1864, McCarthy prides itself on a
long history of building facilities that drive greater
value for their clients, from exceptional quality
and safety to ease of maintenance over time.
Their company ranks as one of the top ten ENR
domestic general contractors headquartered in
St. Louis, MO, and is 100% employee-owned.

760.466.7790
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Lighting systems provide photo-sensor controlled dimming of indirect interior fixtures to limit energy use only
when and where needed by the tenants. The water
reclamation systems will collect almost 900,000 gallons
per year from air handler condensate minimizing the
need for potable water for landscaping irrigation and
toilets, while bio swales capture and filter storm water
runoff.

UCSD continued from Page 7
The 196,000 SF of research and support space for
UCSD Health Sciences on a 3.3-acre site was designed
by Zimmer Gunsul Frasca (ZGF) Architects from Portland, OR, at a total cost of $180 Million ($120 Million
in construction). BRF2 creates an infrastructure that fuels multidisciplinary research and an environment that
fosters new ideas at the earliest stages of translational
medicine. Collaboration between scientists and other local partners can access their research and share
critical data, and enhance their ability to attract the
best and brightest people in the field to bring their talents to the UCSD campus. It will accommodate new
and expanded platforms, including bioinformatics,
genomic medicine, gastrointestinal medicine, child-

hood diseases, pathology, immunology, inflammation,
psychiatry, cardiology, neurosciences, infectious diseases, and glycobiology.
The project achieved a coveted Platinum LEED certification, leveraging San Diego’s natural elements of
abundant sunlight and cool ocean breezes. The designation emphasizes measurable and sustainable green
technologies, such as water and energy efficiencies,
indoor air quality, use of building materials with low
VOC emissions and significant recycled content from
available local sources, and other innovations in building performance. Radiant heating systems, operable windows, and individual thermostats in the office
space allow occupants to control their own climate.

The exterior incorporates a combination of architectural concrete, curtain wall, painted aluminum panels and terra cotta cladding. The facility contains five
floors of wet bench laboratories, open lab space, and
lab support space and seven stories of administrative
office space, interaction spaces, and conference
rooms. Upon entering the building, site tour attendees
were met by an inspiring, open interaction space that
showcases a dramatic concrete staircase encased
with frosted glass panels and LED-lighted handrails.
The balconies are enclosed with rift-sawn oak wood
paneling and guardrails.
Granite tile and chestnut planks adorn the lobby floors.
Two outdoor seating areas are located off of the 2nd
and 4th levels of the office portion, featuring slotted,
metal overhead trellises and teak ceilings. Perhaps
the most notable design feature of the building is the
dynamic, computer-controlled exterior solar shading
system on the east, south and west facades. The shading system reduces visual glare, cooling load and energy use, while the radius ceiling shape helps redirect
sunlight to facilitate optimum daylighting. UCSD will
be studying how capturing natural light in this unique
manner can enhance employee performance and
satisfaction with their workstations. A full-height mezzanine above the basement core lab areas supports
the MEP systems for that lab space. The location of the
mezzanine will allow maintenance and repair work
to be performed without disturbing the research activities below. This element within the structure represented the most challenging technical aspect of the
project. Building Information Modeling (BIM) was used
extensively to help coordinate these spaces, while
Bluebeam software assisted in the electrical layouts.

Contractor News would like to thank Frank Young
for submitting this article on behalf of the American Society of Professional Estimators San Diego
Chapter. Their efforts in bringing important site
tours to our industry is much appreciated by their
members and the industry.
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The American Society of
Professional Estimators
is dedicated to the
promotion of the
profession of estimating
and to the benefit of the
construction industry.
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TRADE
information

Construction Success Story
Making a Smart Purchase of
Tool Tracking Software

L

ike most new business owners, a commercial plumbing contractor started
small. Early on, with just a handful of
employees working on only a project or
two at a time, he found it fairly simple to
keep track of tools (and other small equipment). But as the business grew, this task
became more complicated.
In fact, the contractor realized that ensuring that the right tools, in good condition, were available was a mission-critical
task. He was losing money to the largely
preventable costs of replacing lost or stolen tools and repairing poorly maintained
ones.
The contractor knew there was tool tracking software on the market, but he didn’t
want to waste money. So he sought help
from his financial advisor to sort out what
would be the most useful and cost-effective choice.
Scan and Track
The advisor explained that the simplest systems operate something like a library. The
construction company attaches unique

10
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barcode or radio frequency identification
(RFID) tags to each tool, as well as to bins
or shelves to store and organize the assets.
A scanner is then tethered to a computer
running the software, which is used to recognize each tool as it’s checked in or out
by employees.
Newer systems, however, include mobile
scanning capability using a smartphone
or tablet. They can also associate each
employee and every job with a barcode.
Thus, the software tracks specifically who’s
using an asset and where it should be.
Many contractors find that this function
by itself significantly reduces incidents of
missing or stolen tools.
Refine Maintenance Procedures
Today’s more elaborate systems, the advisor continued, offer many other capabilities as well. For example, the advisor
knew that the plumber used a variety of
tools and small equipment that require
periodic maintenance or calibration.
Better software can track these intervals
in conjunction with usage and alert him
when an asset is due for maintenance.

OCTOBER 2016
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Another option offered by some systems
is the ability to monitor inventories of
consumable items, send an alert when
supplies run low and even reorder items
automatically. The plumber thought this
feature could be helpful in maintaining his
stock of standard parts and fittings.
Shop Carefully
Following their discussion, the advisor
helped the contractor set a budget and
narrow his search to a few vendors offering the functions he needed. From there,
they negotiated free trials, helpful training
and support terms with a couple of providers. Finally, the plumber made his purchase and, ever since, his tools have been
doing more to earn him money than lose
it.
To learn more about smart purchases of
tool tracking software and how it may favorably impact your business, contact a
specialist at GALLINA LLP, CPAs.

For more information, contact:

GALLINA LLP
Certified Public Accountants and Business Advisors

www.gallina.com
Matt Karver, Practice Development
Email: mkarver@gallina.com
Phone: 800-350-6774 ext 1931
760.466.7790
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Profile
www.gallina.com
Matt Karver, Practice Development
Email: mkarver@gallina.com Phone: 800-350-6774 ext 1931

Who is Gallina LLP?

S

ince 1972, GALLINA LLP has been a trusted advisor
and premier provider of specialized accounting
and consulting solutions. From 12 offices throughout the West, we serve individuals and organizations
across a variety of industries. Our process of continual
education keeps our team members sharp and our client businesses healthy, which may be why both tend
to stay with GALLINA for a very long time.
GALLINA is one of the most respected construction
certified public accounting firms. Our team has decades of experience working with contractors, subcontractors, developers, builders, investors, banks and
bonding companies.
Whether you're a general contractor or a specialty
contractor, we can offer you sound advice to improve
your business. We not only provide the tools to grow
your business within a competitive industry, but we also
share our industry knowledge to help you manage risks
and maximize profits.
We assist many of our construction clients with their
bonding and banking relationships. With years of experience working with bonding companies and banks,
we know how to present your financial statements in a
manner that they understand and appreciate.
As specialists in the construction industry, we provide
unparalleled guidance in:
•
•
•
•
•
•
•
•
•
•

Cash flow analysis
Proactive management assistance
Strategic business planning
Management and accounting controls
Bonding and banking relationships
Operational analysis and guidance
Proactive income tax planning
Claims assistance
Succession planning
Selection and implementation of construction software

Additionally, we are experienced in working through
such construction-specific issues as labor and equipment utilization, estimating and bidding, and technology applications.
12
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GALLINA is a member of many construction-related organizations including Associated General Contractors
(AGC), Construction Financial Management Association (CFMA), The Beavers, and more.
Audit and Assurance Services
While other accounting firms provide after-the-fact
services, we pride ourselves on taking a proactive approach to help your business reduce risk and achieve
greater overall success.
•
•
•
•
•
•

Industry-specific financial statements, including
compilation, review and audit
Management and accounting controls analysis
Internal controls and management information
systems design
Cost and cash flow analysis
HUD and Low-Income Housing
Reports on financial statements

Tax Services
When dealing with taxes at any level—local, state,
federal or international—GALLINA can assist with
corporate or general tax planning, tax credits and incentives, cost segregation, compliance or consulting
on a variety of accounting-related issues.
•
•
•
•
•
•

Tax planning (general, mergers and acquisitions,
estate and trust planning)
Tax preparation and tax returns
Local, state, federal and international taxes
Credits and incentives
Compensation, benefits and payroll taxes
Government audits

Consulting Services
GALLINA’s full-service consulting practice consistently
delivers penetrating insight, planning and professional
analysis that enables businesses to improve profitability, mitigate risk and manage growth.
•
•
•
•
•
•
•

Estate trust and succession planning
Financial reporting
Cash flow and budget analysis
Forensic investigations and discovery
Bankruptcy support
Software consulting and training
Executive recruiting
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CONSTRUCTION
INDUSTRY MOST AT RISK
FOR SUICIDES

WATER MAIN
BREAK LEADS TO 2
CONSTRUCTION DEATHS

NEW CONSTRUCTION
FIRM FOR SEATTLE
CONVENTION CENTER

The U.S. Center for Disease Control
(CDC) recently released a report
citing construction workers are
one of the top at risk professions of
suicides. Out of 12,300 suicides across
the 17 states studied, 1,324 worked
in construction, a rate of about
10.8 percent. The release of the
report prompted the Construction
Financial Management Association
to create the Construction Industry
Alliance for Suicide Prevention with
the goal to provide information and
resources for suicide prevention and
mental health awareness.

In Boston, two construction workers died when a water main break
flooded the trench the workers were
in. The workers reportedly punctured
the water main while working in
12-to-15 foot deep trench and the
water filled the trench quickly trapping the two workers, while another worker escaped. The trench was
adjacent to a fire hydrant that was
reportedly the source of the water.
The two men, aged 53 and 47 both
leave behind families. An investigation into the actual cause is underway.

A new contractor has been secured
for the $1.6 Billion Convention Center
Expansion project in Downtown
Seattle. Clark Construction in a
joint venture with Lease Crutcher
Lewis, will take the lead after a
previous company was fired due
to cost concerns. The project is
moving forward with it’s original
timeline despite the change, with
work beginning in the Summer of
2017, and to be completed in 2020.
The project is doubling the current
convention center space in hopes
of drawing larger events.
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NOTICED

Make us apart of your marketing strategy

The Voice of the Construction Industry
With 2 different magazines, Contractor News covers all local
construction related stories and news. Advertising with us is
a great way to brand your business, and get your company
seen by a wide variety of construction industry professionals.
Call today to see how we can help!

CNV: A Monthly
Magazine that covers
all things construction.
From local projects,
to advice on legal
matters, CNV has it all!
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AGC Constructor: A
bi-monthly Magazine
that covers AGC news,
events, and information
crucial to AGC San
Diego members.
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Our Readers
Licensed Contractors
Subcontractors
Supply Warehouses
Equipment Stores
Developers
Associations
Job Sites
Plan Rooms
Government Officials
Local Agencies
Training Centers
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P.S.

it’s the law

CONSTRUCTION LAW BY PAM SCHOLEFIELD

10815 Rancho Bernardo Road Ste 105 San Diego, CA 92127 P: 858.613.0888

7)
8)
9)
10)
11)

TAKE NOTICE

OF NOTICE PROVISIONS

Change orders, extra work,
and delays are the most disputed issues in construction,
yet many contractors do not
take the time necessary to
understand their contract’s
change order and claims procedures, and notice requirements contained in the contract are often disregarded.
This lackadaisical attitude can
result in a complete waiver of
the right to seek compensation for extra costs incurred or
to seek extra time for performance, even when the cause
of the extra cost or delay is indisputable.
Changes related to scope of
work are usually implemented
by one of two way: a mutual, signed change order with
price and time agreed to prior
to the work being done, or by
written directive by the owner or prime contractor if price
and time can’t be agreed to
before work must be done, or
if there is a disagreement as
to whether or not the work is
extra, or whether or not it will
cause a delay.
18
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Most public works and commercial contracts have specific provisions that require that
written notice be provided to
the owner or prime contractor upon an event that will
cause the contractor or subcontractor to incur extra cost
or need extra time to do their
work. Some contracts have
extremely stringent timing for
notices and claims. Be thoroughly familiar with the exact
notice and claims procedures
required by the prime contract and/or subcontract, and
follow them religiously – give
notice even if you are not sure
whether or not the event will
actually impact the cost or
time to perform the work.

12)

There are many types of events
that would require notice if
they happen on your project,
some obvious, others – not so
much. Typical events that require notice include:

13)

Disagreement with a written interpretation of the
contract documents from
the Architect, Engineer or
Owner;
Information
received
through an RFI;
Contractor’s receipt of
a directive that impacts
contract price or contract
time;
Order for “minor” changes
in the work that are not minor to the contractor;
Conditions encountered,

16)

1)

2)
3)

4)

5)
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14)
15)

observed, or believed to be present by
contractor at the site which differ from
those indicated in the contract documents or are not ordinarily found in similar
projects or sites.
Interference with, damage to, or delay in
the Work regardless of the cause;
Suspension of the work;
An order by Owner to stop the Work;
Emergencies;
Force Majeure;
Government agencies making changes
under their own authority;
Contractor’s desire to make a change in
the work or deviate from the plans whether or not if affects price or time;
Contractor’s belief that overtime or acceleration must be implemented to keep to
the project schedule;
Subcontractor or supplier request for increase in price or time;
Contractor’s use of Owner Allowance
items;
Contractor’s use of contingency.

So, what should you look for in your contracts?
While not all contracts contain the exact same
language, here are some typical provisions
that give you an idea of what to look for:
CHANGES:
If any event occurs, or if Owner issues
a directive that causes an increase in
Contractor’s cost or time for performance,
Contractor shall notify Owner in writing
within five (5) days from the date of the
occurrence of such event or the date of
Owner’s directive and such notice shall
include the cost and the effect on time
for Contractor’s performance due to such
directive. Only in the event of such proper
and timely notice and Contractor’s proof
of entitlement, an equitable adjustment in
the price or time of performance shall be
mutually agreed upon between Owner and
Contractor. This notification requirement
is a material term of this Agreement so if
Contractor fails to notify Owner as stated
herein, then Contractor shall be deemed
SCHOLEFIELD Continues on Page 20

760.466.7790
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SCHOLEFIELD continued from Page 19
to have waived any and all right to
receive an adjustment in contract price
or time for performance based upon
such circumstance. Any and all agreedto adjustments shall be evidenced by
a written change order signed by both
parties. Agreement to such adjustment
shall constitute a waiver of all claims by
Contractor that are not expressly contained
in the change order arising out of or related
to the change.

ditional time for performance of the Work
shall be valid unless Contractor shall first
have provided written notice of any such
claim to Owner within ten (10) days of the
start of the event giving rise to the claim.
Such notice is a material consideration of
this Agreement and if Contractor fails to
provide Owner such notice within such time
frame, Contractor’s claim shall be deemed
waived and Contractor shall not be entitled to any adjustment in contract price or
time for performance.

Many contracts also have a separate procedure for making claims, with its own notice
requirements. If you end up not resolving a
request for a change order, whether it be related to extra compensation or extra time for
performance, make sure you notice the issue
as a “claim” under your contract’s claims provisions. Here is a sample of what a claims provision may look like:

If the contract has a specific time-frame for
review by the owner, owner’s agent or project engineer, be sure to follow the stated
timeframes in these provisions as well. Public
projects are known to include these provisions
in their general conditions or contract agreements. A typical provision with a decision-related time frame may read as follows:

CLAIMS:
No claim for extra compensation or for ad-

Upon receipt of Contractor’s claim, Owner
will provide Contractor with a written decision to either reject or accept such claim in

part or in whole. Upon Contractor’s receipt of such
decision, and in the event
that Contractor does not
agree with such decision,
then within ten (10) days
of Owner’s issuance of its
decision, Contractor shall
provide Owner a notice in
writing detailing the parts
of the decision with which
Contractor does not agree
and the reasons therefore.
Failure of Contractor to
provide such written notice shall be conclusive
evidence that Contractor
agrees with Owner’s decision.
While it often seems as if
whatever is costing the project
more money or more time is
apparent to everyone, or it
has been discussed in detail
at project meetings, don’t be
complacent and rationalize
that giving the formal notice
required by your contract is
overkill – rest assured, there’s
no such thing as too much
notice!
To contact Pam, email:
info@construction-laws.com

General Disclaimer
The information in this article is based
upon California law and is for general
information only. Any scenarios or
hypotheticals are provided only to
illustrate laws and legal principals in
general. Any information or analysis
presented here is intended solely to
inform and educate the reader on
general issues. Nothing presented
or referenced to, regarding facts,
documents,
or
applicable
laws,
constitutes legal advice.
Before
acting or relying on any information,
including any information presented
here, consult with a qualified attorney
for your specific situation.
Scholefield holds an active PE license
in
Colorado,
an
undergraduate
engineering degree from the University
of Florida, and received her JD from
the University of San Diego.
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Event

TECHNOLOGY

Conference

October 12, 2016 at Marriott Marquis & Marina
in downtown San Diego
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Event

HOW TO DO BUSINESS
with SDCRAA
With the San Diego County Regional Airport Authority
October 11, 2016

Improving San Diego’s
Landmarks Since 1977

WE SUPPORT MEASURE C
TO BUILD A NEW STADIUM
AND CONVENTION CENTER!

CEMENT CUTTING, INC.
3610 Hancock Street | San Diego, CA | 92110
(619) 231-1735 | www.cementcutting.com
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BUSINESS

advice

GELMAN LLP E: info@gelmanllp.com W: gelmanllp.com
12707 High Bluff Drive, Suite 200, San Diego, CA 92130 P: 858.350.4205

ZERO NET
ENERGY BUILDING:
Hot trend
getting hotter

Z

ero net energy (ZNE) buildings — both
residential and commercial — are a
sustainable construction approach in
which the building has a much smaller energy impact. ZNEs have continued to show
significant growth in recent years. In fact, the
increase prompted the U.S. Department of
Energy (DOE) to release a common definition
for ZNEs in 2015.

100% of the state’s new residential construction be ZNE starting in 2020, with commercial
construction following by 2030.
What are the goals?
The DOE has joined the march toward energy
reduced construction. It intends to create a
technology and knowledge base for cost-effective ZNE commercial buildings by 2025.

What’s ZNE?
The DOE defines a ZNE building as “an energy-efficient building where, on a source energy basis, the actual annual delivered energy
is less than or equal to the on-site renewable
exported energy.” Source energy includes
utility-scale gas, coal, nuclear and hydro energy. Onsite renewable energy includes solar
power, wind energy, “super” insulation and
sub-basements that gather stable underground air temperatures.

The Navigant Research report stated that the
ZNE residential homes market is beginning to
emerge. To increase the growth of ZNEs, the
industry will need to see:
•
•
•

An increase in stringent building codes,
Onsite energy generation to help offset
growing energy grid loads, and
New technologies becoming mainstream

The report expects 27,000 total units by 2025.
According to Navigant Research, California
is leading the way: The state’s goal is to have
26
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What are the benefits?

given the building plans and left to complete
the project without input from others.

The New Buildings Institute notes that ZNE
buildings are higher performing, and offer “superior comfort and healthier places to work
and live.” In addition, these buildings’ use of
passive strategies, such as natural ventilation
and daylighting (using natural light to illuminate buildings), make them more resilient to
climate change impacts and less vulnerable
to energy price fluctuations.

In addition, ZNE jobs usually involve building
information management (BIM) software systems. BIM enables anytime, anywhere collaboration among everyone from the owner to
the subcontractors. So it’s perfect for creating and implementing complex ZNE designs.
If you’ve never used a BIM system or have limited experience with it, you’ll need to get up
to speed quickly.

When construction is complete, ZNE building owners will pay less for energy. This frees
up dollars to reinvest in the business. And
remember: Public interest and demand for
ZNE building is increasing and will continue
to grow as more states turn to ZNE building.
Owners can leverage increased brand promotion and return on investment by using ZNE
technology now.

When it comes to costs, these projects can
involve a lot of discussion and even debate.
ZNE building systems are still evolving, yet
owners don’t want to spend big money on
assets that will be outdated in 10 or 20 years.
Thus, you’ll likely be working with materials
that are of the highest quality, but are also
durable and relatively upgradable.

What are the challenges?

Why not now?

Contractors undertaking a ZNE
project may face
several challenges. These jobs
tend to follow the
integrated project delivery (IPD)
format. According to the American Institute of
Architects, when
working on an IPD,
you’ll work collaboratively to “harness the talents and insights
of all participants to optimize project results,
increase value to the owner, reduce waste,
and maximize efficiency through all phases
of design, fabrication, and construction.” In
other words, this won’t be a job where you’re

From all indications, ZNEs are the future of
construction. Now’s the time to do some
research to determine whether this type of
construction is right for you and your business. Being involved with ZNE building may
help position your construction company as
a leader in this form of sustainable building in
the years ahead.
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About Gelman LLP
Gelman LLP was established in 1983. The firm serves
hundreds of business and individual clients throughout
Southern California. We are committed to providing superior
audit, accounting, tax, and business advisory services in a
manner that is timely, professional and personal. As a local
firm, with national and international resources, Gelman
LLP attracts talented and experienced staff members who
provide clients with service that exceeds expectations.
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