
September 2016 Board Meeting Minutes

[bookmark: _GoBack]Attendees: Shawn, Russ, Dan, Adam, Debbie 
Guests:

1.) Call meeting to order: 7:04 p.m.

2.) Approval of meeting minutes for Aug. (punt to Oct.; Adam failed to cc everyone on sending them) - Adam to send.

3.) Guests to speak: none

4.) Committees

4.a.) ACC

	Lots of painting, pavement crew came through fixing sidewalks, etc. Shawn found a couple more areas where there are cracks, took a picture and sent to Dan. We'll expect to next round of repairs in the Spring.

4.b.) Communications

	On the hook to get numbers.

4.c.) Budget

Transfer to reserves was done. ($133,900).

Dues increase - Debbie asks where is the cap? At what point do we hit the peak? 2024 would be the peak of escalation of dues and reserve contributions. We need to be very clear and communicate with a lot of transparency with residents. We expect much resistence. Debbie and Shawn feel full board should be present to discuss and vote on this matter. Adam suggests that if/when we do, post a full dues schedule matching the reserve study. Debbie states should goes out in the letter. Point to and very clearly correlate to the reserve study.

Delinquent Dues - Russ has not seen anything.

4.d.) Landscaping - Complaint received. Earthtech notified in email. Adjust sprinklers again. Debbie asking to turn off sprinklers for a week. Russ asking why isn't Earthtech proactively managing our water. Motion by Debbie to turn off sprinklers for the winter. Shawn seconded. Adam/Russ vote aye.

4.e.) RV - No update

4.f.) Safety & Security - 

Fire Department requesting a code. Dan investigating other options and discuss with Fire Department. Going to test flasher detector. Dan to schedule with gate vendor/maintenance. There should be ample mechanisms to get through the gate.

Adam asking if gates are reaching end of life? Longer discussion of gates required. 

5.) Old Business

5.a.) Concrete maintenance - Fixed known items.

5.b.) Park - Debbie states in a holding pattern. Parks committee still needs to meet to select vendor.

5.c.) Clair Petrich meeting at lighthouse - 20 or so folks who met. No decisions made, but Clair giving her viewpoint. Their takeaway was that Port Commission is more aware of our community's concerns.

5.d.) Puget Sound clean air meeting - Good meeting along same lines. Making people aware of our community's concerns. Only 3 air quality monitor stations in south sound. one is sitting down on Alexander Wy. They did emphasize that if we experience the smell to immediately report it.

5.e.) Upper hill water hole (drainage) needs plugged - No update given Chris' absence.

5.f.) Upper hill boundary litigation - No update given Chris' absence.

6.) New Business

6.a.) Gate codes - Shawn's code was removed due to collision with other homeowner who moved.
Residents who are experiencing issues are to send contact number and resident information to Pt Woodworth.

Debbie asks what is the lifecycle? Adam illustrates a few issues (fire issues, outbound gate locking open, board collisions or questionable operations around gate codes, past experiences with fob receiver antenna, etc.). Is it time to replace the whole system? Russ indicates we should probably do a holistic assesment around gate system including gates (possibly) themselves and box.

Let's look into an assessment, and start documenting the issues. Debbie asked if security folks still coming through? Yes, through mid-November.

7.) Next meeting Oct. 18th, 2016.

Meeting adjourned at 7:33 p.m.
