

Juvae in May
2018


We have a one shot cost effective opportunity to send this out to the entire Central Illinois Jazz Festival (CIJF) mailing list.  For those who are not Juvae Jazz Society members (Juvae is the driving force behind the CIJF), yes, it is a bit of a solicitation but it is more than that; in looking at the address list for a general mailing, we realized there a lot of people in reasonably close proximity not being kept informed of concert activities throughout the year.  We are taking this opportunity to let you know CIJF is still in a bit of a transition but the three hour afternoon concerts continue on.  We will keep the juvaejazz.com website up to date with those concert events and hope to see you there.  Enough attendees and we will be able to continue the series while other clubs consider shutting down operations; we sincerely hope to continue on with this iconic American music.  

The transition into a new century and the need to skip a year doing a CIJF gave us time to look at the information we have collected.  The information has not been used much; the entire mailing list is used for CIJF’s and a greatly reduced list for one day events; we believe that should be expanded considerably so more people are aware of the smaller events.  There has been a concern about driving distances, yet the data indicates people will travel a significant distance to hear a hot band, sort of a “take the afternoon off” road trip, maybe do some dancing.  This becomes even more imperative with other area jazz clubs withdrawing from concert activity.  Cost also has to play a part; even with bulk rates made available to Juvae, it is not an inexpensive prospect to do a large mailing.  That’s where e-mail comes in and why we continue to ask for e-mail addresses. Some persons by choice do not use e-mail; we work around that issue with the membership list and will continue to do so for the larger list but the cost efficiencies of e-mail cannot be ignored.  It is important to note Juvae Jazz does not sell mailing lists, not ever, nor are those files accessible to anyone doing on-line snooping.  We do strive to keep the lists accurate, and backed up with off-line storage.

We continue to work toward processing of point of sale credit cards although our expectation of having that in place by the April 21 concert event didn’t happen.  There was a  minor issue with a piece of the application information; we believe that is now resolved and the approval will soon be in service.
The advertising flyer for the June 10 concert by Gaslight Squares with T.J. Mueller and gang is on the Juvae Jazz website.  Additional contributions are always welcome for individual musicians, bands, sound system costs, venue rental or the event in general.  Please note this concert will be back in MLK at Decatur Conference Center Hotel (DCCH) and will be presented 1-4 PM instead of the usual 2-5 PM. The earlier time is so John Otto can make it back to Chicago for his evening gig with The Fat Babies.
The advertising flyer for an October concert by the ever popular Dave Bennett backed by Steve Lilley and the Finest Four should be on the website soon.  It is being held for one more bit of information we like to see on the flyers: a sample play list.
Just a gentle reminder: April 1 for payment of the $25/person annual dues is past due now.  This is one of the processes PayPal makes real easy.   Ever wonder what happens to paid dues?  Operating Juvae is a business; true enough it is a 501.c.3 charity but a business nonetheless.  The charity exemption lets the society avoid some sales taxes, but it does not get the operation past BMI and ASCAP payments, state licensing costs, room rent for group meetings, printing and mailing, website maintenance and flyer design, and a whole list of items that must be paid to stay in business.  It is also appropriate to help the society build a nest egg to help launch the next CIJF.  At issue is that acts have to be booked in advance, which includes making travel arrangements; airlines like their money up front, long before any ticket revenue shows up; the society needs that platform to be strong in support of arrangements.
We continue to make progress in establishing a system of recognition and reward for individual contributors to the one day events and to future CIJF’s.  The Marketing Committee is meeting in May to consider the many options and get Juvae back into the public eye a bit more.  Your input to this concept and other suggestions or ideas may be posted to juvaejazz@aol.com or mailed to Juvae Jazz Society, P.O. Box 2323, Decatur, IL 62524.
The survey taken during the April event had some good ideas about future events, performers, CIJF, and so on.  Input is always welcomed; sometimes there is nothing we can do or some situation that cannot be easily remediated, but that in no way means we didn’t listen.  Like the CIJF comment sheets, every comment is given consideration.
The new maintenance contract for the juvaejazz.com website is paying off in a significant manner.  Updates are posted rocket fast.  Staying current is much easier as data and information changes.  We are still a bit in the learning cycle as this unfolds before us, knowing there are other websites with more “action” posted, but we are making progress.

/s/ Mike Jontry, President					/s/ Carol Jontry, Vice-president
