
SNF 3-Day Waiver Process Flow Chart

Requestor Contacts

ACO  Care

Management

833-208-0588

ALL CRITERIA MUST BE MET

Beneficiary Eligibility Review by ACO

Care Management Team:

-Verify patient CURRENTLY Attributed to MSSP

-Medically stable

- Has chronic diagnosis

- Cannot be managed outpatient/home

-Utilize Interqual to ensure patient meets SNF admission criteria

- Approved by Medical Director/Mid-level for SNF admit 
less than 3 day inpatient stay

- Does NOT reside in SNF
-Evaluated by ACO PARTICIPANT

PROVIDER within 3 days prior
to SNF admission

Admission Initiation from:

- MSSP ACO Physician Office

- Home Health Care

- ER

- Hospital Inpatient or obs

- Care Management

Beneficiary is Eligible  

Requestor will review SNF 

3-Day  Rule Waiver 

beneficiary notice and

review treatment options 

with  beneficiary

Continue Care at
Appropriate

Setting

Does

beneficiary  

agree to SNF  

placement?

Yes

Beneficiary chooses  

preferred SNF from  

affiliated SNF 3 Day

waiver list

No

Other Options
Arranged

1.Requester Completes SNF admission orders, care 
management forms, obtains chest x-ray for TB rule out

2.Requester Sends forms and x-ray report to ACO Care 
Management team

3.ACO Care Management team reviews SNF admission 
orders, care plan and x-ray report

4.ACO Care Management team then send to admitting SNF

5.ACO Care Management  team arranges for transfer

Beneficiary

admitted to
SNF

- SNF creates individualized case  

management plan and shares with SNF  Care 

Manger, SNF Director, and ACO Care

Management team within 1 business day

Beneficiary Not 

Eligible  not 

admitted to SNF 3 

Day  Waiver


