NMTA
Fall 2014 Newsletter
News from NM Transit Association
Inside this
Issue:

New Mexico Road Projects Face Big
Challenges

News from
NM Transit
Association

1

NMTA
Training
Opportunity

3

News from
New Mexico
Department
of Transportation

4

NMTA
Member
Highlight

6

News from
ABQ Ride

8

News from
NCRTD

10

News from
Rio Metro

12

NEW
MEXICO
TRANSIT
ASSOCIATION

Update provided by:
Board Member

Stan Cooper, NMTA

Facing over $800 million dollars in needed
road projects throughout the state and a large
debt service to pay back bonds from existing
projects, two state legislative interim
committees met August 6 in Santa Fe. They
discussed ways to raise funds or redirect funds
to meet statewide road building and road
repair needs. The current annual budget for
the New Mexico Department of Transportation is $835.5 million.
Two state legislators from Wyoming and North
Dakota addressed how their respective states
have dealt with road needs. Wyoming raised
the fuel tax by 10 cents. Wyoming puts no
general fund monies into transportation, it has
no debt service and its constitution prohibits
the use of its fuel tax collections from being
spent on other state needs. Rep. Michael
Madden, chair of the Revenue Committee of
the Wyoming House or Representatives, said
Wyoming lawmakers obtained support from
the trucking industry because the industry
wants safe roads for trucks to travel.
Meanwhile North Dakota, which has a
growing oil boom in the western part of the
state, transferred over $1 billion out of its

general fund to pay for road improvements
over a two-year period. The North Dakota
Legislature meets every other year. Senator
Ray Holmberg, chair of the North Dakota
Senate Appropriations Committee, urged New
Mexico lawmakers not to borrow for road
needs and to resist earmarking for transportation projects.
One of the challenges facing departments of
transportation in several states is the ability to
plan for several years.
Tom Church, Secretary of the New Mexico
Department of Transportation, reported that
Congress has passed legislation to keep the
national highway transit fund solvent through
next May. The law will aid with New Mexico
road projects for about nine months, he said,
but hampers his agency from long-range
planning.
Clinton Turner, chief economist for the New
Mexico Department of Transportation, noted
how important transportation is for the state’s
economy. It is estimated, he said, New
Mexicans spend $5 billion a year on cars, $3
billion on gasoline and $2 billion on vehicle
insurance, repair and maintenance. The
majority of gasoline expenditures are for
personal transportation. It is estimated the
average New Mexico household spends
$12,000 a year on the above three items.
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News from NM Transit Association
Transit Tax on November
Ballot in Sierra and Doña Ana
Counties

The focus of SCRTD is to transport
people to jobs, health care facilities,
educational institutions, social activities
and retail businesses.

Projections are that the tax would bring
in about $10 million a year. The
nine-member South Central Regional
Transit District (SCRTD) Board of
Directors would decide how to allocate
the funds. The board, which includes
elected officials from the two counties,
is chaired by Mesilla Mayor Nora
Barraza.

If the ballot measure is approved, a
portion of the first two years funds from
the tax would be placed in a reserve
account to meet State Department of
Finance Administration requirements. In
the first two years the SCRTD board
would consider allocating $3 million to
RoadRUNNER Transit to augment its
yearly
operations
budget,
and
approximately $500,000 a year to
transportation programs serving Sierra
County. SCRTD may like to see some of
the funds dedicated to express service
to the Santa Teresa Industrial Parks, and
also envision that monies would be
used to enhance the 73 stops within
Doña Ana and Sierra counties during
this demonstration project.
Other
revenues would be used to buy new
buses and cover administration and
other capital costs.

Currently SCRTD operates several
demonstration bus routes, Truth or
Consequences to Las Cruces, four south
of Las Cruces serving Chaparral,
Anthony and Sunland Park with
connections into Las Cruces where they
can access the urban RoadRUNNER
Transit.

A simple majority of votes from both
counties is needed to approve this tax.
Two regional transit districts in the
northern part of the state, the North
Central Regional Transit District and Rio
Metro have taxing powers which have
allowed them to vastly increase
transportation services in those areas.

Public transportation in southern New
Mexico would get a big boost if voters
in Sierra and Doña Ana counties
approve a regional transit tax when
they go to the polls November 4.
County commissioners in those two
counties recently authorized a ballot
measure which would add one quarter
of one cent to the gross receipts tax to
enhance public transportation.
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News from NM Department of Transportation
2014 Coordinated Public Transit
– Human Services Coordination
Plan

News from
New Mexico
Department of
Transportation

In 2007 the New Mexico Department of
Transportation (NMDOT) Transit and Rail
Division adopted seven Coordinated
Public Transit – Human Services
Transportation Plans. These plans
identified the transportation needs of
individuals with disabilities, older adults,
and people with low incomes, provide
strategies for meeting these needs, and
prioritize transportation services for
funding and implementation.
The
NMDOT Transit and Rail Division staff
will be updating these Plans; staff will be
seeking input from local governments
and transit service providers around the
state. The Plans will cover six of the
state’s seven Regional Transportation
Planning Organizations (RTPO); the Mid
Region RTPO has written its own Plan.
Federal Transit Law requires that
projects selected for funding under
Section 5310 program be derived from a
locally developed, coordinated public
transit-human services transportation
plan and that the plan be developed
through a process that includes
representatives of public, private, and
non-profit transportation and human
services providers, and participation by
members of the public.

Work on the Plan Updates began in July,
2014, with data collection and the first
of 10 preliminary public presentations
being given by NMDOT staff to RTPOs
and MPOs: preliminary presentations to
the RTPOs and MPOs will continue into
early
October,
2014.
Those
presentations introduce the purpose and
processes of the Plan updates and allow
NMDOT’s staff to request ideas to
address gaps in service from local
communities. In addition to the ideas
provided by the RTPOs and MPOs, the
Plan updates will utilize information
gathered from multiple sources:


NMDOT’s Statewide Multimodal
Plan
 Local Governments’ Comprehensive
Plans
 RTPO Long Range Plans
 MPO Strategic Plans
 U. S. Census and American
Community Survey data
 Regional Transit District Service
Plans (if available)
 Reports
from transit service
providers
Those sources of information will be
used to develop graphic and narrative
descriptions of current and future needs,
existing services, relationships between
existing services and needs, and future
scenarios relating needs and services.
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The Plan updates will contain four
chapters:
1.

Introduction - A summary of
Federal policies, requirements and
funding

2. Assessment of Current Services:






An inventory and review
of current services by
region
A summary of human
service transportation providers
An inventory of financial
resources

3. Needs Assessment:



•
•

Review of census data
Discussions with transit and
human service providers
Public Outreach
Needs compared to existing
services to determine unmet
needs

4. Strategies to Address Gaps in
Service – The draft plan strategies to
address needs will be taken from the
2007 plans. Strategies in the final
plans will be developed by the RTPOs
and MPOs in each region.
In November and December of 2014,
after draft Plan updates have been
developed,
NMDOT
staff
will
participate in a second round of
meetings with the RTPOs and MPOs.
The second round of meetings will
allow the RTPOs and MPOs to provide
written comments on the draft Plans
and will allow them to recommend
specific ideas for coordinating public
transit and human services transportation in their communities.
Final public review will occur in
November and December of 2014.
The final Plan updates will be
completed by February of 2015.
For more information, please contact
Marcy Eppler, 505-827-5435.
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Highlighting
A

My Experience at the CTAA Expo and Conference
By Freda Webb, ZTrans Public Transportation

New Mexico
Transportation
Provider

On the Monday night I went to the
Mobility Management: Past, Present
and Future Networking Reception.
At lunch on Tuesday, I learned about
the Obama Grow America Act. We
were told how much money they plan
on using but everyone was wondering
where it is going to come from. We all
need help getting new vehicles to help
our fleet.

My name is Freda J. Webb. I am the
Transportation Operation Supervisor for
ZTrans Public Transportation in
Alamogordo, New Mexico. I am very
fortunate to have been selected to
receive a scholarship from NMDOT
Transit and Rail Division to help me go
to the CTAA Expo and Conference 2014
in St. Paul, MN. I would like to thank
them for providing the scholarship for
me again this year, because without it, I
would not have been able to take the
seminar to become a certified
supervisor.
The Certified Supervisor seminar was a
three day course that we took in two
days. It was a great learning experience
for me. I have been a supervisor for
several years and did not know exactly
what was expected of me. Every job is
different but I learned so very much.

Tuesday at 5 PM I attended the opening
of the Trade Show Grand Opening
Reception. I love seeing all the new
products and learning how they all
work.
Wednesday I attended the 2014
Community Transportation Awards
Breakfast. Lazaro and Noel always feed
us really well.
After the breakfast I took my test for
the Certified Supervisor Seminar. I am
anxiously awaiting my test results.
Then I attended the General Session:
Looking into the Future with Jack
Uldrich. Then to the EXPO Trade Fair
Luncheon. I took advantage of one of
the booths that gave us the opportunity
to receive a neck and back rub. After
stressing over the test for the Certified
Supervisor it was very relaxing and
rewarding.
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In the afternoon several of the
attendees wanted to go on the Mobile
Workshop only to find out that they
were only allowed to have 30. So we
formed several small groups and made
our own traveling workshop.
We
learned how their bus systems work by
going to and from the Mall of America.
We wanted to also ride the rail system
but had to be back to the Convention
Center early to catch the busses back to
our hotels.
On Thursday morning I went to the Job
Access Opportunities Outside JARC session. Zia Therapy Center, Inc. is a nonprofit organization and they had some
good ideas , listened and answered a lot
of questions.
Then went to the General Session: The
Transit Policy Discussion: Tackling the
Tough Transit Policy Issues and Why Our
Future is Brighter than You’ve Been Led
to Believe. We sometimes think that we
are hitting a brick wall or running out of
new things to do with our transportation but there is so much out there to
learn.

The last EXPO Trade Fair and Luncheon
was slow. Not many attended because
it was the last day and so many had
already gone back home.
The Big Night Out was really nice. It was
at a museum. They had four sections
where you could eat something from
each season of the year. It was totally
different but nice. During the event you
were allowed to go into the museum.
There was an area where we set in a
room that gave you the experience of
being in a tornado. WOW!!! My
husband is from Iowa, about an hour
and a half from St. Paul, so it was a neat
experience for me.
I can only hope that each and every
person who attends the CTAA
Conferences appreciates everything that
is done for us to get a new experience
and learn all the new things that are
going on in transportation. It is not easy
to do and I know that it takes a lot of
time. THANK YOU!!!

Save the Date - Upcoming Conferences


APTA Annual Business Meeting and Expo: October 13th 15th in Houston, Texas



2015 SWTA and NMTA Joint Transit Conference and Expo:
March 1st - 4th in Santa Fe, New Mexico at the Santa Fe
Community Convention Center
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ABQ RIDE Steadily Moving Ahead
with Plans for Bus Rapid Transit
on Central Ave

News
From

Effort Includes Outreach to Central Ave
Businesses This Summer and Public
Meetings in October

ABQ Ride
Until spring, 2014, Bus Rapid Transit (BRT)
was a concept ABQ RIDE was advancing,
with the hope of finally getting the green
light to turn it into a project.
In addition to developing an Alternatives
Analysis for the Federal Transit Administration, ABQ RIDE was also introducing the
concept and taking public input in a series
of six public meetings, the first set of which
took place in November and December,
2012. A second set of public meetings in
May, 2013 took yet more public input on
potential alignments for the proposed
route on Central Avenue.
But in March, 2014, the concept finally
became a project when ABQ RIDE got the
green light from the Federal Government
to move to the Project Development phase
for BRT along Central Avenue. This was a
critical step in the process of getting BRT to
Albuquerque and it opened up the
prospect for millions of dollars in federal
matching funds for the project.
The Bus Rapid Transit proposal is a key
component of Mayor Berry’s overall plan

for improving public transportation, while
creating a more vibrant and energized
business environment along Central
Avenue, Albuquerque’s busiest and most
used thoroughfare.
Central Avenue
accounts for 42% of ABQ RIDE’s
ridership. The project will result in more
timely and convenient transit service to
the neighborhoods and businesses along
the route.
The Project Development phase now
includes:


Environmental Documentation



Conceptual Engineering



Identification of Historical Properties



Potential Impact on Street Operations



Mitigation of these Impacts

One key phase currently occupying ABQ
RIDE is the Continuing Public Involvement
phase. To that end, ABQ RIDE has sent out
teams from its Marketing and Planning
Divisions this summer to meet with
businesses along the length of Central
Avenue. They’ll address any concerns
about the project, note any suggestions
and generally be the go-to persons for
those businesses when it comes to
questions about the planning and building
of BRT.
ABQ RIDE will also be meeting with key
business leaders to explain the potentiality
of BRT and how it can eventually help bring
more customers to their doorsteps.
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People interested in reading more
about BRT on Central Ave can now
access a website singularly devoted to
the subject. At www.brtabq.com ,
readers will not only get an overview of
the project, but also facts about its
potential benefits and how BRT has
benefited other cities in significant
ways.
Some of the hallmarks of BRT include:


Boarding platforms level with the
floor of the bus, easing and
speeding the boarding process –
just like a subway or a light rail
transit car.



Off-bus fare collection enabling
riders to purchase tickets outside
the bus, reducing waiting time to
get on the BRT.



A smart signal system, allowing BRT
to communicate with traffic signals
and reducing delays.



Dedicated lanes for a majority of
the route.

The Development Phase is anticipated
to take approximately 12 months. The
city will hold another series of public
meetings in October, 2014 to educate
the community about BRT and the
advantages and cost savings associated
with the project.
These will be
opportunities for the public to learn
more about BRT and the important part
it can play in the vitality of our city’s
future.
In such southwest cities as Ft. Collins
and Las Vegas and nationally in cities
like Cleveland, Ohio, Bus Rapid Transit
has a proven record for significantly
improving
public
transportation,
creating opportunities for economic
growth and spurring transit-oriented
development. When compared to light
rail systems, Bus Rapid Transit
accomplishes many of the same goals,
but can be built for pennies on the
dollar by comparison.
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News from

North
Central

NCRTD CELEBRATES RECORD RIDERSHIP IN FISCAL YEAR 2014:
Sees 8.7 percent increase in passengers
The North Central Regional Transit

An analysis of all NCRTD funded routes

District (NCRTD), has posted an 8.7

for FY2014 shows a 7.1 percent increase

percent increase in ridership in its fiscal

in ridership with 288,346 in FY2014 over

year (FY) 2014, which ran from July 1,

269,146 in FY2013.

2013 to June 30, 2014, setting a record

routes”

number of trips for the year.

funded by the NCRTD and serviced by

Ridership for all NCRTD operated routes

Regional

totaled 209,750 in FY2014 over a total of

Transit

193,027 in FY2013.

District

NCRTD provides

service on 20 fixed routes throughout
north central New Mexico and two
demand response (para-transit) routes.

represents

“NCRTD-funded
regional

routes

Santa Fe Trails, including its Santa Fe
Pick-Up and shuttle services for special
events such as Folk Art Market, Spanish
Market, Indian Market and Zozobra; and
Los Alamos Atomic City Transit.
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From the Gross Receipts Taxes (GRT) it

and creating ladders of opportunity for the

collects each year, the NCRTD contributes

members of the District. In September, we

to

services

will acknowledge 10 years since the

provided by other transit operators in its

establishment of the NCRTD as the first

four-county north central New Mexico

regional transit district in the state of New

area. In FY2014, $940,921 went to support

Mexico; we are honored to have achieved

Santa Fe Trails, $1.34 million was provided

this milestone as we do so.”

regional

transportation

to support Los Alamos Atomic City Transit
and $2.1 million (projected) went to New
Mexico Rail Runner Express.

Mortillaro continued, “With a national
increase in ridership for public transportation overall at 1.1 percent last calendar

Earlier this year, the American Public

year, it is especially gratifying to see an 8.7

Transportation

percent increase in north central New

Association

(APTA)

reported that in calendar year 2014

Mexico

ridership in public transportation services

acceptance

overall reached record levels and saw an

transportation.”

average increase of 1.1 percent across the
United States. The report acknowledged
Española-based NCRTD as among the
transit agencies reporting record ridership.

and

it
of

reflects
alternate

a

growing

means

of

According to the APTA’s July Transit
Savings Report, individuals who ride public
transportation instead of driving can save
an average of $10,148 annually.

Those

“We’re very pleased to see yet another

savings are based on the cost of

year of record ridership for the NCRTD,”

commuting

commented Executive Director Anthony

compared to the cost of owning and

Mortillaro. “We are especially honored to

driving a vehicle.

have crossed the threshold this fiscal year
of serving more than 200,000 commuters,
seniors, veterans, students and tourists,

by

public

transportation
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News from

Rio Metro’s New Mascot
Program

website to vote for their favorite name. In
the end, Trax was the winning name. The
contest winner was invited to help unveil
the mascot at the May 2 Albuquerque
Isotopes baseball game, and was
presented with a prize package consisting
of Isotopes tickets, Rail Runner day passes
and a bicycle donated by Fat Tire Cycles in
Albuquerque.
Unveiling the Mascot

Rio Metro Regional
Transit
District

This spring, the Rio Metro Regional Transit
District developed a mascot to promote
rail safety and the New Mexico Rail
Runner Express. Trax, a large red
roadrunner, made his debut appearance
at the Albuquerque Isotopes baseball
game on Friday, May 2, where he was
unveiled on the field in front of thousands
of spectators.

Rio Metro worked with the Albuquerque
Isotopes to unveil the mascot, and his
name, on the field during the May 2
baseball game. Following the unveiling,
Trax walked around the stadium greeting
people, handing out commemorative Trax
cards, and posing for pictures.

The Naming Contest
To start generating interest in the new
mascot, Rio Metro developed a naming
contest that was open to the public. The
contest was rolled-out in two stages. The
first stage consisted of asking the public to
submit name suggestions for the bird.
People were directed to the Rail Runner
website to cast their vote. As an incentive
to submit a name, we offered a prize
package to the first person who submitted
the winning name. More than 800 unique
names were submitted.
After the popular name suggestions were
narrowed down to a list of four – Trax,
Rio, Ryder and Cruze – we held a second
contest asking people to vote on their
favorite of the ‘final four.’ In this second
stage of the naming contest, voters were
once again directed to the Rail Runner

In addition to a formal unveiling, we also
spread the word about the new mascot on
Facebook, the Rail Runner website,
through our e-newsletter, a dedicated
e-blast and a press release. The story of
the contest and the unveiling was picked
up by many local media outlets. Trax has
even made a live appearance on the KASA
Fox 2 morning show.

Marketing Efforts & Safety Presentations
Through a season-long agreement
with the Isotopes, Trax continues to
make appearances each month at
home games. He has also been
involved in on-field promotions,
holding the finish line during the
New Mexico Rail Runner Express
family relay race.
In addition to appearing at Isotopes
Park, Trax has also made several
appearances at community events
and on the train. People love to stop
and have their picture taken with him, or give
him a hug or high-five.

While it is fun to bring Trax to out
events to greet people and promote
the train, one of the main purposes
he was developed was to promote
rail
safety.
He
has
been
incorporated in to Rio Metro’s
already popular safety presentations
for schools and community groups.
Trax will also appear in a
commercial early next spring, and
will be the centerpiece of an
upcoming safety campaign.
To learn more about Trax and our mascot
program, visit nmrailrunner.com and search
“mascot.”

Save the Date:
Upcoming NMTA Quarterly Training Opportunities


Reservations, Scheduling, Dispatching for
Community Transportation, Co-facilitated
by Michael Noel with RSL and Associates
and John Cleveland Ph.D., Transit Civil
Rights Consultant
When: Tuesday, October 14th and
Wednesday, October 15th, 2014
Time: Tuesday: 8:00 a.m. to 5:00 p.m.,
Wednesday, 8:00 a.m. to 4:00 p.m.



Understanding and Avoiding Conflict: The
Art of Maintaining Control - a Guide for
Transit Operators, Trainers, Supervisors
and Managers , facilitated by Randy Pine,
Pine and Associates, Inc.
When: Thursday, January 8th, 2015



ADA Sensitivity and Passenger Suspension
Policies, facilitated by John Cleveland PH.D.
Transit Civil Rights Consultant
When: Thursday, May 14th and Friday
May 15th, 2015

Phone: 505-796-8377
P.O. Box 15272
Rio Rancho, NM 87174

Fax: 505-212-0525
E-mail:
info@nmpta.com

