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STRATEGIC GOALS 2018 

Increase Leadership, Collaboration, 
and Civic Engagement with 
community partners to better 
coordinate service delivery 

Increase access to 
Stable and Affordable 
Housing 

Increase Economic 
Security 

Improve Health and 
Stability 

Retool the Homeless 
Crisis Response 
System 

Promote leadership at all levels of 
government and across all sectors 
to inspire a commitment to 
preventing and ending 
homelessness 

Provide affordable 
housing to people 
experiencing or at risk 
of homelessness 

Improve access to 
education and 
increase meaningful 
and sustainable 
employment for 
people experiencing 
or at risk of 
homelessness 

Integrate primary and 
behavioral health care 
services with homeless 
assistance programs 
and housing to reduce 
people’s vulnerability 
and the impact of 
homelessness 

Transform homeless 
services to crisis 
response system that 
prevents 
homelessness and 
rapidly returns 
participants to stable 
housing 

Strengthen the capacity of CoC 
organizations by increasing 
knowledge about homelessness, 
using data driven strategies, and 
successful interventions 

Provide Permanent 
Supportive Housing to 
end chronic 
homelessness  

Improve access to 
mainstream programs 
& services to reduce 
people’s financial 
vulnerability to 
homelessness 

Advance health and 
housing stability for 
unaccompanied youth 
experiencing 
homelessness & youth 
aging out of foster 
care & juvenile justice 

Utilize a Centralized 
Intake System for 
grant funded 
programs such as 
PSH, RRH, and ESG, 
Outreach, Emergency 
Shelter. 

Maintain the Coordinated Entry 
System and implement a 
Centralized Intake System for CoC 
funded programs using HMIS. 

Increase Rapid-
Rehousing allocations 
through Federal & 
State funding 
resources including 
Challenge, ESG, and 
private funding. 

Advance health and 
housing stability for 
people experiencing 
homelessness who 
have frequent contact 
with hospital and 
criminal justice 

Ensure all CoC funded 
programs use Housing 
First and have low 
barriers to entry, the 
Coordinated Entry 
and Centralized 
Intake, utilize SPDAT, 
and accept the most 
vulnerable in both 
counties. 




