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- “° ARTICLE [
RODUCTOR OVISIONS
;III'H|!._ "~ The name of the association is The Timbers S
Resident Association, and is hereinafter referred to - =iz
as the "Association™. * o W o T e i
1.2 Definitions. - Capitalized terms used herein without
definition shall have the meanings apecified for such terms in

po. e

= L © ARTICLE II
“THE ASSOCIATION

2.1 Organization. The Association is organized as =a
Pennsylvania non-profit corporation. The Association shall have
the responsibility of establishing the means and methods of
collecting assessments and charges, arranging for the management
of the Association, and performing all of the other acts that
may be required or permitted to be performed by the Association
pursuant to the Declaration.

2.2 Membership. Bvery person who acquires title to a Unit
shall automatically become a member of the Association and shall
continue to be a member of the Association at all times that he
or she has legal title to the Unit. Membership in the
Association is mn incident of ownership of a Unit and may not be
resigned, terminated or transferred other than by transfer of
title to the Unit to which such membership is appurtenant.

Every Unit Owner and all persons entitled to occcupy & unit shall
comply with these Bylaws.

2.3 Anpual Meetings. An annual meeting of the Associstion
shall be held during the second week of May of each year at the
time and place designated by the Board of Directors. At such
annual meetings, members of the Board shall be electad in
accordance with the requirements of Article III of these Bylaws,
and such other business as may properly come before the meeting
may be transacted.

2.4 Special Meetings. Special meetings of the Association _
may be called at any time by the President and shall be called s
as diracted by rescolution of the Board, or upon writtem request
presented to the Sacretary and signed by Unit Owners entitled to
cast at least ten percent (10%) of the votes af the Association.
No business shall be transacted at a special mesting except as ==
stated in the Notice.



%a % ~a-w2.5 Quorum; Adjournment of Meetings. No official businesa™ ‘s igeis
g "“may be transacted, nor may any binding vote be taken, at eny
‘meeting of the Association unless a quorum of Unit Owners is
{ present. The presence at a meeting in person or by proxy of
! Unit Owners entitled to cast at least one-half (1/2) of the
;f votes of the Association shall constitute & quorum. If less
than a quorum is present at any meeting, a majority of the Unit
Owners present, in person or by proxy may adjourn the meeting
to a time not less than forty-eight (4B8) hours after the time
for which the original meeting was called, and the Secretary _
~shall give notice of the adjourned meeting to all Unit Owners, . 2
which notice shall atate the quorum requirements at the
adjourned meeting. The quorum at such second meeting shall be
the presence of Unit Ownersa, in person or by proxy, emtitled to
cast at least ome-tenth (1/10) of the votes of the Association.
2.6 Notice of Meetings. Writtenm notice of each meeting
shall be given by or at the direction of the Secretary by hand
delivering or mailing & copy of such notice, postage prepaid, to
each Unit Owner at the address last appearing on the books of
the Association or supplied by such Unit Owner for the purpose
of notice. If no mddress is given, notice shall be delivered to
the Unit. Such notice shall specify the place, day and hour of
the meeting, which shall not be less than ten (1l0) days nor more
than aixty (60) days from the date of the notice, and the agenda
of the meeting. “If the purpose of a special meeting includes
the consideration of the rejection of a budget or capital
expenditure pursuant teo Section 7.5 below, such meeting shall be
held within fifteen (15) days after being called purauant to
Section 2.4 hereof.

2.7 Proxies. Each Unit Owner may vote in person or by
proxy. All proxies shall be in writing and filed with the
Secretary before the appointed time of each meeting. Every
proxy shall be revocable at any time upon writtenm notice to the
Secretary and shall automatically cease when the Secretary has
received written notice of the death or judicimlly declared
incompetency of the Unit Owner granting the proxy or the sale or
other transfer by the Unit Owner of his or her Unit.

2.8 Conduct of Meetings. The President (or in his mbasence,
any other officer) shall preside over all meetings of the
Association and the Secretary shall keep the minutes of the
meeting and record in a minute book all resolutions adopted at
the meeting. The President may appoint person to serve as
parliamentarian at any meeting of the Associetion. The then
current edition of Hobert'm Rulea of Order shall goverm the
conduct of all meetings of the Association when not in conflict
with the Declaration or these Bylaws.

2.9 VYoting. (a) Providing a quorum exists the vote of the
majority of the Unit Owners who are present, whether in person or
by proxy, at eny regular or special meeting and entitled to votea
thereat shall decide any question brought before such meeting,
unless the question is one upon which, by express provision of
the Declaration or these Bylaws, a different vote is required, in
which case such express provision shall govern and control. As
used in these Bylawas, the term "majority of the Unit Owners

2
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pranunt shall -enn at fhtut one vote in excess of fifty percent

(50%) of the votes which the Unit Owners who are present in
person or by proxy at m meeting of the Association are entitled
to caat at such meeting.

(b) If more than one person is the Owner of = Unit, or
if a corporation is the Owner of a Unit, the vota for such Unit
shall be exercised as those persons themselves determine and
advise the Secretary prior to any meeting. 1In the abaence of
such advice, the Unit's vote shall be suspended in the event
mors than one person seeks to exercise it, In no avent shall
more than one vote be cast with respect to any Unit.

2.10 Acts of the Association thout a Meeti Any
action which may be taken by the Unit Owners at s meeting of the
Asasociation may also be taken, without a meeting, by the
written consent to such action signed by Unit Owners whose votes
would have been sufficient to take such action had s apecial
meeting at which all Unit Owners were present been held for the
purpose of taking such action. Such written consent shall state
in detail the action so taken. Each action so taken without a
meeting shall be promptly filed with the Secretary and reported

to the Association.

ARTICLE III
BOARD OF DIRECTORS

3.1 Number and Qualification. The business and affairs of

the Association shall be managed by a Board of Directors
composed of five natural persons of full age, all of whom shall
be Unit Owners.

3.2 The First Board of Directors. Anything contained in

Saction 3.1 to the contrary notwithstanding, the members of the
“Firat Board of Directora"” shall be appointed and elected as
follows:

(b) A meeting shall be called within ninety (90) days
of the acceptance or rejection of the adoption of the Master
Declaration for the purpose of electing the Board of Directors.
At such meeting, all Unit Owners (including Declarant if it still
owns Units) and lot owners shall elect five persons to serve on
the Board, who shall be elected toc serve until their respective
successors are elected. The candidates receiving the three
highest number of votes at such meeting shall be elected to serve
a two vear term, and the candidates receiving the next highest
number of votes shall be slected to serve a one-year term. At
each subsequent annual meeting, elections shall be held to fill
the vacancies on the Board caused by the current expiration of
the terms of office of Board membera, and all members eslected
shall be elected for two year terms.

3.3 Resignation and Removal. Any elected Board member may

be removed from the Board with or without cause by a majority
vote of the Association. Any Unit Owner may propose removal of
a Board member by presenting a petition to the Secretary signed
by Unit Owners entitled to caat at least tenm percent (10%) of
the votes of the Amsociation. Any Board member whose removal
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has been proposed shall be given at least ten days' (1l0) notice

. by the Secretary of the time, place and purpose of the meeting

at which the question of removal will be voted upon,“and shall ™ =+ &
be given the opportunity to be heard at such meeting.

Resignation of & board member will be accepted with sixty (60)

days notice. -

3.4 Vacancies. Except as set forth in Section 3.2 above
with respect to the Firat Board of Directors, vacancies in the
Board caused by any reason other than the removal of a Board
member by & vote of the Unit Owners shall be filled by a vote of
the majority of the remaining Board members at a special meeting
of the Board held for such purpose promptly after the occurrence
of any such vacancy even though the Board memberas present at
such meating may constitute lesas than a quorum., Each person so
elected shall be a Board member for the remainder of the term of
the Board member being replaced and until a successor shall be
elected at the pnext annusl meeting of the Association at which
the term of his predecessor would have otherwise expired.
Vacancies caused by a removal of a Board member by vote of the
Unit Owners ahall be filled by a vote of Unit Owners at a
special meeting of the Association which shall be held within
sixty (60) days after such vacancy occurs, and which may take
place at the same meeting at which such removal is voted by the
Unit Owners.

3.5 Compensation. No Board Member shall receive any
compensation from the Association for acting as such, but may
be reimbursed for any expense incurred in the performance of
his or her duties.

TIC
NOMIN ONS AND CTIO
4.1 Rlection and Term of Office. At the annual meetings

of the Association, subject to Section 3.2, the election of
Board Members shall be held. The term of office of any Board
Member to be eslected (except as set forth inm Sectionm 3.2) shall
be fixed at two years. Board Members shall hold office until
the earlier to occur of the election of their respective
successors or their death, adjudication of incompetency,
removal or resignation. A Board Member may serve an unlimited
number of terms and may succeed himself.

4.2 Election Committee. At least sixty (60) days before

each meeting of the Association at which members of the
Board of Directors are to be elected, the Preaident shall appoint
an election committes of mt least three (3) persons, at least
one of whom shall be a member of the Board of Directors whose term
of office does not expire at the upcoming meeting. The duties
of the election committee shall be to publicize the upcoming
election, encourage qualified persons to run for office,
prepare ballots, solicit proxieas from the Unit Owners and

4




cart;fy the elected pominees to the Association.

4.3 Nominations. Persons gqualified toc be Board Members
may declare candidacy or be nominated for election only as

follows:
. {a) Any Unit Owner may asubmit to the Election

Cimetttos. &% Toant SBAFty (303 Biys Befsie’ the westing st which

the election is to be held a declaration of candidacy stating
that the candidate is willing to serve on the Board, together
with s biographical sketch of the candidate. At least twenty
(20) days prior to the meating, the Unit Owners shall be
notified in writing of all such candidates and shall be
furnished with the biographical aketches submitted by the
candidates and ballots. Ballots shall contain the typed or
printed names of mll candidates, with the order in which such
names appear determined by lot.

(b) Nominations mey be submitted from the floor at
the meeting only for vacancies for which no more than one
person has declared candidacy.

4.4 Method of Election. All elections to the Board shall
be by written ballot, and the candidates receiving the largest

"number of votes shall be elected. Cumulative voting shall not

be permitted.

=

ARTICLE V
BOARD OF DIRECTOR MBETINGS

5.1 ﬁe[gia; Meetings. Regular meetings of the Board

shall be held without notice at such place and hour as may be
fixed from time to time by resolution of the Board. The first
meeting of a newly elected Board shall be held within ten days
of election at such place as shall be fixed by the President at
the meeting at which such Board was elected. Notice of such
firast meeting shall be sent to each Board Member at least thres
days prior to the date of the meeting. At least three regular
meetings shall be held during the period between the
organization meeting of the Board and the next annual meeting of
the Amsociation, unless each Board Member waives in writing the
requirement to hold a particular meeting. One such meeting of
the Board shall be held during the month of November for the
purpoae of adopting a budget for the following calendar year,
which meeting may not be waived by the Board Members.

5.2 Special Meeting. Special meetings of the Board
ahail be held when called by the President, or by eny two Board

Members after not less than two days notice to sach board
Member. Notice may be given personally or by mail, telephone
or telegraph, and shall state the time, place and purpose of
the meeting.

=

5.3 Quorum. A majority of the Board Members shall
constitute a guorum for the transaction of business and the
acts of the majority of thoase present at a8 meeting at which &
quorum is present shall be the actas of the Board,

5
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5.4 Action Taken Without s Meeting. The Board Members
‘'shall have the right to take any action in the absence of &

."Inntin: which they could take at a meeting if all of the Eoard
" Members shall individually or collectively consent in writing

f

to such action. Any such written consent shall be filed with

the Secretary and included with the minutes of the Board.

5.5 Waiver of Notice., Before or at any meeting of the
Board any Board member may, in writing, waive notice of such

meeting and such waiver shall be deemed equivalent to the giving
of notice. Attendance by & Board Member at any meeting of the
Board shall be a waiver of pnotice by him or her of the time and
place thereof. If all the Board Members are present at any
meeting of the Board, no notice shall be required and any
business may be transacted at such meeting.

5.6 Assumed Assent. Any Board Member present at any
meeting shall be deemed to have masented to any action taken at
such meeting, unleas his or her dissent is entered on the
minutes or unless his or her written dissent is filed with the
Secrestary at or immediately following the adjournment thereof,
provided that no Board Member may dissent from any action for
which he or she voted at the meeting.

5.7 Participation in Meetings by Communications
Equipment. One or more Board Members may participate in and be

counted for quorum purposes at any meeting of the Board by
means of conference telephone or similar commuonications
equipment by means of which all persons participating in the
meeting can hear each other.

5.8 Attendance by Unit Owners. Except for the anpual

budget mesting referred to in Section 5.1, Unit Owners who are
not Board Members shall not have the right to receive notice
of, or to attend, meetings of the Board, unless the Board, in
itas sole discretion, elects to invite mall Unit Owners to attend
(except that the Board may request the attendance at any
meeting of a Unit Owner of Unit Owners who are members of
advisory committeses formed pursuant to Section 3.6(¢c) without
inviting all unit Owners to attend). The Secretary shall give
all unit Owners notice, in accordance with Sectiom 2.5, of the
annual budget meeting of the Board (which notice shall be
accompanied by a copy of the proposed budget to be voted upon
by the Board) and of all other meetings to which the Board
elects to invite Unit Owners. At each such meeting which Unit
Owners are entitled to attend, the attendinog Unit Owners shall
not have the right to vote, but shall have the right to be
heard conasistent with such rules of erder as the Board may
adopt.

5:9 Validity of Contracts With Interested Board Members.

No contract or other trapsaction between the Association and
one or more of its Board Members or between the mssociatieon and
any corporation, firm or association in which one or more of
the Board Members are directors or officers, or are financially
interested, shall be void or voidable because such Board Member
or Members are present at any meeting of the Board which
authorized or approved the contract or transaction or because
his, her or their votes are counted, if the circumstances
6



“iesiwmisi(a) “The fact that ‘a’Board Member is also Such a ' 0 hssaia s

'f‘“"‘u __*ilpecified in either of the following subparagraphs exist:

f’-.. it "-f-r;

director or officer or has such financial interest is disclosed
or known to the Board, and is noted in the minutes thereof, and
the Board authorizes, approves or ratifiea the contract or
transaction in good faith by-:a vote sufficient for ‘the purpose = = =
without counting the vote or votes of such Board Member or
Members;: or
(b) The contract or transaction is made in good faith
and is not unconacionable to the Association at the time it is
authorized, approved or ratified.

"ARTICLE VI
QFFICERS

6.1 Enumeration of Officera. The principal officers of

the Association shall be the President, the Secretary and the
Treasurer, all of whom shall be eleacted by the Board. The
Board may appoint an Assistant Treasurer, and Assistant
Secretary., and such other officers as, in its judgment, may be
necessary. An officer other than the President may hold more
than one office,

6.2 Election of Officers. The officers of the
Aasociation shall be elected annually by the Board at the

organization meeting of each new Board, and shall hold office
at the pleasure of the Board.

6.3 Removal of Officers. Upon the affirmative vote of a

majority of all Board Members, any officer may be removed,
aither with or without cause, and a successor may be slected at
any mesting of the Board called for such purposse.

6.4 Vacancies. A vacmncy in any office may be filled by
appointment by the Board. The person appointed to such vacancy
shall serve for the remainder of the term of the officer he
replaces.

6.5 Duties. The duties of the officers are as follows:
(a) Presidept. The President shall be the chief

executive officer of the Association, preside at all meetings
of the Aasociation and of the Board, and have all of the
general powers and duties which are incident to the office of
president of a corporation organized under the laws of
Pennsylvania. The President shall cease holding such office at
such time as he ceases to he a Board Member.

(b) Secretary. The Secretary shall keep the
miputes of all meetings of the Association and of the Board,
have charge of such books and papers aa the Board may direct,
maintain a register setting forth the place to which all
noticea to Unit Owners and Eligible Mortgagees shall be
delivered and, in general, perform all the duties incident to
the office of Secretary of & corporation organized under the
lawa of Pennaylvania.

{e) Treasurer., The Treasurer shall have the
7



responaibility for the safe-keeping of Association funds and
" securities, be responasible for keeping full and accurate .
¢ 5 - 4# financial records and books of account showing all receipts ‘and’ *is Salk
disbursements, and for the preparation of all required
financial data, and be reaponsible for the deposit of all
monies in the name of the Board, the Associationm or the
%~ == -Managing Agent, in such depositories as may from time to time =% & o
: be designated by the Board and, in general, perform all the
duties incident to the office of Treasurer of a corporation
organized under the laws of Pennsylvania. The treasurer ahall be
covered by a fidelity bond carried by the association.

6.6 Execution of Documents. All agreements, contracts,
deeds, lesaes, checks and other instruments of the Association
for expenditures or obligations in excess of $5,000 shall be
executed by Bany two officers of the Association. All such
instruments for expenditures or obligations of $5,000 or less
may be executed by any one officer of the Association ar any
other person designeted by the Board, including, but not
limited to, the Managing Agent, if any.

6.7 Delegation of Duties. The Secretary and Treasurer

may delegate all or some of their duties te the Managing Agent.

! ARTICLE W
el ~~ COMMCN EXPENSES AND ASSESSMENTS

- — —

T. 1 Fiscal Ysar. The fiscal year of the Aasocistion
shall be the calendar year, unless otherwise determined by the
_ Board. s Y

‘7.2 Preparation and Approval of Budget.

{a) During the month of November of each year, the
Board shall adopt an annual budget for the Associatien
containing as estimate of the total amount considered necessary
to pay (i) the cost of maintenance, management, operation,
repair and replacement of the Common Elements as defined by the
Declaration; (ii) assessments made by the Master Associstion and
{iii) the cost of wages, materisls, insurance premiumas,
sarvices, supplies and other expenses that may be declared to he
Common Expenses by the Declaration, these Bylaws or a resolution
of the Association, and which will be required during the
following fiscml year for the administration, operatien,
maintenance and repair of the Property and the rendering te the
Unit Owners of all related servicesa, and to pay the assesaments
made by the Master Association under the Master Declaration of
The Villages at Timber Lake. Such budget shall also include
such reasonable amounts as the Board considers necessary to
provide working capital and reaerves for contingencies and
replacements.

(b) The Board shall make the budget available for
inspection at the Association'’s office and shall send a copy . .
thereof to each Unit Owner promptly after the budget is
adopted. The budget shall constitute the basis for determining
each Unit Owner's aspessments for Common Expenses and shall
automstically take effect at the beginning of the fiscal year
for which it is adopted, subject to Section 7.6 below.

B
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(c) The Board shall make reascnable efforts to mest
the deadlines set forth above, but compliance with Such e e gl s
“deadlines shall not be a condition precedent to the affaciivanans . 4
of any budget.

7.3 Assessments of Common Expenses, The Board shall

calculate the monthly assessments for Common Expenses against
each Unit by dividing (i) the total amount of the estimated
funds required for the operation of the Property and payment of
assessments made by the Master Association under the Master
Declaration of the Villages of Timber Lake set forth in the
budget adopted by the Board for the fiscal year in question,
after deducting any eatimated income expected to the received
from sources other than Common Expense asasessments, by (ii) the
percentage intereat appurtenant to the Unit, and dividing that
result by (iii) the number of calendar months in such fiscal
year, Such assessment shall be deemed to have been adopted and
assessed on a monthly basis, and not on an ennual baasis pavable
in monthly installments, shall be due and payable on the first

day of each calendar month, and shall be a lien against each

Unit Owner's Unit es provided in the Declaration.

'7:1 B!lgtgglfiggucial Anshﬁﬁlentl. (a) Th! Board shall

build up and maintain reasonable reservea for contingencies and
replacements. BExtra-ordinary expenditures not originally
included in the annual budget which may become necessary during
the year may be charged first against such reserves. If the

reaerves are deemed to be inadequate for any reason, iocluding

nen—payment of any Unit Owner®s assessments, the Board may at
any time adjuat the budget and levy special assesaments for
Common Expenses which shall be assessed againat the Unit Owners
according te their respective Percentage Interest and shall be
payable in one or more monthly assesamenta aa the Board may
determine.

(b) The Board shall serve notice on all Unit Owners
of any special aasseasments pursuant to subsection (a) above (or
otherwise as permitted or required by the Declaration .
and these Bylaws) by a statement in writing giving the amount
and reasons therefor, and such special assessment shall, unless
otherwise gpecified in the notice, become effective with the
next monthly assesament which is due more that thirty (30) days
after the delivery of sauch notice. The effective date of the
lien for such assaessmeants shall be determined in the same
manner as set forth in Section 7.3.

T.5 - Failure to Prepare o t Budget. The
failure or delay of the Board to prepare or adopt a budget for any
fiscal year shall not constitute & waiver or release in any
manner of & Unit Owner’s Obligation to pay his or her allocable
share of the Common ExXpenses as herein provided wherever the
same shall be determined and, in the absence of any annual
budget or adjusted budget, each Unit Owner shall continue to
pay each monthly assessment at the rate established for the
previous fiscal year until a pew mBnoual or adjusted buget shall
have been adopted.

7.6 Payment of Common Expenses. Each Unit Owner shall

pay the assessments levied by the Board pursuant to the
provisions of this Article. No Unit Owner aay exempt himself
g9



—— _— -

¥ 4k =
-

» 1}1:@. liability for the payment of Common Expenlaa by waiver of
the 'use or enjoyment of any of the Common elements or by “‘«-«.mq_,_
sbandonment of his or her Unit, and such liability shall not be
abated due to any interruption in the delivery of services to
the Unit Owner or for any other reason except as specifically
set forth 'in the Declaration or these Bylaws. No Unit™ oo NG,
Owner shall be liable for the payment of any part of the Common =
Expenses asaessed against his or her Unit subsequent to the
date of recordation of a conveyance by him or her in fee qf
such Unit. The purchaser of a Unit shall be jointly and
severally liable with the selling Unit Owner for all unpaid
assessments against the Unit up to the time of such
recordation, without prejudice to the purchaser's right to
recover from the selling Unit Owner amounts paid by the
Purchaser therefor.

e ——

7.7 Collect of Assessments: Late Charges. (a) The
Board or the Managing Agent, at the request of the Board, shall
take prompt msction te collect any assessments for Common

_ Expenses due from any Unit Owner which remain unpaid for more
5§fthnn thirty (30) days from the due date for payment thereof.

““ Any esasessment not paid within ten (10) days after itas due date
shall accrue a late charge in the amount of five percent (5%X) of
the overdue assessment in addition to interest at the rate of
fifteen (15%) percent per annum or such other rate as may be
determined by the Board, together with any resulting late
charge or interest assessed by the Master Association

(b) In the event that any assessment shall be past due
for more than forty-five (45) days, the monthly assessments for
the balance of the fiscal year (based upon the amount of the
last monthly essessment), plus late charges and interest as
aforesaid, shall, at the option of the Board, become
ipmediately due and payable in full; provided, that, in the
event that (i) an arm’s length and bona fide sale of a Unit to
a third person is consummated, or (ii) the holder of an Eligible
Mortgage encumbering a Unit and recorded prior to the date of an
mcceleration of payments by the Board either (1) takes
possession of such Unit, (2) accepts a deed in lieu of
foreclosure, or (3) filea gsuit to foreclose such Eligible
Mortgage and causes & receiver to be appointed for the Unit,
then, upon payment of all monthly essessments falling due up
to and including any of the events described above in (i) or
(44)(1) through (3) ms epplicable, any assessments therstofore
accelerated by the Board shall be due and payable at the time
and in the manner in which such assessments would have
otharwise been due and pavables had no such acceleration
pcecurred.

7.8 Accounts; Audits. All sums collected by the Board
with respect to assessments ageinst the Unit Owners, or from
any other source may bs comingled into & single fund. All
books and records of the Association shall be kept in
accordance with generelly accepted accounting practices, and
the same shall be audited at least ocnce each year by an
independent accountant retained by the Board.

7.9 Statement of Common Expensea. Upon written request,
the Board shall promptly provide any Unit Owner, contract

purchaser or proposed mortgagee with a written statement of all
10



. . unpaid assessments for Common Expenses due from such Unit -
“g# S48 Owner: “The Board may impose a reasonable charge for the ™ " % — |
1Y preparation of such statement.
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i i T .-#‘ 9512wy, ARTICLE VEIII A asi e R Sirlonaiias aie s
eE 2 m S B0OKS, RECORDS AND REPORTS

‘8.1 " M tenance of Books a Records. " The Board shall
maintain or cause the proper officers or the Managing Agent to
maintain complete, accurate and current books and records
adequate to reflect fully the operations, proceedings and
financial condition of the Association, and the operation and
condition of the Association. 5Such books and records shall
include, without limitation, the books and records to be
maintained by the Treasurer under Section 6.5(c) and the
Secretary under Section 6.5(b).

8.2 eas to and R . The Association's
books and records shall be kept at the Association or at such
other location in the vicinity of the Association as the Beard
may from time to time determine, and shall, after reasonable
written notice, be available for examination during regular
business hours by the Unit Owners, by persons who have entered

-~ into binding written agreements to purchuaa Units, and by the
=== holders of Eligible Mortgages. =~ " '%

8.3 Reports. The Board shall cause an annual report of
the business and affairs of the Assocciation to be prepared by
~_ . an independent accountant, showing its transactions and
i | "reelecting fully and accurately its financial condition. Such
report shall be verified by the President and Treasurer or by a
majority of the Board Members, and shall set forth the
following information:

(a) The assets and limbilities of the Association as
of the end of the immediately preceding fiscal year;

(b) The principal changes in assets and liabilities
of the Asaociation during the immediately preceding fiscal
year;

(c¢) The revenues or receipts of the Association,
both restricted and unrestricted to particular purposes, for
the immedimtely preceding fiscal year;

{(d] The expenses or disbursements of the
Associatien, for both restricted and unresatricted purposes,
during the immediately preceding fiscal year.

_ (e) Verify the tax raturn has been filed with the
IRS. =
The annual report of the a:noc1ntiun shall be distributed
to all Unit Owners at or prior to the annual meeting and filed
with the minutes of the annual meeting.
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T I
INDEMNIFICATION OF OFFICERS AND DIRECTORS

9.1 Liability of Officers and Board Members: The members

of the Board and the officers of the Association, and the
members of any committees formed pursuant to these Bylaws, (i)
11




shall not be lisble to the Unit Owners as a result of their
ginntivities_as-luch for any mistake of judgment, negligence or
“otherwise, except for their own willful misconduct, gross e
negligence or bad faith ;# (ii) shall have no personal lisbility
in contract to a Unit Owner or any other person or entity under
4 B0y agreement, instrument or _transaction entered into by them e
“on behalf of the Association in their capacity as such; (iii)
shall have no personal liability in tort to a Unit Owner or any
other person or entity direct or imputed by virtue of actas
performed by them, except for their own willful misconduct, -+
gross negligence or bad faith, por for acts performed for thesm,
in their capacity as such; and (iv) shall have no personal
liability arising out of the use, misuse or condition of the
Property, or which might in any other way be assessed or
imputed to them as a result or by virtue of their capacity as
such Board Members, officers or cosmittee members.

9.2 Right to Indemnjfication. The Asscciationm shall

indemnify and hold harmless any person, his heirs and personal
representatives from and against any and all personal liability
and all expenses, including reasonable counsel feesa, incurred
imposed or arising out or in settlement of any threastened,
pending or completed action, suit or proceeding, whether civil,
criminal, administrative or investigative, instituted by any
one or more Unit Owners or any other persons or entities, to
which he shall be or shall be threatened to be made a party by
reascn of the fact that he is or was m member of the Board or -
an officer of the Association, other thanm to the extent, if
any, that such liability or expense shall be mttributable to
his willful misconduct, gross negligence or bad faith,
provided, in the case of any settlement, that the Board shall
have approved the settlement, which approval shall not be
unreasonably withheld or delayed. Such right of
indemnification shall not be deemed exclusive of mny other
rights to which such person may be entitled as a matter of law
or agreement or vote of Unit Owners or of the Board, or
otherwise. The indemnification by the Aassociation set forth in
this section shall be effective Wwith respect to claims for
which such indemnification is applicable, if the underlying
basis for such claim arose during the period of service of the
perscn to be indemnified, notwithstanding that at the time such
claim is made, edjudicated or settled, and indemnification is
required, such person is no longer ® Board member or an officer
of the Association. The indemnification by the Association set
forth in thia section shall be paid by the Association as s
Common Expense and shall be assessed and collectible as such.

9.3 Insurance. The Association shall have power to
purchase and maintain insuranoce on behalf of any person who is
or was & Buasd member, officer, employee or agent of the
Association, or is or was serving at the requeat of the
Association as A director, officer, emplovee or agent of another
enterprise, against any liability asserted against him and
‘status as such, whether or not the Association would have the
power to indemnify him against such liability under the
provisions of these Bylaws,

ARTICLE X
12
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COMPLIANCE AND DEE&ULT

10.1 Fines. Each Unit Owner shall be governed by and
shall comply with all of the terms of the Declaration, these
Bylaws and the rules and regulations, as any of them may be
amended from time to time. The Board of Directors may, after
notice and an opportunity to be heard, levy reamscnable fines
against any Unit Owner who violates any provision of the
Declaration, these Bylaws or the rules and regulations.

10.2 Additionsl Remedies. 1In addition to the remedies
provided in the Declaration, a default by a Unit Owner shall
entitle the Association, acting through its Board or through a
Managing Agent, if any, to the foellowing relief:

(a) Additional Liambility. Rach Unit Owner shall be
liable for the expense of all maintenance, repairs or
replacements rendered necessary by his act, neglect or
carelesaneas, or the act, neglect or carelesaneas of his
tenants, guests, invitees or licensees, but only to the extent
that such expense is not covered by the proceeds of insurance

“¢arried by the Association. —.Such liability shall “include any

~increase in casualty insurance premiums occasioned by improper

use, misuse, occupancy or abandonment of any Unit or its
appurtenances. Nothing contained herein, however, shall be
construed as modifying any waiver hy any inaurance cnlpnny of

cits. rlgh@a of subrogation. . e

(b) Costs and Attnruay a Fees- In any pruceedings

-nriuini out of any alleged default by a Unit Owner, the

prevailing party shall be entitled to recover the costs of such
proceeding, and such reasonable attorney's fees aa may be
determined by the court.

(c) No Waiver of Rights. The failure of the
Association, the Board or of a Unit Owner to enforce any right,
provision, covenant or condition which may be granted by the
Declaration, these Bylaws or the rules and regulations shall
not constitute a waiver of the right of the Association, the
Board or the Unit Owner to enforce such right, provision,
covenant or condition im the future. All rights, remedies and
privileges granted to the Association, the Board, or any Unit
Owner pursuant to any term provision, covenant or conditiom of
the Declaration, these Bylaws or the rules and regulations
shall be deemed to be cumulative and the exercise of any one or
more thereof ahaell not be deemed to conastitute an election of
remedies, nor shall it preclude the party exercising the same
from exercising such other privileges as may be granted to such
party by the Declaration, these Bylaws or the rules and
regulations, or at law or in egquity.

S y RS e T s S p—— ; !

(d) Abating and Emjoinin Uxulatzons The violation of

any of the rules and regulations adopted by the Board or the
breach of any provision of the Declaration or the Bylawa shall
give the Board the right, in additioen to amny other rights
granted by the Declaration, these Bylaws or the rules and
regulation, to enjoin, abate or remedy by appropriate legal
proceedings, either at law or in equity, the continuance of such
breach.

13
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11.1 Method. Except as otherwise provxdad in these
Bylaws, these Bylaws may be amended at any time in the

" ‘F'Julluwu; RADOST: o ool =g o L X3 ot e A =
— > (a)™ Hntlcn of the proposed ..,ﬁngitWhﬂt%-rw o
reasonably detailed form shall be included in a motice of any

meeting of the ﬂ:snc1ltiun at which a pruponed amendment in to
- .be considered., - - LS o g X

(b} A resolution adopting & proposed amendment may
be proposed by either the Board or by Unit Owners entitled to
cast not less than twenty percent (20X) of the votes of the
Association at a meeting called for that purpese. Such
amendment must be approved by Unit Owners entitled to cast a
majority of the votes of the Association.

11.2 Technical Amendments.
{a) If, in the judgment of the Board, any amendment

is necessary to cure any ambiguity or to correct or supplement

any provision of these Bylaws which is defective or

inconsistent with any other provision hereof, the Board may

affect an appropriste corrective amendment without the approval

of any other Unit Owners upon ita receipt of an opinion from

_lndnp‘ndant counsel to the effect that the proposed amendment

s v -wis permitted by -the terms of this sentence. st s omide me s
{(b)  Any such technical amendment shall become

effective upon notice to the Unit Owners of the need for and

contents of such amendment.
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ARTICLE XII
MISCELLANEOUS

12.1 Notices. All notices, demands, bills, statements or
other communications under these Bylaws shall be in writing and
shall be deemed to have been duly given if delivered personally
or if sent by first class mail, postage prepaid, (i) if to =a
Unit Owner, at the single address which the Unit Owner shall
designate in writing and file with the Secretary or, if no such
address is designated, at the addresa of the Unit of such Unit
Owner, or (ii) if to the Association, the Board or the Managing
Agent, at the principal office of the Association or at such
other address as shall be designated by notice in writing to
the Unit Owners pursuant to this section; and (iii) to EBligible
Mortgagees at their addresses on the register to be maintained
pursusnt to the Declaration, or at such other addresses as they
may from time to time designate by written notice to the Board,

12.2 Right of Entry. Emergency entry into any living umit,
as stated in Sectionm 5.6 of the Master Declaration of the
Villages at Timber Lake, may ﬂnlr be nuﬂrcilud in the presence
of an officer of the law.~ =" e o

12.3 Captions. The ceptions herein are inserted only as
a matter of convenience and for reference, and in no way
define, limit or describe the scope of these Bylaws or the

intent of any proviaion herud§«
4
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12.4 ;gigligigxi If any provision of these Bylaws is
determined to be invalid, the determination shall not affect

4 Whﬂ%}llliﬁt} .or effect of the remaining provisions hereof or of. .. o ms

" the Declaration, all of which shall continue in effect as if

k 2 such invalid provision had not been included herein.
S e 12.5-0&9:1155;;:”Thq Declaration shall control in the e

case of any conflict between the provisions thereof and the
provisions of these Bylaws.

IN WITNESS WHEREOF, the undersigned, constituting all of
the members of the first Board of Directors, have duly executed
these Bylaws the day and year first above written.
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i ' AMENDMENT TO
BY-LAWS OF THE TIMBERS RESIDENT ASSOCIATION, INC.
EAST BRANDYWINE TOWNSHIP, CHESTER COUNTY, PENNSYLVANIA

T T RS SR o s e e o ey e

Timbers Resident Association, Inc. ("Association"), a Pennsylvania
Corporation, hereby amends the By-laws of Timbers Resident

Association, Inc., East Brandywine Township, Chester County,
Pennsylvania, to wit:

CL IT D DIR

L e W =

SECTION 3.1 is amended to state the following:

The business and affairs of the Association shall be managed by
_a Board of Directors comprised of five natural persons of full age,
w-awewerall of whom shall . be Unit.Owners. In. the event that five persons
© —are not available toc serve on the Board, the Association may be
“# managed by a Board comprised of three natural persons of full age,
5= wwwsizall of whom shall.be Unit Owners. If the Association is managed by
a Board comprised of three persons, the Board of Directors, at any
regular or special Board of Directors meeting, shall have at their
-discretion, the ability to appoint two additional Unit Owners to

serve on the Beoard of Directors.
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