WFHS JAGS FOOTBALL QBC MEETING OF 09 AUGUST 2016

5:40pm Rusty Smith brought the meeting to order.

OLD BUSINESS:

ATTENDEES:
Rusty Smith
John Cole

Julie Reaves
Julie Meacham
Bridgette Cole
Barbara Pease
Josh Swindell
Elanan Garvin
Cyndi Aceto
Jessica Butler
Kimberly Griffith
Sandy Moore
Krostofer Pfeiffer
Laurie Jackson
Robert Antoine
Kristi Antoine
Audrey Liss
Mike Pursell

Keli Mayberry
Christy Patterson
Denise Town
Karen Webb

NEW BUSINESS:
ITEM 1: RED VS. BLACK GAME
e Friday at 6:00pm
e Weather is a concern; may have to cancel the game.
e Sandwiches have already been ordered. Cancel the food?
o Field condition: Paint? If hard rain tomorrow, do not show up.
o If raining Thurs as well, do not show up.
e Coach is making arrangements for an indoor practice location for tomorrow and Thursday if
needed.

ITEM 2: FIELD AND STANDS WORK DAY Scheduled for Saturday (will reschedule if raining)

ITEM 3: JAMBOREE Next Friday at home at 7:00pm against Pine Forest
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ITEM 4: BOSTON BUTT COOK
e Will start the cook on 02 September.
e Pick up on Saturday and Sunday.
o  Will need volunteers to come stay with the smoker, including overnight.
o Need three people at 6am and 6pm to take them off/wrap, and season/put on.
o In between, only need two people.
e If we sell more than 200, pick-ups will go into Monday (Labor Day)

ITEM 5: STADIUM SIGN SALES Due date was two weeks ago; no more accepted after tonight.

ITEM 6: DISCOUNT CARDS
e Rusty submitted the proposed list; we hope to receive the cards in the next few weeks.
e Ordered 300 cards
e How to sell: Photocopy a sample card and create an order form for pre-payment.

ITEM 7: RAFFLE DRAWING
e Scheduled to be done during the Red/Black game.
e If no game, will conduct the drawing at the next QBC meeting.

ITEM 8: OTHER FUNDRAISING EFFORTS
e Sonny's BBQ Spirit Night: Pine Forest (Chellie) on Wednesday, 24 Aug from 5:00pm to 8:00pm.
e Sonny's will also give us sweet tea to sell at the game on Friday.
e Texas Roadhouse Spirit Night: Need to find out available dates. Look at September.
e  Chick-Fil-A Spirit Night: Look at availability

ITEM 9: CHOWDOWN AFTER-ACTION
e Chowdown went well; not much meat left over.
e Excess meat was given to players.
e Excess sides were donated to Loaves & Fishes.
e Positive feedback from the majority in attendance.

ITEM 10: PRACTICE SCHEDULE
e All teams practice from 4:00-6:15pm now that school has started.
e Varsity will end earlier on Thursdays so they can watch Freshman games.
e  Freshmen will not practice on Fridays: They will pratice Mon-Wed and have games on Thur.
e Tutoring/homework time will be given after school/before practice.
e Players may bring a snack to eat after school/before practice.
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ITEM 11: PROGRAM BOOK DEDICATION
e Dedicating this year's program to Ms. Manrique.
e Her replacement is in place.
e Need pictures of Ms. M in action: Any pictures of her with the kids will be great.

ITEM 12: PICTURE DAY FEEDBACK
e General feedback was that picture day was horrible.
e Needed more adult supervision/direction.
e Get coaches involved next year.

ITEM 13: NEW QBC MEMBERSHIP MANAGER NEEDED
e Laurie Jackson volunteered.
e Sharon Lord volunteered.

ITEM 15: NEXT QBC MEETING Monday, 15 Aug 2016 at 6:00pm

6:45pm Meeting adjourned.
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