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Purpose

This study will propose new or refine
existing development and zoning scenario
models, and craft design guidelines based
on Ideas from public engagement of local
citizens and businesses, and produce a
document that will guide the City In
Implementing the recommendations for
this area.
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Process and Timeline for the Forest Drive/Eastport Sector Study
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Steps

m Step One: ldentify the Issues

m Step Two: ldentify Policies and Actions
Based on Input

m Step Three: Confirm Policies and Possible
Solutions

m Step Four: Draft Document
m Step Five: Plan Adoption Process




Step One: ldentify the Issues

Mobility - Vehicular/transit

Mobility- Pedestrians and bikes

Vibrant economy

Land use & community design

Zoning and development review process
Quality of life

Greening Annapolis/ Environment
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Step Two: ldentify Policies and
Actions Based on Input

MOBILITY - VEHICULAR AND TRANSIT

ISSUES FROM STEP ONE

ROAD ADEQUACY AND CAPACITY

Dewvelop a more balanced urban planning-based ewvaluation method for assessing
development traffic impacts

Develop a better method to forecast city mobility, accessibility and road capacity

Sector Plan traffic models should anticipate approved & planned developments

Study models need to use better data with current traffic counts

POLICIES & REGULATIONS

Emergencies - plan for peninsula evacuation & create more emergency routes

Incidents - Prewvent grid lock during traffic incidents, Meed multi-jurisdictional incident
policy/plan/ strategies

Ewvents - protect community mobility during city events downtown and in Eastport

Promote greater state, county & city coordination of corridor improvement, management &
beautification

Meed better tools to understand impacts of added traffic in the city & peninsula

Meed better tools to understand traffic benefits of low scale walkable mixed use
neighborhoods

Ensure that city APFO rules reguire developments to fix their fair share of traffic problems,
or don’t approve

Alloww developers to offer other creative improwvements as part of their mitigation

WISHON

Forest will be a slow-speed beautiful boulewvard that is lined with trees & is safe to bike &
walk along

Forest should alzo be a free flowing arterial adequate to =erve the City and County today &
in the future

POSSIEBLE SOLUTIONS FOR STEP TWO

Develop a traffic model to better understand and project City and

peninsula traffic.
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Revise the current City traffic study procedures and traffic APF
requirements to include the new traffic model and to includs muolti-
miadal trips as well as non-wehicular mitigation strategies and
performance measures
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Reviewr techni s to ure gestion at arterial Sluesidots

intersections. Prepare and adopt vision statements for the major sector
plan areas—i.e., Forest Drive Corridor, Eastport, Edgewood and the
Forest Drive Corridor portion of Parole neighborhood.

Conge=stion will be reduced because traffic i= better managed and people drive less &
shorter distances

Changefupdate the old comp policy on this to better address major arterialz and
use something other than letter grades

This part of the city will be place with many near-by destinations that people can easiky
wealk & bike to

Embrace coming fundamental changes in travel behawvior & tech - ridesharing, driverless
wihicles, etc

Inexpensive local & regional transit will provide trawvel options, there will b2 an intermodal
center & park & ride

Dwnamic wayfinding signage will help & can assist during incidents, events & emergencies

WEHICULAR ISSUES

Forest is the primary route off the Peninsula & a main access to the city - we need to
protect it

Design traffic flowes for the corridor and the whole city & peninsula network together

Forest Drive is - or is perceived to be - @ capacity. t takes too long to get off the peninsula
on most days

Forest Drive traffic flows at speed, it's actually the side road access points that are
congested

Improwe capacity and vigibility on side streets that connect to the corridor

Prepare a set of “Complete Street” standards for key roads in the
sector plan in anticipation of establishing a city-wide standard. The
primary function of major streets should be indicated through the use
of landscape architectural treatments designed in harmony with the
community character. Work with the county and state to coordinate
these, obtain buy-in and identify responsibilities including for
maintenance. Prepare specific standards for Forest Drive. Standards
should project a unified appearance with street trees, plantings, street




Step Three: Confirm Policies and
Possible Solutions

Mobility - Vehicular/transit
m Look at driveways and curb cuts and at calming on the side streets too

m Add unigue streetscape elements to help the Corridor look and feel like a
special part of Annapolis

Mobility- Pedestrians and bikes

® [and use and community character should support greater uses of transit
and walking or biking to nearby destinations versus longer trips in cars

= Revise the current City traffic study procedures to include multi-modal trips
as well as non-vehicular mitigation strategies

Greening Annapolis/ Environment

= Adjust regulations to allow and encourage street tree and buffer plantings
along the corridor to create a continuous greenway.

m Review regulations to better encourage renovation of commercial sites that
have no stormwater management today.

Vibrant economy

m Preserve and maintain existing infrastructure and promote reinvestment In
the sector study areas that are out of the critical area and secure from flood
hazards. Encourage intensification and improvement of underutilized parcels




Step Four: Draft Document

CHARACTER TYPES URBAN VILLAGE CENTER (UVC)
CHARACTER TYPES

Solutions:

eShow community character graphically with a
pathway to codification

eMap greenways
eDraft design guidelines with AACO

.Model traffic Conditions and upd ate gu idelines CHARACTER TYPES GREENWAY CORRIDOR OPPORTUNITIES (GCO)




Step Five: Plan Adoption Process

Public Meeting
April 11, 6 pm
City Council Chambers

City Councll
Public Hearing
July

City Counci
1st Reader
May

Rules and City
Government Committee
July

Planning Commission
Public Hearing
June

City Councll
el (S
September




Questions?

Contact Information:

Pete Gutwald: pgutwald@annapolis.qgov
Sally Nash: snash@annapolis.gov
Eric Borchers: ekborchers@annapolis.gov




