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It has been a busy time for NMPTA as we
recently conducted a retreat for the Board of
Directors, and interested members, to begin
establishing a vision for the future of the
organization. Before describing the work that
was done toward that goal, and letting you
know about the next steps in the process, I
want to extend a big “thank-you” to facilitator
Kristen Joyner, from the Southwest Transit
Association.
Our discussion were always
lively, and trying at times, but the passion and
commitment to move forward in a meaningful
way was clear, and Kristen helped stake out an
ambitious agenda for the organization to do
just that.
First and foremost, we all agreed to focus on
the things we’ve promised to provide the New
Mexico Department of Transportation during
the current fiscal year; namely, training
opportunities that meet the needs of our
members. But beyond that commitment, we
agreed to move forward in developing an
“action plan”, of sorts, that will guide our
organization in the coming years. Development of future goals, with associated strategies
and actions steps for the organization, will be
completed in process to occur over the
remaining months of the year.
Most immediately, work will focus on
establishing specific goals for the organization
centered on the following subject areas:
membership, finance, communications and
advocacy, policy and procedures, training, and
last but not least, governance. Initial drafts of
these goals will be distributed, reviewed, and

discussed at the October 21st Board of
Directors meeting where additional discussion
on the goals, strategies, and action steps will
take place. This meeting is open to members,
and members are encouraged to attend,
participate in the discussions, and work
cooperatively toward creating and defining
organizational goals and our vision for the
future. If you are unable to attend the meeting
on October 21st, but have thoughts or ideas on
how NMPTA can better serve its members,
please share your ideas with me, or the
volunteers who have agreed to coordinate
input on subject areas, as follows:
Membership – Gary Manley
Finance – Mike Davis
Communications/Advocacy – Tony Mortillaro
and Jack Valencia
Policy/Procedures – Mike Bartholomew
Training – Mary Lou Kemp
Governance – Jon Bulthuis
I look forward to your involvement in shaping
the future of NMPTA. Whether your participation is in person, at our upcoming meeting at
1:30PM on October 21st (@ Rio Metro Offices,
NM599 Rail Runner Station, 400 Rail Runner
Avenue, Bernallio, NM 87004), or by emailing
me at jrbulthuis@santafenm.gov.
Sincerely,
Jon Bulthuis, President
NMPTA
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AASHTO’s State Partnerships
Meeting
By Jon Bulthuis
The American Association of State Highway and
Transportation Officials (AASHTO), in cooperation
with the Federal Transit Administration (FTA), the
American Public Transportation Association
(APTA), and the Community Transportation Association of America (CTAA), hosted a meeting in
Washington D.C., August 10th-12th, that focused
on developing partnerships among local transit
providers and between such providers and oversight agencies at the state and federal level. As
representative of the New Mexico Passenger
Transportation Association (NMPTA), I attended
this conference, and want to share some thoughts,
information, and observations with NMPTA
members from my participation.
To begin, the fact that a workshop even exists
focusing on this topic indicates to me, that across
the nation, there’s a realization that building such
partnerships and relationships offers the best
prospect for agencies to deliver the highest level
of transit service possible to the public. Although
it is easy to agree that working together is
important, if not essential, to our common purpose
it is often easy to lose that focus in the day-to-day
management of our operations. What leads to
that disconnect? How is conflict created between
agencies all charged with a common goal? The
answers are not always simple, and are most
often case specific, but do tend to focus around a
common theme: communication.
Several sessions at the workshop had the theme
of communication as the central focus even
though topics varied from grant management, to
development of performance measures, to civil
rights. Key to successfully managing all of these
areas is addressing how information is
communicated: between service providers, the
grantor, the oversight agency, and certainly the
customer. Clearly written policies and

procedures are essential in this process – but not
sufficient.
In addition, effective training and
management is critical to ensure that policies
exist, are clearly understood, and associated
procedures are implemented as a result. Keep
the goal clearly out in front, and keep directions
on how to get there both understandable and
available. Once again, it all sounds fairly simple.
Have good documentation in place. Make sure
people know about it, understand it, and practice
it.
So how does communication break down and lead
to disagreements and strained relationships
between players involved in our business of
getting public transportation delivered? For the
most part, issues arise because well documented
policies, procedures, or agreements between
entities are either lacking or simply not followed.
Not to say that such failures are intentional, or
deliberate, as we’re all very busy with our own
operations.
We all are purposefully working
toward the same overall goal, but in the varied
roles we perform, sometimes communication
breaks down.
In New Mexico, NMPTA is working to foster an
environment where transit providers can better
communicate with and learn from each other, work
together, advocate our mission, and build positive
relationships with oversight agencies at the state
and federal level. Your involvement with the
activities and trainings sponsored by NMPTA is
certainly one way to improve communication on
transit issues in our state and we look forward to
your continued participation.
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Busy Spring into Summer
Gets ABQ RIDE Everything
from National Recognition to
Federal Money to New
Records, A Reprise of
Successful Programs and an
Introduction to a New One.

News
From
ABQ Ride

ABQ RIDE began a busy spring into summer
by having Time Magazine recognize
Albuquerque as one of the nation’s best cities
for public transportation. Time quoted a
report by the Washington-based Brookings
Institute saying that when it came to efficient
ways to get people to work without a car,
Albuquerque’s bus system ranked seventhbest nationally. The criteria were based on
percent of working-age residents near a
transit stop: (73%), Median wait (in minutes)
for any rush hour bus: (14.0) and percent of
jobs reachable via transit in 90 minutes:
(53%). The report also ranked only six
western cities ahead of Albuquerque and put
it ahead of such cities as Las Vegas, Nevada,
Provo-Orem, Utah and Modesto, California.
It was during this late-spring recognition that
the Federal Transit Administration awarded
Albuquerque a $6.7 million grant for construction of a new Intermodal Center on Montaño
Road near Albuquerque’s North Valley. FTA
Administrator Peter Rogoff joined New
Mexico Congressman Martin Heinrich and
Albuquerque Mayor Richard J. Berry at a
ceremony to award the grant. The Center
will be an integral piece to the regional
transportation network, linking ABQ Ride
buses and New Mexico Rail Runner Express
commuter rail, as well as a catalyst for
redevelopment in the area. The four-acre
center will feature a pueblo-revival style building that will offer transit riders real-time rider
information, electronic information kiosks,
bike racks and lockers.

In June, ABQ RIDE brought back one of its
favorite summertime programs, the Summer
Fun Pass. It’s an unlimited access bus pass
for kids 10-18. Its $13 price also includes
coupons and discounts for food, miniature
golf, swimming pools, museums and other
entertainment to keep summertime boredom
at bay. “You can access nearly any of the
city’s summer hot spots on one of our ABQ
RIDE buses, said ABQ RIDE Director Bruce
Rizzieri. “The Summer Fun Pass is an
affordable way to keep your family
entertained during the summer months.”

Around the same time, ABQ
RIDE relaunched its summer bus program.
The new “66 Late Night” is a retooling of the
old “Rapid After Dark” program. But unlike
“Rapid After Dark”, which only utilized the
stops of the Rapid Ride/Red Line Service on
Central, the city’s main drag, 66 Late Night
uses the Route 66/Central bus and its
numerous stops.
Now, ABQ RIDE can
service more stops along a wider part of the
city. 66 Late Night continues every Friday
and Saturday night through September 24,
2011, the last weekend of the New Mexico
State Fair.
On June 16, Street teams from ABQ RIDE
took to public transportation in the
Albuquerque metro area to thank riders for
“Dumping the Pump.” Teams boarded buses
during the morning rush hour and then again
onto buses during the late afternoon hours to
hand out goodies and to personally thank
riders for leaving their cars behind that day.
In fact, Albuquerque was one of many
communities all over the country participating
in National Dump the Pump Day to
demonstrate how public transit is the quickest
way to beat high gas prices. According to the
American Public Transportation Association,
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a two-person household can save an
average of more than $10,000 a year by
downsizing to one car and using public
transportation.
At the end of June, ABQ RIDE found out
just how many riders were serious about
Dumping the Pump. For a record fourth
month in a row, over a million passengers
(1,028,694) had ridden Albuquerque’s
buses, the first time that had happened in
Albuquerque history. Previously, ridership
had topped over one-million passengers
for only three consecutive months, during
August, September and October, 2010.
“It’s probably a combination of things that
has prompted more people to use our
buses“, said Bruce Rizzieri, Director of
ABQ Ride. “The continuing state of
gasoline prices is part of it along with the
advent of more transit-oriented development in Albuquerque.”
Had it not been for the deep freeze of early
February, when overnight temperatures
plunged into single digits for four
consecutive days (including a record -7
degrees on February 3, 2011) and
severely curtailed ridership, ABQ RIDE
might have topped one million passengers
for five consecutive months.
Finally, on July 30, Shakespeare came to
the Alvarado Transportation Center for the

first time ever.
The Shakespearean
comedy troupe “Shakespeare Takes
Center Stage” performed scenes from “A
Comedy of Errors,” one of Shakespeare’s
earliest and most- performed plays. The
troupe used the front area near the
fountain on 1st Street SW as the stage for
its modernized Shakespeare scenes. The
troupe is also known for performing
Shakespearean scenes on New Mexico
Rail Runner trains.
“It’s a way to draw first-time and repeat
visitors and out-of-town guests to our
facility”, says Bruce Rizzieri, Director of
ABQ RIDE. “We hope if people enjoy
these performances, they’ll leave with a
positive
image
of
the
Alvarado
Transportation Center and perhaps use
ABQ RIDE more often.”
Future
events
at
the
Transportation
Center
are
throughout the coming year
include other performing and
groups.

Alvarado
planned
and will
musical
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Transit Study Completed for
Red Apple Transit
Highlighting
New Mexico
Transportation
Providers

Submit
Your
Story

In April 2010, the Farmington MPO adopted
the 2035 Metropolitan Transportation Plan
(MTP), which is the long range plan for
Farmington, Aztec, Bloomfield, and San
Juan County. One activity described in the
MTP was a comprehensive study of the
Red Apple Transit system. The purpose of
this study was to assess current and future
transit needs, evaluate the existing system,
and make recommendations to modify the
system in order to serve all areas within the
MPO in the most efficient, economical, and
effective manner.
The MPO and
Red Apple Transit
worked with LSC
Consultants out of
Colorado Springs
to conduct the
study.
Work
began in June 2010 with a public meeting
to obtain an understanding of what services
were needed. The study also collected
Census data on transit dependent
populations to develop a greatest transit
need index for current and future years.
After initial public input and Census data
were analyzed, LSC worked with the
entities and stakeholders to identify new
route configurations that would serve many
of the areas with the greatest transit need.
Among six alternatives, a linear route
system in Farmington and modifications to
the regional routes were selected as the
preferred option. With this option, buses
would run in both directions and would
have direct beginning and ending termini.
In combination with the regional routes to
Aztec, Bloomfield, and Kirtland, the new
route structure would create nine transfer
locations, which will help reduce travel
times, improve the efficiency of the system,
and provide more travel options for riders.

On January 25, 2011 the Farmington City
Council was presented the Red Apple
Transit Study Final Report. The report
outlines the projected transit need this area
will have over the next ten years. The
preferred option lists several recommendations for Red Apple Transit to implement
based on those needs.
The following
budget-neutral recommendations have
been accepted:


Install more bus stops on local and
regional routes



Convert from loop routes to two-way
linear routes



Extend all-day service outward to
Farmington City limits for the regional
routes



Have the Kirtland Bronco Route serve
CR 6100 and San Juan College West



Identify Transfer/hub locations on
publicly owned property



Marketing and advertise the system
and Performance Monitoring

Other long-term recommendations shown
in the final report that would require additional funding include building shelters at
bus stops, improving frequency on the
routes, adding evening service, and creating a route between Aztec and Bloomfield.
Electronic copies of the study can be found
by visiting, http://www.farmingtonmpo.org/
transit.html. For further information contact
Joe Delmagori at (505) 599-1392
or JDelmagori@fmtn.org.
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The Hum of Change can be
heard at the NCRTD
By Annette Velarde

Anthony Mortillaro walked into the North
Central Regional Transit district (“NCRTD”)
May 8, 2011 and wheels started turning.
Appointed Interim Executive Director after
Josette Lucero retired from the NCRTD at
the end of April; he immediately began to
review policies and procedures and took
time to visit with each member of the administrative staff.
The team has also stepped up and revved
their engines. Finance has completed the
2009 audit, 2010 is near completion and we
are poised to begin the 2011 audit.
The NCRTD Board of Directors directed,
and staff is pursuing grant funds for FTA Tiger Greenhouse Gases, State of Good
Repair, Livability and HUD Sustainable
Communities. By December 2011, we
expect to know if we will be awarded grant
monies.
Staff is collaborating to develop and fine
tune policies and procedures to support and
enhance efficiency and transparency within
the NCRTD. It brought forth a Special
Charter and Financial Policy and the Board
of Directors approved both. A Records
Retention and Inspection of Public Records
policy, outlining internal responsibility for
acting within the State Inspection of Public
Records Act and aimed at enhancing our
transparency will be brought to the NCRTD
Board of Directors for approval. Staff is also
developing a Social Media Policy and a
Strategic Marketing Plan.

The Operations Manager and Public
Information Officer hosted a community
event at the Park & Ride lot in Espanola for
Dump the Pump Day, June 16, 2011. The
NCRTD is appreciative of our riders and
want to thank them and bring awareness to
benefits of riding public transportation such
as saving gas and money. We attended
community events in Los Alamos and
Espanola and talked to people of all ages,
encouraging them to ride the Blue Bus. The
two also spoke to the Los Alamos and
Espanola
Rotary Clubs and Los Alamos
Senior Center offering them a historical
overview of the district and engaging in
conversations about NCRTD Blue Bus
Service.
An Executive Director Search Committee is
conducting the search for a successor to
Josette Lucero. This five-member committee interviewed five candidates for the
position. The entire Board will conduct a
second interview with three candidates, Joe
Briscoe, Harry Montoya and Anthony
Mortillaro. “We do not have a target date for
having someone in the position,” said
Rosemary Romero the NCRTD Board Chair;
“the focus is to put the strongest person in
the position to lead the NCRTD forward in
both the near future and for the long term;
we want to take the time we need to
complete our search and fill this very
important position.”
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NMPTA
Upcoming
Events
and
Trainings

Driver Training
New Mexico Regional Roadeo
When: Saturday, October 22, 2011
8:00 a.m. to 12:00 p.m.
Where: Sandoval County Administrative Offices
1500 Idalia Road, Bernalillo, NM
(Facility is located just west of Hwy. 528, at the northern end of Rio Rancho)
(Roadeo site will be just north of the Sandoval County Administrative Office)

Target Group: Central and Western New Mexico Transportation Providers

Please join NMPTA for our first New Mexico Regional Roadeo. The Regional Roadeo will be a condensed version of the New Mexico Annual Roadeo held in April, at the NM Transit Conference and Expo. A 13 passenger bus will be used for the Regional Roadeo. The Regional Roadeo will help prepare
drivers for the State Roadeo competition.

If you are able to volunteer in any way, please email Melissa Drake at melissa.lucero.drake@gmail.com
or call (505) 796-8377.

To register please fill out the attached registration form and email to Melissa Drake at melissa.lucero.drake@gmail.com or mail to:
NMPTA
317 Commercial St. NE
Albuquerque, NM 87102
Driver Information
Name:
Phone:

Email:
Organization Information

Name:
Address:
Phone:

________________________ Email: __________________________________________

Save the Date-National RTAP / FTA / NTTA Training and Technical Assistance Conference & Roadeo 2012! The
conference and roadeo will take place March 18-21, 2012 at the Radisson Fort McDowell Resort in
Scottsdale, Arizona. The conference agenda will be coming soon and will be posted
onwww.nationalrtap.org. Visit the website or call 888-589-6821 for updates.

Order National RTAP's Customer Driven ServiceCustomer Driven Service is a training module that
focuses on teaching transit staff that interact with customers the importance of customer service, as well
as providing them with the tools and training they need to provide excellent customer service regardless
of the situation or who the customer may be. The free, newly revised module contains a Learner's
Guide, a Self-paced eLearning Course Disc, an Instructor's Guide, a disc with videos and a trainer's
PowerPoint presentation. Email info@nationalrtap.org or call 888-589-6821 to order.

Order National RTAP's Emergency Procedures for Rural Transit Drivers Training ModuleThe
Emergency Procedures module offers the most current training on preparedness for hazards and
threats that transit operators may encounter. The free module contains a Learner's Guide, a Self-paced
eLearning Course Disc, an Instructor's Guide, a disc with videos and a trainer's PowerPoint
presentation. Email info@nationalrtap.org or call 888-589-6821 to order.

New
Mexico Passenger

Phone: 505-796-8377
Fax: 505-212-0525
E-mail: info@nmpta.com

317 Commercial St. NE
Albuquerque, NM 87102

